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REPORT FROM THE BOARD OF DIRECTORS’ CHAIR

| am pleased to report back to you, our members,
on another positive year at Your Neighbourhood
Credit Union. Our income before income taxes
and membership patronage dividend once
again exceeded the budget totaling 14.9
million. Consistent profitability is important
as our regulations requires credit unions to
maintain minimum levels of capital, which are
partially generated through profits.

Success at a credit union does not end with our
financial report. Indeed, the profit level that we
create is most useful for what it allows us to
do for our members and in our communities.
When YNCU has a successful year, we believe
the success should be shared with our
members. This year, we will once again be giving
$350,000 in patronage dividends back to you, our
members.

We are also using some of our income to give
back to our communities. | am proud to be
a member of an organization that has had
a positive community impact. This year we
donated over $180,000 to charitable causes.
We also had a staff team that volunteered 744
hours for local causes in our communities. This
includes 11 staff teams which participated in
the Coldest Night of the Year in 2022, raising
over $21,500 for local charities. | want to thank
our staff for not only working hard for YNCU,
but also for the tremendous impact you have
had in our communities.

Improving our environmental impact was
another strategic priority for YNCU this past
year. During the last year, YNCU launched the
Green Team to spearhead initiatives. For those

with an electric vehicle, we now have charging
stations at our head office in Kitchener, the
Windsor Branch, and the Stratford Branch.
YNCU also purchased our first plug-in hybrid
electric vehicle; a corporate van. We are also
helping our members who wish to purchase
electric vehicles by offering a special rate on
electric car loans. Finally, my favourite green
initiative was the creation of a pollinator
garden at the head office to help support the
maintenance of healthy bee and butterfly
populations.

YNCU did all this while also growing substantially
in the last year as we added over $150 million
in assets to our books. Why is growth like this
important to YNCU? This is a question that the
board asked ourselves this year. We did this in
an effort to better articulate what we stand for
as an organization.

YNCU seeks to be your first choice for financial
services. When you, our YNCU members, choose
to purchase additional products and services
from us, it is an indication that YNCU is seen
as a valuable partner that is building financial
well-being together with our members; thus
achieving our mission. So while a traditional
financial institution would view growth as
a mechanism to enrich share price, we view
growth as a measure of our members' satisfaction
with our services.

The board this past year also spent a great
deal of time working on developing a new
board leadership framework. The framework
articulated not just the skills that we are
seeking in board members but what character

we want our board members to exhibit. The new
framework was seen as a resounding success as
our regulator, the Financial Service Regulatory
Authority of Ontario, asked us to present the
framework to other credit unions.

Evaluating ourselves against the new framework,
we are very satisfied with the function of our
current board and wish to ensure that we
remain a high-functioning team. Using this
framework, we successfully recruited several
candidates for the board who bring the skills
and values we are seeking in board members.
Five candidates are standing for election (two
incumbents and three first time candidates) in
our first-ever online election. We are excited to
allow all our members to easily participate in
voting for directors as a demonstration of our
commitment to our cooperative democratic
values.

This coming year the board will mark the mid-
point of our current strategic plan. The board
will be revisiting this plan to check in on our
progress and to talk about how we can better
achieve some of our strategic priorities. As part
of this process, we plan to explore what being
a member-centric organization means. We
would welcome input from our members and
staff as we embark on these conversations.

ANTHONY PISCITELLI

Chair, Board of Directors
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REPORT FROM THE CHIEF EXECUTIVE OFFICER

Success can be defined as reaching a goal or
accomplishing something significant. It provides
a source of motivation for people to change their
lives and values.

However, success can rarely be achieved without
the engagement and support of others. The
support of others and the lives we have touched
are the reason YNCU had one of the most
successful years in its 75 Year history.

In my 35-plus years with YNCU, | have always
believed in doing what is right for the memlbership,
doing what is right for staff, and doing what is
right to support our communities. Steady growth
in 2022 led to good financial performance allowing
YNCU to maintain a strong financial foundation
and a high level of capital. YNCU capital ratios
surpass all regulatory requirements.

