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Buffalo Public Schools Opening Contract Offer to BTF 
Calls for longer school day, year, as well as 23% raises for 2015-19 

 
 BUFFALO, NY, June 16, 2015 – The Buffalo School District opened 
negotiations with its teachers union today by offering a contract worth more than 

$57 million that includes a 23 percent average salary increase over four years, in 
return for more time spent in the classroom with students and modifications to 
health insurance. 

 
 The proposal calls for a 10 percent increase in salary, plus a 2.5 percent 

“step” increase, for 2015-16.  
 

The proposal also includes 2.5 percent step increases for each of the next 
three years, plus 1 percent raises to the salary schedule for those years, effectively 
a 3.5 percent increase for each year.  

 
 Talks between the District and the Buffalo Teachers Federation have been 

sporadic in recent years. After a three-year wage freeze imposed by the Buffalo 
Fiscal Stability Authority in 2004, 80 percent of the 3,500 teachers received step 
increases that totaled 24.5 percent, an average annual raise of 3 percent. 

 
 “Our proposals are designed to reach a fair contract with our teachers so that 

together we can begin to turn around schools’ performance and guide our students 
to success,” said Superintendent Donald A. Ogilvie. “We have the unanimous 
support of the Board of Education for our direction in this regard.” 
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“To turn around our District for our students, parents and teachers, we must 
change work rules that impede the flexibility needed to properly educate our 

children,” he continued. “We also seek to reduce structural deficit drivers, such as 
fully paid health insurance, up to five years of full salary and benefits for on-the-job 

injuries and early retirement incentives. This will assist us in achieving long-term 
fiscal stability for the District.” 
 

“We absolutely expect to provide affordable raises – and in some cases 
additional $5,000 annual stipends – to the District’s dedicated and deserving 

faculty. We also seek to address starting salaries that will attract talented new 
teachers and remain competitive with other Districts in the region,” Ogilvie added.  

 

Main proposals for educational improvement  
 

 Among the District’s proposals during opening talks were the following: 
 

 Increase the school work year by four days total, from 186 to 190 days, with 

the ability to schedule the year between Sept. 1 and June 30. Newly hired 

teachers would work an additional four days to attend orientation and 
professional development. 

 Increase the length of the school day, from six hours and 50 minutes to 

seven hours and 40 minutes.   
 Increase the maximum allowable daily teaching periods for secondary 

teachers (grades seven-12) from five 45-minute periods to six 45-minute 

periods. Current secondary teachers assigned to teach a sixth period would 
receive a $5,000 annual stipend.  

 Providing longer work years and days will allow time for the District to 
require teachers to give students extra help, attend mandatory professional 

development, allow for common planning time, department meetings, etc.   
 Establish full District control over the transfer process. Seniority should not 

be the determining factor in the transfer process. Staffing new schools will be 
based on teacher qualifications.  

 Reduce paid leave time due to an in-school assault or extended illness from 

five to three years at full salary with benefits.  
 The District will determine beginning and ending times of the work day for 

each school.  
 Faculty meetings could be held before or after school with at least 10 one-

hour meetings per year. 
 The collective bargaining agreement would be clarified to ensure teacher 

utilization of available technology.   
 Athletic coaches should be selected based on the individual deemed by the 

District to be “most qualified” for the position. 
 Sick time will be reduced from 12 days a year to 10 in a 190-day work year; 

personal time will be reduced from five to two days a year and personal days 
may not be used immediately prior to or after holidays or vacation.  



 The current sick leave bank would be frozen at its current level. The District 

would also establish an absenteeism control policy to reduce unnecessary 
sick leave use. 

 All pending litigation would be withdrawn upon settlement.  
 

“The District believes that these are reasonable and necessary changes. We 
believe our teachers are hard-working, dedicated professionals who want to partner 

with the District to drive student success,” said Terry O’Neil, the District’s chief 
negotiator. “The District is going to have a new superintendent, a new teachers’ 
contract and a new outlook on educational operations that give the District an 

opportunity to better educate our students.” 
 

“We believe that the District’s proposals are consistent with the Board of 
Education’s desire for real change; that they will increase educational opportunity 
and quality instructional time for students; provide fair and reasonable 

compensation for teachers; recruit highly qualified teachers; and appropriately staff 
schools,” O’Neil said.    

 
How out of date is the current contract? It has spanned and frustrated the 

administrations of five superintendents and includes such out-of-date requirements 
as providing a smoking room in each school; requiring a vending machine for each 
school’s staff use only; requiring access to outside telephones and pay phones; and 

requiring notices be posted on bulletin boards.  
 

Health insurance changes to modernize benefits  
 

For health insurance, the District is looking at several modifications to keep 

up with the standard modern workplace. These changes are based on the large 
increases in health-care costs the District absorbed since 2004. Each of the four 

health insurance options available to teachers increased dramatically in the last 11 
years, a period with low inflation that included the worst recession in 75 years. 

 

For instance: 
 

 For single coverage, the District paid on average $3,580 a year per teacher 
in 2004. By 2015, that increased to $7,186 a year per teacher, an increase of 
more than 101 percent. 

 
 For family coverage over the same time period, the annual cost of health 

insurance the District paid rose from $9,347 to $18,694, a 100 percent jump.  
 
The changes the District seeks in the 2015-19 contract include: 

 
 The District paying 80 percent, rather than 100 percent, of insurance 

premiums for active employees; 
 New retirees would still be eligible for health insurance, with the District 

paying 80 percent of premiums after July 1, 2016; retired teachers currently 

contribute $475 for an individual plan and $950 a year for a family plan. 



 Eliminating the cosmetic surgery rider; 
 Physician co-payments would increase from $5 to $15; 

 And, prescription co-payments would increase from $5/$10 to $10/$25/$40. 
 

The Buffalo Board of Education endorsed the negotiating points at a meeting 
on May 27 and approved a specific resolution about labor talks with its teachers on 
June 10. 

 
The resolution states, “Therefore … pursuant to the Taylor Law, the board 

resolves that it is necessary and appropriate for its negotiating team to develop and 
pursue negotiation proposals, consistent with the direction of the board, which:” 

  

 Emphasize the need to support, develop, and retain current BPS teachers 
and to recruit new, highly qualified teachers;  

 Provide for fair and reasonable compensation for BPS teachers; 
 Increase the board's ability to appropriately staff schools not in good 

standing that is necessary to improve student learning and performance; 

 Stabilize the District's budget by eliminating or modifying economic 
provisions in the BTF contract that are inconsistent with the marketplace and 

that do not promote student learning; 
 Increase educational opportunity and quality instructional time for students. 

 
The District and the BTF have planned 10 negotiating sessions between today 

and August 31. 

 
MORE ABOUT THE BUFFALO PUBLIC SCHOOLS 
The Buffalo School District is regarded as one of the premiere urban school systems in New York 
State. Serving 34,000 students in nearly 60 facilities, the District strives to bring exemplary teaching 
practices and unparalleled opportunities to its diverse student population. Its goals are to ensure that 
every student will have the confidence, knowledge, thinking skills, character and hope to assume 
responsibility for her/his life and contribute to the lives of others; and to champion excellence and 
innovative learning experiences in partnership with family and community; and to hold ourselves 
accountable for educating our students and for working to energize all members of the community to 

actively participate in the accomplishment of our mission.  
  
  
 

 


