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We can’t believe it has already been a year since we received the email that Genee was officially B 
Corp certified. As an SME, we’re used to looking forward – how we can develop our service to bring 
more value to our clients; how we can sharpen our processes to make the working day more 
efficient; and what opportunities there are for projects which make sustainability more accessible to 
all organisations. It is useful to have these milestones in place as it enables us, as a team, to look 
back on the work we’ve done, and what has changed since that certification. 

At the end of 2024, we were proud to welcome a new Associate Consultant to the team – 
strengthening our capacity to deliver impactful programmes across the North East and North West. 
This growth reflects the exciting expansion of Genee into the North West, as both the North East 
and North West Hub for Investors in the Environment; as well as the launch of brilliant initiatives 
such as Going Green Together and the North West Resources Forum. 

We continue to prioritise partnership working at Genee, which underpins many of the projects we 
undertake. We understand that the biggest impacts are made by working together, sharing 
expertise and networks to expand our capacity to share knowledge and drive sustainable business 
forward. We know this ethos is shared by the B Corp movement, and that community is the driver 
behind the B Corp certification. These are the values we also bring to our work with our clients 
through the Investors in the Environment programme, and beyond. 

Sustainability is ever-changing, and many of the organisations we work with don’t have the luxury 
of a dedicated sustainability professional within their workforce. It’s increasingly important that we 
lean on our networks and communities to share our collective knowledge and support the overall 
goal of future-proofing our organisations as the sustainability agenda moves up the priority list for 
all of our stakeholders. 

A NOTE FROM OUR MANAGING DIRECTOR
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J o  H o l m e s ,  M a n a g i n g  D i re c to r



OUR VALUES 02

S u p p o r t i n g  a  J u s t  Tr a n s i t i o n  

At genee we're  passionate about  making sure sustainabi l i ty  not  only  works for  the environment,  but  for  our  communit ies  and the 
economy too.  We take this  into considerat ion when partner ing with projects ,  to  ensure that  a  move towards a  green economy 

supports  our  local  communit ies  and the re-ski l l ing of  workers ,  so no one is  lef t  behind.

C o m m u n i t y  a t  t h e  c e n t re  

We aim to del iver  our  services in  a  way which creates maximum benefit  for  the communit ies  we work within.  We create 
opportunit ies  for  organisat ions of  a l l  s izes to work with us towards sustainabi l i ty ,  and take on projects  through which knowledge 

can tr ickle down from the organisat ions to the communit ies  they work within.

P ro te c t i n g  o u r  n a t u r a l  e n v i ro n m e n t  

We engage with a  range of  organisat ions to help them discover  how they can minimise their  environmental  impact .  We also apply 
this  to  our  own organisat ional  impact ,  pr ior i t is ing act ions that  wi l l  dr ive reductions in  resource use.

B e i n g  a  f a i r  e m p l oye r  

We pride ourselves on paying genee employees a  fa i r  and decent  wage,  whi lst  support ing their  personal  development.  At  
genee,  we value equal i ty ,  inclusivi ty  and diversi ty ,  and ensure that  al l  employees have a voice in  the running of  the business.



OUR IMPACT HIGHLIGHTS
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Supporting start 
ups to embed 

sustainability into 
their operations 

through our 
partnership with 

Business Durham

As well as the 
North East Hub, 

Genee is now the 
North West 

Investors in the 
Environment Hub

Celebrated 35 
years of the North 

East Recycling 
Forum at our 

Annual 
Conference

Many of our clients 
were recognised for 

their fantastic 
sustainability efforts 

at the Investors in the 
Environment Awards

We welcomed 
Associate Consultant 
Anne-Marie Soulsby 

to the team

Launched Waste 
Aware North East, a 

partnership initiative 
to support 

organisations with 
upcoming Simpler  

Recycling legislation

Start Up Support

North West Hub

NERF Conference
iiE Awards

Expanding the team

Waste Aware 
North East



OUR IMPACT HIGHLIGHTS
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We started our 
monthly 

