Curiosity + Humility +
Objectivity + Empathy =

Impact

Improving programs, services and products
through eS™ human-centric problem solving
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Introducing Matchboxology

Matchboxology is a globally awarded Human
Centered Design (HCD), behavior change strategy
and communications incubator.

We opened Africa’s first HCD firm in 2005
guided by the Nguni principal

1]
“Umuntu ngumuntu ngabantu” )

a person is who they are because of other people.

Behind all the strategic imperatives, logical frameworks,
system processes and key deliverables lies a world of
human beings driven by

- personal truths

-~ attitudes
beliefs
motivational triggers

Our expertise lies in facilitating collective
problem-solving. The e5™ process ensures we start out
solving for the right problems as well as emerging with
the right solutions to those right problems.

Our philosophy is to put human issues at the center
of every challenge and opportunity; because what
funders, implementers, service providers and the key
audiences need and desire all shapes impact success
or failure.

Collaboration Partners

Our eS™ process

Matchboxology has adapted and iterated the design thinking
process to best deliver results in LMIC settings and contexts
based on 20 years of working across the African continent.
This is summarized below in our e5™ process.
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In-country Collaboration Partners

Matchboxology is committed to localization and have insights associates in:

These local qualitative researchers and design thinking

experts have worked side-by-side with Matchboxology

staff to learn our techniques for deeper listening and .« = o=

guided conversation. We've found that our techniques CUfIOSItg + Humllltg + — Im act
combﬁned wi’Fh theirlogal insiders’_perspec?tives an'd _ ObjeCti\litg + Empathg - p
experience gives us unique capacity to build on existing

evidence with deeper truth and cognitive empathy.

We continue to rapidly expand this network throughout *
the African continent .

’ t,

. J

For work outside the Africa continent... \

Matchboxology is a leading member of the REACH network:
an association of independent global HCD consultancies,
giving us a local partner on every continent.

Our Reach network partners are kindred spirits in applying objectivity,
humility, empathy and creativity to every project assignment.
Working with these in-country partners gives us confidence that we
will deliver to our global clients deep local insights and inspired
co-creation with local communities and experts.

Who We Are Value Proposition MBXHCD Process Our Work



https://reach-network.com

Our Key Differentiators

Proven Track
Record and
Collaborative
Partners

We are of African origin and
for 20 years have proven we
have the nimble resources,
partners, and expertise to
consistently deliver
outstanding results to

® private sector clients

©® development
organizations

® thedonors

©® governments

Our added value is found in
our unique network of
collaborative partners,

Harnessing
Behavior Change
Communication

We have a track record

of seeing and harnessing
social behaviour change
communication and non-
traditional opportunities
that others miss.

Our global communications
experience and network of
African creative resources,
directed by the deep
insights gained from
Human Centered Design
methodologies means we
deliverintegrated value
along the entire client
journey and challenge

Quick Impact
and Efficient
Solutions

We move quick, start fast,
and are obsessed with
getting to impact as
efficiently as possible for
our clients and
communities.

We can provide new
thinking to pre-existing
solutions (designasa
spark).

Combining
Evidence
and Empathy

Ourimmersion
methodologies successfully
combine:

@ evidence

@ empathy driven
research

@ ideation &
executional design

@ implementation
coaching

We can provide new
solutions to existing
problems (design as an
end-to-end process).

We apply three decades of
international project
management, creative
direction and social
development expertise to
listen and search for great

giving us the combined ecosystem. And we can help integrate ! G sedlt]
ingenuity to find simple HCD as a problem-solving ideas hiding inside
solutions to complex process inside systems to ordinary people while
challenges. improve the long term simultaneously uncovering
sustainability of solutions. deep truths about behavior,
attitudes and motivators.
J J J

Unified

Strategic
Purpose

We have developed
synergistic learning tools
that help bring key
stakeholders to a unified
strategic purpose and
shared set of success
criteria at the outset.

We have found alignment
and enthusiasm s
infectious and builds
important momentum for
projects to generate impact
at the coalface.

Who We Are

Collaboration Partners

MBX HCD Process

Our Work




What does Matchboxology bring to a project team? <D

Our expertise is finding simple
solutions inside complex problems.

While the methodologies we apply may seem familiar to those

versed in participatory research, ethnography and collective What is FeaSible‘?

problem solving, our value is in a our laser-focused p o
commitment to sustainable impact. Our path to these What does the project have:

solutions passes through three screens: _ . .
@® the financial capacity for?

What is
Desirable?

@® Howdoes the full ecosystem around

the evidence define this challenge? What is "iaDIE?

What do those at the center of the ® How can we apply the world’s most
challenge really want from a solution? technically efficient and impactful tools
: to sustainably address the project’s

® the unique ability to execute?

How would they design solutions to challenges?
meet what they need? h -

Who We Are Collaboration Partners MBX HCD Process Our Work
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Matchboxology's
HCD process

Click on the Se’s below to view more details of each phase:

evidence

empathy

eureka

execution

evolution

Who We Are Collaboration Partners Value Proposition Our Work



We begin by reviewing evidence to date with your full team, considering
jo) pre-existing peer-reviewed data
£ relevant grey literature ® ®
L field experience

jo strategic assumptions

The Matchboxology team will work with the core team to identify what is
known thus far, to challenge key assumptions based on thought leadership
and to identify diverse individuals, experts, and stakeholders forimmersions.

