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Session 4: Formats & Distribution 

There are several different types of book formats. For print books, you have: !
๏ Paperback (most common)!
๏ Hard cover!
๏ Specialty (spiral, lay-flat, comb, saddle stitch, etc.)!

For electronic books, you have:!
๏ Kindle (MOBI, most common)!
๏ iBooks/Barnes & Noble Nook/and others (EPUB)!
๏ PDF Download!

There have been some studies done to discover which books sell best in which 
format. Certain books lend themselves or their markets to one format versus another.!

Books more commonly found in print include:!

๏ How-to Business & Self Help: They’ve discovered that in the business/self-help 
niche, print and electronic books sell one-to-one, meaning for every book sold in 
print, there is an equal number of books sold in electronic format. !

๏ Journals/Coloring Books/Puzzle Books: Of course, unless you can start writing or 
coloring on your electronic device, journals/coloring books are now and will always 
be sold in print.!

๏ Children’s Picture books: More and more children’s books are showing up in 
electronic versions as technology becomes more affordable for parents to buy 
devices for their kids and as more schools require devices like the iPad for 
learning. There certainly is potential for this type of book flip in the future so that 
children’s books become more often sold in electronic format than in print. !

๏ Cookbooks: Cookbooks are simply easier to reference in print format. Dealing with 
liquid measurements and messy ingredients is not something a cook wants to be 
doing around an expensive electronic device. !

๏ Textbooks: Textbooks are moving some in the direction of electronic books, but 
again, these are reference books and it is easier to reference things in print books. 
Search features are not sophisticated enough yet to make this easier in electronic 
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format. Additionally, publishers are selling electronic versions of textbooks at only 
minimally lower prices than print and students who prefer easy reference can 
easily justify the price of print textbooks over electronic.!

Books more commonly found/sold in electronic format include:!

๏ Fiction: most people buy fiction to read once and to never reference again. It 
makes sense that anyone using electronic devices would rather purchase fiction 
books in electronic format.!

๏ Short How-to Business/Self-Help: series like my Author’s Quick Guide series or 
Kindle in 30 Challenge sell best in Kindle format. If I wanted to, I could take all the 
books in my Quick Guide series and lump them together into multiple print 
volumes. Occasionally I’ve had someone ask for the books in print format, but print 
is more of an investment and I’ve chosen to not do that until I re-write and add 
more to them to make them more suitable as print books.!

๏ Technical Manuals: booklets, parts catalogs or manuals for say, appliances, are 
nearly always in electronic format now and usually in a .pdf downloaded from a 
website. Sometimes these are for sale and sometimes free, depending on the type 
and purpose.!

๏ High-value trainings (“course”): reports, courses and similar that are designed to be 
high-value training to help you overcome some hurdle in your business/make more 
money/market, etc. are, when sold in a format other than live or recorded video/
audio, most often sold as .pdf files downloaded from online. !

Format Strategy 

So how do you decide which format(s) to use for your book? What is the strategy you 
should use to decide what format your book should be in? These are the questions to 
ask yourself:!

1. Is my audience actively asking for a specific format? If you look at my reviews for 
The Author’s Quick Guide series, you will occasionally see a request for all the 
books combined and available in print, but for the most part, print is never 
mentioned. So, are they actively asking for print? No. Two out of 50 reviews is not 
“actively asking.” If you find a lot of people are asking for a specific format or 
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saying “I wish this wasn’t in [XX] format because it is so hard to read” or similar 
things, then you need to take note of this. Look at other books selling in the 
category where you want to sell and see who is actively asking for what. If they 
aren’t asking for anything, then you can probably get by with having it available 
only in the same format.!

2. In what format are other books in my niche? If books are for the most part available 
in your niche in a certain format, there is a reason for that. You are not the first 
person to study buying patterns/habits. Big publishers spend a lot of money to 
know how people are buying and in what format. If the books in your niche are 
mostly in print, especially those from big publishers, then you should sell yours in 
print.!

3. What are the retailer guidelines? This is a HUGE issue and relatively new as of the 
time of this training. Amazon has changed its rules on Kindle regarding coloring 
books. Why? Because people are stupid. People are publishing coloring books on 
Kindle with a download link to their website where people can download a full 
version of the book for free. That was a gray area in Kindle Terms of Use which 
state you cannot have your book available for free anywhere else if it is enrolled in 
the Kindle Select program. So, if someone only used Amazon Kindle for the Kindle 
version and enrolled it in KDP select, it left a gray area for download of a print 
version. The other problem was that people were buying these great coloring 
books and giving them terrible reviews saying things like “I don’t understand…I’m 
confused…How can I color this” etc. How dumb is it that people were trying to 
download a coloring book on Kindle to begin with?! To cut the confusion and keep 
customers happy, Amazon just released a rule that you cannot publish coloring 
books in Kindle format. If they catch you, you may lose your book—or worse. You 
are very likely to lose your Amazon account and never be able to get it back.!