sustainability 
column with 

Northern Insight 
Magazine

Shortlisted for 
Small Business 
Britain's Green 
Growth Awards

We launched the 
North West 

Resources Forum, 
a forum for the 

waste and 
recycling sector to 
share best practice

Part of the YSF Fringe 
Event, hosting a 

fireside chat with two 
of our brilliant 

members, Newcastle 
United Foundation 

and Gateshead 
College

Our Managing 
Director presented at 
Newcastle Hospital's 
Annual Sustainable 

Supplier Event

Inspired by one of 
our members, we 
twinned our toilet 

with a toilet in 
Tanzania to support 
access to safe water 

Northern Insight
Green Growth 

Awards
North West 

Resources Forum

Yorkshire 
Sustainability 

Festival

Sustainable Supplier 
Event

Toilet Twinning



JOURNEY TO CERTIFICATION
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As an Environmental Consultancy who work with organisations of all sizes and sectors, Genee 
operates with the objective that business can be used as a force for good and strives to support 
as many organisations as we can to achieve their environmental goals. 

Genee pursued B Corp certification in 2024 as we saw how closely the framework aligned with 
how we seek to do business. We wanted to join a community of businesses that are meeting the 
highest standards of social and environmental performance, transparency, and accountability, 
so that our clients know that when we're supporting their sustainability efforts, we're also 
walking our talk.

Having undertaken Investors in the Environment accreditation in 2023, as well as delivering it to our clients, we 
knew that we had the resources and environmental management system established to satisfy the environmental 
pillar of the B Impact Assessment. But we wanted to make sure that this standard of operating was reflected in the 
other areas of our business too: including our governance, and relationship with our stakeholders.

Going through the Impact Assessment was a great touch point to understand what was required going forward. 
Many of the principles of the B Corp framework were already a part of our culture here at Genee, but the process 
was an opportunity for us to formalise our policies and procedures. 

As we grow as a business, we want to make sure that are processes in place support sustainable growth, with 
people and the environment in mind. 
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Item 1 (106.5) Item 4 (50)

ASSESSMENT SCORE
06

106.5

Genee certified as a B Corp in July 2024 and 
achieved a score of 106.5

The average score for an ordinary business 
who completed the assessment is 50.9, and 
the minimum qualifying score is 80. 

The individual pillar scores for Genee are as 
follows:

Governance 16.5
Workers 32.9
Community 22.3
Environment 15.0
Customers 19.5

We are proud that our first certification with B 
Corp achieved an ambitious score, and was 
consistent across the different areas of the 
business. 

We believe this will support our recertification 
in 2027, under the new B Corp standards. 
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E G o ve r n a n c e  S c o re :  1 6 . 5 .  Governance evaluates a  company's  overal l  mission,  engagement around 

i ts  social /environmental  impact ,  ethics,  and transparency.

Where we stand

Genee is  a  proud smal l  business.  A l arge part  of  our  
motivat ion on our  B Corp journey was looking to 
demonstrate that  smal l  businesses can also meet  high 
standards,  despite  t ime and resource pressures,  and can 
pr ior i t ise our  workers ,  community ,  environment and 
customers,  as  wel l  as  growth.

As an Environmental  Consultancy,  we real ly  wanted to walk 
our  talk  and be part  of  a  community  that  is  pr ior i t is ing 
social ly  and environmental ly  sustainable business.  

As wel l  as  the B Corp cert ificat ion,  Genee is  part  of  the Good 
Business Charter ,  as  wel l  as  being Investors  in  the 
Environment accredited.   

Our  mission and values run throughout every decis ion we 
make,  and we're  dedicated to communicat ing this  with our  
stakeholders ,  through social  media,  press releases and 
art ic les,  and the Knowledge Hub on the Genee website.  

Goals

We understand that  whi lst  we have made great  
str ides in  our  governance as a  business,  there is  st i l l  
plenty to do.  Below we've outl ined our  main focus 
points  for  the next  year :

1

2

3

P o l i c y  Tr a n s p a re n c y  o n  o u r  We b s i te

E s t a b l i s h  a n  E n g a g e m e n t  S t r a te g y  f o r  
S t a ke h o l d e r s

We recognise the importance of  t ransparency in  bui lding 
trust  with our  stakeholders .  By publ ishing key governance 
documents—such as our  Equal i ty ,  Diversi ty  and Inclusion 
(EDI)  Pol icy—on our  website,  we aim to clear ly  
communicate our  values and commitments.

