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At SRA, our team culture is incredibly important to us and we want

to cultivate an environment that is enjoyable, collaborative and

supportive.
Melissa Todman Fiona Smith Laura Smith Stephen Poole Luke Jerome Garry Davies Hilary Blake
Each member of the team brings a fresh perspective. We exchange Associate Associate Senior Architect Senior Architect Senior Architect Senior Architect Architect
Architect Architect

our thoughts and views positively, pushing each other to develop
new skills, share knowledge and celebrate our landmark moments
together. This emphasis on teamwork is the driving force that helps us

achieve our aspirations as a Practice.
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Our aim is to help our clients realise their vision through our creative g \J ‘
and open approach. We aspire to create innovative, beautiful and Fred Barnett Emily Arber Rob Wigley James Bullen Charmaine Chu Mario Castafeyra
Architect Architectural Architectural Architectural Architectural Architectural
functional buildings which are suitable for today and for many years to Assistant Assistant Assistant Assistant Assistant

come. During the course of this, we aim to maintain positive impacts

and sustainable practice for people, planet and places through our
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everyday actions.
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ESG responsibilities are high on our agenda and as a business we are i (/ ,‘
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putting this into practice. As signatories of the United Nations Climate Ryan Kurian Sean Mihael Paul Leo James McCarthy Andrew Brooks Ben Tague John Rich
Neutrality Now pledge we are measuring our full scope 3 carbon Architectural Architectural Senior Architectural Architectural Consultant Consultant Consultant
Assistant Assistant Technologist Technologist Senior Architect Senior Architect

footprint, have put in place a carbon reduction plan and are certifying

our carbon offsets to go beyond net zero carbon.

S &

commercial viability to longevity to environmental impact. Lesley Damrel Andy Rampton Peter Dyner Elizabeth Geraghty Emma Brooks Bethan Morris Jane Trentham
Principal Designer IT Manager IT Support Contracts and HR Office Manager Financial Consultant Brand
Adviser Consultant Manager Controller Manager

As a B Corp Certified business and a Carbon Neutral practice,

we place sustainability at the heart of what we do. Our approach

recognises that sustainability is expressed in many forms, from



OUR VALUES

We employ a simple but
effective creative approach
that steers our thinking
and informs all our work.

Listen

Listening enables us to learn. Itis only by
understanding the needs and aspirations of our
clients that we can fulfil their creative vision.

Challenge

Challenging provides rigour. By questioning ideas
and processes we can find solutions which are
successful, sustainable and often surprising.

Refine

Refinement delivers simplicity. Through hard work,
commitment and creative flair we deliver elegant
architecture that is both considered and distinct.

Enjoy

Enjoyment is key. Designing is what excites and
inspires us. Sharing this passion with our clients
makes the creative journey enlightening and
enjoyable.



HIAYIUNOISIONYEHN

|
..
r

W\

“ R

W41 1

W Ml =
N | li

“We’re delighted and proud of our team here at
SRA for achieving our B Corp Certification. We
have always known that we have a special team.

B Corp gives us a framework through which we
can self reflect, frame our future improvements
and track our progress as we continue to
prioritise the People, the Planet and the Place
that we impact.”

David, Andy & Mike, Directors



As a company, people have always been an important part of how we do
business, from our internal team and team dynamic to how we engage with
clients and other consultants across the industry, it’s a key part of how we work.

We’ve also always tried to ‘do our bit’ and undergo various accreditations every
year and are mindful of the importance of sustainability and conscious of our
role to play in response to that but we wondered if we couldn’t bring them all
together and find something a bit more meaningful?

Back in 2020 we started looking at what benchmarks we should perhaps be
targeting from a sustainability point of view and identifying a position on social
value.

It’s from that research that we ended up at B Corp which seemed to bring

all these aspirations together under one umbrella, gave us a really in depth
opportunity to look at how we are doing and where we can perhaps do even
better and also provided support and opportunity to engage with others more
widely and create a new network.
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B CORP CERTIFIED

Having worked exceptionally hard to achieve certification over the past
few years, we are proud to reach this milestone, but what does B Corp
certification actually mean?

Holistic Sustainability

As a B Corp we are now part of a global network of businesses that
have committed to meeting verified high standards of social and
environmental impact and have committed to accountability to balance
both profit and purpose.

The B in B Corp stands for Benefit referring to the benefit of all
stakeholders and is designed to look at how businesses benefit
community, workers, customers and the environment. It aims to
measure the entire social and environmental impact of a business
through assessment under five headings: Governance, Workers,
Environment, Customers and Community.
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@ ENVIRONMENT

Our carbon footprint is offset through a certified UK based
tree planting scheme and an overseas community initiative
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Our strategy

e To measure annually our environmental impact using the industry recognised ISO 14001
standard.

e To assess and independently verify of our full Scope 1, 2 and 3 emissions.

e To offset these using a recognised UN Carbon Neutral Now pledge scheme.

e To develop a Carbon Reduction Plan.

2023 Pledges - What we said we would do

¢ Reduce the production of general waste by 10% year on year (pro rata per member of staff).

¢ |ncrease the level of recycling by 10% year on year (pro rata per member of staff).

e Reduce the energy demand by 5% year on year (pro rata per member of staff).

e Encourage the use of low embodied energy building materials.

e Reduce the carbon intensity of project related travel by 10% year on year (pro rata per member

of staff).