4. What makes SENSE? People ask me all the time, “Can I put my journal in Kindle 
format?” Well, sure, you can, but should you? It doesn’t make sense to have a 
book you are meant to write in published in a format in which writing isn’t possible! 
I don’t get why I have to keep pointing out the obvious on this. Think. Ask yourself if 
it makes sense to publish in one format vs. another. If you want to publish a journal 
or similar book in Kindle format, you are going to have to make it different from a 
print version. In other words, you are going to need to re-write the prompts to 
reference writing “in a journal of your choice.” In that case, your other content is 
going to need to be very good because why would someone buy a regular journal 
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that prompts them to buy and write in another book/journal that isn’t related to your 
book?!

5. Am I attached to an ideal? Is there an ideal kind of book I have in mind and just 
cannot get past that? I am going to give you a lot of grief right now if you are stuck 
on spiral binding. I have a good friend and had lunch with her and her husband. 
She was dead set on spiral binding for a book with no idea what it takes to do 
spiral binding. There is no such thing as a reasonably-priced POD printer for spiral 
binding. It is a very difficult binding process. Machines have to do one book at a 
time and be fed by hand. It takes a long-term investment in people, staff that has to 
be paid to bind the books. If you have to do it, to even afford the books and make a 
dime selling them, you will need to print in China. !

If you print in China you are looking at a minimum order of 3,000 copies if you want 
to get the price down to below $5 each. To do 500 copies, you are looking at a cost 
of $8-10 per book for a book you might not be able to sell for more than $10 in the 
market. With other costs added in, you are paying your customer to buy your book 
from you. In addition to that, you have to prepare your book file and have it ready 
to go six months before you want the books in your hands. That means the final 
book. They will postal mail you a physical copy of the book in about one month to 
review. If you have any changes, that resets your timeline out another month and a 
half. If you wonder why traditional publishing takes so long and bookstores have 
long lead times for orders, it is because the books are being printed in China.!

Even if the proof is perfect, you need to understand the process of printing in 
China. It will then take two months to print the books. Then, because costs are far 
too prohibitive, your books will not be shipped by air but by sea so they will be 
another six to eight weeks on a boat to get to the USA. Once they arrive and the 
customs agent you’ve hired has cleared them through customs they are going to 
come to your neighborhood on a pallet in a semi truck—which isn’t allowed into 
most neighborhoods—and your are going to be responsible for getting those off 
that truck and to your house. You will need to pay extra for a lift gate and service 
fee for the truck driver to bring the pallet of books to the ground at the street. You 
will then need to have your own fork lift to bring that pallet to your house or 
business or unwrap the layers of plastic wrap surrounding the pallet and carry 
those books carton at a time from street into the building. The driver is not allowed 
to touch those packages for liability purposes. Once in your house, you will have 
books stacked floor to ceiling in every empty space you can find. You need climate-
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controlled warehouse space and you will have to fulfill the orders you get every 
time one comes in. You will drive over to the storage warehouse, get a book, fill out 
the mailing labels, put it in a box and ship it EVERY TIME YOU GET A SALE.!

Alternatively, you could have the books sent to a fulfillment warehouse center and 
that company could take care of the fulfillment for you. But, they will charge you a 
very hefty fee that starts at a minimum of $100 per month. Your investment in that 
book just went sky high. Are you going to sell all 3,000 copies of the book? It is 
possible. If you pre-sold a lot, you may sell out though many wonderful books have 
gone into the dumpster having failed to sell even 1,000 copies. !

So, let’s say your book does take off and suddenly starts selling like crazy. You 
shipped a bunch to Amazon and they sold out. Now what? Well, just like it 
happened with the Secret Garden book, your book would be unavailable for 
another 6 months because you have to get your cash for the books sold (on a 90 
day rotation so you will have to wait for the money) and then have your inventory 
printed and shipped and distributed again from China.!

Considering all this, and considering the fact that people are not refusing to buy 
coloring books or journals or cookbooks or anything else that aren’t in spiral 
binding (and the fact that people would not pay significantly more if any more for a 
book that had spiral binding!) and if you are stuck on this ideal of spiral binding, 
you are in trouble as a publisher. You are going to spend all your money on books 
you cannot sell. You need to try it in POD first and only consider the madness of 
printing in volume in China once the book really takes off.!

6. What are my goals?!

➡ Do I want my book IN bookstores? If so, your format needs to be paperback or 
hard cover.!

➡ Do I want my book in other retailers?!

➡ Am I happy with Amazon-ONLY sales? If you are and are publishing the right 
kind of book, Kindle only may be the perfect format for you.!

➡ Do I want my book available for order on my own website? I just gave you a 
little idea of what that entails when describing ordering from China. I personally 
just shipped out 300 books in 3 different titles. Keeping all those sales straight 
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was not easy, and as it stands, two of them got shipped back to me because 
the address they gave me was wrong. This is a real pain because I gave free 
shipping and one was international. If you are shipping international at all, you 
need to think about this. International shipping is expensive from the start and I 
already lost money on that book. If you are shipping yourself, you have to deal 
with people giving you the wrong address and things like that, but sometimes it 
is worth it.!

