
Session 5: 
Self vs. 

Publisher 



•  What’s the difference? 
•  How to publish other people’s books. 
•  Customer contracts, packages, etc.  
•  Introduction to publishing models. 
•  How to determine which model is right for you. 
•  And absolutely more! 

What to Expect in Session 5 



“Self” Publishing… 
•  YOU make all the decisions. 
•  YOU do the work yourself or hire a team. 
•  YOU make all the money from book sales. 
•  YOU have your own books, nobody else’s. 

Self vs. Publisher 



Play-with-the-Big-Dogs Publishing… 
•  Your authors make the decisions… and you may have 

some input. 
•  Do the work yourself or hire a team. 
•  You pay your authors royalties from book sales. 

Self vs. Publisher 



How to publish other people: 
1.  Let them ask, “How did you get published?” 
2.  KNOW YOUR COSTS. From ISBNs to labor. 
3.  Have packages ready (include $ for your time). 
4.  Have a website showcasing packages. 
5.  Have contracts ready. 

Be the Publisher 



Be prepared to… 
•  Hand-hold them… communicate frequently. Be patient. 

Answer their questions. Streamline your system. 
•  Keep track of all book sales for multiple books/authors. 

(Have a good book keeper or accountant.) 
•  Pay out royalty reports once per month or per quarter. 

Be the Publisher 



My six-figure formula… 
1.  Publish my own books. (social proof ) 
2.  Sell my own books. (more proof ) 
3.  Coach authors through the process… show them how. 
4.  Create done-for-you packages. 
5.  Build my team. 

Be the Publisher 



My six-figure formula… 
6.  Create a website. 
7.  Sell packages on website with contracts. 
–  Price range: $500-10,000 

8.  Speak… Market… BE the expert. 
9.  Hire a team (housekeeper and accountant were first) 

Be the Publisher 



My six-figure formula… 
10. Manage projects and the team. 
11. Pay out royalties every quarter. 
12. Revise business plan. 
13. Stop publishing other people. 
14. Set up publishing companies for others. 

Be the Publisher 



Publishing models… 
•  Publish only yourself… Easy. 
•  Publish others as a service provider… Track royalties. 
•  Publish others as a consultant… Talk them through. 
•  Publish others by being them… for a while. (Ghost) 
•  Traditionally publish others. 

Be the Publisher 



•  Are you a “self” or a “publisher?” Make a decision. 
•  IF you decide to be a publisher…  
–  Review contracts.  
– Create packages. 
–  Set up website. 
–  Build your team. 
– Market! 
–  Sign up for the Advanced Book Publishing class… ;-) 

Session 5 Homework 


