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Introduction 
 
I remember the first time I did a personality profile test. I was surprised at how 

accurate the results were. It was as if this test knew me. It described how I felt, how I 

interacted with other people and how I existed in the world. 

 

I also loved how positive the profile portrayed was. My introverted-ness meant that I 

was sensitive and could see things in life that other people didn’t see. I liked that, 

perhaps because I felt it was true, but also because it showed me that what I 

considered a liability at times (being the quiet type), was actually a strength in other 

areas. 

 

It’s with this same objective we put together this Personality Profiler for you. I wanted 

you to experience the insight you gain from completing a personality test, to help you 

understand better what kind of person you are. We also wanted to take things to 

another level, and help you interpret your test results and apply them to the roles and 

jobs you will run into as you build your blog and online business. 

 

This personalized report you are now reading is the result of an idea I had when I 

first put together the Blog Money Finder training. My team of Laura as project 

manager, and Neroli as personality profiling expert, compiled 16 reports, one for 

each of the possible personality profile results from the Myers-Briggs test (a huge 

thanks to these ladies for their hard work!). 

 

Since you downloaded this particular report, you already know your test results. Now 

you can read on and learn what natural strengths you possess and challenges you 

will face when you build your business. 

 

I hope as a result of this process you will gain insights that will help you achieve your 

business goals. 

 

Good luck! 

Yaro Starak (INTP) 

EJInsider.com  

http://www.ejinsider.com/
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About Personality Profiling 
 
The four letter personality types have been based on Jung’s theory of psychological 

types. These are perhaps the most influential creation in personality typology and 

have inspired a number of different theories. The first was the Myers-Briggs 

questionnaire which was published by a mother-daughter team in 1962. This system 

has been continuously developed upon by numerous other researchers over the 

years, including approaches like the Keirsey Temperament Sorter, Linda Beren’s 

Interactions Styles and Socionics. 

 

The four letter personality system originates from Carl Jung’s proposal that there 

were four key functions that generate awareness in people:  

 

 Two perceiving functions: Sensing and Intuition 

 Two judging functions: Thinking and Feeling 

 

The two perceiving functions of sensing and intuition represent the method in which 

a person perceives information. Sensing means the person generally believes 

information they receive from the external world. Intuition means a person generally 

believes information they receive from their internal or imaginary world. 

The two judging functions, thinking and feeling, represent how someone processes 

information. Thinking means that this personality generally makes decisions based 

purely on logic. Feeling means this personality generally makes decisions based on 

emotion, what they feel is right or good etc. 

 

Jung also proposed that these functions are mixed with two key types of attitude: 

extraversion and introversion. Jung theorized that people fall into one of these two 

categories, either focusing on the internal world (Introvert) or the outside world 

(Extravert). Introverted individuals prefer solitary activities and feel drained by social 

interactions, whilst extraverted personalities prefer group activities and feel 

energized by social interactions.  
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When these four functions for generating awareness were combined with the two 

types of attitudes (extraversion and introversion) in every possible formation, the 

result is eight different psychological types: 

  

Myers-Briggs added to these eight types by making the distinction that people also 

have a preference for using a judging function (thinking or feeling) or a perceiving 

function (sensing or intuition) when they take in information from the external world.  

The judging or perceiving function relates to how someone implements and acts on 

the information they have processed. A preference for judging (thinking or feeling) 

means that this personality prefers to organize their life into sequential events and 

generally makes plans and sticks to them. A preference for perceiving (sensing or 

intuition) means this personality prefers to improvise and keep their options open, 

rarely making concrete plans or sticking to them.  