2022 income before income taxes and membership
patronage dividend was more than 35% higher
than our budgeted target. This level of income
allows YNCU to invest more in its technology, its
communities, and its staff.

Being a financially thriving organization allows
YNCU to help build financial well-being for others.
And, to share its wealth with its membership
and its communities. In 2022, YNCU set many
goals outside of financial performance to create
a better work experience and to contribute to
community.

With more than 260 staff, YNCU sought to
improve the overall employee experience at
YNCU and be a credit union that attracts skilled
staff. Using 2021 employee engagement scores
as a benchmark, YNCU listened and learned
what staff wanted to change. Many factors and
programs contributed to this change, but the
core requirement was to treat all employees
fairly and to improve work-life balance. YNCU

introduced more mental health programs, flex
time, and a hybrid work environment wherever
it was possible. In 2022, year-over-year employee
engagement scores improved by 10 percentage
points.

| would like to thank the staff for their efforts
and contributions to make YNCU an employer
of choice and one we can all be proud of. YNCU
values remain steadfast, and living them and
sharing them has been a concentrated effort for
the Board of Directors, the management and the
staff of YNCU.

In 2022, YNCU continued to invest in the member
service area by improving digital services and
streamlining financial transactions. During the
Summer of 2022, YNCU improved its online
banking experience by launching a new online
bhanking platform, and quickly thereafter a new
mobile banking application. These improvements
were very much appreciated by our members. We
are looking forward to the final step of our brand
harmonization, when our formerly Community First
members will be converted over to our YNCU
digital platforms.

We hold ourselves accountable to providing a
member-centric experience, and measure ourselves
to this standard. We ask members if YNCU is a
financial institution they would recommend to
others. The positives to this question continue
to increase year-over-year. This improvement is
something our organization is proud of, and our
Net Promoter Score of 34.5 exceeds the Canadian
credit union average score of 20.1.

To continually enhance the member experience,
YNCU will continue to reduce processing times,
launch new products, and review services.
Investing in our staff through enhanced training
and development will be a high priority to ensure

our members continue to receive smart advice
and streamlined services.

Through the leadership of our staff, YNCU
contributed more purposefully to the communities
we serve. Employees volunteered over 700
volunteer hours to many different organizations
and causes throughout 2022. We also made
significant investments in our neighbourhoods
through charitable donations, our Random
Acts of Kindness Program, and our many local
sponsorships. YNCU staff participation in the
Coldest Night of the Year walk gave us the
opportunity in many different communities to
volunteer towards the same cause and YNCU
was very well represented. The initiative got staff
and members engaged as YNCU was the #5
fundraiser across Canada.

Looking forward, 2023 holds a great deal of
opportunity for our credit union. Although YNCU
has made great strides in member satisfaction
and employee engagement, our organization
will never stop improving the service to its
members or earning the trust of its employees.
We will continue to build financial well-being
together. And, through numerous community
programs like Shop Your Neighbourhood and
Motivate2Skate, we are well on our way.

| thank the membership, the staff, and the Board
of Directors for making 2022, our 75th anniversary
year, a very successful and fulfilling experience.

GORD
HARRISON

Chief Executive Officer
YNCU



PICTURE OF Y-N-C-U STAFF HELPING BUILD A BETTER COMMUNITY.



REPORT OF THE AUDIT &
RISK MANAGEMENT COMMITTEE

THE AUDIT AND RISK MANAGEMENT COMMITTEE OF YOUR NEIGHBOURHOOD CREDIT UNION (YNCU) IS A
COMMITTEE OF FOUR DIRECTORS, APPOINTED BY THE BOARD OF DIRECTORS PURSUANT TO SECTION 104

OF THE CREDIT UNIONS AND CAISSES POPULAIRES ACT, 2020 (ONTARIO) AND SECTIONS 35 & 36 OF ONTARIO
REGULATION 105/22. THE COMMITTEE HAS OVERSIGHT RESPONSIBILITIES RELATING TO FINANCIAL REPORTING
AND DISCLOSURE, INTERNAL AUDIT, EXTERNAL AUDIT, RISK MANAGEMENT, CONTROLS AND COMPLIANCE.

