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Our clients have the confidence that we truly understand the technology they 
implement, and we ensure they have the best possible outcome as we are uniquely 
placed with our:
•	 expertise of the UK financial services sector
•	 expansive knowledge of the technologies available
•	 close working relationships with technology providers 
•	 growing base of certified/accredited status

Our agile virtual business model allows us to mobilise resources where needed and 
are supporting firms all over the globe, such as Hong Kong, Singapore, and Dubai.

Who we are?
Jigsaw Tree are a specialist consultancy and outsourcing 
business. We work in collaboration with Financial Advice 
firms to support and improve their operations by 
delivering a suite of services provided by the best 
professionals which add value and support the business 
requirements of the firms we partner with.

What we do?
By offering both consultancy and outsource services, we help 
our clients save time and money by optimising technology and 
business processes through: 
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•	 Technology selection & due diligence 
•	 Technology implementation support & 

 project management
•	 Business process mapping 
•	 Income reconciliation
•	 Debtor cleansing
•	 Template design & build
•	 Database assessment
•	 Training (on site and online)

•	 Accelerator program - this program contains 
multiple components that allow a bespoke 
project to be created to enable our clients to 
embed more of their CRM’s functionality, 
which will always include training.
•	 Configuration and reimplementation
•	 Client portal set up
•	 Compliance set up
•	 Fee models
•	 Workflows
•	 Client segmentation
•	 Valuation feed set up

Whether you are looking for help for your whole journey; a technology change 
transition from the initial review of your tech stack, selection, implementation, 
Go-Live and beyond or help with income reconciliation, template design and 
build. We have the required skills to support your business and guide you 
through change, no matter how big or small.



Planning & business change services - 
complete operational support

The next stage in this is to ensure the 
implementation meets the requirement of our 
clients, we do this by working in collaboration 
with both our clients and the technology firm 
to ensure that key actions are completed to 
meet the all-important Go-Live. Using our 
in-depth knowledge of the technology firm 
means we can hold them to account along the 
way. Combining our project management 
skills and effective use of technology to 
support this project means that all parties 
have complete transparency on the plan and 
associated actions.

By using the best process mapping technology 
available and mapping processes to ensure our 
clients gain a ‘one best way’ of operating 
means that any configuration is completed 
with the right practices in mind. It is often our 
experience that our clients will look to take old 
processes with them into modern technology 
which creates inefficiencies from the start, and 
this is what we actively seek to change. The 
process mapping enables our clients to have a 
future view, by comparing old with new models 
and understanding the efficiencies savings that 
can be gained prior to implementation.

This service will help to drill into what is necessary and important to our clients which helps to ensure 
that any selected technology provider can deliver against their needs. Our discovery workshop deep 
dives into our clients’ business to gain the right insights and requirements. When the question set has 
been tailored, we run this process against our clients’ existing technology which provides a benchmark 
percentage, once this is completed by agreed technology providers; this gives a view as to the uplift our 
clients can expect to achieve. 

We ensure our clients have an integrated target model defined with future-proofed technology that can 
support their business goals and objectives - a clear audit trail is delivered with every step fully 
documented for a comprehensive due diligent process. 

It is our view that taking reference sites is critical to understanding exactly what our clients can expect 
helps to set the right expectations from outset. A clear set of questions are drafted prior to any calls so 
that key information obtained.

We understand the commercial models offered by the technology firms and support our clients in 
making sure they get best price for the services they will be receiving.

With our tried and tested approach, we work with our clients to help them 
create a technology model to ensure they achieve their business goals with 
the right technology to support their future. Truly understanding our clients’ 
current & future needs and benchmarking existing technology gives clarity 
as to the uplift in functionality that can be gained because of change.

Technology selection & due diligence
Advice firms must adapt to differentiate themselves from the competition and continue to 
grow whilst managing costs and risks. Technology plays a key part in that differentiation, 
but with so many key players in the market, it can sometimes be confusing and time 
consuming for an advice firm to investigate the options.
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Key Benefits
Capturing clear 
requirements - through 
benchmarking their existing 
solution against the business 
needs to highlight the uplift 
that can be achieved through 
a new system

Guidance - helping to guide 
the business through a clear 
and logical process

Business Case - production 
of a technology change 
business case once all 
suppliers had been seen as 
part of the due diligence pack

By working with Jigsaw Tree we had confidence that we would be guided and 
supported through this process in order to get the best outcome for the business.. 

– Aidan Bailey – Operations Director  
The Fry Group 

Technology 
Change Tender 
Process

Reviewing the 
technology market

www.thefrygroup.com



We use a leading online work and project management platform which has been 
rolled out to several technology firms to support the implementation. This, combined 
with making sure the right project governance is put in place, gives the project a 
good structure and oversight. This not only allows transparency for the project plan 
and associated actions, but also the ability to escalate issues quickly.