 

It is the distinction from Myers-Briggs that people prescribe to either a judging or 

perceiving function that adds another dimension to Jung’s initial types. The 

combination of all these personality traits creates 16 types in total: 

 

ESTP: Extraverted Sensing Thinking Perceiving 

ISTP:  Introverted Sensing Thinking Perceiving 

ENTP:  Extraverted Intuition Thinking Perceiving 

INTP:  Introverted Intuition Thinking Perceiving 

ENTJ:  Extroverted Intuition Thinking Judging  

INTJ:  Introverted Intuition Thinking Judging 

ESFP:  Extroverted Sensing Feeling Perceiving 

ISFP:  Introverted Sensing Feeling Perceiving 

ESFJ:  Extroverted Sensing Feeling Judging 

ISFJ:  Introverted Sensing Feeling Judging 

ESTJ:  Extroverted Sensing Thinking Judging 

ISTJ:  Introverted Sensing Thinking Judging 



 
 
 

5 
 

Personality Profiler 

www.EJInsider.com 

ENFP:  Extroverted Intuition Feeling Perceiving 

INFP:  Introverted Intuition Feeling Perceiving 

ENFJ:  Extroverted Intuition Feeling Judging 

INFJ:  Introverted Intuition Feeling Judging 

 

According to the Myers-Briggs model, the first letter of a type determines the overall 

attitude of the personality type. The first letter of all the types is either “E” or “I” for 

Extraverted or Introverted. Extraverts are predominantly focused on the outside 

world and Introverts are predominantly focused on their internal world. This is 

essentially how this person will show up and relate to life.  

 

The last letter of all the types is either a “J” or a “P”. J at the end of the personality 

type means that one of the Judging functions (Thinking or Feeling) is dominant. P at 

the end of the personality type means that one of the Perceiving functions (Intuition 

or Sensing) is dominant. The Judging or Perceiving function relates to how someone 

implements and acts on the information they have processed. 

 

An ENTJ shows us that the “E” - extraverted function is the dominant attitude and the 

personality type is focused largely on the external world. The last letter, “J” - signifies 

that the judging function related to “T” – thinking – is predominantly how this 

personality will respond to stimulus from their connections with others and their 

environment. 

 

Another example is an INFP. The “I” shows us that the introverted function is the 

dominant attitude and this personality is focused mainly on their internal world. The 

last letter “P” shows us that the perceiving function related to “N” – intuition – is 

predominantly how this personality will respond to stimulus from their environment 

and interactions with other people. 

 

It’s important to note that the qualities asserted in these four letter types are just 

indicators and tendencies for personalities. They indicate how a specific personality 

type is likely to respond to situations and other people. These can and do change 

and they are not definitive guidelines or answers. 



 
 
 

6 
 

Personality Profiler 

www.EJInsider.com 

Identifying Your Personality Type 
 

There are a number of different websites and companies which offer free and paid 

tests to help you determine your four letter personality type. Each one uses slightly 

different theories and methodology to assess a person’s type and will interpret the 

results differently. Don’t be afraid to try a few different tests to compare your results. 

 

Free Tests 

 

 16 Personalities 

 Socionics 

 Humanmetrics Jung Typology Test TM 

 John’s Personality Test 

 123 Test’s Jung Personality Test 

 Truity’s Typefinder Personality Test 

 Similar Minds Jung Test 

 Personality Pathways 

 

Paid Tests 

 
You can take the Myers Briggs assessment through MBTI Online. Alternatively, you 

can hire a consultant through the MBTI Referral Network who will work with you one-

on-one to uncover your type. 

http://www.16personalities.com/
http://www.socionics.com/advan/tests.html
http://www.humanmetrics.com/cgi-win/jtypes2.asp
http://www.25quiz.com/
https://www.123test.com/jung-personality-test/
http://www.truity.com/test/type-finder-personality-test
http://similarminds.com/jung.html
http://www.personalitypathways.com/type_inventory.html
https://www.mbtionline.com/TakeAssessment
http://www.mbtireferralnetwork.org/
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The Legal Section 
 

For the sake of clarity and brevity here are the three most important legal 

considerations regarding this book, in plain English: 

 

1. You can’t publish the content in this book unless I grant permission 

2. I don’t endorse nor am I affiliated with any companies or websites 

who conduct personality profile testing 

3. I’m not responsible for anything that happens to you as a result of 

following the advice in this book. 