1 2 3

Identify Identify diverse
Review known facts to individuals,

challenge key experts, and
assumptions

evidence
stakeholders




Empathy is
the heart of
HCD

Through highly objective immersion style listening sessions
across a project’s ecosystems, we will see and hear the IMMERSIONS

‘ pftl:;:e:tlons Immersions are structured conversations
attitudes . ‘ designed to gather facts as well as

* behaviors uncover barriers and triggers that may

Immersion
Listening
Sessions

* triggers S : .
significantly impact the design of a
Gather * motivators 9 y imp g
Insights .
e barriers

I . project’simplementation.

We structure sessions to allow flexibility for participants to reveal interesting new insights and to answer
questions we didn't know to ask. MBX builds trust with members across the project ecosystem.

from a diversity of individuals.

We've hosted insightful conversations with all types of individuals-- from village chiefs in Sierra Leone to
leverage diplomats in Mozambique; from the King of eSwatini to Investment Bank CEOs, from global celebrities and
business leaders to everyday adults and adolescents across the globe.

Team
Experience

On our team are individuals that have lived and worked on 5 continents, bringing a breadth of experience,
empathy and capacity to connect and converse with people in any part of the world.

) eurers



Matchboxology designs and facilitates bespoke designed co-creation workshops
that bring together your core team, project stakeholders and select technical experts
based on the challenges defined through the evidence and empathy phases.

Custom
Workshops

Our workshops co-design innovative solutions to
address very specific challenges based on participant
insights, preferences, and the collective experiences of
what has worked before.

Develop
Prototypes

Our highly interactive workshops help teams:

Human-
Centered
Design

e DESIGN PROTOTYPES based on the motivators, attitudes, barriers, reward
drivers, social and cultural norms that are desirable, feasible and viable solutions
for the diverse stakeholder audiences.

* IDENTIFY AND DESIGN for the human elements driving behaviors.

) Foster
Enthusiasm

* GENERATE RICH STAKEHOLDER INTERACTIONS that fuel an enthusiasm to
implement collectively designed solutions.



Design
Refinement

Great ideas achieve little
without great execution.

The Matchboxology team are experts at design refinement,
tapping into a global network of discipline experts who help us
evolve prototype concepts from the Eureka Workshops into highly
impactful and scalable project solutions ready for the field.

2

Evolve
Prototypes



We help project teams embrace and integrate
a philosophy and culture of continual improvement.

Reducing self-imposed time lags in feedback, reflection, recalibration
and iteration significantly accelerates a project'’s ability to achieve impact.

Our team identifies coaching opportunities to help each project
gain an appreciation of the lean start up culture.

The eS™ process introduces our development clients to the proven lean start-up process

of rapid prototyping and quick iteration based on dipstick feedback from users.

This approach significantly accelerates
|IT program design
||T successful scale-up

||1 integrates a proven risk management strategy for growing success efficiently




Matchboxology's
Capacity to Deliver

Explore Select Examples of Our Impact °

Who We Are Collaboration Partners Value Proposition MBXHCD Process
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Who We Are

MOMENTUM Country and
Global Leadership program

FUNDER/PARTNERS

USAID with Jhpiego

NARRATIVE

MBX has been the HCD partner USAID's Flagship
MNCH global mechanism. MBX provides thought
leadership to Jhpiego and the consortium of
partners as well as fielding HCD to help address
in-country challenges.

As part of our work, MBX used HCD to update the
Family Planning Costed Implementation (CIP) to
identify insights and best practices.

What emerged were a series of actionable
recommendations based in-country planning
experiences that informed the FP2030 global
team and a tool for national and global decision
making in family planning.

Collaboration Partners

Systems Strengthening/Capacity Bridging

Lessons in community health
resilience from COVID:
Project ARC

FUNDER/PARTNERS

Bill & Melinda Gates Foundation with lpsos Mori &
Quicksand

NARRATIVE

Through BMGF and partnering with Ipsos, MBX
and Quicksand followed the health seeking
stories of over 350 individuals throughout the
COVID-19 pandemic across South Africa and
Bangladesh to gain insights into the health
system and patient resilience.

The goal was to emerge with a model and set of
design principles that would inform policymakers
and implementers how to better nurture, support
and amplify the resilience of vulnerable
communities in their quest to stay healthy.

The study produced a groundbreaking new
model which impacts an individual's 6
determinants of health as a compliment to
WHO's social determinants of health and offers a
new framework of design considerations for
implementing partners as they rebuild and
redesign health interventions post-Covid.

Value Proposition

Keeping villages healthy:
National Integrated Health
Programme in the DRC

FUNDER/PARTNERS

USAID with Abt Associates

NARRATIVE

Matchboxology worked for 6 years across
multiple provinces in the Democratic Republic of
Congo applying HCD to co-create more positive
health behaviors at individual and community
level, in support of IHP's cross cutting health
objectives. Immersions and Eureka workshops
were conducted in rural villages and peri-urban
settings with community members and leaders,
health facility staff and provincial government
officials.