➡ Do I want my book in the next few weeks/months/years? I know people who 
were so dead set on going the spiral binding route that two years later they still 
don’t have books because they got stuck somewhere along the line.!

The Fastest Path to Cash!

Whether having the flexibility and money for travel, spreading your message to more 
people or something else is your motivator, it all takes money. You want to get that 
money as quickly as you can because that will be important for you in growing your 
business. The fastest way to make that money is paperback! And for good reasons…!

1. It is inexpensive, durable, travels well and doesn’t take up a lot of space on 
people’s shelves. Every book is unproven and choosing a format that is 
inexpensive in an unproven market is important. !

2. It is quick to print: Paperback is quick to print and can be printed one at a time, on 
demand, after an order is placed.!

3. It is tangible, something people can hold in their hands; and that is important, as I 
discussed earlier, for non-fiction self-help, business, journals, coloring, cookbooks, 
etc. It is a tangible experience, something you can’t get from a Kindle.!

4. It gives you credibility that a Kindle book does not.!

The next fastest is Kindle, and for more good reasons…!

1. It is inexpensive in an unproven market!

2. It is quick to produce. In my Kindle in 30 Challenge, I taught you how to write, 
publish and market a book on Kindle in 30 days (KindleIn30.com)!

3. There is not a steep learning curve. It is very easy to do.!
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4. When you publish Kindle books in an entire series, you get the same kind of 
credibility you get with publishing a paperback book.!

Selling in Bookstores…Aren’t They Dead? 

Bookstores will evolve and change but they will NEVER die. Bookstores are 
experiential. There is nothing that can change the experience a person has pulling a 
book off a bookshelf and opening it for the first time. Nothing. It has tangibility, and no 
electronic devices can take that away. As long as parents take their kids into a 
bookstore to touch and feel physical books, they will always have that tangibility.!

Bookstores also have credibility for an author. To say “I’m in Barnes & Noble!” can get 
you on television, get you media attention. Yes, it can. This can get you media 
attention you can’t get any other way.!

People really do shop in bookstores! I know you might be surprised that people don’t 
just shop for books on Amazon, but a lot of people go to bookstores. I know I am in 
bookstores three times a week and there are always people there.!

Books are about ideas and bookstores are inspirational idea meeting places. They are 
places you can go to meet with other people to talk about ideas, learn about new 
ideas, research ideas, etc. There is no replacement for that.!

How do you get your book in bookstores?!

First, let’s talk about the “Expanded Distribution” MYTH. It is a LIE. This is one of the 
reasons I was resistant to CreateSpace for a long time. They used to have an 
expanded distribution with a “returnability" option BUT they charged you $800, yes 
that is eight hundred dollars per year to make it possible for your books to be returned
—a requirement for selling in bookstores. So, they called it “expanded distribution” 
and charged this fee making it sound like you can get into other bookstores, but you 
cannot. You can only get listed in their website stores. You can be in 
BarnesAndNoble.com and a couple of others but you cannot get real distribution 
anywhere else. To Amazon, “expanded distribution” means ONLY availability 
somewhere other than amazon.com. That could be CreateSpace.com and still be 
considered expanded distribution to Amazon. It does not mean you can walk into a 
bookstore and buy that book. In fact, Barnes and Noble has a red flag in their 
computer system for any book printed at CreateSpace (and others) and will tell you it 
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is best for you to just order that book from that seller because they don’t want to be 
stuck with it if you don’t pick it up.!

So, step one for getting your book into a bookstore is to not use CreateSpace to print 
it. The real requirements are:!

1. The ISBN must be owned by your imprint and in the name of your imprint. The 
bottom line is this: if you don’t have the ISBNs in your own name, you are not a 
real publisher. This is a publishing course, not a “how to get your book on Amazon 
as cheaply as possible” course.!

2. You need a competitive price. If books in your niche that are similar to yours sell for 
$20, don’t price yours at $35. The bookstore won’t carry it.!

3. You must offer the bookstore the required wholesale discount of 55%. Fifteen 
percent goes to the distributor (Ingram if printing with IngramSpark/Lighting 
Source) and the rest goes to the bookstore. That gives them a little room to 
discount the book for members or sales, etc. and still make a little money. !

4. Book must be good QUALITY. If your book is not edited or is edited poorly; if it 
looks self-published; if the cover design is not up to the standards of the large 
traditional publishers, they will not have your book in their store. What is on their 
shelves is representational of who they are as a company and they only want 
quality on their shelves. They are not ashamed to tell you your book doesn’t meet 
their standards.!

How to get inside?!

If you meet all the above requirements and are ready, how do you get inside the 
bookstores? First, wait six weeks after proof approval because it takes that long for 
some unknown reason to get into their database. If you use IngramSpark and upload 
your book there, about 48 hours after approving your proof, your book will show up on 
Amazon. Your cover image won’t show up for whatever reason, but your listing will be 
there. It takes about six weeks after that for the bookstores to have you fully in their 
systems.!