 

I don’t mind if you quote small sections, a paragraph or two, within your own writing, 

and appreciate a link back as credit if you feel appropriate.  

 

Here is the slightly more complicated way of saying the same thing: 

Copyright Notice 

 
Any unauthorized reproduction or transmission of any aspect of this book is 

prohibited. You may not resale, repackage or give away any part of this book by any 

means, electronic or mechanical, without permission from the author, Yaro Starak. 

This is NOT a free book and should not be freely distributed. You can only purchase 

this book from the websites www.entrepreneurs-journey.com or www.ejinsider.com. 

If you purchased or downloaded this book elsewhere please contact me 

immediately. 

Legal Notice 

 
This book is intended for general information purposes only and should not be 

interpreted as career, business, legal, financial, investment or lifestyle advice. The 

purchaser of this book assumes all responsibility for their outcomes as a result of 

following the suggestions and materials in this book. Yaro Starak and the Blog 

Mastermind Partnership assume no responsibility or liability for the actions of any 

reader of this book. 

 

http://www.entrepreneurs-journey.com/
http://www.ejinsider.com/
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The four-letter method of personality profiling has been developed and adapted by a 

number people and organisations over several decades. This report does not draw 

on one particular model or school of thought, but a combination of many. It is the 

reader’s responsibility to identify their own type. Yaro Starak and the Blog 

Mastermind Partnership do not endorse and are not affiliated with any of the 

companies or websites mentioned in this report who perform personality profile 

testing. 

 

The reader of this book understands personality type is only one indicator of aptitude 

and behavior, which can also be impacted by, amongst other things, an individual’s 

experience, education, environment and influences. The information in this report is 

designed as an overview of how a type is likely to respond in certain situations, 

understanding there are many variables and the information should not be 

considered a definitive guideline or solution. It is the reader’s responsibility to 

interpret the information as it feels relevant to them personally, their needs and their 

business. 

 

For more legal information, please read the full disclaimer on my website. 

http://www.entrepreneurs-journey.com/disclaimer/
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ENTJ Overview 

ENTJs are natural-born leaders. Gifted with charisma and confidence, they are able 

to embody a sense of authority that can be trusted and followed. ENTJs naturally 

inspire people to join together to work towards a common goal. People with this 

personality type are brilliant entrepreneurs, being able to think strategically and 

maintain focus to see a project through to the end. ENTJs love a challenge and don’t 

give up when obstacles arise.  

 

The less delightful side of this personality type is that they tend to be ruthless in their 

drive and determination to reach their goals, even at the expense of others. They 

operate from a purely rational framework of thinking and behavior. Whilst they have 

undeniably sharp minds, ENTJs can lack the emotional intelligence and maturity to 

see how a sharp mind coupled with a sharp tongue will slow their progress rather 

than expedite it. Regardless of their shortcomings, many of the life changing 

businesses, institutions and innovations we take for granted in our everyday lives are 

the result of an ENTJ personality having the vision, building the team and seeing the 

dream through to the end to bring life-changing products or services to the world. 

 

Content Creation For ENTJs  

This personality type doesn’t shy away from the spotlight. They’re gifted orators and 

skilled in the art of influence and persuasion. ENTJs love speaking and they’re clear 

and concise communicators, especially in person. This means they are able to share 

their ideas with people, with the particular goal of inspiring others to join them on the 

quest to fulfill whatever their current goal is. For this reason, making videos works 

very well for them, as does speaking on stage. ENTJs can easily teach people as 

long as they don’t have to get bogged down in details. They certainly have the 

capacity to write blog posts and record audio – and they can and will use these 

methods for creating content – but ENTJs shine even more when they can be seen, 

whether it’s on a screen via video or on stage in a room full of people. 

 

ENTJs love being interviewed, but they are less interested in interviewing others as 

they are the star and they want to share their ideas. They don’t care much to hear 
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about other people’s ideas or build traction for them. An ENTJs primary interest is in 

building their own army to implement their own master plans. 

