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N I C A R A G U A

Mango: Masaya, Carazo & Granada
Pineapple: Masaya & Carazo
Banana: Madriz & Jinotega
Dragon Fruit: Masaya & Carazo
Passion Fruit: Estelí, Jinotega, Matagalpa
Coconut: Región Autónoma Caribe Sur 
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2023 Highlights

994

of our growers are smallholders 
with less than 2 hectares.85% $1.9m

94

242 2,627

individual farmers we 
sourced from directly

investments in Nicaragua’s 
value chain 2020 - 2023

number of farmer 
trainings conducted

hectares Regenerative 
Organic Certified® among 
individual farmers

Tonne of CO2 emissions from food 
waste. Pilot composting project 
initiated to reduce this by 44%.



WE ARE A VERTICALLY INTEGRATED 
SOCIAL ENTERPRISE

Sol Organica, a Certified B Corp located in San 
Marcos, Nicaragua processes tropical fruits 
sourced from smallholder farmers throughout the 
country. We were founded on a mission to alleviate 
poverty in these communities through market 
access and, since our inception in 2007, we have 
taken a novel approach to trade. As a vertically 
integrated social enterprise, we are directly 
involved in each step of the value chain, allowing 
us to elevate our environmental and social impact.
 
We source from smallholder farmers through 
direct trade relationships, develop organic and 
regenerative value chains, and process unique 
tropical fruit varieties into purees, frozen cubes, 
dried fruit and powders for the natural and 
organic marketplace. We have three different 
operating entities under our wing serving unique 
purposes across the value chain.

Source directly from farmers

Invest in community development projects
 
Train farmers on organic and regenerative 
agriculture/agroforestry

Provide technical assistance to improve 
quality and yields, mitigate pests and disease, 
and comply with fair trade, FSA, organic, and 
regenerative certifications

Build partnerships with customers, 
government entities and NGOs to support 
social and environmental impact initiatives

Test and track soil and crop health
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ABOUT US

Produce ingredients (purees, dried fruit, frozen 
formats, powders) 

Co-pack for retail and food service customers

Assure compliance with fair labor and food 
safety standards 

Develop innovative new products

Manage export logistics

PROCESS TROPICAL FRUITS

EMPOWER SMALLHOLDER FARMERS

Provide healthy, clean label (no preservatives, no 
sugar) snacks for U.S. retail

   
Educate consumers on sustainability through 
Regenerative Organic Certified® dried 
mangoes, bananas, and pineapples

MARKET A CPG BRAND 
TO CONSUMERS



Connect mindful consumers 
in export markets with 
smallholder farmers in 

tropical countries 
through quality, 

sustainably-produced, 
natural products.

Be the top worldwide 
supplier of Regenerative 

Organic Certified®  highly 
nutritious and delicious 

tropical products that give 
back to the planet and 

people.

Give every person the 
opportunity to 

regenerate the world.

MISSIONVISION VALUESPURPOSE

OUR PRINCIPLES

ABOUT US

Our values serve as a compass for how we oper-
ate and interact with the world:

INTEGRITY:
We uphold honest and transparent practices in all 
our relationships.

QUALITY:
We strive to make outstanding products and 
maintain excellent operating practices.

HEALTH:
We produce natural and organic products. 
No additives.

SMALLHOLDER FARMING:
We partner with, invest in, transfer technology to 
and buy from small farmers. No intermediaries.

SUSTAINABILITY:
We promote sustainability in all areas of our 
business from agricultural practices to processing.

EMPOWERMENT:
We hire, train and empower people from marginal 
communities to operate and advance our business.

COLLABORATION:
We work with other private and public stakeholders 
to promote positive social and environmental impact.
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While we are a small organization, we have big ideas, and have been building 

a foundation for impact through hard work and determination.

Will Burke founds 
Sol Organica 
(originally called 
Burke Agro) as a 
social enterprise to 
increase incomes 
for small-scale fruit 
producers in 
Nicaragua.

2006

2007

Sol Organica 
establishes fruit 
drying facility and 
incorporates solar 
collectors to 
reduce fossil 
fuel-based energy 
use up to 30%

Sol Organica’s 
processing facility 
receives USDA 
Organic certification 
and launches the 
Sol Simple CPG line 
of dried fruits in U.S. 
natural retail stores.

2008

Sol Simple 
launches in 
Whole Foods 
Market.