Start local. Be bold and walk in! Start now. Go in weekly and let them get to know your 
face. I used to go to my local Barnes and Noble in North Carolina every week and got 
to know a couple of the people who worked at the customer service counter. I took my 
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clients in there and walked them through the process like I am teaching you today. I 
had them start to ask me, “When are YOU going to have a book signing here?” I didn’t 
have a book I thought was appropriate to have a book signing there at the time and 
told them I wasn’t ready for that, but they kept asking and encouraging me to do it. 
They love seeing people coming in over and over and will bend over backwards for 
you if you do.!

Then, you need to say the script. Tell them who you are, that you are a local author, 
and that your book was recently released (could be six months ago but just say 
“recently” not “six months ago”). Have a copy of your book with you and show it to 
them. Mention their schedule because they like this and ask to schedule a book 
signing. At this point, they are going to look at your book and immediately, by looking 
at the front cover, say “yes” or “no.” !

Here is how the script would look:!

I am Kristen Joy. I’m a local author and my book was just released [show 
them the book]. I am interested, if you have room in your schedule, to 
schedule a book signing. !

If you get past the first round with the gate-keeper by having a good cover, they will 
offer to look it up in their system. When they do—and I don’t know if this has changed
—it will show in their system that it is a POD book until you have sold 500 copies 
either through Amazon or people ordering it through the book stores. Then, this flag 
will be removed. This could be one sticking point. You might have to make them aware 
that POD is just a technology and that they are holding the book in their hand so they 
can feel the quality of it. You can tell them you have copies of the book in your car 
(and you should) but they have a specific process because they have a corporation, 
so best case is they pull out a big desk calendar and tell you the opening they have 
and ask if you can make it. It will usually be on a Friday afternoon/evening or a 
Saturday because those are the best times for having book signings.!

Of course, you CAN make it and they will put you on their schedule and the talk to you 
more about their process, what they expect of you. They expect you to show up. They 
order the books from Ingram, typically 10 copies (you are an unproven author and 
they are not going to take risks by ordering a lot of copies), they handle stocking the 
books and will usually put them out that morning of your signing, not in advance. 
NOTE: If you send people to that particular store to buy copies in advance, they may 
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sell out of books before your signing. You want people to show up on your signing day, 
not before. If you sell six of the 10 copies they ordered or over 50%, they will consider 
you a hero and ask you to come back. They will make posters up, have them on 
display at the front of the store for at least a week, sometimes two. Some will contact 
local media to get you booked on television because it is publicity for them but they 
like it even more if you say you are going to contact local media about your book 
signing because you have just made them more excited.!

When you get this process down pat, rinse and repeat for the next store. The only 
time it may not work for you is if you know the local event coordinator at a bookstore 
and they don’t like you. That happened to a client of mine.!

The Bookstore Buying Process!

You have to decide if you want to be in a corporate store or just a few regional stores 
and grow from there. I prefer the regional approach because it gets the word out and 
lets me expand slowly in a controlled manner. If a corporate bookstore orders two 
copies for every bookstore, that is several thousand copies that you are not going to 
get paid for until usually 90 days later. You have to foot the bill for that. AND, you have 
to make the books returnable as a requirement for selling in the bookstore. If half of 
the books sell, you get paid for that half but the ones that don’t sell get sent back to 
you and you are stuck with that whole warehousing issue again. So, I prefer to start 
small and work up.!

It takes a long time to get into a corporate bookstore. The buying process is usually 
six months in advance. Yes, they order twice per year. Here is how it works:!

1. Twice a year, bookstores contact their distributors and wholesalers and place an 
order. That is how they stock their stores. That is it. NOTE: Traditional publishers 
can produce books in three months from start to finish just like a self-publisher can 
but it takes a long time to work around the bookstore buying calendar and they do 
that to get their books into bookstores.!

2. The order (generally 1-2 copies per book) is fulfilled and this can take a month, 
maybe less, depending on how many are in stock at the warehouse and how many 
they are waiting for in print, etc.!
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3. The order is held in the back room until it is time to put it out on the floor. So, if they 
order six months in advance and it takes a month to receive the order, those books 
can stay in the back room for five months.!

4. One to two copies of each book will be placed on shelves. Up to ten copies will be 
ordered for a book signing. The only time there is an exception is when there is 
some big blockbuster or a movie involved. Then, they may order ten copies or 
more. Most of the time if you see a table at the front of the store with a bunch of 
copies of a book, the publisher paid for that to be there. Barnes and Noble didn’t 
order those and put that there. It costs $10,000 or more paid to Barnes and Noble 
to put that table there. An end cap is $1,000 to $15,000 per month depending on 
the store and where it is in the store.!

Demonstration: Advanced Ninja Strategy (USA Only) 

1. Bowkerlink on MyIdentifiers.com, as in Session 2, My Account > Manage ISBNs!

2. Click “Assign Title” button (below)!

3. On the page that appears (image below), fill out everywhere there is a red asterisk 
and as much of the other information as you can. The more information, the 
better.You can upload a cover image, but the one you see here was pulled from 
Ingram so I didn’t have to do that. It does have to be a .jpg file. You can also 
upload the interior text of your book which will make Bowker index it. That makes it 
searchable by keywords. They actually make keywords of your text so if someone 
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is searching for it in a bookstore system, it makes it easier for them to find it. 
Upload the same file you send to the printer.!