 

ENTJs are never at a loss for inspiration when creating content and they will always 

be up to date in their industry as this is a prerequisite to being at the top. This means 

they will do their own thorough research to ensure their knowledge of their subject 

matter is excellent. The ENTJ personality type has no trouble sticking with their 

project to see it through to not only completion, but completion with outstanding 

success.   

 

ENTJs will lose interest when it comes to any lesser details that are a requirement 

for online business. This includes tasks like proofreading and editing, video editing, 

doing graphics and putting together slide presentations. Anything that is small scale 

and too far removed from them sharing their big picture vision is going to be 

frustrating for them. ENTJs need to outsource aspects of their blog content creation 

like graphics and design. 

 

ENTJ Checkpoints For Content Creation 

 

 If you’re not satisfied writing and doing podcast recordings for content 

creation and you prefer working with video, hire a good video editor so 

you can outsource the post production work. You will get bored and 

frustrated having to spend time on this part of content creation, so to ensure 

the work gets completed for optimal results, pass this on to someone else. 

 

 Besides creating video content, find opportunities to speak in front of 

groups of people, use these opportunities to record your presentations. 

This can include putting yourself forward for being the guest speaker at 

networking events, breakfast clubs, mastermind groups etc.   
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Marketing For ENTJs 

ENTJs are perfectly comfortable with self-promotion and promoting their business. 

They have no issues with asking people to invest in them or their business or asking 

for exposure for their work. ENTJs are very charismatic and confident so they enjoy 

being in the spotlight and don’t have trouble building business relationships. ENTJs 

are happy to jump on stage at any time to promote themselves and they see how 

doing so is important to marketing their business.  

 

ENTJs will not be great at split testing and diving into their statistics. They will also 

struggle to do analytical tasks like keyword number crunching. It’s not that ENTJs 

are incapable of doing these tasks or that they don’t see the value in doing them. 

They’re just tasks that don’t hold a lot of interest for ENTJs who would rather be 

running the show rather than making sure all the little cogs and wheels turn properly. 

 

ENTJ Checkpoints For Marketing 

 

 Use your amazing speaking skills to build your audience. Do this by 

finding audiences to share your vision with via the methods outlined already in 

the check points for content creation. Add to these methods by putting 

yourself forward for interviews whenever possible. 

 

 Seek out other bloggers who have an audience with an interest in your 

topic. Bloggers who are in direct competition with you in your industry will not 

be particularly interested in giving you airtime, but any complimentary niches 

that are not in direct competition should serve as great platforms for mutually 

beneficial marketing. 

 

Hiring For ENTJs 

ENTJ types are not interested in doing everything on their own. They understand the 

value of having an exceptional team and are more than happy to delegate tasks and 

roles they’re not interested in. This personality loves being part of a team, but really 

only if they’re the head of it. Given their unsurpassed leadership skills, this dynamic 
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works well for everyone involved. ENTJs are skilled in recognizing the talents of 

other people who can lift their game, so they tend to build really strong teams of 

people who complement each other perfectly.  

 

ENTJs respect people who are able to stand up to them intellectually and who self-

manage, self-motivate and produce high quality work without needing to have their 

hand held. They have no problem firing team members who do not perform to their 

high standards. ENTJs prefer to wait to find the right person and hire them rather 

than put someone else into a role that they don’t feel is going to be a really great fit. 

Because ENTJs are happy to get out and about and build strategic networks, they 

have a great resource to draw on when looking for staff and are quite happy sourcing 

staff to build their team.  

 

ENTJs are not backward in pointing out others' failures when it impacts the smooth 

running of their business and they can do so with a hefty sting of insensitivity. This is 

where ENTJs run into trouble in a professional environment. ENTJs have no qualms 

in delivering crushing reviews of people they view as inefficient, incompetent or lazy. 

ENTJs see emotional displays as a weakness, so they don’t engage in them or show 

any empathy or understanding for anyone else operating from an emotional space. 

