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Tom has been engaged in the cruise and tourism industry for over 30 years.  During 
his career he has worked with 8 unique cruise brands and co-owned and operated 
an independent tour and shore side services company.  Tom’s professional focus is 
shore excursions, ground handling, as well as shoreside & port services on a global 
scale for the cruise industry.  His core strength is growing tourism through 
innovation, strategic analysis, sustainability and customer experience.   
 

During his career, Tom collaborated with tour operators and government officials to develop tour attractions 
and assets to meet future needs of cruise tourism while maximizing revenue and guest satisfaction.  This 
included financing vessels and other tour assets, venue and port design, identifying ancillary revenue 
opportunities, attraction enhancement and design, guest flow and development of meaningful activities for 
independent guests.   
 
Tom was most recently the Director of Product Development at Royal Caribbean managing the unique, 
brand specific, global tour product for Royal Caribbean, Celebrity Cruises and Azamara Club Cruises 
encompassing 450+ tour operator contracts representing a global portfolio of 6500+ tours.  In addition, 
he oversaw all specialty tour products including the global ‘Azamazing Evening Events’, special ticketed 
events and many other once-in-a-lifetime excursions. Tom led Royal’s sustainability efforts with the World 
Wildlife Fund (WWF) regarding global shore excursion programs ensuring the accomplishment of annual 
strategic goals.  He was also integrally involved in maximizing tour safety for the tour program overall.  He 
consistently achieved financial results through cost negotiation, operation analysis, and dynamic pricing 
while ensuring guest satisfaction.  
 
Over a ten-year period, Tom found entrepreneurial success with two business partners.  As owners they 
developed and operated a tour and shoreside services company operating in 20 USA and Canadian ports 
serving all cruise lines and ultimately sold the business to Intercruises.  They managed every aspect of the 
operation to establish the company and develop tours and port services as well as special events for cruise 
lines to meet their unique requirements.  In addition, Tom was integrally involved with local/regional 
officials to achieve tourism and operational objectives and to support the development of tourism in 
general.  He helped lead the growth of the company by establishing a new entity in Florida focusing on 
ground handling in Miami and Fort Lauderdale for Norwegian Cruise Line.  Simultaneously he developed 
a comprehensive local tour program for all cruise lines calling to these ports.  This new entity doubled the 
size of the company, increased profitability and stabilized the business by ensuring year-round operations. 
 
Tom is a graduate of the University of Colorado - Boulder and holds a Business degree and an Environmental 
Design degree.  Prior to joining the cruise industry, he served 6 years as a lieutenant in the United States 
Navy as a Supply Corps Officer.  Tom is currently a consultant for the cruise and tourism industry.  
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