We work as part of our clients’ team to support and guide during this transition from 
Day One to Go-Live and beyond. If the technology our clients select are well known 
to us, one of our team will provide floor walking as part of the service to support end 
users during the critical phase of Go-Live, giving them confidence in the use of the 
newly selected technology.

Selecting the right technology is just the start and now the challenging work begins; to 
support the successful delivery of implementation, our experienced project managers 
provide clear focus on the key milestones to ensure that the project is kept on track and 
the technology is configured and aligned to our clients operating model.

Technology implementation support 
& project management

Planning, implementation, configuration, 
data migration, training, Go-Live 

UK & International 
firms supported in this transition
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Re-evaluation of business processes
Picking the wheat from the chaffWise Investment Group is an independent 

investment company providing personal 
service and investment expertise to look 
after all of a client’s financial affairs. 
Established in 1992, Wise has significantly 
increased in size over the years and, with 
that increase, comes the need to look at 
standardising processes. As with many 
organisations, processes are learnt from 
another member of staff or new ones are 
devised by individuals without necessarily 
looking at the bigger picture.With the decision made that processes 

needed to be standardised, Wise started 
with the Administration functions and used 
Microsoft Word to help plan them. What they 
quickly saw was that these were not visual; 
were time consuming; didn’t link with other 
processes; were constantly changing and 
were hard to maintain.

Wise realised they needed a process 
mapping system which was simple to use, 
intuitive and visual – but with the detail 
behind it. Through various internet searches 
and discussions, they contacted Jigsaw Tree 

to show them Engage Modeler, an innovative 
online tool providing the ability to create 
and review business processes.The original thought was that, after training, 

they would begin to map processes using 
Engage themselves, but it very quickly 
became apparent that, due to their day to 
day commitments, there was no time to put 
things in place. Processes, whilst incredibly 
important, far too often get pushed to the 
bottom of the ‘to do’ pile.Once again, Jigsaw Tree were brought in to 

help them brainstorm and map their current 
high level processes. Having the processes 
recorded was the initial aim, but this ultimately made Wise question what they 

were doing, was it the best way and did they 
need to change. The conclusion was they did 
need to change the processes to make them 
more efficient and effective. With the help 
and input of Jigsaw Tree they have established a great starting point from which 

to re-evaluate processes and using Engage 
produce new ones that can be embedded into 
the company in a structured way.

Key Benefits
Consistency across the business

Teams are no longer working in silos 
and all staff have a view of what is required and links to other processes 

are made where necessary
Accountability
By mapping out individual processes it 
gives a clear view to everyone what 
needs to be done, by who and whenVisualisation of processesProvided clear, easy to understand processes that all staff, current and 

new, are able to follow

‘Mark at Jigsaw Tree has been great at leading us 
through looking at our existing processes, recording 
what we currently do and then revisiting them to see 
what needs to change to make them clearer and easier 
for us all. He has been the constant level headed person 

throughout the whole processes and is able to pick the 
wheat from the chaff in what we do’.Heather Cooper-Harris  Technical Manager

www.wiseinvestment.co.uk

key services
 Process Modelling software training

 Process Modelling Workshops
 Mapping high level processes
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Key Benefits
Confidence & Support 
Jigsaw Tree were able to give 
confidence and support to 
the team throughout the 
technology transition process

Expertise 
Having expert help on hand 
through the process ensured 
any issues were sorted 
quickly and gave staff more 
confidence in their new 
technology from day one 

Best Practice Processes 
By defining best practice 
processes at the beginning of 
the transition ensured HSP 
aligned the workflow 
functionality to their agreed 
working practices

Jigsaw Tree’s involvement in our move to Intelligent Office was instrumental in us 
achieving a better transition with the right level of support. As a result, our staff, 
from Directors to Administration, have more confidence from go live. 

Jigsaw Tree’s in-depth knowledge of both our incumbent system and Intelligent 
Office was invaluable when it came to looking at our data and what we needed to 
do to have clean data in the new technology.  

– Tracey Stanhope   
Office Manager

Technology 
Transition

Changing CRM Solution – 
No pain no gain

www.hsp-ifa.co.uk

This gives our clients a sustainable advice framework that can 
mitigate risk and show how a first-class service can be 
delivered to their clients. The benefits of process modelling 
are far-reaching, and we take immense pleasure from making 
a major difference to our clients by giving them better 
insights into their business and its working practices.

Often when we are mapping processes with firms, due to the 
pictural nature of our selected technology it can bring 
together individuals or teams and can demonstrate how they 
get to an agreed single working model across the business. 