In order for an ENTJ’s grand plans to come to fruition, they must have a well-

connected and high functioning team. Mismanagement of staff on their part due to a 

lack of sensitivity will end up costing them dearly if they don’t make the effort to curb 

their dismissiveness of other people’s emotional needs and personal situations. 

 

ENTJ Checkpoints For Hiring 

 

 When hiring staff, you’ll have no problem attracting great people to work 

with. The challenge you will face is keeping them if they feel 

undervalued or disrespected by your intensely rational approach which 

insists on efficiency and productivity regardless of anything else going on in 

their lives. 
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 Whenever you need to provide extensive critical feedback to a staff 

member, run it past someone who you know handles diplomacy 

particularly well. Have them provide you with tips on how to deliver your 

message without creating a mess to clean up later. Do this as an exercise in 

becoming adept at providing feedback in way that gets your needs met 

without creating further issues for you to deal with. 

 

Work Environment For ENTJs 

For ENTJs, their workplace is the environment they love being in and thrive in as 

long as they’re in a leadership role. ENTJs are not interested in working solo, they 

love having a team around to help them achieve their goals as well as to provide 

them with feedback along the way. ENTJs can handle a virtual work environment as 

long as they are still connected and communicating with a team every day. They do 

better in a communal or co-working space, however.  

 

ENTJs need no outside motivation to do their work. In fact, they’re not only gifted at 

self-motivation, they’re also gifted at motivating others to work towards 

accomplishing their goals as well.  When it comes to business partners, ENTJs are 

not going to enjoy sharing the role of leading people and being the front man or 

woman of the show. This is their domain. They can and do work very well when 

partnering with someone who handles a completely different part of the business that 

doesn't encroach on their territory; something that compliments the business to 

expand on its potential. 

 

Because ENTJs struggle with subordinate positions in a work environment, they 

really don’t gel with a team unless they are engaged in management. As a result, 

they’re quite restricted by their own needs in this way. If ENTJ personalities don’t feel 

engaged and inspired by their work, they can drift off and lose the passion and 

motivation that’s generally their natural set point. ENTJs don’t like working solo for 

extended periods of time, but they have no trouble working alone as long as they can 

move in and out of a solo and communal work environment. For online business, this 

is achievable but it’s certainly not as easy to manage as it is for personality types 

who love to be left alone to work. 
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ENTJ Checkpoints For Work Environment 

 

 Your personality type actually enjoys constructive critiquing and 

appraisal of your ideas and work by peers and staff, as long as you can 

see how it will improve your performance. Find a number of people you 

like and whose opinions you trust to bounce your ideas off and critique your 

work so you can make any adjustments and improvements. 

 

 Find out where there is a co-working space nearby or a communal 

workspace you can go to for a few days a week if you work from home. 

You’ll do much better being in an environment where you can interact with 

others and bounce ideas around. 

 

 If you are working solo in a home office, make sure you have daily 

interaction with your team on the progress of each other’s work so you’re 

not getting bored or restless. 

 

 Your personality type loves being in charge and running the show, but if 

you can find a coach or mentor who you really respect and value their 

feedback, hire them to work with you on critiquing your work and ideas. 

This is another way to ensure you can engage with others to stay interested 

and inspired if you have to spend a lot of time working solo on your online 

business. To find out more about Yaro’s coaching services, click here.  

 

Technology For ENTJs  

ENTJs can stay motivated and engaged with their work in the long term, so long as 

their tasks don't fall into routine maintenance and upkeep. If an ENTJ is naturally 

drawn to technology as an area of fascination for them, then they will be very excited 

to stay up to date with the latest developments and learn new things.  

 

Technology is not going to be a stumbling block for the ENTJ personality even if they 

don’t love it. This type relishes any opportunity to overcome a challenge so even if 

they don’t become masterful in the tech side of their business, they’ll have no trouble 

https://www.ejinsider.com/private-coaching/
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getting proficient enough to manage it well. ENTJs have no problem bringing people 

onto their team to help them, so they won’t waste time struggling to manage their 

tech themselves once their business is established enough to bring on tech help. 