E s t a b l i s h  a n  E n g a g e m e n t  S t r a te g y  f o r  
S u p p l i e r s

We are committed to working with suppl iers  who share our  
values around environmental  and social  responsibi l i ty .  We 
pl an to develop a suppl ier  engagement strategy that  
encourages our  supply chain to al ign with ESG pr inciples.  

Strong governance includes not  only  the structures and 
pol ic ies  we implement but  also how we communicate them.  
To ensure our  stakeholders—including cl ients ,  partners ,  and 
community  contacts—remain informed and engaged,  we are 
developing a strategy for  regul ar  governance updates.

Being a micro-business enables us to enact  
real - t ime decis ion making for  the business;  
direct  accountabi l i ty ;  t ransparent  
communicat ion with our  stakeholders  and 
within the business;  and a high degree of  
mission al ignment and values cohesion.  
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Wo r ke r s  S c o re :  3 2 . 9 .  Workers  evaluates a  company's  contr ibut ions to i ts  employees'  financial  
securi ty ,  health & safety,  wel lness,  career  development,  and engagement & sat isfact ion.

Where we stand

We're a  micro-business currently  made up of  two ful l  
t ime employees,  and a part - t ime Associate Consultant .  

We're passionate about  providing staf f  with 
opportunit ies  to upski l l  and support ing their  continued 
professional  development.  Most  recently ,  we've 
supported a staf f  member through the Innovat ing for  
Growth Ski l ls  Bootcamp,  with local  organisat ion the 
Innovat ion Supernetwork.  

To identi fy  these opportunit ies  for  development and 
support  staf f  in  their  day to day role,  we undertake a  
year ly  face-to- face review.  

100% of  our  staf f  maintain a  professional  membership 
with ISEP ( formal ly  IEMA).  

We're dedicated to ensuring that  as  wel l  as  feel ing 
professional ly  supported,  that  staf f  at  Genee are 
supported in  their  general  wel lbeing too.  We undertake 
an annual  wel l -being half  day,  dedicated to support ing 
staf f  to  focus on their  personal  wel lbeing.  Examples of  
past  wel l -being half -days are a  staf f  spa experience in  
2023,  and a staf f  beach walk in  2024.  

Goals

We understand that  whi lst  we have made great  
str ides to support  our  employees as a  business,  
there is  st i l l  plenty to do.  Below we've outl ined our  
main focus points  for  the next  year :

2

1
I n c re a s e  F re q u e n c y  o f  S t a f f  R e v i e w s

In  order  to ensure that  staf f  are supported professional ly  
throughout the year ,  we wi l l  be increasing our  staf f  
reviews f rom annual ly  to  bi -annual ly  to  al low space for  
staf f  to  raise any concerns or  goals  for  the upcoming 6 
months.

F o r m a l i s e  a  L e a r n i n g  &  D e ve l o p m e n t  
P l a n  f o r  A l l  S t a f f

Building on our  commitment to professional  development,  
we aim to create a  more structured Learning & Development 
pl an tai lored to each employee.  This  wi l l  go beyond annual  
reviews and include personal ised goals ,  access to relevant  
t ra ining,  and regul ar  check- ins throughout the year .  This  
wi l l  help ensure that  development is  ongoing and al igned 
with both staf f  interests  and business needs.



C o m m u n i t y  S c o re :  2 2 . 3 .  Community  evaluates a  company's  engagement with and impact  on the 
communit ies  in  which i t  operates,  hires  f rom,  and sources f rom.
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Having a posit ive impact  on the communit ies  in  which we 
work is  a  dr iv ing factor  for  Genee.  We're always looking 
for  ways to deepen our  impact  and support  our  
community ,  part icul ar ly  when i t  comes to support ing a 
Just  Transit ion to a  green economy.  

