
 
GENERAL MEETING AGENDA 

Wednesday April 5th | 6:30 pm | GV BMX Track 
 

 
Welcome – Call to order 6:40pm 
Agenda 

Additions- none 
Approval of last meeting minutes Carol Sykes, 2nd Alison Weatherall  

Reports 
President (Wayne) 
Vice President (Tara) 
Track Director (John) 
Treasurer (Carol)  
Director of Ridership (Cid) 
Head Track Official/Asst. Track Director (Mike) 
Director of Membership (Sheena) 
Director of Awards (Alison) 
Director(s) at Large  

Volunteer Coordinator (Open) 
 

 
President’s Open Comments 
  

Updates on Track 

 We want to make sure that riders are registering at the moto shed 
before they practice as we need to make sure they have a 
membership or have signed a one day waiver. 

 Bike Jam Cam was taking this on for us.  Although it has been 
cancelled completely.  If there are any updates then Cam will let us 
know. 

 Track is coming together it is very soft and muddy.  Hope we can get 
some dry sunny days to help dry it out. 

 Jon and Marcus have been busy with raising the track to hopefully 
have better drainage through the winter this year to come. 
 

General Business 

 Dana would like to talk about the memorial for Evelyn  

 Sandra would like to touch base on the Parade in May.  The form is in 
and we should hear in May about the details. 

Track Director Report 
 

 The track has evolved into a bigger job than what we expected.  We had 
to raise it up so we can hope for better drainage and not so wet over the 
winter. 

 Marcus has been a great help with making sure we have the angels and 
slopes all done properly as he has a great background with grading and 
lifting. 
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 We wanted to concentrate on mostly the third straight as we 
unfortunately couldn’t get the large wheel loader as this was so gratefully 
donated by Joanne’s work last year. We had to shift our focus to adjust 
what we have by lifting and fixing the drainage gullies. 

 We are fortunate to have Billy Allens drawings from last year’s rebuild ad 
decided that we would go with it and build the 3rd straight to his drawing.  
We have extended a few of the landings for proper jumping and as well 
for teaching. Brandon Reid helped us with the timing on the track. 

 With this build we found that the track is longer and we will revisit this 
issue if we see the kids are finding it too much to get thru. 

 The good news is that with this weather and the conditions we have it is a 
great time to top dress it with the ball park screenings as the clay 
conditions are perfect for holding it in.  (won’t lose a lot to the wind) 

 Tarps were purchased and have helped out a lot.  The hope is to have 
them placed on the track once the season is over and this should help 
with the rain not soaking in and to hopefully keep people off the track 
during the winter months. 

 Cost of tarps is approx. $1500 

 Drainage Sheena and Dwayne’s friend has offered to help out with the 
drains as they are full of dirt and hope to replace some broken ones.  

He will address the drainage, design and sustainability of the track.  The approx. cost 
is about $5000 US = travel, machines and materials.  

 Track “fix” approaching secure local qualified machine 
operator, get a design approved by the members ad /or 
USABMX for changes to the third straight, and fourth 
straight.  Costs should be significantly less for labour. Hope 
to be able to connect with Kyle Mitchell or Mike Bailey Of 
BMX Canada. 

We need to decide what we really need and what we should do as a club so that we 
are not doing this year after year.  The track needs to be built up by about 2 feet to 
help with the less pooling of water.  The drains have been looked at and are in good 
shape.  Also if we decide to go with Tom (option 1 above) he also suggested that we 
look at 1st and 2nd straight to help improve drainage there.  The build will be 3-4 days 
without looking at 1st and 2nd straight and 5-6 days with looking at the 1st and 2nd 
straight drainage.  
 

Staging area 

 All paved Thank you Brad   

 Posts are ready to go in we have enough room for 8 lanes. 

 This was all donated  
Gate 

 Gate fundraising Wyn Campbell and Sandra Lessard have both 
expressed interest in helping get this started. 

 If we could get everything done and ready to go by September we 
could save some money as they are coming out this way already. 
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 This has been addressed as a safety issue and so we have to 
move on it from this point for insurance purposes. 

Membership 
 

 April 2nd open house was a huge success Great turn out.   

 12 new riders and 22 renewals done on that day. 

 We have had a hiccup in still trying to figure out how to update the 
new programs.   

 I have been in contact with Aba to try to help us figure this out.  

 Wifi stick we could use one they run anywhere fron $49-$199 to buy 

 No issues with us telling members we have no ¾ track. 
 

Budget 
 

 Handed out updated report  

 Went over spending and some revenue from April 2. 
 

 We have had a Mike Bailey contact Westshore parks in regards to his not 
getting paid for work he apparently did on the track.  Wanted $3000 with no 
contract or approval from last year (went thru all meeting minutes) 

 Need approval to a lot him $1000 to hopefully keep him happy. 
 
Event and Practice Report 

 Calendar is out check the website for all practices and races as this is 
updated regularly. 

 Went thru upcoming pcr and vic races and where they are held. 

 Rock the shores is cancelled this week so it was brought up that maybe 
we can have a makeup race for one of the ones missed for April. 

 Tara needs to double check that Coal Hills may have something going on 
 
Director of ridership 
 

 Waiting on the track to dry out and to be finished 

 Cid looking into every other Monday training sessions 

 Run by Meisha and Brandon Reid  

 Looking at $8 per rider  

 Structured 

 2 groups Novice – 11 inter and 12 Inter- expert 

 Would like 15 riders in each group\coaches to get paid 

 Any extra money that is made would go into the gate fund. 
Coaches 

 Cid would like to have back up coaches for when others can’t make it  

 They  would be Cid, Cam, Braydon Taylor 
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Director of Awards 

 We now have a V.I.C. sponsor it is Georgia straight refrigeration they are 
putting approx. $7000 into the whole race series this year. 

 We want to run a pro-am for each race in the series. 

 We are bringing back the perpetual trophies this year and we have a new one 
that is Spirit award for that Happy go lucky kid/Adult Male or Female. 

 Plaque is made for Evelyn and is ready. Thank you Stew and Falcon Heights 
contracting. 

 Still planning a mixed open fun race before racing is to start. 
 

Closure and date of next meeting-  

 Meeting adjourned @ 8:20. Next meeting ?? 
 
 


