
Book Publishing Ninja 
with Kristen Joy, The Book Ninja

What to Expect in Session 5  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Session 5: Self-Publish vs. Publisher 

What is “self-publishing?” Basically… !
๏ YOU make all the decisions yourself. ALL the decisions. You decide on editing, 

cover design, formats, illustrations, etc. !
๏ YOU do all the work yourself or hire a team to do it for you.!
๏ YOU make all the money from book sales and don’t share with anyone else.!
๏ YOU publish your own books, nobody else’s.!

How does this differ from “Play-with-the-Big-Dogs” or “Done-for-You” Publishing? Your 
authors make the decisions and you may have some input. When I did “Done-for-You” 
publishing for other authors, I was known as the coach who would fight you. Why? 
Because most of my authors were new, had never published anything before or were 
re-publishing a book they had written twenty years ago and didn’t know what they 
were doing. They would ask me to do things I KNEW were not correct, and I knew 
they would blame me in the long run for doing those things that they wanted to do 
when they didn’t make the book sales they wanted to make. So, while the author did 
get to make the decisions, I demanded input. I even had a few authors over the years 
where I didn’t allow my name, my designers’ names, my company name or any of that 
on their books. I refused to be associated with those books. If they put me or my 
company in the acknowledgements or dedication, I edited myself out. I don’t put my 
name on crap. That has set me apart from others in the industry who will put their 
name on anything just to make a buck.!

With “Done-for-You” publishing, you still do the work yourself or hire a team to do it for 
you but in this case, you pay your authors royalties from book sales. You are the 
publisher of record. You are the one getting paid and you have to pay your authors for 
their contribution to what you sold. That takes the form of what is known as a “royalty.”!

Be the Publisher 

If you want to publish other people, there are some things to keep in mind:!

1. Let them ask, “How did you get published?” People are fascinated by the mystery 
of publishing and want to know how you did it.!
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2. KNOW YOUR COSTS. From ISBNs to printing to labor for your team to author web 
sites and more, know how much it costs to produce a book.!

3. Have packages ready for publishing services that include payment for your time 
managing this process. If you are providing a service to someone and they are 
going to receive any goods of any kind out of it, you need to be compensated. !

4. Create a website showcasing your packages. You only need a couple of different 
packages, so it is not a big, complicated thing to do this.!

5. Have contracts ready. I’ve provided my contracts for you in your Members Area 
and you can base yours off those. The “a la carte” contract I included has in it 
every single service I provided in my company and all of that is what was in my 
platinum program, my highest level program. You can do anything with these 
contracts except sell them or give them away to someone else for them to use. 
Keep them for yourself and your publishing business.!

If you are going to be a publisher, you will need to be prepared to hand-hold your 
authors. This is going to require frequent communication and patience. They are 
scared. They’ve worked long and hard on this and you are helping them to give birth 
to it when they don’t know if it will live or die. Understand how you felt. Take care of 
them. Answer their questions. If you don’t know the answer, Google it or hire someone 
like me for a consult, someone who does know and can help you get on track.!

Streamline your system. When you are juggling 10 or 20 different authors and their 
books at a time, it can get very overwhelming for you. You have to have a streamlined 
system to take care of everything and keep it on track. I showed you asana.com in 
Session 3. Use it to communicate with your team and your clients and to manage 
what gets done when and who is doing what. It will be so much easier to make sure 
everything is being tracked.!

You will find you will be asked the same questions over and over and over again. One 
of the best ways to cut down on this and streamline is to have a help desk. If you’ve 
used my help desk at support@thebookninja.com you know I have this email set up 
for you if you have any problems logging in or getting access to courses or course 
materials, any issues with my books that were mailed to you, etc. That email 
automatically opens a ticket. That ticket gets tracked in a ticket/support desk 
management system. I use zendesk.com. At $20 for a year, it is well worth it. You can 
include FAQ and policies there and if anyone has questions about your process, you 
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can refer them with a link to the main page at Zendesk that has all the questions 
answered in there. !

You can also have a FAQ on your website with video answers, written answers, 
training, etc. Any time you get asked questions, write them down and add them to the 
FAQ page. You will be surprised at how much this cuts down on you getting the same 
10 or 20 questions over and over again.!

You are also going to have to keep track of all book sales for multiple books/authors. If 
you don’t have an automated system for this, you are at least going to need a good 
bookkeeper or accountant. It is your responsibility to keep track of sales and contract 
terms with your authors so you can pay them according to the contract you have with 
them. Fortunately, both CreateSpace and IngramSpark give you reports showing how 
many books were sold, when and where. It is easy to find all that information, but you 
need a way to keep track of it for multiple books and authors. In your Members Area, 
you will find an Excel spreadsheet labeled “Template Royalty Statement last name first 
name.” That is exactly what I use to pay my authors. I copy and paste this file for each 
author and as they sell books, each month I go in and update it. !