We are a  key del iver ing partner  in  the Going Green 
Together  project ,  a  funded programme which supports  
voluntary,  community  and social  enterpr ise organisat ions 
to embed sustainabi l i ty  into their  operat ions.  Throughout 
2024,  we were also a  del ivery partner  on the Enterpr is ing 
Durham programme,  a  funded programme support ing 
start -up organisat ions to embed sustainabi l i ty  into their  
operat ions f rom the get-go.  

We recognise that  adapting to,  mit igat ing,  and taking 
act ion against  the cl imate cr is is  can seem overwhelming 
to organisat ions who don't  have an establ ished 
sustainabi l i ty  team.  To support  the communit ies  we work 
within to move towards a  green economy,  we seek out  
partnerships which can enable underrepresented and 
under-resourced groups and organisat ions to access 
dedicated sustainabi l i ty  expert ise and support .

We also offer  a  20% discount  on Investors  in  the 
Environment membership for  V CSE organisat ions,  an 
ini t iat ive which has supported 33 V CSE organisat ions so 
far .
 

Goals

We understand that  whi lst  we have made great  
str ides to engage with our  wider  community  as  a  
business,  there is  st i l l  plenty to do.  Below we've 
outl ined our  main focus points  for  the next  year :

1

2

C a p t u re  a n d  S h a re  I m p a c t  S to r i e s
We aim to improve how we communicate the impact  of  
our  community  work by col lect ing and shar ing stor ies  
and outcomes f rom the organisat ions we support ,  
through wri t ten case studies and vir tual  fireside chats .  
These stor ies  can help inspire others ,  bui ld momentum 
around community- led cl imate act ion,  and showcase how 
even smal l  businesses can pl ay a  big role in  support ing a 
Just  Transit ion.

H o s t  Vo l u n te e r  D a y s  w i t h  C l i e n t s

As part  of  our  commitment to support ing a Just  Transit ion 
and bui lding stronger  local  connect ions,  we pl an to host  
volunteer  days in  col l aborat ion with our  cl ients .  These 
events  wi l l  br ing together  our  team,  cl ients ,  and 
community  partners  to support  local  environmental  or  
social  in i t iat ives—such as conservat ion projects ,  
community  gardens,  or  c l imate resi l ience ef forts .

Where we stand
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T E n v i ro n m e n t  S c o re :  1 5 . 0 .  Environment evaluates a  company's  overal l  environmental  

management pract ices as  wel l  as  i ts  impact  on the air ,  c l imate,  water ,  l and,  and biodiversi ty .

Since moving into our  new premises in  2023,  we have made 
act ive steps to reduce our  environmental  impact  where 
possible.  We began the Investors  in  the Environment 
programme internal ly ,  measuring our  resource use,  creat ing 
act ion pl ans to dr ive reductions and establ ishing effect ive 
waste and travel  management pl ans.  

In  2024,  we achieved Bronze 
accreditat ion,  and upon 
re-audit ing in  January 2025,  we 
achieved Green accreditat ion 
which is  currently  the highest  level  
of  accreditat ion of  the Investors  in  
the Environment f ramework.

Investors  in  the Environment looked at  a l l  areas of  our  
Environmental  Management System,  f rom pol ic ies  and 
resource management to communicat ion and projects .  The 
highl ights  in  our  2025 audit  were the hedgerows pl anted 
onsite  to increase biodiversi ty ;  the 15% reduction in  
commuter  t ravel  by support ing act ive t ravel .  

Once we had reviewed our  internal  processes and taken 
act ion to reduce our  impact  in  our  office space,  we looked 
outwardly to the events  we run,  part icul ar ly  as  the 
secretar iat  of  the North East  Recycl ing Forum and North 
West  Resources Forum. We have made steps to improve the 
environmental  impact  of  these events ,  through act ions such 
as order ing ful ly  vegetar ian cater ing.

Our  goals

We understand that  whi lst  we have made great  
str ides reducing our  environmental  impact  as  a  
business,  there is  st i l l  plenty to do.  Below we've 
outl ined our  main focus points  for  the next  year :

1
P u b l i s h  G e n e e ' s  A n n u a l  C a r b o n  R e p o r t
As part  of  our  commitment to cl imate accountabi l i ty ,  we 
aim to publ ish an annual  carbon report  out l ining our  
emissions,  reduct ions,  and future pl ans.  This  wi l l  a l low us 
to clear ly  communicate our  environmental  performance 
and be transparent  with stakeholders  about  our  impact .  