The Committee met six times since the last AGM and completed
key activities.

The committee served as liaison between the Board of Directors
and the external auditors, reviewed and recommended to the
Board of Directors the terms of engagement for the external
auditors and their remuneration, as well as their scope and audit
plan. The committee reviewed the audited financial statements of
the Credit Union and recommended their acceptance to the Board
of Directors for the year ending December 31, 2022.

An RFP for an External Auditor for the period of three years starting
December 31, 2023 was conducted that included a thorough review
of the submissions with presentations by the auditing firms.

Additionally, the committee reviewed and approved the Internal
Audit Charter and 2023 Internal Audit Plan, received and reviewed
quarterly internal Audit activities and reports, and reviewed reports
on the Credit Union’s insurance coverage. Quarterly reports under
the Enterprise Risk Management Program were reviewed, as well

as reports on regulatory compliance audits. Discussions were held
with staff on any changes to the Credit Union’s Accounting Policies.

In camera meetings with each of the external auditors, Internal Auditor,
Chief Financial Officer and, Director Enterprise Risk Management were
completed.

The Audit and Risk Committee also performed a review of the
Committee’s Board approved mandate and completed an evaluation
of the Audit and Risk Committee's performance to ensure that all
the Committee’s responsibilities under its mandate were fulfilled.

There are nosignificantrecommendations made by the Committee
that have not been implemented by the Credit Union. As well, the
Committee is pleased to report that there are no outstanding
matters which are required to be disclosed pursuant to the Act or
Regulations.

Respectfully submitted, Christine Coccimiglio (Chair), Jared
Bydeley, Mike Turner, and David Walker.
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NEIGHBOURHOOD GIVING

2022 was a year of action and engagement, filled with community
involvement and our year-long 75th anniversary celebrations. As a
committed community partner, we make it a priority to lead community
initiatives, make a positive impact, and help to make life better in
the places our members live, work, learn, and play. We maintained our
Good Neighbours Program where employees and board members
did four hours of volunteer work and made $150 donations to local
charities. Our Dress Down Day program continued to have an impact,
with randomly selected staff choosing charities that are close to their
hearts as recipients of our collected donations.

In honour of our 75th anniversary, each staff member was given $75
to complete a random act of kindness in their community. These
random acts included surprise gas and grocery gift cards, backpacks
and school supplies, assistance with vet bills, and more. Our Random
Acts of Kindness program saw us give $18,000 back into our communities,
with every dollar completely directed by our staff members. Our branches
also hosted celebrations for their members to commemorate this
milestone. We also celebrated corporately by supporting the Summer
Moon Festival in Sault Ste. Marie and Neighbour’s Night in Kitchener-
Waterloo.

Additionally, YNCU presented a series of donations to support local
causes that align with our values. MennoHomes, KidsAbility, Community
Support Connections, The Food Bank of Waterloo Region, True North
Aid, The Canadian Mental Health Association and Women in Crisis
Services Waterloo Region received $10,000 donations to assist them
with funding for their programs and services.

2022 was the first year for YNCUTeach, where we gave back to deserving
schools and teachers in our neighbourhoods. Two nominated schools
received $5,000 grants and one nominated educator received a $1,000
grant.

In an effort to promote equal access and inclusion, YNCU introduced
Motivate 2 Skate atthe YNCU Soo Pee Wee Arena and offered free skating
lessons from YNCU volunteers to international students and newcomers,
as well as children enrolled in the Big Brothers Big Sisters program.

YNCU staff members from all branches and departments lent a
helping hand for the Coldest Night of the Year Walk, where over 100
staff members across our footprint walked for the cause. Our corporate
donation and fundraising efforts raised nearly $40,000 for vulnerable
families and individuals living in our communities.