Prototypes unlocked new behavioural nudge
solutions to challenges NGOs and clinics were
experiencing across HIV, Malaria, TB, Family
Planning and SRH. Work included interpersonal
skills development to ease the burden of health
facility staff and improve client experiences and
outcomes via a unique facility-shaped approach
to team enhancement. A 15 episode community
radio drama/comedy series (produced in 6
languages), inspired by real stories that emerged
in the Eureka workshops, supported an
integrated approach to healthy living.

MBX HCD Process



Who We Are

Measure Evaluation: Improving
data usage for decision making
down to clinic level

FUNDER/PARTNERS

USAID and Global Fund with Pallidium & JSI

NARRATIVE

Matchboxology worked with Palladium and JSI on
MEASURE Evaluation in Cote d'lvoire.

MBX designed and facilitated a package of
co-creation workshops populated with diverse
clinics/district-based data capturers, data
analysts, and data users.

Workshop HCD exercises focused on designing
localized prototypes to measurably improve
behaviors, cultures, and systems to increase
data demand, data quality, and data-based
decision making.

Collaboration Partners

Systems Strengthening/Capacity Bridging

Ending with the end in mind;
the JSI L10k Ethiopian handover

FUNDER/PARTNERS
USAID with JSI

NARRATIVE

By capacity bridging HCD skills with Regionall
Health Bureaus in challenging Ethiopian woredas,
Matchboxology and JSI equipped Ministry staff
with a more empathetic way to approach future
clinic and community challenges with maternal,
neonatal, and child health care.

An added-value outcome of the one-week HCD
Boot Camp was the novel reconcepting and
co-creation of how best to hand over the L10K
project from JSI to the Ministry, ensuring
sustainability of both gains and contextually
tailored activities.

Value Proposition

"Why solar recharge when the
sunis free?" A village education
project for Devergy

FUNDER/PARTNERS

Devergy

NARRATIVE

For many villagers in rural Tanzania, electricity is
a luxury they cannot afford. As a pioneer of
village based solar energy hubs, Deveregy was
struggling to motivate household use of their
solar powered electricity. Matchboxology's
approach uncovered both language and value
gaps between Devergy and villagers.

Our HCD approach emerged with a better way to
introduce the solar energy to those who couldn't
understand why they had to pay for the sun, and
made the household benefits of electricity
desirable to those who had long relied on parafin
lamps and cooking fires.

MBX HCD Process



Who We Are

USAID Afya Yangu (My Health)
Northern Project: Human
centered design as part of
clinical implementation

FUNDER/PARTNERS

USAID with Elizabeth Glaser Pediatric Aids
Foundation

NARRATIVE

MBX was a consortium partner of the USAID
Afya Yangu (My Health) Northern project from
2022 to 2024. As the human centered design
component of the project, MBX complemented
clinical implementation with innovative
responses to identified and highlighted
challenges around health seeking behavior.

Working inside a local organisation, Health
Promotion Tanzania, MBX applied our full e5™
process to incorporate the expertise insights and
creativity of young people, community leaders,
parents, teachers and healthcare providers into
new service solutions for HIV, TB and family
planning treatment, prevention and care.

Collaboration Partners

Systems Strengthening/Capacity Bridging

Agency For All:
How and why leveraging research to impact is a matter of agency

FUNDER/PARTNERS

USAID with The University of California San Diego

NARRATIVE

Matchboxology is a core partner in USAID's Agency for All (AforAll) 14 partner consortium, a five year
cooperative agreement and global project designed to generate evidence on the role of agency in
designing effective social and behavior change programming to improve health and well-being for
individuals and communities. The team is working to advance cross-sector development outcomes in
family planning and reproductive health, maternal, newborn and child health, nutrition, infectious
disease, and HIV/AIDS.

MBX s leading HCD initiatives to contribute social/behavior change insights and recommendations
inside key project studies (Contraceptive Hesitancy, Infertility & Husband Schools) and is pioneering the
use of HCD as an embedded cultural and study design philosophy across the consortium. This internal
work fosters a new way to view capacity bridging, local leadership and equitable partnership.

We view this project as a test-tube for global development's evolution of global/local agency as we work
to develop culturally relevant constructs of agency, strengthen evidence that fosters empowerment via
the prioritization of local voices, and defines by actions and words the concept of agency across
partners.

MBX also leads the development of a Research Utilization toolkit through HCD.

Value Proposition MBXHCD Process



Who We Are

Power to the People:
How renewable energy can
develop adjacent communities

FUNDER/PARTNERS

Systems Strengthening/Capacity Bridging

Ngiyakuzwa: Unlocking patient-centric care by
"seeing and feeling" nurses

FUNDER/PARTNERS

USAID (Prime Award to Matchboxology)

NARRATIVE

There is limited evidence showing that new
Independent and renewable power producers
have contributed meaningful social and
economic improvements in their surrounding
communities in spite of a policy that requires
1.6% of profits to be dedicated to this goal.

