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TWIST HEALTH

Actively measuring our environmental impact 
to ensure sustainable business practices for 
now and in to the future 

F O C U S  O N  T H E  W H Y ?
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Vision
and Mission

T H E  A B O U T

P E O P L E

W O R K P L A C E

C O M M U N I T Y

F U T U R E  F I R S T
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Introduction to 
Twist 
Sustainability

T H E  A B O U T
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People come first. We aim to 
offer supportive, collaborative 
work-spaces where our people 
can grow in their role and in 
their community

O U R  P E O P L E
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Our 
People

S U S T A I N A B L I T Y  
P R O M I S E

P E O P L E

W O R K P L A C E

T R A I N I N G

E N V I R O N M E N T A L A N D S O C I A L I M P A C T
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Our 
People

S U S T A I N A B L I T Y  
P R O M I S E

P E O P L E

W E L L N E S S

R E I M B U R S E M E N T

B A L A N C E
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People KPI’s and Actions Log

KPI Current Goal Initiative

Offer employees environmental training to assess 
environmental impact No Training

Environmental training
Waste

Social Impact

Training to be funded by Twist and 
provided by third party

Provide at least 1 day a month for full time employees to work 
in the community and offer voluntary time to local causes Active Continue Continue

Performance reviews to reflect the social and environmental 
impact of the business

Discussed in 
reviews

Rigour and measurement placed 
around these discussions and 

measurable goals set

Review personnel development 
forms and include environmental and 

social impact as a review measure 

Quarterly team meeting to ensure staff wellbeing and review 
staff training requirements Active

Meetings are formalized and 
published internally with written 

actions

Template to be developed and roles 
assigned to meetings

Continue to track payment terms with small freelancers and 
suppliers to ensure immediate invoice payment Active Continue

Continue to pay invoices with 
immediate effect to small businesses 

and freelancers
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We are committed to
providing a sustainable
workplace that does not 
negatively impact our 
environment.

O U R  W O R K P L A C E
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Our 
Workplace

S U S T A I N A B L I T Y  
P R O M I S E W O R K P L A C E

W A S T E

E N E R G Y  C O N S U M P T I O N
W O R K P L A C E
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Workplace KPI’s and Actions Log

KPI Current Goal Initiative

Work towards zero printing across the business

Minimum print 
output currently 

<50 sheets per 
month printed

<10 sheets per month printed Assess software to ensure that digital 
working is preferential to printing

Ensure suppliers are also minimizing paper waste Unknown Ensure suppliers are committed to 
printing as few sheets as possible 

Review operating practices with 
suppliers

Review working from home practices to ensure staff are 
enabled to use energy responsibly when working from home Not Started Personnel are equipped with energy 

saving solutions 

Review current energy use practices 
to assess how to improve energy 

consumption for staff WFH

Review all waste leaving the office and ensure the 
continuation of responsible waste practices To be done Ensure that existing zero landfill 

continues to be sustainable
Develop a checklist and formalize 

process for checking
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We want to be a positive name 
in our community – giving back
to the communities we work
with and within.

O U R  C O M M U N I T Y
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Our 
Community

S U S T A I N A B L I T Y  
P R O M I S E

L O C A L  S U P P L I E R S

O P P O R T U N I T I E S  F O R  Y O U N G  P E O P L E

C H A R I T A B L E  C A U S E S
C O M M U N I T Y
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Community KPI’s and Actions Log

KPI Current Goal Initiative

Continue to support initiatives for local young people to play 
sports and adopt healthy mindsets

Current 
sponsorship of 

EITC and 
volunteering 4 

hours per week

Contine Continue

Proactively identify another local charitable cause where time 
or resource can be donated to support Not Started Partnership with local charity for 

support
Identify and shortlist charitable 

partner and ways Twist could support

Review all current suppliers and continue to identify 
opportunity where local suppliers could be resourced to reduce 
carbon footprint and support local suppliers

Misc. local 
suppliers for 

consumables

Include stationary and reduce 
reliance on supermarkets

Audit to be conducted of purchases 
made to Twist and where local 

suppliers could have been used
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Everything we do is focused on 
having a positive impact on for 
the future. From our 
procurement practices through 
to disposing of coffee grinds –
every detail is important!

F U T U R E  F I R S T
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Future 
First

S U S T A I N A B L I T Y  
P R O M I S E

P R O C U R E M E N T

O P E R A T I O N S

G R O W T H S T R A T E G Y
F U T U R E  F I R S T
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Community KPI’s and Actions Log

KPI Current Goal Initiative

As part of our supplier selection process ensure there is a 
formalised method of collecting environmental and social 
impact data

None
Ensure environmental and social 
commitments mirror our own as 

part of selection

Develop formalized vendor selection 
that includes consideration for 
environment and social impact

Measurement to be formalized Ad-Hoc

Introduce a measurement strategy 
for environmental and social impact 

as well as carbon footprint and 
reduction

Partner with 3rd party for initial 
scoring and  development of 

measurement plan 

Include sustainability strategy and measures as part of the 
Twist Health growth plan. None

As part of our annual business 
meeting include sustainability as a 

key agenda item and ensure 
outputs are baked in to the growth 

plan.

Business plan to include 
sustainability as a key factor


