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849 Zinfandel Ln., St Helena
94574; 707-963-6900;
boissetcollections.com

Employees: 200

Professional background: Ten years in public accounting and 17 in corporate accounting.

Education: Accounting, Golden Gate University
Age: Old enough

| started my career in public accounting after
coming home from my first year of accounting
studies in Vermont. The job started out as a
summer internship, but grew into full time
permanent work within a short period of time.
Getting the opportunity to learn on the job,
meeting many interesting clients and the
immediate immersion into accounting and tax
was a thrill for me. | knew | have chosen the

right field for my interests and talents.

| put myself through college by attending night ; REG]STRAT ON
school and working days. With the assistance of m
two very generous bosses, | attended Golden ;‘h" NOMINAT ONS
Gate University, studying accounting, and there, m
| was able to apply some of my work experience CEO Awards Luncheon
Kelley Nowrouz against college credits. 19 Registration deadline: August 15, 2014
After working in the public accounting for 15 I[ll | mpact Napa Conference: Wine
years, 10 with a firm and five being self-employed, | accepted a position with Boisset; a Registration deadline: August 25, 2014

client which I had worked on throughout the 15 years.
Nonprofit Leadership Awards nominations

At Boisset | have learned, and continue to learn, the ever changing intricacies of the wine Submission deadline: August 29, 2014

industry. | have had the opportunity to be part of a company which has its own electrifying Best Places to Work awards gala
energy; one that pulses throughout the company and give us our individual uniqueness. 18 ;S(-lli:”a“o” deadline: September 15,
It’'s an energy which fuels and drives proprietor Jean-Charles Boisset. It's like an air he View the full Business Journal events calendar.

needs to breathe. It motivates him, gives him his innovative edge, and makes the company

what it is today.

After 17 years at Boisset, | feel | have learned the rhythm — not yet mastered it — but a

rhythm that | can work within and of which feel proud | am a part.

NBBJ

What do you see as the essential role of a financial leader in the current environment?:

I believe any leader would be best received and respected, if the person is leading by
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example. At Boisset, it’s very much an environment where you roll up your sleeves and get ‘ |59|901 alist gJ

your hands dirty!

And you see this daily from the very top down. We expect all to handle their parts and
contribute to the overall success of the company. | often say, “If you see me doing it, you
know that | expect you to do it too.”

What are the biggest changes you’ve seen in your industry?: The wine industry has
become ever more competitive; with consumers becoming more educated and suave.The
recession taught wine drinkers to challenge themselves to find that excellent bottle of wine
at the most affordable price. Our challenge is to get the consumer’s attention, not only with
excellent wine, but by displaying who we are through our values.

Tell us about the particular challenges and opportunities your organization has met in
the recent past?: Working for, and with, a very dynamic and energeticleader of a family
owned international corporation which is continually striving to grow provides its own
challenges.

New opportunities are presented continuously. The ability to stay focused on the daily
needs while juggling the requests for additional information is a new talent which one must
be able to conform to. The fast pace and diversity of activities is always enjoyable, but the
challenge to stay focused on the big picture and the end result needs to remain always in
the forefront.

What advice would you give to young emerging financial leaders?: Do not undervalue
the price of a solid education. It is so easy to settle for the money today without thought
to what is truly around the corner tomorrow. Find a mentor, and stay on top of technology!

What's the best advice for weathering today’s economic environment?: Invest in your
employees; they are the foundation of any successful company. A happy employee base is

like a free marketing campaign, making them your best asset.

How do you think your business will change in the next five years?: We will continue to

grow while maintaining our top-of-the-line wines. We also will strengthen our effort and - Yes
dedication to being environmentally friendly and self-sustaining at all our properties. N
~ No
What is a decision you wish you hadn’t made? What did you learn from it?: | strive to - Don't know
leave regrets behind and reflect only on learning from my mistakes. | am constantly .
vote
reminding myself that the grass is rarely greener on the other side. This NBBJ Pulse Poll ends August 20, 2014 @ 12:00
pm.

Early in my career | struggled with this concept, and made a decision or two that were not
as beneficial as | would have liked.

What is your most memorable business experience?: Working with such fabulous,
dedicated people. The wine industry is 90 percent passion! It's a wonderful feeling to be
able to mentor an employee who wishes to learn more, and the payback is such a reward,

making for a circle of learning and teaching.

What is your greatest business success?: I'm very proud of having the opportunity to
contribute to our decision to go solar. We are 100 percent solar at two of our three winery
properties.

What was your toughest business decision?: To objectively review and focus on numbers
without getting caught up in the human side of what those results may represent. It's
tough! I continuously remind myself that I, too, am an employee, and any business
decision affecting the mass also affects me. | try hard not to lose sight of that.

What would your friends be surprised to find out about you?: My co-workers were pretty
shocked that | know how to crochet.

Most admired businessperson outside the company: Rob Levi, my mentor throughout my
early phase of my career. Without his influence, patience and teachings | would not be

where | am today.
Current reading: Brene Brown
Most want to meet: Ben Franklin

Stress relievers: Quiet weekend, a comfortable sofa and a really good book! Or, watching
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Favorite activities outside work: Walking, enjoying our back yard and life when both the format store in northeast Rohnert Park
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