Matchboxology, working as the prime in a two
year USAID assignment, is applying our eS™
process to guide power producers with more
effective impact strategies. The work started
with active listening in communities as they
prioritized their needs and outlined their own
capacity for change. Through honest
conversations and empathetic listening, we

have been able to more accurately contextualize

challenges. By bringing together power
producers and nearby communities in Eureka
sessions, we can design the most desirable,

feasible, and viable ways in which well-intended

set-aside obligations can create efficient,

positive, and sustainable impacts on the lives of

all surrounding community members.

Collaboration Partners

Bill & Melinda Gates Foundation with PSI

NARRATIVE

Designed and piloted with eight clinics in KwaZulu-Natal, South Africa, in partnership with the Department
of Health , Ngiyakuzwa (“I feel you” in isiZulu) was designed to pragmatically address nurse/patient
empathy and communication barriers that hamper traditional person-centred care (PCC) models.

Providers research too often emerges with findings that health care professionals are not committed to
providing consistently high-quality care and must therefore be more closely monitored. Inspired by
formative research that found providers to be intrinsically motivated but overburdened and
under-capacitated, our co-created design empowers and supports providers to deliver patent-centric
care by focusing on the reward they as providers receive from giving this care.

Ngiyakuzwa is an 8 week programme of on-the-job training, coaching, and mentoring provided by roving
nurse mentors during weekly visits through both group and individual interactions. M&E follow up has
highlighted just how quickly the programme generates results. For example,
» "Satisfied with my job" sentiment grew from $8% to 81% in just 8 months.
* "Motivated to work as hard as | can" grew from 69% to 85%.
* "Ifind it difficult to deal with a patient when they are feeling angry or being rude"

dropped from 80% to 34% over a year.

Support delivered focuses on topics identified by providers themselves as enablers of person-centred
care, including:

empathy,

patient insights,

communication,

teamwork,

stress management/mental health,

supportive supervision.

Value Proposition MBXHCD Process



Internal Strategy/
Good Governance

Explore examples of projects MBX has undertaken °

related to Internal Strategy/Good Governance

Who We Are Collaboration Partners Value Proposition MBXHCD Process



Who We Are

Internal Strategy/Good Governance

Engage HCD - Applying design
thinking to impact USAID Mission
health priorities

FUNDER/PARTNERS
USAID with McKinsey & PATH

NARRATIVE

In Zimbabwe and Lesotho, MBX engaged rural
and peri urban AGYW to inform USAID missions
on the local communication tailoring required to
create maximum impact from our CONRAD
project’s unique “V" PrEP category branding and
marketing innovations.

In Zimbabwe, MBX has fielded qual research
followed by immersions and co-creation
workshops with local implementers OPHID and
PSH, private pharmacies, government, and the
USAID mission. Prototypes soon to be piloted are
designed to increase HIV and SRH prevention
and treatment products and service uptake
through a public-health-in-private-pharmacy
model for AGYW, MSM, FSW & men at high risk.

Collaboration Partners

Can HCD generate a more
impactful USAID follow on RFP?

FUNDER/PARTNERS

USAID with Chemonics

NARRATIVE

Working in a unique partnership with USAID
Southern Africa and Chemonics across the
countries of Botswana, South Africa and
Mozambique, MBX pioneered a novel application
of HCD designed to help environmentally protect
the Limpopo river basin and all those who
dependonit.

We engaged diverse NGOs, water experts, and
multiple local, regional, and national government
officials in conversations and a 3-day highly
interactive knowledge sharing workshop to
inform USAID's 5-year follow-on RFP for the

Limpopo River basin resilience project RESLIM-O.

Value Proposition

In your hands via our feet: Nelson
Mandela Foundation's World Cup
2010 Fundraising

FUNDER/PARTNERS

Adidas with The Nelson Mandela Foundation

NARRATIVE

MBX teamed up with Adidas global World Cup
2010 team in Germany to design a South Africa
World Cup 2010 Shared Value program in
partnership with the Nelson Mandela Foundation
& 46664 Foundation. Charged with designing
engagement opportunities that would uniquely
express the South African character and spirit
while motivating fans from around the world to
donate funds that would leave a legacy of sports
and social upliftment, Matchboxology crafted
the “Gogos (grandmothers) For Mandela”
campaign based on a grandmother's football
league full of strong women from 50-72 years
old who revered Madiba (Nelson Mandel's
nickname) as the father of their country.

Together we created charming videos of the
grannies showing off their football skills and
appealing to the world to buy limited edition
World Cup/46664 Adidas merchandise. The
videos went viral and were featured on news
broadcasts around the world creating a sellout
of the Adidas kit.

MBX HCD Process



Who We Are

Internal Strategy/Good Governance

Medtronic Foundation:
Considerations for a S year
investment strategy

FUNDER/PARTNERS

Medtronic Foundation

NARRATIVE

MBX worked with the Medtronic Foundation to
inform the development of this client’s 5-year
global strategy to address NCDs
(non-communicable diseases).

MBX gathered insights via 400+ listening
sessions/ immersions across Brazil, India, South
Africa, and the United States. These were
synthesized in HCD style and co-creation
workshops held with the foundation team to form
recommendations for the Foundation's future.
The synthesis also informed a feature article
co-authored by the foundation and MBX.

