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Caravel Labs is technology consultancy for social impact. Our 
team of global tech talent is passionate about delivering business 
outcomes through software. We use rigorous, proven-effective 
software engineering principles, practices, and tools to rapidly 
implement software for social innovators.

As a leader, inspiring your engineering team to 
achieve business objectives can be a challenge.

In this 3-day workshop, your engineering leadership team 
and organizational stakeholders will go beyond basic 
practices. You’ll  deep-dive into organizational principles 
and advanced topics to enable elite-level performance.

Your leadership team will leave with a concrete 
implementation plan for adopting practices which will 
lead to increased software delivery performance.

Key drivers of developer velocity:

Does your organizational 
culture enable elite-level 
software engineering?
3-Day Workshop: Software Delivery 
Foundations for Leaders

• Gain understanding of how 
developer velocity impacts 
business outcomes

• Identify the drivers of 
developer velocity, including:

• Team culture

• Talent development

• Product management skills

• Uncover opportunities for 
your organization to maximize 
developer velocity

Learning objectives

• Day 1
Validate the basics
Intro to developer velocity

• Day 2
In-depth training on drivers of 
developer velocity
Evaluation of current 
organizational performance

• Day 3
Build an implementation plan 
to effectuate change

Agenda

Adopt the basics
Agile, open-source, public cloud

Product management skills
Feedback loops btw. business & engineering

Empower the team
Standardize tools, embrace automation, provide flexibility

Build a generative culture
Fair pay, incentives, psychological safety, collaboration
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