|deal Growth

The Key to Building Sustainable Business Growth

OOK

D
A



Geoff McDonald @BookRapper BookRapper.com



The Book

GeoffMcDonald.com/blog



How Ideals
Power Growth
and Profit at the
World’s Greatest

Companies

:ROW

The Book

JimStengel.com



Grow Emotions!

The BIG Idea



Improve Lives
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Your Challenge!




Write Your Story

Your Challenge
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How are they related?
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Some of the 50 companies...
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Start here!
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Communicate Your Ideal



%~ Experience

Deliver Ideal Experiences



Evaluate Progress Against Your ldeal
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The Ideal Branches
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What do you believe?

Beliefs and Shared Values



Customer
Values

Beliefs and Shared Values
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e Which of the five brand ideals fits your organisation?
e \What is the core reason your business exists?

e \What are the core beliefs of your organisation?

e How do you improve life for others?

nat roles have you played for people in the past?
nat is the heritage of your organisation?

No do you want to become for others in the future?
nat do you want to stand for?

nat is important to your customers?

nat are their values?

nat values do you share with your customers?

Define Your Brand Ideal Questions
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Deliver Experiences



Evaluate Progress
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The Most Important Action of All...




Grow Your Tree!
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