Collaboration Partners

Silicon Valley meets HIV
prevention: Shout It Now

FUNDER/PARTNERS

CDC with Shout It Now

NARRATIVE

Shout It Now was the brainchild of a Silicon
Valley tech entrepreneur who wanted to
integrate the efficient scalability and data
tracking of ed-tech to mobile HIV prevention
educationand services uptake.

Matchboxology's extensive HIV prevention
expertise with adolescents and young adults
guided Shout It Now's early strategies and
engagement designs and we produced a series
of disruptive and highly engaging content for
their PEPFAR and CDC funded HIV testing and
male circumcision programs.

To date Shout It Now has tested over
1.25 million South Africans.

Value Proposition

Mastercard Foundation Scholars
Programme: Designing for a
lifetime

FUNDER/PARTNERS

Mastercard Foundation

NARRATIVE

Mastercard Foundation has funded the
education of over 35,000 African scholars with
the goal of establish a generation of
transformative leaders who can help positively
change the future of their countries.

MBX worked in partnership with their core team
in Toronto define long term strategies and
communications initiatives that would build the
MCF Scholars brand with African employers.

Our workincluded a vision for this transformative
leadership network of 35,000 to grow and
sustain energy for change throughout the
scholar's lifetime careers.

MBX HCD Process



Internal Strategy/Good Governance

Open Society Foundation Legal
Empowerment: Unlocking social
enterprises and upliftment

FUNDER/PARTNERS

Open Society Foundations

NARRATIVE

Matchboxology provided HCD introductory and
solutioning sessions for Open Society's partners
from Kenya, Sierra Leone, Senegal, South Africa
through a one week Design for Legal
Empowerment Workshop.

The workshop was exploring legal empowerment
strategies, with a focus on technology’s role and
the support of social enterprise (specifically
innovation financing). In addition, HCD
methodologies were shared to improve the
capacity of staff and partners to implement the
Foundation's Legal Empowerment Network
Strategy through enhanced creativity, empathy;,
and pragmatic innovation pathways.

Who We Are Collaboration Partners

MTN: Amplifying access to
emerging local music

FUNDER/PARTNERS
MTN South Africa

NARRATIVE

In South Africa, Matchboxology's work with
recording artists highlighted a marketplace gap
that prompted us to initiate conversations about
filling with the second largest cellphone network.

Designed in partnership with those local artists
and MTN, MTN Xploaded offered emerging
artists what record labels would not - a recorded
song, a distribution channel, radio station
promotion, and a bigger share of the revenue.

Xploaded was purpose-designed to uplift African
emerging musicians with Artist and Repertoire
[A&R] Management; Business Mentoring and
Industry Programmes; Event Management;
Fanzine and Music Publishing services along with
the digital portal for sales.

All programmes were co-designed with local
industry experts and upliftment workshops
designed and fielded by Matchboxology
musicology staff.

MBX HCD Process
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Safe Mothers, Safe Babies

Explore examples of projects MBX has undertaken 6

related to Family Planning & Reproductive Health

Who We Are Collaboration Partners Value Proposition MBXHCD Process



Who We Are

Safe Mothers, Safe Babies

Behavior Change in Family
Planning: Building the structures
through HCD in Zimbabwe

FUNDER/PARTNERS

USAID with Population Services Zimbabwe

NARRATIVE

Through the USAID funded Shasha program,
MBX works with PSZ (the local Marie Stopes
Affiliate) to lead the development of a social and
behavioral change communication strategy.

Through applying our e5™ process to SBCC and
harnessing the power of participant and partner
insights, perceptions and beliefs, we are
developing a successful start to the project and
integrating HCD into solving difficult challenges
around family planning in marginalized
communities in Zimbabwe.

Collaboration Partners

Contraceptives for tomorrow:
Project ACTION

FUNDER/PARTNERS

Bill & Melinda Gates Foundation with Catapult
Design

NARRATIVE

Matchboxology partnered with Catapult, a
product design firm to support the Project
ACTION work funded through the Bill & Melinda
Gates Foundation.

Project ACTION applied HCD to explore the
desirability of specific contraceptive product
attributes among low and middle income women
across life stages in Uganda and India.

Outputs informed blue sky business cases being
developed for pipeline products and will guide
investors, product designers, and governments
as they look to better serve the family planning
needs of women in the coming decades.

Value Proposition

UChoose Projects: Personalizing
hormonal contraceptives and
new delivery

FUNDER/PARTNERS
USAID with CONRAD

NARRATIVE

Matchboxology worked with CONRAD to apply
HCD to the development of a novel
hormonal implant.

In Kenya and South Africa, MBX held sessions
with women, key stakeholders and healthcare
providers to test two versions of a prototype and
hormonal attributes, which will lead to a device
based on the needs of women and

healthcare providers.

Understanding how key attributes impact women
and providers is a central application of HCD in
product development.

MBX HCD Process



Safe Mothers, Safe Babies

Considerations for a
once-a-month contraceptive pill

FUNDER/PARTNERS

Bill & Melinda Gates Foundation with
Routes?2Results

NARRATIVE

In partnership with BMGF, Lyndra and
Routes2Results, MBX explored the desire,
rewards and barriers to a once monthly
contraceptive pill.

