“In life, as in football you won’t go far unlessyou =
know where the goal posts are.” >‘

Arnold H. Glasgow

Certified

This company meets the
highest standards of social
and environmental impact

Corporation






Our Principles

I’llr.!uin
People

I (ST R ]

“=Platfi

Pur ose g Platform Performance = Platfo
"_*- 'H"" llr ]0 st‘ e Purpose
P aik F"t"‘il[.lll‘
#f.r.ﬁ.f',.i“ I’erf nrmam.e :
Pl:llur.r||a||||'~_—|_:l'L ''''' — Fl'rhrm -.' Flntfnrm
PrEOHOTE™ . St e
Il‘t-ri:nrmance e
¥ c||] I[H

CONFIDENTIAL

IJIen le P[".".l"lrﬁ lrﬂiﬁs I Paosie

“Practics

I’Iall[fi'"m Pl 2 Fractices 5
e Pla [0r|'|'|IL.lII¥ pose

Practices

Purpose

Pl*nple

PIHB'I'.]I.BS

| ractice 5
I*|u|]14
at

Performance Fﬂr!umanne

Ferfurmancr

DENY: 2

= Peon

Platform

I | In
| Pul posSe
Practiots. Platfnrm =

Platform I’hllm im

Freatir

* Platform =—

-People P(!r_l'

“Urfj

I’mt,llt, 18
— I’mnﬂnes

ormal i(:t.

I‘s:uule

quplp Pt‘l l or mance

Fnt:tu,es

ali’mm j_

P‘m puw""' ;
“Pr at,tu,t’s




We aim to understand your why; that is, why a program is to be or has been undertaken,
why it is where it is, and where we can add most value as well as DELIVER immediate
results through our proven and sustainable strategy implementation approach:

mplement p- Validate Reinforce
M ’.’.f/ ’.’.’./
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What can we do for you

Design thinking
and creative
challenging, to
address the
right issues, the
right way.

1l

e

E X, ecution’

Orchestrating
actlon, to move
complex problem
solving from a
vislon
into results.

On-track assurance
for current
programmes and
projects ensuring
on-going alignment
with strategic
objectives,

Governance,
contrals and risk
management
frameworks that are
robust, consistent
and accessible,

Delivery

Each consultant
brings over 15
years' experience
In delivering results
in the Portfolio,
Programme
and Project

Management arena.

Facilitating the
aptitude to test and
learn in a volatile,
uncertain, complex
and ambiguous
environment.

People

Establishing
best-fit at individual
and team levels for
culture of genuine

and meaningful
engagement,

Aglle Scrum,
Lego workshops,
transformation
coaching, certified
training in
P30", MSP* and
PRINCE2™,

Industry \
Experience)

Defence, Health,
Regulators,
Infrastructure,
Not For Profit,
Finance, Insurance,
Telco, Utilities,
Legal, Technology,
Government,
Manufacturing.
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“Structure and discipline to
processes and is very strong
in recognizing opportunities

and agile program and — for improvement” Change . ——
project delivery - %« | Leader, Financial Services true expert in this field, if you

models...impressive.. f -C M\ : want to make your business
Hands-on strategic thinker, ] ; - ' ' efficiently transform its strategy
values orientated” Global s AT é ' into reality through the use of

.. Supply Chain, Toyota < \ portfolios of programmes and
: . Lo projects, PMLogic is an
Z‘V"‘.{ ; \ T \_ excellent” PMO, PICA Group /

“helping organisation

create adaptive strategies

“superior leadership traits

and behaviours.prudent and "'1

' nimble manager and

| understood and exercised
the need for prompt action

and responding quickly and

|

|

decisively. Pursue matters
to a conclusion, and
consistently maintained
open and frank
communications with the

“Integrity and
professionalism...ability to
communicate and interact with

_ _ — e people across teams is highly
clients and with the team.” “Number one priority is the customer * & regarded. ..build solid

. Senior Business Analyst, | ...knowledge on Programme relationships within the

Wea'th Management Management is world class and any organisation to ensure a high

quality outcome is achieved.”
Executive Manager, Wealth/

'\\I\ﬂanagement

‘ organisation would benefit immensely
with his input, passion and drive”
'-.,\t|ead of Business System, QIC




A Certified B Corporation
with proven & principle
based approach

People centric way of being
Globally accredited best
practice organisation
Empower environmental
and cultural harmony
Grow organisational
Intrepreneur mindset

PMLogic is an award wining
thought leader in program
management |
Certified and qualified in L
strategy implementation

In business for over 10 years
Contributing to global best
practice approaches
including P3M3, MSP,
AgileSHIFT, Portfolio
Management, PRINCE2
Socially conscious, support
sustainable organisations
Provide indigenous coaching

and mentoring\ x\\\
v




PMLogic Founder and Managing
ames Bawtree ChPP

. al

evelopment
of program management, education,
business transformation,
governance structures and
operating models.

James.bawtree@pmlogic.com.au
+61 1800 763 881
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“A strategy, even a great one, doesn’t implement
itself” >‘

Jeroen De Flander

Certified

This company meets the
highest standards of social
and environmental impact

Corporation
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