
COCONFNFIIDEDENTNTIIAALL 

“In life, as in football you won’t go far unless you 
know where the goal posts are.”

Arnold H. Glasgow
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PMLogic are an award winning, Certified B Corporation 
and principle-based program management company 
that helps executives deliver their strategic objectives 
in a sustainable way. 
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We aim to understand your why; that is, why a program is to be or has been undertaken, 
why it is where it is, and where we can add most value as well as DELIVER immediate 
results through our proven and sustainable strategy implementation approach:

Discover Examine Learn Implement Validate Evaluate Reinforce
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What can we do for you



Our Clients and Partners
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“helping organisation 
create adaptive strategies 

and agile program and 
project delivery 

models…impressive.. 
Hands-on strategic thinker, 
values orientated”  Global 

Supply Chain, Toyota

“true expert in this field, if you 
want to make your business 

efficiently transform its strategy 
into reality through the use of 
portfolios of programmes and 

projects, PMLogic is an 
excellent” PMO, PICA Group

“Structure and discipline to 
processes and is very strong 
in recognizing opportunities 
for improvement” Change 
Leader, Financial Services

“superior leadership traits 
and behaviours.prudent and 
nimble manager and 
understood and exercised 
the need for prompt action 
and responding quickly and 
decisively. Pursue matters 
to a conclusion, and 
consistently maintained 
open and frank 
communications with the 
clients and with the team.”
Senior Business Analyst, 
Wealth Management

“Number one priority is the customer 
…knowledge on Programme 
Management is world class and any 
organisation would benefit immensely 
with his input, passion and drive”
Head of Business System, QIC

“Integrity and 
professionalism…ability to 
communicate and interact with 
people across teams is highly 
regarded. ..build solid 
relationships within the 
organisation to ensure a high 
quality outcome is achieved.”
Executive Manager, Wealth 
Management
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About Us

OUR PHILOSPHY

• A Certified B Corporation
with proven & principle
based approach

• People centric way of being
• Globally accredited best

practice organisation
• Empower environmental

and cultural harmony
• Grow organisational

intrepreneur mindset

WHY WORK WITH US
• PMLogic is an award wining

thought leader in program
management

• Certified and qualified in
strategy implementation

• In business for over 10 years
• Contributing to global best

practice approaches
including P3M3, MSP,
AgileSHIFT, Portfolio
Management, PRINCE2

• Socially conscious, support
sustainable organisations

• Provide indigenous coaching
and mentoring
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PMLogic Founder and Managing 
Director, James Bawtree ChPP 
FAPM, FAIPM CPPD, IPMA Level-
A; is passionate about contributing 
to the Project Management arena in 
a way that fosters quality excellence 
and world-class innovation, 
underpinned by a people-focused 
approach that delivers sustainable 
and meaningful results.
James is an acknowledged global 
thought leader in the development 
of program management, education, 
business transformation, 
governance structures and 
operating models. 

James.bawtree@pmlogic.com.au 
+61 1800 763 881
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“A strategy, even a great one, doesn’t implement 
itself”

Jeroen De Flander
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