Using specially convened mini-workshops in
Zimbabwe and Senegal MBX explored how low
and middle income women's attitudes and
insights can inform the next stage of the
product's development.

Who We Are

Collaboration Partners

MicroArray Patches, exploring
the desirability of a new
contraceptive option

FUNDER/PARTNERS

Bill & Melinda Gates Foundation with
Routes?2Results

NARRATIVE

Through BMGF and in partnership with
Routes2Results, MBX trailblazed the integration
of HCD with traditional quant and qual research
to calibrate product design and predict demand
for long-term contraceptives delivered by
innovative microarray patches in Ghana, Kenya
and Uganda.

Value Proposition

Thinking about the two in one pill:
PrEP + contraceptive

FUNDER/PARTNERS

AVAC

NARRATIVE

Matchboxology conducted immersions among
Healthcare Providers, mothers and AGYW in
Zimbabwe and South Africa to understand how
they would respond to a Dual Prevention Pill -

a combination of PreP and contraceptive pill.

Insights informed AVAC investments with other
funders to plan future product launch strategies
and government policy development.

MBX HCD Process



Who We Are

Safe Mothers, Safe Babies

Self Injection for long term
contraception: Sayana Press
insights

FUNDER/PARTNERS
USAID with JSI

NARRATIVE

Working in partnership with JSI through USAID's
APC (Advancing Partners & Communities) in
Zambia, Matchboxology applied HCD techniques
to unpack new challenges, barriers, and
opportunities that were emerging from Zambia's
first programs launching the revolutionary
Sayana Press self-injectable 3-month
contraception.

The results informed the expansion of Sayana
Press across the African continent.

Collaboration Partners

Improving the lives of women
and girls through ACCESS

FUNDER/PARTNERS

USAID with Engender Health

NARRATIVE

The USAID funded ACCESS project, led by
Engender Health puts HCD in the center of
strengthening reproductive health and
empowerment among underserved populations
by advancing excellence, innovation, and best
practices in FP/RH service delivery.

The global project, Accelerating Choice, Equity,
and Sustainability for Services (ACCESS)
focuses on creating more sustainable capacity
for accessing contraceptives globally using HCD.

Value Proposition

What do women really think
about long term injectable
contraceptives?

FUNDER/PARTNERS

Bill & Melinda Gates Foundation with lpsos Mori &
Routes2Results

NARRATIVE

Matchboxology partnered in Nigeria and Uganda
on the integration of HCD exercises and analyses
in a traditional focus group structure to more
deeply empathize with women'’s attitudes and
preferences on long-term injectable
contraceptives.

Insights from over 100 focus groups were
synthesized and analyzed to better inform the
future designs and investments.

By integrating womens preferences into product
designers and family planning experts thinking,
more desirable products can be developed and
brought to market.

MBX HCD Process
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Explore examples of projects MBX has undertaken related to infectious disease including

HIV/AIDS, Malaria, COVID-19 and Tuberculosis leave Private Sector and Shared Value.
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Who We Are

Infectious Disease

Flipping the script for men living
with HIV, the Coach Mpilo project

FUNDER/PARTNERS

Bill & Melinda Gates Foundation with PSI &
Ipsos Mori

NARRATIVE

Together with PSl and Ipsos, MBX is breaking
new ground in the approaches to the delivery of
men-friendly health services as part of a BMGF
funded project that aims to break the cycle of HIV
transmission. The aim is to re-/engage the
hardest to reach men whom previous HIV
intervention methods have failed to reach.

MBX designed and facilitated Eureka workshops
with men and stakeholders that generated a
number of prototypes, a few of which are
currently being piloted.

MBX's role in the pilots has been to continually
iterate the ‘product’ using an adaptive
implementation approach. Coach Mpilo (a
reimagined peer navigator) and the B-OK bottles
(atool to help visualize the U=U concept) are 2
products that have been successfully piloted to
date. Coach Mpilo has been included in the
2021 USAID Country Operations Plan. A second
3-year cycle of funding will see a number of
additional prototypes being piloted.

Collaboration Partners

Preferences and Pitfalls of Long
Acting ART in Botswana-J&J

FUNDER/PARTNERS

J&J Global Health

NARRATIVE

Working in Botswana, Matchboxology fielded
HCD immersions with a variety of health care
professionals in clinics and outreach
programmes to amplify existing evidence and
explore the implementation/scale-up challenges
of offering LAl ART.

Insights and recommendations informed
government and J&J plans for roll out targeting,
technical support and demand creation
strategies.

Value Proposition

PrEP adherence?
We've got an app for that! Vuka+

FUNDER/PARTNERS

USAID with CONRAD

NARRATIVE

MBX applied HCD to inform the final design of a
user-friendly design for an innovative PrEP
adherence App.

Using HCD methodologies, beta users (young
women from Masiphumele, South Africa)
informed design themes, app functionalities and
informational drivers that encourage PrEP
adherence behavior. The Beta version of the app
with specially created visual and written content
was piloted with a follow up user experience trial.