2011

2012

Sol Organica establishes 
itself as a market partner 
to rural development 
agencies and hires its 
first agronomist, as 
extension services were 
otherwise absent.

Sol Organica expands 
agriculture expertise by 
hiring 3 more agronomists 
to develop a certified 
organic dragon fruit value 
chain. By 2023, there are 
15 agronomists comprising 
the Burke Agro team, 
providing technical 
support, trainings and 
managing certifications.

2014

2015

Sol Organica completes 
Fair Trade USA certification 
process for Sol Simple 
CPG line, and expands to 
its ingredient portfolio in 
2019 and 2020.

Sol Organica 
receives B Corp 
Certification 
demonstrating its 
commitment to 
people and planet.

2017

2023

Sol Organica 
develops a GHG 
inventory tool.
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2010

Sol Organica 
receives organic 
certification from 
the EU and 
establishes itself 
as an ingredient 
supplier.

Sol Organica is one of only 
6 companies to achieve the 
Regenerative Organic 
Certification®, and the first 
for fruit (mango, banana, 
and pineapple).

2019

2018

Sol Organica, within a 
group of only 30 
organizations, is 
selected to participate in 
the Regenerative 
Organic Alliance's ROC™ 
pilot program to inform 
standards development.



PIONEERING
ENVIRONMENTAL

STEWARDSHIP

EMPOWERING 
SMALLHOLDER

FARMERS

PROMOTING
GENDER
EQUITY

Overall 
B Impact
Score

As a business committed to people, planet, and 
profit, we are pleased to have earned B Corp 
Certification in 2017. With an overall score of 113.6 
based on the 2023 recertification process, we are 
thirty-three points higher than the B Corp 
qualification score of 80 and more than double 
the score of an ordinary business. 

Our B Corp score improved 11 points from the 
102.6 score earned in 2020, due in large part to 
our latest efforts to quantify and report on 
resource usage and GHG emissions to proactive-
ly set environmental management strategies, as 
shared in more detail throughout the report.

Sol Organica believes in profit with purpose and is focused 
on making a positive impact in three key areas: 

Based on the B Impact assessment, 
Sol Organica, S.A. earned an overall 
score of 113.6. The median score for 
ordinary businesses who complete 
the assessment is currently 50.9

113.6 Overall B Impact Score
80 Qualifies for B Corp Certification
50.9 Median Score for Ordinary Businesses
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113.6

IMPACT GOALS AND OBJECTIVES

As a company pairing market access levers with 
community development programs to address 
critical social and environmental issues, we 
engage third-party certifications, experts at 
evaluating the complexity of food systems to 
raise the bar above status quo operations. 

Working with certification standards like USDA 
Organic, Fair Trade Certified™, and Regenerative 
Organic Certified® to name a few, brings in 
third-party accountability, a necessary tool to 
assure transparency and credibility in our 
impact measurement.



Build relationships directly with farmers.

Construct collection centers in each of the 
communities to reduce transportation costs 
incurred by farmers.

Sign contracts, open bank accounts, provide 
receipts and process electronic payments, 
essential financial tools that assist farmers in 
building credit and securing loans.

Conduct farmer trainings and provide 
direct technical assistance on organic, 
and regenerative practices to reduce input 
costs, preserve soil and ecosystems, and 
improve yields.

Provide discounted organic inputs to 
farmers on credit, to reduce upfront costs.

Cover certification costs to relieve farmers 
of the financial burden associated with 
accessing organic, regenerative, and fair 
trade markets.

The Sol Organica direct trade sourcing model:
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Ensure that certification criteria are met and 
help growers navigate complex compliance 
processes, strengthening trust with both 
farmers and customers.

Assist farmers with harvest estimates and 
farm planning.

Help farmers understand options for how to 
spend fair-trade Community Development 
Funds.

EMPOWERING SMALLHOLDER FARMERS

Direct trade as a means 
to empowerment

As a vertically integrated social enterprise with a 
mission to support smallholder farming communities, 
Sol Organica has a multi-dimensional direct trade 
sourcing model. 

Relationship-building is a key pillar of our model 
and part of our day-to-day operations to support 
a community of ~1,000 producers to achieve 
economic growth through their farms. 

This contrasts quite significantly from conventional 
transactions with long, opaque supply chains.