I use this updated spreadsheet to pay them once per quarter. Why once per quarter? 
This may have changed recently, but IngramSpark pays on a quarterly basis because 
that is when they get paid from book stores. The first check, however, takes six 
months. For example, if bookstores buy in January, they report and pay Ingram in 
March, the end of the first quarter, so Ingram cuts a check to pay in June for the first 
check and then each quarter after the first check. That means you are going to wait 
until April-May-June to get paid for a book you sold back in January.!

If you are using CreateSpace and receive payment once per month or if Ingram is 
paying you once per month, you can choose to pay authors once per month or once 
per quarter which will make a little less work for you. Either way, you need to specify 
this in the contract you have with the author.!

My Six-Figure Formula for Creating My Publishing Companies 

I started publishing in a recession. Book-buying was a luxury item and I had to 
struggle with this. Unlike food, books are not something people have to buy when 
funds are tight. I kept going around in circles about this questioning why I would 
choose a business that isn’t a commodity, something that is a luxury and why would 
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people want to pay for my services. But I kept coming back to the fact that books are 
my passion, and I wanted to do something in publishing, so I did. I said, “I don’t care if 
we are in a recession…I don’t care if times are hard…times have been hard since the 
beginning of man’s existence…” and I did it. This is exactly what I did to create my 
publishing company and create a six-figure business in a recession:!

1. Publish my own books as social proof that I could do it.!

2. Sell my own books as more proof that I could do it.!

3. Start coaching other authors through the process of what I went through to publish 
my books. I didn’t do it for them. I showed them how to do it for themselves.!

4. Create done-for-you packages. I realized the people I was coaching didn’t want to 
do it for themselves. They weren't that kind of people, that kind of action-takers. 
They wanted it done for them so I created packages that ranged from $500 up to 
$10,000 depending on what was included.!

5. Build my team. I realized I was getting enough business that I needed help so I 
built my team. I determined what skill sets I needed, started researching and 
evaluating people in those areas and knew who I wanted to choose for each 
function.!

6. Create a website to put the packages on.!

7. Sell packages on the website with contracts using EchoSign, 
kristenrecommends.com/easycontracts to upload a pdf, put the fields you want 
them to fill out anywhere you want, generate a widget to copy/paste onto your 
website. That embeds a copy of the contract right on your website. All the author 
had to do was choose a package they wanted from the website, click on it to go 
straight to the contract that they could read, initial, fill out information and submit 
with a simple click of a button. The system emailed them a copy first and as soon 
as they got the copy to confirm they were getting email from me and confirmed the 
email, the system emailed a copy of the contract to me. !

Most packages I sold either over the phone or at an event where I was talking to 
people and told them what package would be best for them. My gold level package 
at $6,000 was my best-selling package. It was the lowest end of my all-inclusive 
packages and seemed to have the most of what everyone wanted. The platinum 
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level package included more marketing and I did sell quite a few of those, too, but I 
talked a lot of people down from the platinum to the gold level because I didn’t 
want the extra work of creating the marketing materials.!

As I sold people, I walked them through the process they would experience and 
directed them to the website. I told them they would have to get the contract in their 
email first and to check their spam to make sure it didn’t end up there; click the 
button and then I would receive the contract and charge their credit card with a 
Paypal invoice.!

8. Market. I started to speak and market what I was doing with my publishing 
company. I got the word out there about what kinds of books I was publishing; and 
I became THE expert for that particular type of book.!

9. Hire my team. As I mentioned before, the housekeeper and accountant were the 
first members of my team to be hired. I also hired people on a per-project basis to 
work on the components necessary to deliver on these packages. If I needed an 
editor for a book, I contacted my editor and arranged to have the book edited.!

10.Manage the projects and the team. For the last two years I had that company, that 
was my role. I managed the book projects, working one-on-one with each client 
and I managed the team of people I hired to make sure they did all the things I 
needed on time and got everything back to me for the client.!

11.Pay out royalties every quarter. I’ve run pretty much any kind of publishing 
company you can imagine from a traditional publishing company to a vanity or self-
publishing services company, to a ghost publishing service. For each, I paid 
royalties every quarter unless, as in the case of the ghost publishing, I didn’t have 
to pay because I set them up with their own accounts and they were paid directly.!

12.Revise business plan. I did this more than once as I transitioned from one type of 
service to others. Some key revisions were:!