We sometimes experience two people who may work side 
by side, but operate differently, this means that a 
consistent approach and standard service cannot be 
achieved, we bring these individuals together in 
collaboration. The effects and benefits of this service 
should not be underestimated. Where else can you 
compare two models and truly understand the operational 
benefits and efficiencies without implementing them?

Business process mapping
In our day-to-day working lives, there are a whole series of steps we do to get our jobs done. 
Steps that we don’t really need to think about. Have you ever looked at whether those actions 
are best practice, and what their actual cost is to your business? Jigsaw Tree helps advice firms 
review and improve their existing processes to achieve a ‘one best way’ of working.
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Outsourced & 
technology services

One of our USP’s is that we have designed and 
built our own secure portal which means that 
any documentation uploaded is immediately put 
within a secure environment. That was Phase 1, 
we have now created Phase 2 which gives us the 
ability to convert several statements from PDF 
into a format that can be processed 
electronically. We are the only outsourced firm 
to be able to use our own technology to do this, 
which means that our levels of accuracy are the 
highest they can be.

We have developed an onboarding program so 
that every firm who outsources their income 
reconciliation receives the same level of service 
and a consistent experience. Once we are 
working with you in our BAU (Business as Usual) 
way, we will then hand you over to the team to 
support you on an ongoing basis.

We appreciate that each firm is different and 
may have different requirements, and to 
facilitate this, we create a Key Data Sheet to 
capture your needs so that this information is 
documented and available for the team to follow.

Use our expertise to create templates, suitability reports, fact finds and valuation reports that enable 
better outputs and automation for your business. We can rebrand standard templates that we have 
created or take a brief from you for a bespoke template. A discovery session with one of our 
specialists will ensure the best level of automation can be achieved based on the way that you 
choose to operate and configure your CRM solution.

Income reconciliation
Our Outsourcing Team have a wealth of knowledge in the leading CRM 
systems fee and income functionality, having worked alongside firms for 
over a decade, we know there is no problem that we cannot solve.

Template design & build
How you present your business to your clients is one of the ways that can make 
you different. Documents that represent your business and corporate branding 
delivers clear value in the way that you communicate and showcase the services 
you provide to your clients.

Jigsaw Tree - Celebrating Over 10 Years of Support to Financial Services

If you want to be convinced 
as to the benefits, please read 
our case study >>>
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Key Benefits
Removal of key person risk
By outsourcing this business 
function there is no longer 
key person risk

Focus on key areas 
By outsourcing their income 
reconciliation, Haven can 
ensure that their Director can 
now concentrate on the key 
objective of client service 

Consistent management 
information
Through fully utilising the 
income functionality within 
Intelligent Office, Jigsaw Tree 
can provide complete and 
accurate MI information on a 
regular basis

www.havenifa.co.uk

Having outsourced Income Reconciliation to Jigsaw Tree it has freed up 
significant time and costs for the business. We have mitigated the risk of 
having one person responsible and know with Jigsaw Tree’s expertise this is 
completed accurately and on time.
– Mike Leigh  

Director, Haven IFA Ltd

Outsourced 
Income 
Reconciliation

How can outsourcing help  
reduce risk and cut costs?
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Key Benefits
Improved efficiency and 
productivity

Automating report production 
using existing data to pre-fill 
report sections

Better control and 
consistency in client facing 
materials

We’d had a go at creating a pre-populating template for our new style advice report but had got a bit 
stuck with formatting issues and getting it all to work smoothly. Jigsaw Tree were invaluable in going 
beyond our initial remit to thoroughly understand what we were trying to achieve and then producing a 
fully functional template which really optimised efficiencies in producing the report. Their knowledge 
and skill in Document Designer in particular was pivotal in getting this important project over the line 
and rolled out across our business. We have already engaged Jigsaw Tree to support us on more 
Document Designer and other work. 

– Shirley Reeve – Operations Director, Mazars

We are delighted to have been able to provide Mazars Financial Planning with this piece of work which 
has added value into their advice process, both from a firm and client perspective.  Its roll out was so 
successful that they have agreed for Jigsaw Tree to provide them with some further work. 

– Chris Baigent-Reed – Founder & Director, Jigsaw Tree

Document  
Designer Report – 
What a game changer!

Automating report 
outputs

www.mazars.co.uk



When firms are looking to engage with us, the 
database assessment really provides us (and 
sometimes the firm) with a great insight as to 
how their CRM is working in practice. We review 
14 areas and each one will be given a RAG status 
depending on how our assessor views the way 
either, it’s been configured or used in practice. 
This database assessment is shared, and a 
review call is set up to discuss findings and agree 
priority against your business needs. 

