5-Week Software Delivery Bootcamp

Agenda & outcomes

« Week 1: Training
Attendees participate in
classroom training and a
hands-on project simulation

Does your team feel comfortable deploying to
production multiple times per day without failures?

Our elite-level software engineers and UX experts work
hand-in-hand with your design and development team
during this 5-week training and mentorship bootcamp.

Your team will learn elite-level patterns and practices for
software design, development, and operations.
Participants will experience a simulated project to
practice techniques which they will subsequently
implement in their own day-to-day work environment

Measurably improve software delivery
performance in these key areas:

Deployment frequency
How frequently code is deployed to end users

Lead time for changes
Time from code commit to deployment in prod

Time to restore services
Speed to resolution for incidents and outages

Change failure rate
Percentage of code changes resulting in degraded service

Caravel Labs is technology consultancy for social impact. Our
team of global tech talent is passionate about delivering business
outcomes through software. We use rigorous, proven-effective
software engineering principles, practices, and tools to rapidly
implement software for social innovators.

Certified

This company meets high
standards of social and www.caravellabs.com
environmental impact.

info@caravellabs.com
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« Weeks 2-5: Application
Our experts assist your team
to implement practices in their
day-to-day work by:
* Mentoring UX research,
design, and testing
« Participating in sprint
reviews and demos

« Supporting effective daily
stand-up meetings

+ Encouraging team
collaboration
» Hosting retrospectives

* Implementing tooling to
track and improve
software delivery
performance

+ ldentifying and guiding
organizational changes to
maximize performance
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