MBX HCD Process



Infectious Disease

Introducing long acting PrEP
injections in Malawi

FUNDER/PARTNERS

USAID with PSI & Georgetown University

NARRATIVE

Matchboxology designed and facilitated a highly
intensive two day HCD co-creation workshop
with community members from HIV vulnerable
groups, select Malawian Ministry of Health
officials, researchers and a variety of health care

professionals in clinics and PrEP outreach
programmes to design a demand creation

programme supporting a multi-year long acting

injectable PrEP scale up study.

Communications and engagement/recruitment
elements from the workshop were refined by the
MBX team and form key components of the

study’s pilot and scale up phases.

Who We Are Collaboration Partners

Helping PrEP grantees build
client trust

FUNDER/PARTNERS

USAID with ICAP

NARRATIVE

Matchboxology worked with ICAP in Kazakhastan
to build regional HCD capacity via education and
experiential support for trust, relatability & their
USAID and local grantees as they co-create new
solutions for PrEP uptake and HIV Index Partner
Identification and Notification challenges.

Value Proposition

Empowering young adults to
SCRUTINIZE their own sexual
behaviours

FUNDER/PARTNERS

USAID with PEPFAR, Johns Hopkins Center for
Communication Programming & Levi's®
South Africa

NARRATIVE

MBX brought together Levi's®, PSI South Africa,
JHU CCP, South African National Department of
Health & PEPFAR in a globally awarded 5-year
partnership to address HIV prevention in South
Africa's young adults.

While Levi's® Red For Life and SCRUTINIZE were
celebrated for their engagement innovations and
creativity (eg: a 3 year campaign of irreverent
animated TV commercials, Levi's® co-branded
HIV testing & condoms, music festivals
exclusively for HIV tested audiences and musical
performers, celebrity/influencer reality HIV
testing mini documentaries, etc), two national
communication surveys by JHU concluded that
these programs generated significant and
measurable behavior change amongst
adolescents and couples that far exceed
previous multi-media campaigns with 10x

the spend.

MBX HCD Process



Who We Are

Infectious Disease

Self care starts with self testing:
HIVST in Kenya

FUNDER/PARTNERS

Childrens Investment Fund Foundation with
Elton John AIDS Foundation, USAID and PSI

NARRATIVE

Matchboxology worked in Kenya to better link
HIV+ men to HIV care via the benefits of HIV Self
Testing kits.

The first phase was launched by the funders as a
design sprint competition with four Global HCD
firms. MBX won by applying evidence/empathy/
eureka/execution phases to identify and design a
revolutionary HIVST expansion and distribution
business model (building on the boda boda
network of community transport and drivers)
combined with a disruptive and localized low
cost social and behavioral change campaign that
leveraged the love of family members to directly
confront the stigma and fear men confided was
preventing their access to testing and care.

A second phase of work evaluated PSI pilot
programs and emerged with a diverse portfolio of
simple prototype tools and designs that address
men across a variety of touchpoints.

Collaboration Partners

Through our eyes-women's HIV
experiences in Kenya and
South Africa

FUNDER/PARTNERS

[AVI with Routes2Results

NARRATIVE

MBX produced a series of bio-ethnographic
documentary films to help global scientists and
development experts better understand the daily
life of 10 diverse rural and peri-urban women.

Armed with deeper empathy and a more
emotional connection with the lives and health
challenges of ordinary women in Kenya and
South Africa, scientific innovations and focus
areas can be better aligned to these women's
realities. This creates products that are risk
mitigated, more effective and efficient

to implement.

Value Proposition

When U=U doesn't connect
with you. A project in ART
communication

FUNDER/PARTNERS

Desmond Tutu Health Foundation with UCLA
World Health

NARRATIVE

In South Africa, Matchboxology collaborated with
U-Penn CHIBE, UCLA Global Health, Desmond
Tutu HIV Foundation and the Desmond Tutu
Foundation on U=U. A sister to the BMGF Test
and Treat Men project.

MBX partnered with UPenn’s Behavioural
Economics Lab and DTHF to co-create and field
test a more impactful, compelling way to
educate and motivate African men to the reward
of HIV ART, achieving both individual and
community viral loads that are undetectable.

MBX HCD Process



Who We Are

Infectious Disease

PrEP for the young and
vulnerable men in our societies

FUNDER/PARTNERS

The Maverick Network with PSI

NARRATIVE

Yimlo (This is me) addresses the infection risk
challenges of men who enjoy sex with other men
via psycho-social support paired with either ART
or PrEP.

Bespoke, interactive MSM empathy sessions for
clinic nurses dramatically reduces stigma and
insensitivity. Innovative recruitment via social
media hookup ads (on Insta, FB & Grinder)
connect men with HIV Safe Coaches (MSM
coaches are either virally suppressed or on PrEP)
who are trained to support MSM on their
long-term journey to stay HIV safe no matter
what their status. We've recently added
transgender women as coaches, equipping them
with essential knowledge and strategies for this
audience. The programme also offers a unique
digital resource connecting men to nearby MSM
friendly services (www.healthymen.co.za)

Collaboration Partners

HIV Testing - A national
conversation moves to a national
movement

FUNDER/PARTNERS

South African National AIDS Counciland The
Office of the Presidency

NARRATIVE

In South Africa, MBX provided creative and
strategic insights to the Office of the Presidency
and the South African National AIDS Council
(SANAC).