Since 2007, Sol Organica exists to build 
economic opportunities through community 
development and direct trade for smallholder 
farmers in Nicaragua. While the national 
poverty rate of those living below $3.65 per 
day according to the World Bank has significantly 
contracted to 13.3% in 2022 from 45% in 2006, 
the story for agricultural communities is 
different with 50% of the population in rural 
areas living in poverty.
 
Farmers in Nicaragua have historically been 
disadvantaged due to poor market access 
lacking infrastructure and transportation, and 
worsening climate-related weather conditions 
leaving them vulnerable to higher rates of 
poverty.

https://databankfiles.worldbank.org/public/ddpext_download/poverty/987B9C90-CB9F-4D93-AE8C-750588BF00QA/current/Global_POVEQ_NIC.pdf#:~:text=As%20a%20result%2C%20poverty%20(US$3.65/day%202017%20PPP),38.6%20to%2035.8%20in%20the%20same%20period.
https://borgenproject.org/5-causes-of-poverty-in-nicaragua/


We have about a thousand independent 
farmers we work with. That’s a lot of different 
farmers, farming families, and communities we 
source from throughout Nicaragua. We know 
our farmers by name, but we also know their 
goals, the challenges they face, their achieve-
ments, their struggles, and we do a lot to 
support them and the communities where they 
live, as you will see throughout this report.

We source from both individual producers and 
cooperatives (not included in totals above). 
Among the 994 individual producers we 
sourced from in 2023, 85% of them manage 
farms smaller than 2 hectares, and are consid-
ered smallholder farmers.

In our direct trade model, we conduct group 
trainings and provide one-on-one technical 
assistance to help farmers increase productiv-
ity, improve soil quality, mitigate climate risk, 
and comply with certifications (USDA and EU 
Organic, Fair Trade Certified™, Regenerative 
Organic Certified®, FSA). With improved 
confidence gained from having Sol Organica 
as a trusted partner who provides technical 
assistance and a stable market, over the past 3 
years, we’ve seen the average farm size grow 
as farmers expand areas of production into 
adjacent fallow areas.

The reduction in the number of independent 
farmers is partly due to an aging farmer 
population unable to pass their farms on to 
their children and grandchildren as many 
younger Nicaraguans are opting for migration 
to the United States.  This underscores the 
critical nature of our work to foster a legacy of 
healthy soil for future generations and provide 
dignified livelihoods to rural communities, 
thereby helping to mitigate climate migration.
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85%

15%

< 2 ha 2-10 ha

85% of growers manage farms 
smaller than 2 hectares

EMPOWERING SMALLHOLDER FARMERS

Average Farm Size
Number of Hectares

1.48 1.5 1.61

2021 2022 2023
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Year

1,272
1,067

994

2021 2022 2023

number of INDEPENDENT farmers

Year
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Our farmers



Our AGRONOMY TEAM

Our team of agronomists is in the field 
continually advising farmers on sustainable 
agriculture practices to improve soil and 
crop quality, reduce input costs, and 
increase yields. 

Training topics and schedules are planned 
annually based on farmer and business 
needs which can vary from emphasis on 
certification procedures and recordkeeping 
to addressing productivity challenges or 
incorporating new regenerative practices 
like integrated pest management and crop 
biodiversity with the goal of reducing inputs.
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EMPOWERING SMALLHOLDER FARMERS

Our grower partners are located across 
Nicaragua, and transportation is a major 
challenge due to poor roads and infrastructure. 
Typical transportation methods include horses, 
motorbikes, bicycles, or by foot to access 
basic needs like food, and education.
 
To manage the challenges in bringing their 
crops to buyers, we built conveniently placed 
collection centers to reduce the distance and 
costs associated with transporting fruit 
harvests. Through an investment of $35,700 
from a larger rural development project 
(2017 – 2019), that included matching funds 
from the Inter-American Development Bank 
(IDB), 22 collection centers are operational in 
the regions, with the necessary scales, 
protective equipment, and printers to weigh 
fruit and generate receipts.

Our COLLECTION CENTERS

217 198

94

2021 2022 2023

3,635

2,901

1,370

Number of farmer trainings

Year

In 2022, there was considerable focus on 
regenerative practices, while 2023 addressed 
productivity challenges and harvesting best 
practices. 

In 2023, the market was still experiencing 
holdover pangs from the pandemic with 
customers readjusting inventory levels and 
downgrading buying habits from organic to 
conventional due to inflation. 