To support small businesses, we introduced the SHOP SMALL. SHIP
FREE. campaign, where we selected three small businesses and
covered their shipping costs for one month. This campaign provided
additional support and exposure through free digital and social media
advertising. The three businesses chosen were Ontario Wild, Little Leaf
All Natural, and Jenka Clothing Co.

We want to thank each and every person who supported our community
efforts this year. Whether you stopped by a branch event, shopped
at a local business we promoted, donated to one of our charity causes,
or even liked one of our posts on social media - every act of support
helps us grow and do even more for our communities.

DRESS DOWN DAY STAFF DIRECTED DONATIONS

ALS Society of Canada

Brantford Food Bank

Changing the Flow

Food4Kids Ontario

Foundation for Enriching Education Perth Huron
Grand River Hospital Foundation

Pound Dog Rescue - Ontario

Sault Ste. Marie Humane Society

The Northern Ontario Animal Welfare Society
The Pet Patrol Elmira

Women's Crisis Services of Waterloo Region



PICTURE OF Y-N-C-U STAFF GIVING BACK TO THEIR COMMUNITIES.



PICTURE OF Y-N-C-U STAFF VOLUNTEERING TO HELP IMPROVE OUR ENVIRONMENT.



WE'RE GETTING GREENER

IN 2022, WE INCREASED FOCUS ON OUR RELATIONSHIP WITH OUR PLANET. WITH ENVIRONMENTAL GOVERNANCE
AT THE HEART OF OUR PRINCIPLES, THIS SHIFT INVOLVED ADJUSTING EXISTING POLICIES, TAKING NEW

ACTIONS, IMPLEMENTING INNOVATIVE PROGRAMS, AND MAKING NEW PARTNERSHIPS. WE KNOW THERE IS

SO MUCH MORE WE CAN DO TO BE BETTER STEWARDS OF OUR ENVIRONMENT. WE WERE FORTUNATE TO

TEAM UP WITH SUSTAINABLE WATERLOO REGION, WHICH FOCUSES ON ASSISTING LOCAL BUSINESSES WITH
ORGANIZATIONAL SUSTAINABILITY PRACTICES AND TARGET-SETTING. WE KNEW THAT OUR PATH TOWARD BEING
MORE ENVIRONMENTALLY CONSCIOUS AND MORE SUSTAINABLE WOULD BE BEST ACHIEVED BY COMMITTING TO

LEARNING AND TRUSTING EXPERTS IN THE FIELD.

QOur cross-functional Green Team, as well as our Facilities Staff, led
the YNCU environmental initiatives in 2022, including:

New electric vehicle charging stations were installed at YNCU
locations in Kitchener, Windsor, and Stratford.

« The YNCU Kitchener corporate vehicle was replaced with a plug-
in hybrid electric van.

* A pollinator garden was planted at YNCU Corporate Office in
Kitchener.

e Composters were installed at the Kitchener Corporate Office.

« Recycling efforts were increased, and single-use plastic garbage
bags were reduced through central waste stations in all offices.

e  AYNCU micro-forest was planted in Cambridge.

o Ourteams initiated more in-depth waste, water, and utility tracking
systems.

* YNCU staff were engaged with “Carbon Cleanse” challenges.

We also offered an electric vehicle loan and a Green Neighbourhoods
GIC in branches, to promote both environmentally conscious purchases
and investments.

We recognize that sustainability is an investment in the long-term
future of our planet and our credit union. We understand that we
only get one planet, and the actions we take as an organization and
as individuals will have lasting ramifications for future generations.
The more we come together to prioritize the environment and make
meaningful changes to our processes, the better off we will all be.
Even the smallest of actions can add up in a very tangible way. We
are only getting started and learning so much valued information
from those with a wide depth of knowledge in this sphere. YNCU
is committed to constant education and improvements to be more
environmentally-minded for the betterment of our shared home.