4. For the description, just go to Amazon and 
copy what you put there for your book and 
get the date it was uploaded for the Original 
Publication Date. Complete all the other 
relevant information you can > click “Go to: 
Contributors” to save the information.!

5. This will take you to the page (below) where you complete information about all 
authors, illustrators, etc. Click “Add Contributor” and then “Edit” to clear the fields 
below for adding a new contributor. There are a number of different contributor 
roles in the checklist for you to be sure to include everyone who should be listed 
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and the role of each of those individuals. Again, there are a number of fields you 
can complete like the contributor’s biography and then > Go to Format & Size 
button.!

6. In the Format & Size page, if you are in the USA, publish with Ingram using your 
own ISBN and wait until your book is published to do this, it will automatically 
transfer the information about the format medium (i.e. print) from Ingram to Bowker. 
You can fill in the other information. Everything here helps bookstores. For 
example, you can enter size and weight details so this would help a bookstore 
looking to order a book and pay for shipping, help them to make decisions. Listing 
ISBNs for previous editions tells the bookstore that this is a new edition, and so 
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forth. !

7. In Sales and Pricing, you can add one of these for every country or just the United 
States. In most cases, for adults, your “Target Audience” will be “Trade.” For “Title 
Status,” you want it to say “Active Record” and Price Type is “Retail.” Price 
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Availability is something I don’t worry about and you can add a Distributor, but I’m 
with Ingram so they have all that taken care of. I definitely want to show “Yes” in 
the field “Is this title returnable” so the bookstores know and there is no confusion.!

8. Once I save this, I can go back to my ISBNs and will see the title, Tranquility, there. 
The little symbol next to it indicates it is processing. Once you see the little green 
check next to the listing, it means all the information is available in the system for 
bookstores to access. This can take a few days, but it is the easy way to make 
sure all the bookstores can find you.!

What About Other Retailers? 

There are more than just bookstores out there for selling your books. Why would you 
want to consider other retailers? Well, who is your competition? Your chief competition 
for any book is other books. Bookstores are awesome, but they sell books…meaning 
all your competition right next to you! The entire store is your competition.!

Think in complements. For example, coffee + bookstore = happy. That is why many 
coffee shops show up in bookstores. It is a great complement. People like to gather 
around in these idea-generating places, sip coffee and generate/research ideas. For 
what type of retailer then would your book be a complement? How about:!

๏ Gift/specialty shops: there are so many of these in local areas and they love 
supporting local so it is not that difficult to get them to carry your book.!

๏ Tourist destinations: I knew someone in a writer’s group who wrote a book based in 
Wyoming. She had family there and when she would go out to visit family, she 
would have her book stocked in tourist destinations and museums, etc. because it 
was a historical novel that fit with their mission.!
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๏ Museums: if your book is in any way related to something that could be in a 
museum, especially a historical novel, an adventure novel about characters like 
Indiana Jones, or something like that, museum gift shops would be a good place to 
have your book stocked.!

๏ Zoos/Aquariums: I had a client we did a children’s book for. It was a book about 
butterflies. She had her book stocked in all the North Carolina zoos and aquariums 
and then started branching out into other states regionally. After getting into one 
zoo’s gift shop, she was able to get into just about all of them.!

๏ Hair salons: Who would think? But when you are sitting in a hair salon, what do 
you do? Nothing. You sit and wait, maybe reading one of their boring hair 
magazines. People bring books. Often they don’t have wi-fi and even the cel signal 
can be horrible. People are stuck there for hours. What do hair salons do? They 
sell stuff. So if your book is especially for women— who spend considerably more 
time in salons than men—doesn’t it make sense to talk with the manager of a salon 
about stocking your book there.!

๏ Local used/new book shops: These can be different from regular book stores and 
are often very open to local authors.!

๏ Art galleries: I had a book signing for my book Financial Survival: Practical Ways to 
Save Money in an art gallery. How did I get into a gallery? I made my cover design 
a work of art and had it printed on canvas. They displayed it. I had art in the gallery 
and did two different book signings there. I did very well and sold almost 30 books 
each time. They love having events and there is so much you can do with these.!

๏ Coffee shops/cafes: like hair salons, what are people doing in cafes? Sitting 
around. If your book is one that would appeal to the types of customers that spend 
time in a coffee shop, they will often be happy to stock your book there.!

๏ Restaurants: I had a client who had a book about recipes in Baltimore. She knew a 
couple of restaurant owners in the Inner Harbor area of Baltimore. In talking with 
them, she asked if they would stock her book in their restaurant. Again, like hair 
salons and coffee shops and gift shops, restaurants are set up already to sell stuff 
(the kind of place you want to go). She actually convinced the chefs to give her one 
of their “secret” recipes for her book making them a featured restaurant in her 
book. Then, when her book was published, she went back to those restaurants and 
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each bought 10 copies to stock at their cash registers. Tourists bought them and it 
promoted the restaurant, so it was a big win-win.!