As such, we had to tighten budgets and 
paused field team activity for a few months, 
reducing the number of trainings held in 2023 
to 94. With typically 15 farmers attending 
each training, we had an attendance of 1,370 
participants in 2023.

# # of farmers# # of trainings



strengthening farmer 
enterprises

For various reasons rural farmers typically don’t 
engage in formal banking systems. When a 
new farmer begins working with Sol Organica, 
we help them set up a checking account at a 
local bank or facilitate mobile transfers through 
Billetera Movil, allowing us to deposit payments 
for fruit purchases. 

Farmers are traditionally used to cash payments 
outside the banking system, but consistent 
deposits from a reputable business help them 
establish creditworthiness. Many smallholder 
farmers struggle to build credit, which is essential 
for qualifying for loans and supporting business 
growth.
 
By having a bank account with regular deposits 
from Sol Organica, farmers can more easily 
obtain credit, strengthening their purchasing 
power and enabling them to invest in both 
on-farm and off-farm business ventures.

Another aspect of our direct trade model is to 
help farmers qualify for fair trade, organic, 
ROC™, and FSA certifications. We also cover 
the certification costs removing this cost 
burden from farmers. Being Fair Trade Certified™, 
we help shield producers from dips in market 
prices, contribute towards community 
development funds, and assist the farmer 
groups in determining the best use of those 
funds. 
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EMPOWERING SMALLHOLDER FARMERS

Due to a break in demand for ROC™ fruits in 
2022 and 2023, with customers opting for 
conventional products in response to inflation, 
some of our farmer partners opted out of the 
certification, leading to a contraction in fair trade 
certified hectares (a social fairness certification is 
required for ROC™). 

As the marketplace continues to find traction 
for ROC™ certified products, we expect these 
hectares to go back up, particularly as we 
enroll more crops into the ROC™ program. 
Coconut and dragon fruit are scheduled for 
ROC™ certification in 2025 and 2026, respective-
ly.

TM

277 262 242

2021 2022 2023

Fair Trade USA
Number of Certified Hectares

Year

#
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f H
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Dragon fruit producer, Don Julio Baltodano, 
like many rural farmers, is isolated from other 
parts of Nicaragua due to poor roads, infra-
structure, and accessibility to affordable 
transportation. 

While collection centers have been built to 
reduce transportation costs, farmers in each 
region are required to bring their harvest to 
the collection points, which can still be 
logistically challenging. 

Many farmers use horse-and-wagon or hire 
expensive tuk-tuks, but we are seeing impactful 
changes. Having worked with Sol Organica for 
9 years, Don Julio had recurring bank deposits, 
proof of creditworthiness to secure a loan to 
invest in transportation. With the purchase of 
a new truck, which offered more space, and 
improved fuel efficiency, he could deliver his 
harvests more affordably and provide a 
revenue generating service to neighboring 
farmers in need of better transportation 
options. 

Having responsibility for a family of 5, reliable 
transportation also helps connect producers 
like Julio César to important resources 
necessary for improved quality of life like 
markets, schools, and health care facilities.
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EMPOWERING SMALLHOLDER FARMERS

"I am happy to say that working with 
Sol Organica has boosted my sales over 
the years, which helped me to solidify a 

bank loan to purchase a truck. I was 
given the loan without hesitation from 

the bank due to the recurring sales 
receipts from Sol Organica. I have a 

5-year repayment period but feel
 confident I can pay it back in 4 years"

Julio Cesar 
Baltodano Ramos



As a social enterprise, we disrupt conventional food systems, by delivering environmentally responsible 
products to eco-conscious consumers in the U.S. and Europe. The industrial food system has generated 
many harmful environmental externalities, which for years have been considered acceptable costs of 
food production. Sol Organica takes a different approach by protecting smallholder farmers from 
industrial farming, incorporating organic and regenerative agricultural practices, and measuring 
our externalities to manage our impacts.

We have about a thousand independent 
farmers we work with. That’s a lot of different 
farmers, farming families, and communities we 
source from throughout Nicaragua. We know 
our farmers by name, but we also know their 
goals, the challenges they face, their achieve-
ments, their struggles, and we do a lot to 
support them and the communities where they 
live, as you will see throughout this report.