➡ Stop publishing other people. I decided I didn’t want to publish others anymore 
as I was moving from Ohio to North Carolina and sold my company. I stayed on 
as a consultant for one year but eventually moved on. !

➡ Set up publishing companies for others (aka “ghost” publishing). After a time, 
someone asked me if I could show him how to set up a publishing company. I 
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did that and re-discovered how much I enjoyed it. It was something I could do 
remotely, without being there with the new entrepreneur. I loved it. I could do all 
the grungy set-up work and I didn’t have to pay the authors or keep track of 
book sales. For the last eight years or so, my business has been in training 
others and setting up publishing companies for entrepreneurs. I stopped setting 
up publishing companies for other people in August 2014 and just train authors.!

Publishing Models 

There are several different models for setting up a publishing company:!

1. Publish only yourself. This is easy. Most of you have already done that.!

2. Publish others as a service provider. You are going to have to track royalties, the 
worst part of the process. If you like numbers and tracking money, this can work 
well for you. You can make a very good income doing this. If you do this, I 
recommend you not try to be everything to everyone but choose a niche you are 
going to focus on.!

3. Publish others as a consultant, talking them through the process. You are basically 
a coach and don’t have to do any of the account set-up or services yourself.!

4. Ghost Publishing: Publish others by being them for a while. In this model, you 
pretend to be another publisher. You fill out all the accounts with their credit card 
information, set up email accounts, create templates and all the other things 
involved in publishing and once the first book is completed, hand over all the 
accounts to them with log-in information, teach them what to do and walk away.!

5. Traditionally publish others. My 21 Ways series is published this way and I am still 
growing this part of my publishing business. In this model, !

➡ authors approach you either directly or through an agent (you set your 
requirements) or you approach them when you see a fit!

➡ you take responsibility for the investment in creating the books, paying all the 
designers, editors, etc.!

➡ there may be but isn’t always an advance paid!
➡ you track and pay royalties!
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Session 5 Homework:  

1. Make a decision: are you a “self” or a “publisher?” Do you want to be a big dog in 
this industry or are you happy using what you learned in this course to publish your 
own books only? Either is fine. You just have to make a decision and decide on 
which niche you want to focus on.!

2. IF you decide to be a publisher…!

✓ Review the contracts in your Members Area!

✓ Create packages. I sold a lot a la carte but I sold much more in packages. 
Packages don’t mean they are going to get everything in the package. It just 
means they are paying one set price for a whole range of services.!

✓ Set up a website for your publishing company as a publishing services provider!

✓ Build your team!

✓ Market! Start by posting in our Facebook group.!

✓ Sign up for the Advanced Book Publishing class which will be coming up in 
October. The website is advancedpublishingninja.com !

!!
!

NOTE 

If you have further questions, go to the Facebook Group and search by the 
session number, i.e. “Session 5.” There is a dedicated stream for each session 
with questions posted after each session and further information related to 

that session. 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Session and Open Q & A 

Q: If I publish a book in Danish with IngramSpark, do I use a Danish ISBN?!
A: Yes, if you are located in Denmark; if you are located in the US, you can use a US ISBN. 

You don’t have to be in another country to publish a book in a different language. 
Regardless of language, you use an ISBN for where your company is located!

Q: Is the advanced class good for people who are going to be self-publishing?!
A: It is going to be specifically for publishing other people. !

Q: How do bookstores know you use CreateSpace or any other Print on Demand if they only 
see your imprint—other than the fact that the books are not returnable?!

A: Being non-returnable is the first clue, but every ISBN is coded and so it actually shows it is 
printed by CreateSpace if you are using their ISBN. They can also tell it is a CreateSpace 
book if your buy your ISBN from CreateSpace. To get around that, you have to have your 
own ISBN purchased from Bowker. !

Q: I think CreateSpace has a white label service to be a publisher. Do you know if 
IngramSpark has a similar service?!

A: No. IngramSpark is a printer, not a publisher. They don’t do anything as far as publishing is 
concerned. That is why you have to have your own ISBNs to use them. CreateSpace is 
also a publisher so they have editors and designers on their staff who, in my opinion and 
that of others who’ve used them, do not produce good quality. I heard one person bought 
their extended developmental editing package, invested about $3,000 in it and got some 
decent editing but you could spend less than that and get better editing. I have yet to see a 
book designed by them that looks halfway decent. You can spend the same money with 99 
Designs and get a much more professional-looking book.!

