
Session 3: 
Build Your 

Team 



•  Why you need a team and what they will do for you. 
•  How to find a good quality team. 
•  Warning signs! And contracts… 
•  How to track projects and manage your team. 
•  My personal ninja team management “weapon.” 
•  And of course… much more! 

What to Expect in Session 3 



What your team will do for you… 
•  Without them, you’ll NEVER grow. 
•  Handle more projects, create more books… which 

results to make you more money. 
•  All the “stuff” you don’t know how to do yourself. 
•  The 40-hour story… and why she’ll NEVER do that again. 

Why Build a Team? 



Who to look for… 
•  Professionals! 
–  Do they have a degree or experience? 
–  If they don’t do this, do they still eat? 

•  Anyone NOT on Fiverr 
–  Don’t understand printer specs 
–  Don’t speak/read/write English 

Why Build a Team? 



Who you’ll need… 
•  Editors and proofreaders 
•  Ghostwriter (optional) 
•  Book cover designer (this IS different!) 
•  Book interior layout artist 
•  Photographer (head shots, custom photos, etc.) 

Why Build a Team? 



Who you’ll need… 
•  Illustrators (children’s books, cover art, etc.) 
•  E-book formatter/converter (a person, not a program) 
•  Graphic designers (web and print design) 
•  Virtual/Author’s/Administrative Assistant 
•  Team manager (for publishing other people) 

Why Build a Team? 



Who you’ll need… 
•  Accountant/Book keeper 
•  Tax advisor/CPA/Attorney 
•  Business advisor 
•  Housekeeper (you think I’m kidding?) 

Why Build a Team? 



How I built my team… 
•  Live events 
•  Twitter/Social media 
•  Word of mouth recommendations 
–  Facebook 
–  My friends/colleagues 

•  Trial & error… Yep. 

How to Find Them 



The signs you’re about to get ripped off… 
•  They refuse to sign a contract. 
•  They don’t like to have anything in writing (prefer 

phone calls over email, etc.). 
•  You KNOW how long it takes… they say it took longer. 
•  They start to show signs of desperation. 

WARNING! 



How to “fire” a team member… 
•  Don’t be afraid to confront them… You’re PAYING them! 
•  Be upfront about your expectations (Elise story). 
•  Be reasonable… Listen. Try to work things out. 
•  Let them finish that project, then never hire them again. 
•  Give them ONE more chance. 

WARNING! 



When and why? 
•  When? ALWAYS!  
•  NEVER EVER EVER EVER EVER EVER EVER EVER EVER 

EVER EVER use a verbal agreement. 
•  Friends/family WILL take advantage. (Sorry, it’s true.) 

Just don’t hire them. Just. Don’t. 

Contracts 



Types of contracts you may need: 
•  Confidentiality Agreements (NDA) 
•  Independent Contractor Agreement 
•  Design/Art/Illustration Estimates and Agreements 
•  ALL these and MORE are in your Members Area. J 

Contracts 



How to track project progress and manage your team: 
1.  Use a checklist 
2.  Keep files in Dropbox 

(KristenRecommends.com/dropbox) 
3.  Keep communication OPEN 

Tracking Projects 



How I track team progress AND manage everyone: 
•  Asana.com (This is a life changer!) 
•  DEMO 

My Ninja Weapon 



•  Make a list of everything you need to do for your first/
next book. 

•  Determine if you need a team: 
–  Star the tasks you can do yourself. 
–  Highlight or circle tasks to outsource 

•  Customize the contracts for your personal use. 
•  Go on the hunt for team members. 

Session 3 Homework 