We source from both individual producers and 
cooperatives (not included in totals above). 
Among the 994 individual producers we 
sourced from in 2023, 85% of them manage 
farms smaller than 2 hectares, and are consid-
ered smallholder farmers.

In our direct trade model, we conduct group 
trainings and provide one-on-one technical 
assistance to help farmers increase productiv-
ity, improve soil quality, mitigate climate risk, 
and comply with certifications (USDA and EU 
Organic, Fair Trade Certified™, Regenerative 
Organic Certified®, FSA). With improved 
confidence gained from having Sol Organica 
as a trusted partner who provides technical 
assistance and a stable market, over the past 3 
years, we’ve seen the average farm size grow 
as farmers expand areas of production into 
adjacent fallow areas.

The reduction in the number of independent 
farmers is partly due to an aging farmer 
population unable to pass their farms on to 
their children and grandchildren as many 
younger Nicaraguans are opting for migration 
to the United States.  This underscores the 
critical nature of our work to foster a legacy of 
healthy soil for future generations and provide 
dignified livelihoods to rural communities, 
thereby helping to mitigate climate migration.
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15% 17%

2021 2022 2023

15%

Regenerative Organic
Percent of independent producer 

hectares certified ROC™

Year
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Pioneering Environmental Stewardship

Organic and Regenerative 
Agriculture

In Nicaragua, the presence of traditional farming 
methods and agroforestry systems has been 
instrumental in supporting our mission to 
continue protecting these lands with organic 
agricultural practices. The Burke Agro agronomy 
team has diligently educated our farmer part-
ners on organic practices, guided farm manage-
ment plans to comply with organic standards, 
and covered the costs of certification and 
technical assistance. In 2023, 1042 hectares 
across 994 independent smallholder farmers, 
were USDA Organic certified. 

The number of certified hectares slightly con-
tracted as some farmers, still following organic 
practices, opted out of the certification due to 
the time-consuming recordkeeping require-
ments.

More recently, in response to the regenerative 
agriculture movement which surged onto the 
scene as a critical tool to rehabilitate degraded 
land and build resiliency against the effects of 
climate change, we began our efforts toward 
Regenerative Organic Certified® (ROC™). 

In 2017, we were selected to participate in the 
Regenerative Organic Alliance (ROA) pilot standards 
setting program. Our direct access to farmers helped 
inform how the ROC™ standards would accommodate 
the unique circumstances of thousands of smallholder 
farmers in more impoverished countries. 

For example, observations from our ecological 
systems modified the definition of no-till to be more 
inclusive of certain crops requiring minimal tillage. 
We also demonstrated the need for Spanish language 
documents in order to comply with standards in 
Nicaragua. We were the first company to launch ROC™   
certified bananas, pineapples, and mangoes. 15% of 
the hectares of independent producers we source 
from are certified ROC™.

1,383

1,135 1,042

2021 2022 2023

USDA ORGANIC
 INDEPENDENT PRODUCER

HECTARES CERTIFIED

Year#
#

 o
f H

ec
ta

re
s



Moderate 
63%

Good 
37%

in field soil visualization tests 
% of farms tested
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Pioneering Environmental Stewardship

Soil Health

We have been pioneers in the regenerative 
movement and its principles for nurturing 
soil health, since 2014. Even before 
Regenerative Organic Certification®, the 
Burke Agro agronomy team had been 
collecting representative soil samples to 
evaluate soil organic matter, nitrogen, and 
pH levels to develop nutritional input 
plans for our grower partners. Since 2018, 
through our engagement with ROC™ 
we’ve been assessing soil organic carbon 
(SOC). The field of soil carbon sequestra-
tion is rapidly evolving, and consensus on 
target thresholds varies due to the unique 
conditions of different agricultural land-
scapes. While the ROA works to establish 
specific parameters, some literature 
suggests SOC of more than 3% is optimal 
for soil health. 

With about 20-25 soil samples taken each 
year, 2020 – 2022, we see that only a small 
and declining percent of our farms (from 
22% down to 12% over the three years) 
have less than 2% SOC. Due to budgetary 
restraints, we don’t have a representative 
set of soil samples to publish 2023 results. 
We will re-initiate tracking this data and 
measuring against targets relevant to 
Nicaragua’s unique environmental 
resources and challenges.

