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Caravel Labs is technology consultancy for social impact. Our 
team of global tech talent is passionate about delivering business 
outcomes through software. We use rigorous, proven-effective 
software engineering principles, practices, and tools to rapidly 
implement software for social innovators.

This program helps innovators and product leaders 
demonstrate the power and impact of their idea. In only 
four weeks, we build of a demo solution which is backed 
by a real custom software implementation.

Deploying new products and building custom 
software is risky. The Art of the Possible confirms 
when and how your future investment will pay off.

• Validate a new business line or product idea

• Build a demo for investors, leaders, or new clients

• Evaluate risky technology or operational changes

Our elite-level engineering practices include:

Working software to 
showcase your 
innovation in 4 weeks
Art of the Possible (AOP)

• Week 1
Design-thinking workshop
DevSecOps foundations

• Weeks 2 & 3
Solution prototyping 
Software development
Usability testing
Weekly product demos

• Week 4
Final deployment and code 
handover to your team

Timeline

• Working software for a
10 to 15-minute demo of
your most compelling ideas

• A proven, reliable software 
platform and toolchain you 
can continue to build upon

• A prioritized backlog of 
features and a roadmap to 
launch your product in
3-months or less

Outcome
Small, Empowered, 

Cross-Disciplinary Team

Human-Centered
Participatory Design

Iterative and Incremental 
Product Development
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