Think LOCAL! Go downtown in your area. Some of us don’t go downtown anymore 
because we spend our time in shopping malls, but you should go downtown, 
especially to quaint small towns near you. There are a lot of small shops, coffee 
shops, galleries, gift shops, etc. in these downtown areas. Take a walk and find out 
what is there. Talk to shop owners and you will find they are happy to help.!

Stay away from “Big Box” stores like Walmart, Target, Sam’s Club, Costco, etc. 
Everyone who comes to me says, “I want to get into Walmart because I will sell 
millions of copies of my book.” Will you? Really? Are you really prepared for that? That 
55% wholesale discount for bookstores is 60% for big box stores. If you do the math 
on that, you are having to pay the shipping to get the books there and have the same 
issues you have with going into the bookstores (like returnability, etc.). You may be 
losing money. Those coloring books you see selling for $4 in Walmart probably cost 
about $1 to print and the artist is making about $0.25 per copy. While it is great to say 
you are in those stores and might get some sales, it probably isn’t worth it.!

Also stay away from mainstream stores like Whole Foods, grocery chains, drug stores 
and department stores. The same issues apply here. Whole Foods has a 60 or 65% 
discount requirement. They wanted my mom’s cookbook and I did some leg work for 
her talking to them about it. The deal they wanted made her have to pay $1.50 per 
book to have them in her stores, $1.50 above the cost of the book. She was losing 
money on them because of their discount and terms. !

Consignment? 

Consignment can be good… for the retailer. There is no upfront investment for them. 
The way it works is you put your book in their stores at your expense and they make 
money if it sells. They don’t buy the book from you to sell. So, they have no 
investment, get stock on demand simply by calling you and telling you they need more 
books, and pay out Net 30 on sales. That means if all goes well, they pay you 30 days 
after the sale which is good for them because they don’t have to pay right away. They 
get to quickly fill shelf space as needed at your expense. !

Consignment can be good for you. It is an easy way to get into specialty stores, and a 
lot of those local gift shops are going to ask you about consignment. It can give you 
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exposure you are not going to get any other way and get more of your books in 
circulation. !

Consignment can be bad for the retailer. They have to keep track of sales, something 
that isn’t always easy on a consignment basis. They also have to remember to pay out 
Net 30. If they have a good accounting and tracking system, this is not difficult, but 
that doesn’t always happen. And, they have to return unsold stock to you. That stock 
still belongs to you and they have to get it back to you in some way. That can be 
difficult for them.!

Consignment can also be bad for you. Consignment requires you to keep track of 
what books you have in which stores and what is selling when. It means frequent trips 
to every store where you have product on consignment. I’ve had books on 
consignment and had to go to the stores every week to count how many were still on 
their shelves because they weren’t counting. And you are going to have to remind 
them to pay out Net 30. I actually had to threaten to sue a store because they refused 
to pay out the $40 they owed me when I sent them an invoice for it. I knew the stuff 
had sold because I was in that shop every week checking the inventory. I even saw 
my invoice on the manager’s desk one of the times I was there and they claimed to 
have never received it. You have to be relentless at this. And, you are likely going to 
have to pick up that unsold stock. If you are moving or traveling, you have to 
remember to go get your books before you leave town!!

Consignment Terms!

If you are going to consider consignment, you need to know how it works. Typically, it 
is 70/30 split which means you make 70% of the sale and they make 30%. You can 
create an incentive for them to buy the books outright by offering a bigger discount. 
For example, you can say, “If you want to buy the books, I will give you a 40% 
wholesale discount.” That is more money for them, so sometimes they are negotiable 
on that. If you cannot incentivize them to buy the books outright, you will get a check 
for the 70% they owe your from the sale 30 days after the stock is sold.!

Bulk Sales 

“Bulk sales” is just what it sounds like: the sale of a quantity (usually 10 or more 
copies) of books to one party at one time. The terms are typically 60/40 (you make 
60%) depending on the quantity ordered. You can make these sales to stores, 
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corporations, churches…all types of places. Just like with consignment, you can 
create incentives to buy stock outright with bigger discounts. The normal 55% 
wholesale discount gives you an extra 15% to work with when talking about bulk 
sales. Instead of offering 40% to the buyer, you can offer up to 55% and still be selling 
at the same wholesale price for those that buy larger quantities. This is good for you. 
With these sales, you can negotiate with the buyer on payment, i.e. to pay you upfront 
at the time of sale, and on whether or not the books are returnable. For example, you 
can offer a better discount if they pay up front and the books are not returnable.!

My personal bulk sales strategy goes like this…!
➡ 10% off an order of 5 books or less!
➡ 20% off an order of 6–10 books!
➡ 30% off an order of 11–20 books!
➡ 40% off an order of 21+ books. This is an incentive to buy a lot more books. This 

typically works best when someone has an event and wants books for their 
giveaway bags, corporations that want books for employees, etc.!