What we did do

e Developed our carbon reduction plan, targeting areas with the largest impact on our footprint
including our supply chain and travel.

e Established new procedures for the measuring and monitoring of the environmental
performance of our supply chain to best inform decisions moving forward.

e Reviewed our work travel policy and appraisal process and introduced new measures to
recognise the carbon impact of each journey with a view to prioritising low carbon travel such as

train, cycle or electric vehicle.

What we will do

e |dentify opportunities to go beyond our ‘Scope 3’ emissions, recognising the impact we can
have on the carbon footprint of the built environment and reach out to others in the industry to

develop better use of low energy and carbon building materials and practices.
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Our strategy

Our aim has always been to help our clients realise their vision through our creative and open
approach; to innovate and create buildings that will stand the test of time. We include our
commitment to fostering a sustainable practice for people, planet and place in our mission lock and

make it integral to how we do work.

2023 Pledges - What we said we would do

e Report and review our ESG performance at a management level.
e Establish a wider ESG strategy and set up a series of working groups.

e Continue to improve and report our business performance at regular Practice Lunches.

What we did do

e Updated and published our code of ethics.
e Setup ESG steering groups to discuss our business performance across all areas of the B Corp
assessment, identify opportunities for improvement and put forward ideas to develop into

betterment initiatives for the practice.

What we will do

e This year we aim to identify the first initiative to come out of the steering groups to be taken

forward and implemented.
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Our strategy

The people that make up SRA have always been at the heart of what we do and how we practice. As

such it’s key to us that our employees feel valued and recognised and are well supported.

2023 Pledges - What we said we would do

e |mprove staff wellbeing.

¢ |mprove staff representation and feedback.

What we did do

e Established working from home and office environment working groups to review working
conditions and identify opportunities for improvement.

e Introduced a Mental Health and Wellbeing group and trained up three members of staff as
Mental Health First Aiders.

e Provided further opportunities and support in work hours for staff training and career

progression.

What we will do

e Moving forward we are aiming to continue our support for training and career progression,
investigating opportunities to integrate apprenticeships into our support for our staff members
still in education and removing barriers to entry to the profession.

* We intend for our ESG strategy groups to help inform and instruct us on further areas for

improvement.
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Our strategy

As a people driven business, we very much see ourselves as part of our community, both locally and
as part of our wider profession and industry. Our strategy has always been to engage with both of

these to better understand and support the communities we are part of.

2023 Pledges - What we said we would do

e Continue to reach out to local schools and work with those interested in gaining experience and
understanding of the profession.
e Establish benchmarks to assess the ESG credentials of our supply chain.

e Continue to support local charities as part of our ongoing fundraising efforts.

What we did do

e Provides over 150hrs of work experience to local schools.

e We furthermore established a reciprocal relationship with a local university, holding a seminar
series on entry into the profession and attending university design reviews and presentations.

e Introduced a new assessment matrix to assess the ESG performance of our suppliers and
contacted organisations representing more than 80% of our expenditure.

e \We have reviewed the feedback and, where appropriate and possible, have begun updating our
supply chain with suppliers who are performing well and can evidence their ESG credentials

e Worked to support 5 separate charities through various schemes and initiatives across the year,

raising money and providing professional support and expertise.

What we will do

¢ We hope to be able to continue this process of engagement with our supply chain and aim to
communicate better our hopes and aspirations and ways in which we can work with both our

existing and potential new suppliers to best promote our collective ideals.




Your Sector

CUSTOMERS R ——
Your Country @I I
— Your Size Range
0 50

Our strategy

Our entire business strategy is based on our relationship with our clients, the value we place on
nurturing these and the importance of working with our clients to continually improve and help them

achieve their goals.

2023 Pledges - What we said we would do

e Continue to support and nurture our existing customers.

e Reflect and innovate to ensure we are at the cutting edge of providing a quality service.

e The strength of our relationships has always been reinforced by open dialogue and continued
feedback. That said, we wanted to initiate a more formal process of post-occupancy evaluation

(POE) of key projects to better review performance to promote best practice and innovation.

What we did do

e Formulated a new POE evaluation process and checklist, reviewed this internally and
benchmarked this against client expectations.

e Contacted key recent clients to discuss the POE process and garner interest in taking part in the
review.

e Completed two formal POE interview exercises, visiting the projects a year post completion and

identifying project learning and successes.

What we will do

e \We aim to roll out this new process across further key projects and identify themes and
opportunities for sharing best practice.

e Share this learning as part of our regular ‘Project Lunch’ series.
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One year in and we hope to really expand and embed
some of our learning over the next 12 months. With some
great ideas already generated, here are some of the key
projects for the year ahead:

¢ |dentify the first initiative to come out of the ESG steering
groups to be taken forward and implemented.

e Expand our engagement with our supply chain and
communicate better our hopes and aspirations and ways
in which we can work with both our existing and potential
suppliers to best promote our collective ideals.

¢ |dentify opportunities to go beyond the measurement
of our ‘Scope 3’ carbon emissions, recognising the
impact we can have on the carbon footprint of the built
environment and reach out to others in the industry
to develop better use of low energy and carbon building
materials and practices.

¢ Roll-out our Post-Occupancy Evaluation process across
all newly completed projects and identify themes and
opportunities for sharing best practice.
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