We also conduct in-field visual evaluations 
to assess soil health across 8 indicators 
such as root presence, porosity, moisture, 
compaction, and earthworm activity. 
The results are scored, and each sample is 
given a rating of “poor”, “moderate”, and 
“good” quality soil. In 2023 across 41 farms, 
we had no “poor” results, and 37% 
received the highest rating of “good”.

There is more analysis we will do to compare 
results across different crops and overtime. 
The point here is that we have begun tracking 
and will use our data and analysis to guide 
actions going forward.

During the 2018-2019 ROC™ pilot phase, we 
worked with the PROCAFE cooperative to 
certify 70 of their member producers. 
By 2021 and 2022 we had expanded ROC™
certification to two other cooperatives - 51 
producers from Sacaclí and 42 producers from 
San Antonio. 
In 2019, we had 257 ROC™ certified hectares 
that grew to a total of 1,046 in 2022. 
By 2023, Sacaclí and PROCAFE cooperatives 
took over responsibility and costs for their own 
ROC™ certification. 
San Antonio opted to discontinue its regenerative 
certification efforts, leading to a contraction of 
146 hectares enrolled in ROC™.

While we are in the early stages of regenerative 
organic, with some farmers opting out, we are 
pleased to have been an integral partner to 
these cooperatives continuing and strengthening 
their regenerative practices through ROC™.

Because of our partnerships with cooperatives, 
we were able to extend ROC™ to some of their 
members:

Fun fact:  Because we helped the PROCAFE 
and Sacaclí cooperatives secure ROC™ for their 
bananas, they were able to extend ROC™ 
certifications to the coffee crops grown in the 
same agroforestry systems. Much of the ROC™ 
coffee sourced from Nicaragua that you see on 
supermarket shelves in the U.S., comes from 
these cooperatives!

67% 48% 40%

22% 14%

2020 2021 2022

12%

Moderate
2-3.5% 
SOC

Healthy
Greater than
 3.5% SOC

Degraded
Less than 
2% SOC

% Soil Organic 
Carbon 

11%
38%

48%



"We work with regenerative
 organic systems to increase the land’s 

productivity, increase dragon fruit quality, 
get recognized abroad, and earn better 
prices, which improves opportunities for 

our families and our quality of life"
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Jose Isaias Jorge Carballo has been a dragon 
fruit farmer partner of Sol Organica since 2022, 
when he inherited the farm from his father. The 
unique conditions of the region where he 
farms, have made dragon fruit an ideal crop. 
Much of the region is downwind from an 
active volcano depositing sulfuric acid 
residues and rain, making it inhospitable to 
most other food crops. 

Sol Organica has been instrumental in creating 
market demand for this resilient cactus, that is 
also drought tolerant, a desirable quality given 
the longer dry spells occurring in Nicaragua 
due to climate change. 

In a very dry, arid looking landscape, however, 
Jose has been working with Sol Organica's 
field team on crop nutrition plans and has 
increased his yields over the course of a year 
from 9,200Kg/Ha to 11,400 Kg/Ha. 

He also experimented with intercropping of 
shade trees and has noticed more moisture 
retention and greenery covering the soil in 
between dragon fruit cactus plants.

Jose Isaias 
Jorge Carballo 



Climate Change 
Resiliency
 
In response to the climate crisis, we 
are dedicated to understanding our 
emissions and environmental 
externalities associated with our 
value chain. In 2023 we began 
collecting data into a GHG Inventory 
tool for activities associated with our 
fruit processing operations. This tool 
allows us to identify the areas of 
highest emissions. Food processing 
waste was our highest emissions 
activity in 2023 and an opportunity 
to pilot reductions. 

No pun intended, but we are seizing 
the low hanging fruit opportunity to 
compost our food processing waste 
(peels, seeds, pith). With support 
from our value chain partner, inno-
cent drinks, we are excited to begin 
this pilot composting project in 
2024. Our goal is to reduce emis-
sions from food processing waste 
by 44% in this initial stage.