➡ 50% off an order of 21+ books with zero returns. This is a huge incentive for bulk 
buyers. Most retailers who are buying books outright with the option of returning 
unsold books for a refund expect a 60/40 split so you may have to fudge this 21+ 
books number for that.!

Libraries 

Why would you want to have your book in libraries? Libraries reach a totally different 
demographic than retail stores. Locals love their libraries! They are awesome places 
to hang out, learn, meet, go to events, etc. and they are super supportive of local 
authors.!

The easiest way to get into your local library is to visit! !

✓ Bring a copy of your book and ask for the library event coordinator. Every library 
has one. !

✓ Let them know you are donating a copy of your book to the library. They will love 
you for that. Keep in mind that this works best for books that are stocked in 
libraries, not coloring books, journals, puzzle books or other books that are written 
in.!
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✓ Ask if they have space in their calendars for an event. The have all sorts of 
different events at the library. I’ve taught many workshops there.!

✓ Schedule a signing/reading/workshop, whatever fits your type and genre best.!

Don’t forget, you need to ask yourself if your book format makes sense for the library! !

๏ If it is a Kindle book and not available anywhere else, forget it. Libraries cannot 
order it. !

๏ If it is a coloring book, maybe. You can have a coloring party or workshop at the 
library, charge for the workshop and include a copy of the book for “free.” You could 
have them bring their own copies of your book to the workshop and have your 
books there for sale.!

๏ If it is a journal, it probably will not work unless you are using the journal as a 
workbook and you are training on something. For example, I have the Writer’s Idea 
Journal so I could go to a local library and say, “I am an author coach and created 
this journal. I would love to do a workshop for authors in the area.” They would 
probably love that. I would do a workshop on writing and teach how I created the 
journal and why and then have the journal at the back of the room for sale. Most 
libraries will support this but some will not allow you to sell anything on the 
property. I’ve only had an issue with one library.!

๏ Cookbooks might work. Who doesn’t love food? You can do a cooking workshop, 
but you are going to have space issues and facilities issues like kitchens or ways to 
clean up. You have to get creative to figure out how to work with them on this.!

๏ Fiction and Kids’ books are terrific! Libraries are most perfect for these types of 
books.!

Selling Your Own Book 

A lot of people want to sell their own book on their website. Is it worth it?!

Yes, you can make more money per book because you don’t have to sell it at a 
discount. A $10 book with a $3 print cost nets you a $7 profit while selling wholesale, 
that same book with a 55% wholesale discount leaves you a $1.50 profit. But, you do 
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have to deal with a website e-commerce setup and you have to have the right 
mindset. !

If your goal for selling books on your website is purely to make more money, forget it. 
It isn’t going to work for you. If your goal is for advertising and marketing purposes, it 
is perfect for that. I mentioned earlier that I just mailed out 300 copies of three different 
ones of my books. One I bought 50 copies of and the other books made up the rest of 
that 300. It cost me about $1,000 in print costs and cost me money, about $300, in 
staff time to address all those books. Then, I had to waste two hours of my time in line 
at the post office for them to label everything and pay another $600 for shipping. I 
don’t charge shipping and sales tax on my pre-sales from my website. I just eat it. I 
view this as an investment in my time and money for advertising and marketing and if I 
lose a little money, okay. The more books I get out there, the better. The more people 
start talking about my books, the better. That is how I’ve hit the Amazon bestseller list 
over and over again—by doing pre-sales.!

Enticing People to Buy!

How are you going to entice people to buy from your website when they could buy off 
Amazon and probably get the book faster? You can pre-sell ONLY! My books were 
available for sale right until they appeared on Amazon and then I took them down and 
didn’t allow anyone to buy them after that. !

People could have waited and bought them off Amazon and still gotten them in less 
time. So, I needed to entice them in some way. I offered an autographed copy and 
free shipping (believe me, it is easier this way). The shipping overseas for the book 
that was returned to me was $28. That is a lot, but I saw it as marketing. I didn’t have 
a lot to send overseas, but my overseas bill was still a lot more than my domestic cost.!

You need to ask yourself if you are willing to stock, sign, package AND ship hundreds 
or thousands of books over time? If so, it isn’t a bad idea. But do you have climate-
controlled storage? I don’t have many books left and the ones I do have are in my 
office, but for a while, my living room and office were full of stacks of books in various 
stages of completion for delivery. For about a week, it was insane.!

Do you have time to wait in line at the Post Office? If not, you may need to hire 
someone else to do that for you or make other arrangements for shipping. And, 
speaking of shipping, are you willing to re-ship the book again when it is returned? I 
take payment with Paypal and people, for whatever reason, don’t read. Paypal 
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automatically chooses the shipping address for you unless you change it. If there is a 
mistake in their records or you recently moved or your address isn’t complete, etc. and 
you are not paying attention when you check out, the address I receive is the one 
Paypal provides to me and that means it will ship to the wrong place. That is going to 
happen to you. It has happened to me every single time I’ve shipped out on my own. 
Sometimes I re-ship and eat the cost, but some of them I ask the person who provided 
the wrong address to pay the shipping amount because it isn’t my fault the book was 
shipped to the wrong address.!