3
E x te n d  t h e  R e a c h  o f  o u r  S u s t a i n a b i l i t y  
E x p e r t i s e
We bel ieve that  sustainabi l i ty  expert ise should be 
accessible to al l  organisat ions,  regardless of  s ize,  
budget ,  or  in-house capacity .  To help achieve this ,  we 
aim to extend the reach of  our  support  by developing 
partnerships that  enable wider  distr ibut ion of  f ree 
sustainabi l i ty  resources,  such as blogs,  and guides.

2
E s t a b l i s h  a  S u p p l i e r  E n g a g e m e n t  
S t r a te g y
We recognise that  our  environmental  impact  extends 
beyond our  direct  operat ions.  That ’s  why we pl an to 
develop a suppl ier  engagement strategy that  encourages 
sustainable pract ices within our  supply chain.  This  
strategy wi l l  help us assess and pr ior i t ise suppl iers  based 
on shared environmental  values.

Where we stand



11C u s to m e r s  S c o re :  1 9 . 5 .  Customers evaluates a  company's  stewardship of  i ts  customers through 
the qual i ty  of  i ts  products  and services,  ethical  market ing,  data pr ivacy and securi ty ,  and 
feedback channels .
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Communicat ing our  mission and impact  to our  customers is  
important  to us,  as  we seek to be as t ransparent  as  possible,  
which is  why we seek independent  third party  reviews and 
external  accreditat ions through B Corp,  Investors  in  the 
Environment and the Good Business Charter .  

Genee have f requently  requested feedback f rom our  cl ients  on 
their  experience with ourselves and the Investors  in  the 
Environment programme,  part icul ar ly  l arge cohorts  of  
members such as the Going Green Together  part ic ipants .  

We are always examining ways to improve our  of fer ing and 
services to our  cl ients ,  to  create an even smoother  process to 
developing their  environmental  management systems and 
accessing our  expert ise.  

Throughout our  first  year  as  a  B Corp,  we've made headway 
with developing our  service offer ing to increase efficiency,  and 
meet  cl ient  needs in  the ever-evolving sustainabi l i ty  
l andscape.  

We develop our  external  communicat ions through the lens of  
the B Corp values,  whether  this  be via  our  monthly  newsletters ,  
social  media posts  or  our  monthly  column with Northern 
Insight  Magazine.

 

Goals

We understand that  whi lst  we have made great  
str ides in  support ing our  customers as  a  business,  
there is  st i l l  plenty to do.  Below we've outl ined our  
main focus points  for  the next  year :

1

2

D e ve l o p  I n n o v a t i o n  a n d  I m p ro ve  S e r v i c e  
E f fi c i e n c y

E vo lve  o u r  S e r v i c e  O f f e r i n g  to  M e e t  
E m e rg i n g  C l i e n t  N e e d s

We’re act ively  explor ing the responsible use of  AI  tools  to 
improve the efficiency,  qual i ty ,  and accessibi l i ty  of  our  
consultancy services.  From streamlining report ing to 
enhancing insight  generat ion,  we see AI  as  an opportunity  to 
del iver  even more value to our  cl ients ,  whi le  f reeing up t ime 
for  higher- impact ,  rel at ionship-focused work.  We’re 
committed to doing this  in  a  way that  al igns with our  ethical  
and environmental  values.

As sustainabi l i ty  chal lenges grow more complex,  so do 
the needs of  our  cl ients .  We are committed to continual ly  
reviewing and developing our  service offer ing to ensure 
i t  remains relevant  and impactful .  This  includes explor ing 
new areas of  support  such as biodiversi ty  pl anning,  to  
help cl ients  embed sustainabi l i ty  more deeply across 
their  organisat ions.

Where we stand
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EVERY ACTION MAKES A DIFFERENCE

BUSINESS THAT'S BETTER FOR THE PLANET

CONTACT US:
www.genee.org.uk
jo@genee.org.uk