The beginning step is to redesign 
our standard activity of trucking 
food scraps to the landfill and 
instead truck them to nearby farms 
that can manage the volume of 
waste we produce and turn what 
normally emits methane in a landfill 
into compost, which combined with 
manure will be applied to passion 
fruit and dragon fruit farms that are 
beginning the early stages of 
regenerative practices. 
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 Electricity Diesel Wastewater Exports Airline
miles

Liquid 
Petroleum 

Gas

Gasoline Imports

2,627

439
333

176
55 44 10.5 6.5 1

Food processing waste
Electricity
Diesel
Wastewater
Exports
Airline miles
Liquid Petroleum Gas
Gasoline
Imports

9,27%

11,83%

71,13%

4,77%

1,49%

1,19%

0,28%

0,03%

0,17%

2023 Processing Plant
GHG Emissions

PERCENT of
emissions 2023



Sol Organica is committed to advancing 
gender equity by empowering women 
within its value chain. This includes increasing 
female representation in decision-making 
and ensuring women have equal access to 
job opportunities. When women earn 
income, they gain financial independence, 
allowing them to participate more actively 
in both family and community decisions. 
This empowerment creates a ripple effect: 
women often prioritize spending on 
essentials like food, healthcare, and educa-
tion for children, improving overall well-be-
ing for their families and communities.

We aim towards growing female representation 
throughout our value chain – in farming, 
management roles and among factory 
workers. We know we have more to do, to 
create more opportunities for women and to 
also implement female focused initiatives.

Maria, a single mother of four, took over her family’s 
one-hectare dragon fruit farm after her husband's passing. 
Since partnering with Sol Organica in 2016, she has received 
crucial support and resources to run a successful and 
profitable farming business. With guidance from Sol Organi-
ca's agronomy team, Maria learned crop diversification 
and sustainable practices that helped reduce input costs.
 
She also attended financial literacy training, which taught 
her to track expenses and estimate income–skills uncom-
mon among smallholder farmers with limited education. 
These tools allowed her to manage cash flow and remain 
profitable. Annual contracts with Sol Organica provided 
visibility into her expected annual income.

Additionally, with ongoing agronomy support, Maria gained 
entrepreneurial confidence to introduce pineapple crops, 
supplementing her income during the off-season for 
dragon fruit. Because of this partnership, Maria was able 
to surmount challenges to farm profitably. Her earned 
income, higher than anticipated, empowered her to help 
all four of her children earn college degrees, a priviledge 
only 19% of the Nicaraguan population has.
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PROMOTING GENDER EQUITY
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In 2023, about half of our plant workers 
are female, a slight decline since 2021 
which was almost 60%.

Among total managerial positions, about 
30% are held by women with a slight 
contraction since 2021.
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Approximately one-quarter of the 1,000 
smallholder farmers we work with each 
year are women who own farms.

Santos Maria Sanchez 
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sdg goals alignment

The United Nations Sustainable Development Goals 
(SDGs) constitute a framework that government and 
business use as a reference to address systemic 
issues and move society toward dramatic shifts in 
areas such as hunger, poverty, climate change, 
and inequality.

While our work is focused on the community level 
vs. change at the global or national level, we see 
the SDGs as target areas to align our initiatives.
Business is critical to helping achieve these goals 
and we each need to do our part at the local level 
in order to affect change at a global level.

Through eco-social certifications we connect responsi-
bly produced products in Nicaragua to progressive 
consumers in Europe and North America. 

By addressing our food processing waste issue, and 
communicating transparently our sustainability effort we 
align with several of the underlying targets of this goal to:

Most of our crops are certified to a sustainability 
standard (Organic, ROC™, FSA, Fairtrade USA) and we 
work to diversify incomes and landscapes through 
intercropping, and agroforestry systems.  

We work diligently to enhance and build upon a 
foundation of sustainable agriculture practices by 
helping our farmers reduce tillage, incorporate living 
barriers, introduce pollinator habitats, and apply 
compost, to name a few.  

By providing farmers consistent premium market 
opportunities to generate stable income, we work to 
eradicate poverty most profoundly felt among rural 
communities in Nicaragua. We work diligently to help 
our farmer partners improve their agency with access 
to sustainable agriculture training and technical assis-
tance to preserve the land and reduce costs. We help, 
as well, with economic resources, such as financial 
literacy trainings, and access to credit and bank 
loans, which are important steps towards ameliorat-
ing poverty. 

We strengthen smallholder farmers' ability to realize 
income from their farms, as ownership and control over 
land are also important anti-poverty levers according to 
the U.N.

We work directly with smallholder farmers and are 
committed to growing the number of female land-
owners we source from to activate opportunities for 
women to be in control of economic and natural 
resources. This represents target 5.a towards gender 
equality. 

