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The BIG Idea

Grow Emotions!
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Your Challenge!
G WOR



Your Challenge  :  Write Your Story

What’s Your Ideal World?
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The Source of the Research

Millard Brown

50,000
Brand Z



How are they related?

Financial 
Value

Brand
Commitment



ROI and Market Valuation 2000-11

S&P Index Stengel 50



Some of the 50 companies...



The Ideal Tree
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The Ideal Tree



Start here!

Beliefs and Shared Values



Take Note of this...

Competition



Define Your Ideal

Define



Build Your Ideal

Build



Communicate Your Ideal

Communicate



Deliver Ideal Experiences

Experience



Evaluate Progress Against Your Ideal

Evaluate



The Ideal Tree
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The Ideal Branches
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Beliefs and Shared Values

What do you believe?



Beliefs and Shared Values

Your 
Values

Customer 
Values



Competition

Advantage Parity



Define Your Ideal - Five Values

Joy

Connection
Exploration

Pride

Society



Define Your Brand Ideal Questions

•  Which of the five brand ideals fits your organisation?

•  What is the core reason your business exists?
•  What are the core beliefs of your organisation?
•  How do you improve life for others?
•  What roles have you played for people in the past? 
•  What is the heritage of your organisation?
•  Who do you want to become for others in the future?
• What do you want to stand for?
•  What is important to your customers? 
•  What are their values? 
•  What values do you share with your customers?



Build Your Culture

Design

Translate

Training

Inspired

Legacy

Team

Innovate

Clarity

Symbols

Expectations



Communicate To Engage

Everything!

Lead

Voice

Transparent
Relationships Personal

Measure

Brief



Deliver Experiences

Know

Lead

Execute

Deep
Ideal Wide

Hire

Measure



Evaluate Progress

KPI

Transparent

Everyday
Accountability

Rewards

Customer Time



Start here!

Beliefs and Shared Values
Competition

Define
Build

Communicate
Experience
Evaluate
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Buy the Book!



The Most Important Action of All...

Discuss this with...
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Grow Your Tree!


