We are the impact
partner strengthening
communities with
data services to
actualize their own
Interests, values,

and priorities.

Collaborative, accurate, and useful data—
because we know that true representation
is impossible without it. Our goal is always
self-determination for the communities we
serve. Through community-led research,
evaluation, strategy, implementation,

and creative services, Sweet Grass builds
data systems that genuinely reflect
communities’ lifeways and values.
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Research

Transformative approaches
for lasting impact

We collaborate closely with clients to
devise strategies for addressing their
informational gaps, aligning goals with
their mission and vision from the outset.
Employing a diverse set of methods,
including surveys, interviews, financial
analysis, interactive focus groups, and
spatial-asset mapping, we strive for
efficiency and minimal invasiveness to
ensure active participation from local
individuals and organizations throughout
the entire research process.

Evaluation

Driving positive change through
partnerships

To meet the demand for impactful
assessment, we help clients establish
processes for data collection, storage,
and analysis. Our services include
developing theories of change and

logic models, creating data tools, and
implementing tracking systems. We
collaborate throughout the entire analysis,
interpretation, and reporting phases to
ensure a thorough understanding of an
organization’s impacts, enhancing its
efficiency and success.

Creative Services

Using visual communication to align
vision and mission

Our designs speak directly to the lived
experiences and aspirations of our clients.
Using the power of visuals, we convey key
information and insights, making complex
data more engaging and actionable.

By creating visually compelling and
cohesive brand designs, we effectively
communicate an organization’s

services and impact to a wide range

of stakeholders to facilitate knowledge
sharing and foster decision-making.

Strategy

Holistic planning for growth
and sustainability

We focus on enhancing processes,
procedures, and services for our clients,
covering areas such as employee and
project management, work planning,
software utilization, and client mapping.
Remaining adaptable, documenting
lessons learned, and implementing

a systems-based approach to
organizational change, we leverage our
technical expertise and use community-
rooted solutions for organizational growth
and long-term sustainability.

Implementation

Tailored solutions for enhanced
data management

We provide fully customizable database
solutions within an impact tracking
structure, empowering organizations

to showcase their contributions while
enhancing data management. Through
customization, cultural sensitivity,

and technological flexibility, we help
navigate data intricacies and address
organizational shifts. With personalized
training and extensive experience, we
ensure sustainable capacity-building
tailored to each organization’s needs.