 

The ENTJ type gets very frustrated when having to handle menial tasks or day-to-

day administration. Unless they already love technology, they will find it falls into the 

category of less interesting things to do in their business. However, there is no real 

weakness for ENTJs here because they have no trouble outsourcing and getting 

great people on their team to do things they don’t want to. Even if ENTJs are not 

interested in technology, they are not at risk of being out of date with developments 

or not having the right tech for their blog because they will have someone on their 

team who can keep them expertly informed and guide them in this area. 

 

ENTJ Checkpoints For Technology 

 

 If you already love technology, then when you first start your business 

you won’t need a lot of tech support. You will handle this aspect of your 

business easily. Just be aware you need to hire someone else to manage the 

bulk of your tech work once your blog is running at a level where you can 

bring on staff to do the jobs that are not essential for you to be involved in. 

This way you can focus on all the activities you are best suited to: creating 

content and sharing your ideas, building your team, marketing your business 

and generating income. 

 

 If you’re not a fan of technology and don’t have a good grasp on it, then 

your first step is getting educated on what technology is going to work 

best for your business and how to implement it. To do this, do some 

research online and ask your peers, business colleagues and your network 

what they have used and what they recommend. 

 



 
 
 

16 
 

Personality Profiler 

www.EJInsider.com 

 Find a beginners online training course or an education program you can do 

in a local educational space and get started learning and implementing your 

blog tech. For more resources see EJInsider.com 

 

Analytics For ENTJs 

ENTJs are very strategic thinkers and like to examine every angle of a problem. 

They’re not interested in just the immediate picture or the long term vision. ENTJs 

want to move fluidly between the immediate situation and the end goal to find the 

optimal way to resolve any problems that are present or likely to come up. Because 

of this, ENTJs are happy to review their statistics and data to understand where their 

business is and where it’s going. They easily read the patterns within their data to 

understand were any issues exist and they come up with creative solutions to solve 

problems. ENTJs will not enjoy learning about new analytical tools but will do 

whatever is needed to make their business a success. 

 

ENTJ Checkpoints For Analytics 

 

 Because you prefer to think strategically and operate from a purely 

rational framework, blog analytics is something you won’t enjoy doing 

as much as some other types, but you will handle it well. Running split 

tests, doing keyword research and analyzing your blog statistics enables you 

to find tested and proven way to run your business better, and this is precisely 

how you like to educate yourself in order to know the best decisions and 

directions to take. 

 

 You will be very capable when it comes to analyzing your data and 

deciding what actions you need to take from reviewing your results. But 

collecting the data is not going to hold enough interest for you, so once 

your business is well established, hire someone else to handle it so you can 

focus on activities that give you a greater return for your time and energy. 

https://www.ejinsider.com/bm/
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Creativity For ENTJs 

ENTJs are naturally creative in the way they enjoy constructing a vision for 

something they want to bring into the world, then building a team to bring it to 

fruition. ENTJs love sharing their creative ideas and thrive on a good brainstorming 

session. ENTJs are naturally drawn to inspiring and tutoring others so their talents in 

business are best used in creating and sharing content, marketing and building their 

team and audience. ENTJ creativity leads to making money by focusing on these 

activities.  

 

ENTJs can tap their creativity solo but they really amplify it when they have others to 

bounce off. This personality type loves constructive critiquing and appraisal of their 

ideas by peers and staff as this process expands their creativity. The ENTJ 

personality type is best suited to the creative activities of speaking, idea generation, 

strategy, and working with people. Writing and business analysis can be included in 

smaller doses. 

 

ENTJ creativity can be easily tripped up in areas where careful and rational thinking 

is more of a liability than an asset. Examples of this would be when they are 

engaged in critiquing and brainstorming sessions and they only focus on points of 

view which show clearly defined logical and linear frameworks for how an idea was 

generated and why it is of value. Creativity rarely follows a purely linear, sequential, 

path, and intuitive insights almost always hold hidden gems for any creative process. 