At the end of the day, is it worth the Return on Investment in envelopes, tape, stamps, 
etc.? There is a lot to think about and costs to calculate. If you come at it from the 
marketing perspective trying to get your book out there in as many places as you can 
and trying to get as many people as possible talking about the book to sell more 
copies eventually, then it might be worth it to you. If money is the goal, it probably will 
not.!

Understand that Amazon/POD will always be faster than you. People can always go 
there, order and get it faster than ordering on your own website even if you keep 
selling it after the pre-sale period and always have it listed on your website. !

You have to be willing to eat some costs. This is a business. This is MARKETING. It is 
not just selling books. Few people, especially authors, make a full-time income from 
selling books alone. You have to have something else, either selling services to other 
authors, creating a publishing company where you are publishing other people’s 
books and making money from those, selling other products—digital, physical, etc.—
or services on the backend like coaching. If you come at this as just an author who 
wants to sell books and nothing else, you are not going to make a full-time income off 
book sales alone, especially in the first couple of years. Yes, there have been a few 
flukes, but we are talking one in five million. Coming at it from that mindset most likely 
is going to crush you.!

 !

!
!
!
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 Session 4 Homework:  

1. Decide what format you will use for your book(s).!

2. Do some research and legwork to make a list of local bookstores, specialty shops 
and libraries in your area.!

3. Schedule time on your calendar to visit one of the above.!

4. Decide if you will sell on your site and take a first step to prepare for that.!

!!
!
!

NOTE 

If you have further questions, go to the Facebook Group and search by the 
session number, i.e. “Session 4.” There is a dedicated stream for each session 
with questions posted after each session and further information related to 

that session. 

!
!
!
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Session Q & A 

Q: Couldn’t you have the books delivered to Amazon directly for fulfillment if you are selling 
through them?!

A: Yes you can. You just have to send them to each of the fulfillment centers specified by 
Amazon and they will not take 3,000 copies of your book so you need storage. !

Q: Doesn’t Ingram now have perforated pages?!
A: Yes they do. It is brand new and they have it for one of their color book options. You have 

to see which one that is in the setup.!

Q: I saw a journal in Barnes and Noble that will lay flat without breaking the binding. What is 
that called?!

A: It is probably the Lay Flat binding. There are a couple of those.!

Q: Who is the person you speak to in the bookstore and library?!
A: The Event Coordinator. !

Q: On your MyIdentifier screen, there were two ISBNs there. That is confusing me. Explain?!
A: What was listed there is every ISBN in the account. When I clicked on the Tranquility book, 

there was only one because I only have one used for that book. !

Q: Do you need to add illustrators and/or cover artists to the contributors?!
A: No, unless it is a children’s book where the illustrator is a major part of the book. Then you 

need to do it. It needs to be a heavy contributor. !

Q: Can you explain why there is an ISBN 10 and ISBN 13?!
A: It is the same thing. It just means 10 digits in the number versus 13 digits in the number. 

ISBN 10 is old. They switched to ISBN 13 because so many books started to be self-
published and more books were flooding the marketplace so they needed more digits. !

Q: Can the Bowker information be updated later if you don’t have all the information available 
when you first do the initial input?!

A: It can except the red asterisk areas need to be filled out when you first input the book—
and you should have that right away.!

Q: Do bookstores see the publisher name or just the imprint?!
A: The imprint because that is the name you are publishing under. !
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Q: Do you have to stock other retailers directly or can you teach them how to order POD?!
A: If they stock books on a regular basis and have an agreement with Baker & Taylor (another 

distributor) or Ingram, they can buy the books directly from them. If it is a local shop that 
doesn’t do that, you are going to have to supply them directly.!

Q: What is the normal process once a local place agrees to sell a book?!
A: I answered this question. How it differs is that local places buy from you and Barnes and 

Noble always buys from Ingram. Always.!

Q: For consignment, how do you set the price compared to Amazon, for example?!
A: It is whatever price you have printed on the book. That is the retail price. They would get a 

discount as I explained and sell the book at the retail price in their shop.!

Q: As a first-time publisher, how many copies of our book do your recommend we order up 
front?!

A: 50 or 100 if you pre-sell, depending on how many you pre-sold. I ordered 150 because I 
pre-sold 100 and wanted some extra.!

Q: Do you set up your Kindle book in InDesign?!
A: Typically, I take the .pdf file if it is in print and send that to my guy who is in your rolodex for 

him to convert or I make a .pdf from Apple Pages and send that to him for conversion.!

Q: Where is the checklist?!
A: In your Members Area.!

Q: I read the ISBNs in US are going up in price or in quantity. True?!
A: Yes. They raise prices about every couple of years.!

Q: What is your opinion of selling in airport shops?!
A: It works the same way as I described the displays in Barnes & Noble. If you have a couple 

thousand dollars to spend getting that space, go for it. Otherwise, it isn’t worth it.!
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