Q: All Ingram books should be returnable. How do you change this if you put non-returnable?!
A: When you go into your account and update your title, there is a little “revise” button you 

can click on and change any of the settings. I make my books returnable for US and 
Canada and have them set to return the books back to me rather than destroy them. !

Q: I am building a website through SquareSpace. How do you go about the whole separate c-
panel issue and how expensive is it usually.!

A: It depends on what hosting service you use. If you are building a site through 
SquareSpace and hosting it through them, there isn’t a way around it unless they offer a 
package for it. Some of the build-it-yourself website services do. Otherwise, you should 
hire someone like Cindy who is in your rolodex who will create a website for you. She has 
a package for this and can advise you as to inexpensive hosting and getting your own 
domain name.!
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Q: If I am a Dane living in Denmark and want to publish a book in English to sell in the US, do 
I get a US ISBN?!

A: You have to have a US address to get an ISBN from the US. If you have someone here 
whose address you can use, you can do that. Otherwise, use a Danish ISBN. It can still be 
sold in the USA if you use IngramSpark. Since you are in Europe, you can probably use 
CreateSpace with your own ISBN, too.!

Q: I plan on coaching minors to write stories and create packages where they/their parents 
can have me publish those for them. Do your agreements address parent and guardian 
issues?!

A: No, they don’t. I would have a clause written and have it reviewed by an attorney that 
specifies the signatory of the contract is over 18 and has authority to represent the minor.!

Q: Does having an LCCN just help getting into libraries or does it actually promote it showing 
a book that is available that month on some sort of library registry?!

A: It does the first thing, it helps libraries find it. I know with IngramSpark there is a promotion 
option I’ve used (a little button that says “Promote my Book”) and for $60, they list your 
book in their next Advance Catalog. Ingram does their Advance Catalog every six months 
to coincide with when bookstores buy. They send out the Advance Catalog with all of the 
books that are coming up or recently published listed so bookstores can shop in that 
catalog. It is added marketing, a way to get your book listed in front of every bookstore but 
it doesn’t guarantee bookstores are going to buy them. I’ve had my books show up in 
bookstores at random and I think that was why. You never know if it could help or not. !

Q: Do you have any tips to re-launch a book that has been out for a while and the sales have 
stopped? Is there a way to refresh or relaunch to stir up sales? !

A: There are a couple of things you can do. You can write and release another book in that 
same series and make it into a series and offer the first book on a special and advertise 
the first book in the back of (or back cover of) the second book. You can also do an 
anniversary re-launch like a one year launch party. You can also revise it and make it a 
second edition. That essentially republishes it since you have a new ISBN and might 
revise the interior, refresh the cover, etc. and re-release it.!

Q: How did you find the housekeeper?!
A: I’ve used someone I know and then Craigslist. You can use Angie’s List or word-of-mouth.!

Q: Have you looked at putting mood music into an e-book?!
A: I’ve heard of it, but never tried it. I prefer to read than listen so that is probably why. I would 

have to have the rights to that music and that can be difficult at best. I know it is possible 
with the new Kindle Fire and it has been possible in iBooks for a while.!
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Q: Have you used video links in e-book?!
A: I’ve use links to take the reader there from inside a Kindle book, but I haven’t embedded 

video. As of now, however, you actually have to build an app to embed video in Kindle Fire. 
The technology isn’t there to just do it as an e-book. !

Q: Is there any way you can promote your book to multiple libraries at the same time?!
A: I don’t think so. Baker and Taylor is a distributor that handles libraries for the most part and 

they don’t have a catalog. IngramSpark has about a dozen different distributors they work 
with and supply to, and being printed and listed with IngramSpark does get you into Baker 
and Taylor also. So, I believe that $60 promotion option catalog also goes to libraries as 
well because it goes to everyone who orders from them.!

Q: What about EU VAT tax?!
A: If you are selling a hard copy of your book on your website and you are in the EU, as of 

January 1, 2016, the EU expects you to collect a VAT tax and pass it on to the relevant 
country. Amazon does this for you so you don’t have to worry about it. If you are in the US 
and your website is hosted in the US, you don’t have to worry about it.!

Q: Does the IngramSpark catalog go to ordinary buyers?!
A: It only goes to people who are in the Ingram system to buy from them wholesale.!

Q: Do you find that when promoting a series it is better to offer a “For Dummies” group title at 
the end of the book title or at the beginning like “Idiots Guide To” does?!

A: It doesn’t really matter. What matters is branding that series well. If you do that, it won’t 
matter where you put the series name in the title. I separate it out completely. For example, 
I am redoing the Author’s Quick Guide series. It will show “Author’s Quick Guide” followed 
by, for example, “How to Price Your Book.”!