The issue for an ENTJ when it comes to paying attention to any form of intuition, 

theirs or someone else’s, is that intuition is generated in a very nebulous manner and 

there is never any logical or sequential path to trace it back to. 

 

ENTJ Checkpoints For Creativity 

 

 Find a number of people you like and respect in business, ideally these 

will be members of your team, but trusted mentors, coaches or colleagues are 

also great. When you are formulating ideas or considering different 

strategies for your business, have these people work with you to 

provide feedback to help you clarify and develop your creative insights. 
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 Make a mental note that not all ideas will come from a clearly defined, 

logical process, and some of the best creative insights can come from 

intuition. Don’t be too dismissive of your own or others intuitive insights which 

can’t easily be dissected with logic and rational. 

 

 Make sure you spend your best productivity times engaged in your most 

creative activities. This means creating your content, marketing, working out 

business strategies and brainstorming with your team or peers at times when 

you know you are at peak performance. For some people this is in the 

morning, others work best in the evening. 

 

 

Systems For ENTJs 

For ENTJs, structure and order are paramount so this personality loves having 

systems in place in their business which keep things running smoothly and efficiently 

at all times. ENTJ personalities understand how their team makes up an integral part 

of their business system and its optimal functioning. They also understand the role of 

technology in the systemization and automation of their business. They are adept at 

seeing the overall picture as well as the micro functions within their business. 

 

ENTJs don’t get overwhelmed with their management role as they delegate 

effectively rather than trying to do everything themselves.  It is better for ENTJs to 

design their own business systems, but as always with this personality, making use 

of others as a sounding board to fine tune their ideas improves their outcomes. 

 

Given that ENTJs struggle with any kind of routine or administrative task, once they 

have designed and implemented their systems, they are better off having someone 

else handle any small, day-to-day overseeing of these systems. Another aspect of 

creating these systems that will be frustrating for ENTJs is the careful documenting 

of how these systems run. This kind of detailed work is best outsourced to someone 

else. 
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ENTJ Checkpoints For Systems 

 

 If you haven’t already kept documentation of your processes and 

systems, begin doing so by recording each step that makes up a system 

via written text, recorded audio or video so you can use it as a resource to 

create new ones. 

 

 For any systems and processes already in place that you don’t have 

documented, hire someone to complete this task. Make an audio 

recording of yourself explaining each process that makes up your system. 

Pass this recording onto someone to transcribe for you. To find someone to 

transcribe the work, you can either post a job on one of the outsourcing sites 

or ask if there is anyone in your network who can connect you with an efficient 

and inexpensive transcription service. 

 

Networking For ENTJs 

ENTJs are skilled in all forms of negotiation. They tend to be dominant and 

unwavering in pushing their point across the line. This type of personality thrives on 

the challenge of winning people over to agreeing with their position and they love 

engaging in the spirited exchange that can take place during negotiations. ENTJs 

work very well with people they see as equals, but they require others to 

demonstrate their worth through both words and actions before they pass muster. 

 

ENTJs are natural conversationalists and have no trouble promoting themselves or 

their business. This personality type is very happy to seek out any opportunity to 

network and promote themselves, whether it’s going to an event as an attendee or 

jumping on stage. They’re very comfortable doing joint ventures and partnerships as 

long as their leadership isn’t lessened by these deals. This type has no qualms about 

approaching people and negotiating deals to suit their terms and ask for pricing that 

meets their requirements. 

 

ENTJs struggle to recognize the contributions and talents of others who are not like 

them, especially when people operate from an emotional perspective. This 
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personality type can be overly stubborn and dominant – insisting on winning every 

debate and pushing their vision regardless of the consequences. 

 

ENTJs are deliberately unsupportive of anything that distracts from their primary 

goals and they are not naturally skilled at understanding different personality types 

and finding ways to work effectively with them. At their worst, ENTJs treat people 

who are not like them with condescension and arrogance. 