Once those needs have been documented and 
signed off, we will create these into a transparent 
project plan that is delivered against. This plan is 
called our accelerator program and it is how we 
work alongside firms to ensure they can embed 
more of the functionality so that when the 
project is completed, the firm is left in a self-
sufficient state, having been trained to make 
future changes as they arise.

Our trainers:
•	 will engage with you to drive the right learning outcomes
•	 provide a blending learning approach – face to face, 

online and video learning
•	 have a background in Financial Services 
•	 are certified with several technology providers 

Database assessment
Understanding how your data is working for you and what decisions can be 
made as a result is all-important. Our database assessment looks how the CRM 
technology is working in your business using our RAG status, providing an 
extensive view of how well your CRM has been embedded in your business.
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Key Benefits
1. Building Efficiencies

Ensuring efficiencies in 
working practices are 
harnessed through best 
practice methods which are 
adopted by the whole business.

2. Focus on key areas 

By outsourcing their income 
reconciliation, Frenkel Topping 
can ensure staff are now 
focused on key objectives of 
client service.

3. Clean Data

Through data cleansing of key 
areas of iO Frenkel Topping can 
ensure all business processing 
is clear and concise, with 
accurate data.

After using Intelligent Office for 18 months we came to the realisation that we 
needed help in re-implementing the technology to ensure we were gaining 
efficiencies in all areas. Jigsaw Tree’s Project Work has allowed us to focus on 
specific areas of iO that needed better alignment and through a collaborative 
approach we now have a system that is delivering to our Best Practice. 

– Clare Harrison, Commercial Manager   
Frenkel Topping 

eAdviser 
Champion

How can you become an 
eAdviser Champion on 
Intelligent Office?

www.frenkeltopping.co.uk

Training
We believe that the best training is tailored for you and delivered in 
line with your business requirements, allowing users to put into 
practice what they have learnt immediately post training. Offering a 
blended method of learning means that we can train groups in their 
own environment, break down the training into bite size chunks or 
provide it via video, either as a pre cursor to training or a tool to back 
up what the users have learnt. This means that every step of the way 
users are supported in their learning needs.



Configuration & reimplementation
This service enables you to gain better adoption of the technology used 
within your business, we seek to gain understanding of current use by looking 
at your data and configuration and compare these to your business priorities. 

Our database assessment reviews 14 areas and depending on your Priority 
Ones, these are created into a transparent project plan which is shared and 
delivered against. Where configuration work that has been carried out by us, 
we will provide training for users including super users, this will ensure your 
business has all the knowledge it requires to make any changes in the future.

This program is called the Accelerator, we 
walk alongside your firm supporting the 
areas where improvements can be gained, 
efficiencies made, and the adoption of the 
technology improved. We leave you in a 
place of self-sufficiency as a matter of good 
business practice.

Training
Our trainers engage with your users to deliver the best learning outcomes in our 
training. We provide a blended learning approach with face to face, online, and video 
learning. All our trainers have a background in financial services and expertise in the 
technology so that we can drive the right learning outcomes.

We believe that the best training is that which is tailored for you and delivered in line 
with the business requirements so that end users can put into practice what they have 
learnt immediately post training. Offering a blended method of training means that we 
can train groups in their own environment, break the training down into bite size chunks 
or provide it via video as either a pre cursor to training or a tool to back up what the 
users have learnt. This means that every step of the way users are supported in their 
learning needs.
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Our Clients



Accreditations

Iress 
We have worked alongside Jigsaw Tree with 
some of our clients for many years and 
their consultancy and outsourced services 
always receive positive reviews with the 
firms they work with. Chris and her team 
are professional in the services they deliver 
and incredibly passionate about supporting 
the firms they work with in the best 
possible way. 
Alex Hore
Head of Client Solutions, UK

iO
We have been working in collaboration with 
Jigsaw Tree for over 10 years now and the 
support they provide to our customers is 
invaluable and the benefits are clear and 
tangible. They were the first to be a certified 
partner and are the only firm to have all 
aspects of our certification which means 
they can support intelliflo Office firms in 
their use of our technology well.
Richard Wake
Head of Country, UK

T4A
We have been working with Jigsaw Tree for 
quite a number of years now and I am 
always impressed with the way the team 
work hard for their clients, with an absolute 
focus on achieving the right outcomes for all 
involved in the journey. Chris Baigent-Reed 
is a true visionary, is extremely industry 
savvy and is passionate about helping firms 
transition to become more sustainable, 
profitable and valuable.” 
Roland Rawicz-Szczerbo
Founder & Director
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Please contact us so we can discuss 
your requirements:

© 2022 Jigsaw Tree, all rights reserved. 
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