Furthermore, we are identifying opportunities to 
proactively elevate more women in managerial and 
leadership roles, representing target 5.5.

Through regenerative organic agriculture to bolster 
environmental resiliency, we embody target 8.4 to 
“Improve progressively, through 2030, global resource

To end poverty in all its forms everywhere.

To achieve gender equality 
and empower all women and girls.

To promote sustained, inclusive and 
sustainable economic growth, full and 
productive employment and decent 
work for all.

To protect, restore and promote sustainable 
use of terrestrial ecosystems, sustainably 
manage forests, combat desertification, and 
halt and reverse land degradation and halt 
biodiversity loss.

efficiency in consumption and production and 
endeavor to decouple economic growth from 
environmental degradation”.

Sustainably manage efficient use of natural resources 
(target 12.2) 
Reduce food losses along production and supply 
chains (target 12.3)
Reduce waste generation through prevention, 
reduction, recycling and reuse (target 12.5)
Adopt sustainable practices and to integrate 
sustainability information into reporting cycle (target 12.6)

To ensure sustainable consumption and 
production patterns.

we align with SDG Goals



2024/2025 impact INITIATIVES
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INITIATIVES

RESULTS:

Expand Regenerative Organic Certification®, 
which means that in 2024 we’ve started fair trade 
certification for coconut and dragon fruit with 
goals to have ROC   certified coconut farms by 
2025 and ROC   certified dragon fruit farms by 
2026. As a reminder, ROC   certified farms must 
also hold organic and social fairness (Fair trade) 
certifications.

Expand FSA certification to new passion fruit 
growers and introduce more regenerative practic-
es to existing passion fruit growers such as 
compost application and pollinator habitats.

Continue robust data collection and metrics 
identification efforts to track and measure 
ecological and social impacts.

Continue our GHG reduction efforts at our 
Sol Organica, S.A., processing plant where we 
have developed a GHG inventory tool to reach 
Net 0 by 2030

Measure and report on GHG reductions gained by 
composting food scrap waste instead of landfilling it.

Measure and report GHG reduction efforts 
gained by powering storage containers with 
electricity instead of diesel.

Install photovoltaic solar panels at our process-
ing plant in order to increase our use of electrici-
ty from renewable sources.

Establish ESG targets and metrics to report 
against.

Participate in a 2024 Climate Accelerator 
program for selected Central American B Corps 
to enhance our climate impact management and 
improve access to financing and investment for 
projects to help us achieve our goal of Net 0 by 
2030.

Innocent drinks

In partnership with our customer-partner, innocent 
drinks, passion fruit and dragon fruit farmers participated 
in a farmer empowerment framework through the 
Emerging Leaders program. The goal was to improve 
grower agency by teaching leadership skills and 
decision-making to be advocates for their on-farm and 
off-farm enterprises. This included three workshops 
held in 2023 with a total of 134 participants to learn 
about entrepreneurship, financial literacy, and business 
diversification.

Impact Areas for 2024/2025

TM

TM

TM

2023 Partner programs

As a social enterprise, we bridge community 
development and market access. Through strong 
relationships with farmers, we are deeply rooted in 
rural Nicaragua and continually seek ways to 
increase our impact. 

By bringing in resources from bilateral and multilateral 
development agencies, non-governmental
organizations and like-minded customers, we are 
able to multiply this impact.

847
1,366

284
310

producers with

hectares joined 
the value chains.

German Development Bank (deg)

In 2023, we completed a three-year project with the 
German government via the develoPPP program, 
investing $1,900,000 in Nicaragua's agricultural 
value chains. The project aimed to boost Nicara-
gua's reputation as a sustainable fruit exporter and 
enhance market opportunities for smallholder farm-
ers.

134,250
437
275.3

mango and passion fruit 
seedlings distributed to 

Integrate new farmers into our value chain and   
grow technical assistance programs.

Implement agroforestry-based regenerative and 
climate-smart practices.

Help farmers comply with ROC™ and FSA 
certifications.
Expand and diversify agroforestry systems.
     

hectares committed to organic 
and regenerative practices.

hectares, who will become fruit 
suppliers within two to five years.

producers COVERING 

new fruit producers with



Connect with us:          @SolSimpleFruit    @SolOrganica           info@solorganica.com

Our Story becomes
your story

https://www.instagram.com/solorganica/https://www.instagram.com/solsimplefruit info@solorganica.com