Q: What is the best place to get hardback children’s picture books printed with the glossy, 
silky feel inside?!

A: You will need to invest approximately $25,000 in printing if you want hardback with glossy 
paper. The only way to do that is with one of the printers in China or use Book Masters 
located in Ohio. Their product is absolutely beautiful. If you want to do POD, you will pay a 
small fortune per book and they are not going to be very salable. I have done paperback 
with the premium color option through IngramSpark and the books sell well. They are 
beautiful, don’t take nearly as long to get, they are high-quality with thick paper, but are still 
expensive so your books have to be priced more.!

Q: What do you think about crowd-funding to finance start-up costs?!
A: Absolutely. There are several sources including an author crowd-funding site.!
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Q: Do you need signed releases from people the author names in a biography?!
A: I assume you are talking about writing a book about other people and the story of their 

lives, do you need a signed release…I would.!

Q: Are there any services where people will take a book around a local area and stock it for 
you?!

A: Yes. There are. You will have to talk to a local pr firm. !

Q: I want to write a journal where inside is cookie cutter but the cover and inside quotes are 
personalized for each client using their logo and quotes. Would this be sold more on mine 
or my client’s website instead of Amazon? If so, do we need ISBNs for each client’s book? 
Do I keep the copyright since I am using the master template I create? What author name 
goes on the book cover?!

A: It is up to you how you want to sell it. Yes, you need an ISBN for every single client book 
because the cover is different, the quotes are different, etc. I would make the copyright 
your name and “used by permission” their name. If you are licensing it to them to use, put 
their name and logo on the cover. If you are publishing the book as the publisher of record, 
you need to set it up in your IngramSpark account or CreateSpace account, track the sale 
and pay your client the royalties. The only way around that is to make them buy their own 
ISBNs independent of you.!

Q: I heard CreateSpace expanded distribution is actually done by Ingram. Do you know if 
that’s true?!

A: There were rumors that it was going to be true, but I’m not sure if it ever got to be true. If it 
did, the reason why their expanded distribution is not the same as Ingram is that they still 
do not accept returns.!

Q: Do you need permission to use a photo of a person’s home in a coffee table book?!
A: Yes. You have a release form in your Members Area you can use for that. Any time you 

take a photo of anyone else’s property, you need to get a release form to use that in 
anything that is for sale. !

Q: How does it work to have all grayscale with a few color pages inside?!
A: With POD, it is all or nothing. Every page has color or no pages have color. To do it this 

way, you have to offset print it. It is expensive. You can print the whole thing in color or 
print it in black and white and have an optional web page with your color images on it.!

Q: If you are doing an anthology, do you suggest having a contract with each of them? Would 
you list every contributor as an author when putting on CreateSpace?!

A: Yes. Give each of them a contract. They have to sign a release of some sort giving you the 
right to distribute what they write. You cannot list every one of them as an author. You have 
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to list yourself as the editor or compiler of the book and then list them in the Table of 
Contents to credit them.!

Q: If an author uses song lyrics in a book and did not get permission to use them, can the 
publisher be held responsible, too?!

A: Yes. That is why in the contracts I gave you there is an indemnity clause saying if the 
author does something like that and I as a publisher don’t catch it, I as a publisher am not 
responsible and cannot be sued. !

Q: Do you always take royalties off the books you publish for others? If you do the Ghost 
model, do you take the package price and it ends there?!

A: Publishers don’t get royalties; authors do. Publishers get paid the amount of the sale less 
direct costs. The publisher then has to pay royalties to the author for the content that was 
published in the publisher’s name. If you do the Ghost model, royalties are tracked and 
paid by the real publisher the same as any other royalty payment. If you sell packages for 
publishing services, payment of royalties depends on the package chosen. If you sell 
consulting services, you pay no royalties. !

Q: A client wrote a biography and named people and companies. Do we need releases?!
A: Not if they just named people and companies, especially if in a positive light. If they are 

quoting them, you need releases. Again, I am not an intellectual property attorney so use 
that resource in your Members Area and consult one to make sure.!

Q: Does “for personal use” mean we can use the contracts for publishing others?!
A: Yes. The only thing you cannot do with the contracts/agreements or other bonuses I gave 

you is to sell them or give them away to other people, but you can use them for publishing 
other people. !

Q: How much is your Kristen on Demand session?!
A: Currently, $147 at kristenondemand.com !

Q: To get expanded distribution on all the amazon.com, amazon.ca, etc. should we be using 
that and using Ingram or is using IngramSpark good enough to get worldwide distribution 
to all the sites?!

A: Using IngramSpark is good enough though you can use both.!
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