 

ENTJ Checkpoints For Networking 

 

 To capitalize on your networking strengths, find opportunities to share 

your vision with groups of people where you get to be the key speaker. 

 

 One of the key things you need to remember when negotiating is to 

allow space for the other parties to have their say and demonstrate their 

value, especially if it’s different to yours. Your natural set point is to be so 

focused on getting what you want, that you can lose some important 

opportunities by missing the value that others bring. 

 

 If necessary, have a respected coach or mentor reframe winning in 

negotiations for you so that you can see how insisting on maintaining 

your position and having your ideas approved at any expense can 

actually cost you a lot more in the long run. There is value in having an 

awareness of how this can have a negative impact on you reaching your 

goals. 

 

 

Productivity For ENTJs 

ENTJs have no problem seeing projects through to successful completion. They 

stick to deadlines well and create their own working structures and systems to get 

things done. ENTJs are highly focused on productivity that generates excellent 

results which are deliver regularly.  
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ENTJs love a challenge, but they don’t like anything in their business or their lives to 

be left in an ambiguous state for too long. For ENTJs, ambiguity is a signal that 

something is wrong. They will get to work figuring out what it is and how to fix it so 

the system can continue running smoothly and they can keep moving towards the 

fulfillment of their goal. This type is naturally organized and the best way for them to 

maximize productivity is to have a well-functioning team taking care of the many 

smaller parts of the business while they oversee and manage the whole show. 

 

ENTJs don’t have a lot of weaknesses when it comes to productivity. The only area 

they can get caught up in is their mismanagement of people. If a team member 

demonstrates incompetence, inefficiency or laziness, ENTJs will have no problem 

calling them out on it and showing them the door if things don’t improve. This is 

actually not a bad thing, unless ENTJs are overlooking an otherwise brilliant team 

member who is just going through some major challenges in the short term. If this is 

the case and ENTJs are rigidly sticking to a two strikes and you’re out rule, they can 

cost themselves more in the long term by not having the emotional intelligence and 

foresight to work with their staff to overcome the issue and move on. 

 

ENTJ Checkpoints For Productivity 

 

 It’s unlikely you will struggle to complete doing any tasks that you find 

frustrating or boring because your personality type will do whatever it 

takes to accomplish your goals. If you do notice that some things are not 

getting done and keep slipping to the bottom of the list, find someone to hold 

you accountable, like a business colleague or friend you look up to, so this 

unfinished business doesn’t stall your productivity. 

 

 Even though you love being the leader of your team, you also thrive on 

getting feedback and affirmation in regards to your work. Make time to 

have casual conversations with all of your team on a one-on-one basis to 

check in on how they're going. Ask for feedback on anything they can offer 

that can assist you in improving the way you’re doing things. 
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 Also use these interactions to find out what’s going on in the lives of 

your team outside of work. If you notice they are not performing as well as 

you expect at work, you will have a lot more insight as to why if you’ve 

maintained a connection and ongoing conversation with them rather than just 

calling them in to find out when things have gone wrong. 

 
 

Other Personality Types 
Now that you have more insight into your personality type and how to approach your 

business, follow the links to learn about other personality types or read the profiles 

corresponding to your colleagues or friends: 

 

ESTP 

ISTP 

ENTP 

INTP 

ENTJ  

INTJ 

ESFP 

ISFP 

ESFJ 

ISFJ 

ESTJ 

ISTJ  

ENFP  

INFP  

ENFJ  

INFJ 

 

https://s3.amazonaws.com/blogmastermind/blog-money-finder/ESTP.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/ISTP.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/ENTP.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/INTP.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/ENTJ.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/INTJ.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/ESFP.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/ISFP.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/ESFJ.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/ISFJ.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/ESTJ.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/ISTJ.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/ENFP.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/INFP.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/ENFJ.pdf
https://s3.amazonaws.com/blogmastermind/blog-money-finder/INFJ.pdf