As aresult, the government pivoted its national
conversation on HIV to a personal call to action.
This campaign was cited by the Minister of
Health as dramatically increasing national HIV
testing numbers over a 5-year period.

Value Proposition

Circumcision as prevention in the
world's last absolute monarchy:
Soka Uncobe

FUNDER/PARTNERS
USAID with Futures Group (Palladium)

NARRATIVE

In eSwatini, MBX part of Soka Uncobe, the first
national voluntary male medical circumcision
effort, funded by USAID.

MBX was responsible for the social and
behavioral change communication of the project.
By applying HCD with government and global
HIV experts, the Royal structures, implementing
partners, and citizens, MBX facilitated the
co-creation of a VMMC campaign thatin 3
months achieved 96% national awareness of
circumcision benefits.

MBX HCD Process



Who We Are

Infectious Disease

Can the beautiful game create
HIV safer communities?
Footballers4life

FUNDER/PARTNERS

USAID with Johns Hopkins Center for
Communications Practices

NARRATIVE

A group of ex-professional football players
approached Matchboxology in 2007 to help
current pro players extend their careers by
staying safe in the age of HIV & AIDS.

Football players in Africa are not only the ultimate
male role models; they represent the epi-centre
of the HIV prevention challenge. We quickly saw
that if we could design and launch Footballers 4
Life, this could measurably change pro
footballers’ attitudes and behaviours and as
heroes of millions of other men, we might quickly
snowball change outwards and start to redefine
social norms.

Matchboxology trained a core of ex-professional
players and spun the programme out to be a
sustainable, independent NGO working in HIV, TB
and with especially at risk men in prisons.

Collaboration Partners

Keeping a global workforce HIV
safe and cared for. The Levi
Strauss story

FUNDER/PARTNERS

Levi Strauss & Co

NARRATIVE

For nearly four decades, Levi Strauss & Co have
been pioneers in the private sector’s support for
HIV and AIDS.

Since 2010, Matchboxology has worked with
their global HR department to design and field
innovative edutainment tools aimed at reducing
stigma and promoting employee support
programmes for the worldwide workforce.

Value Proposition

IMPAACTAHIV - UNITAID

FUNDER/PARTNERS

UNITAID

NARRATIVE

Matchboxology is currently the HCD partner for
UNITAID IMPAACT4HIV in South Africa, Nigeria,
Cote d'lvoire, Sierra Leone, DRC and
Mozambique.

MBX activities have a dual focus, introducing
HCD to project partners and community
organizations at launch to ensure HCD principles
are used in implementation strategy
development and roll-out (as a project
risk-mitigation tool); and co-creating solutions in
the roll-out of pediatric AHD tools such as the
WHO recommended AHD care package and
STOPAIDS toolkit. MBX is emphasizing
community-driven co-creation by assessing
geographical, policy, and system gaps and
maximizing opportunities to simplify service
delivery models, ensure effectiveness in the
delivery, and optimize the uptake of the AHD
care package.

MBX HCD Process



Infectious Disease

TB Contact Tracing Challenges
in South Africa - JnJ

FUNDER/PARTNERS
J&J Global Health

NARRATIVE

We are working with the BCS (Behavior Change
Accelerator) and Aurum Institute to apply HCD
interviewing and conversation technigues to
better understand the TB patient journey in SA,
with an emphasis on men (who are
disproportionately represented in the case
numbers ) and PLHIV.

Our work focuses on barriers to seeking early
diagnosis, starting and staying on treatment and
contact tracing. Our design and facilitation of
co-creation workshops support the TB Innovation
Challenge for index patient and contact tracing
specific behavioural challenges with prototype
solutions and eCase Manager
recommendations.

Who We Are Collaboration Partners Value Proposition MBXHCD Process
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Who We Are

Each one teach one: The Pioneer
Nation of young entrepreneurs

Levi's® South Africa

Pioneer Nation, funded by Levi's® South Africa,
emerged from a purpose-led HCD examination
of how to creatively and authentically engage
millennials and Gen Z's.

Based on insights from immersions and
co-creation work, Matchboxology designed and
hosted a 4 year educational program capped by
annual festivals. Pioneer Nation celebrated
young entrepreneurs as the rock stars of their
generation and allowed them to learn lessons
from one another on how to start up and stay up
across a complete diversity of industries.

Collaboration Partners

Spotify expands into Africa

Spotify with STBY Design

Matchboxology worked with STBY to provide
insight and workshop facilitation for Spotify into
new markets in Ghana, Nigeria, Tanzania,
Uganda and Kenya.

The process was highly collaborative and
unpacked preferences and insights from the six
countries, as well as tapping the unique
knowledge held by Matchboxology of the African
market and context.

Value Proposition

Design thinking to inculcate a new
corporate strategy: Barclays
Corporate Investment Bank Africa

Barclays Corporate Investment Bank

Matchboxology brought together Barclay
Corporate & Investment Bank Africa executive
leadership team, board members, and
high-performance 20-somethings to explore
new and diverse ways for the bank to evolve and
create impact on the continent.

The project informed the executive team on
pragmatic actions and opened opportunities
based on honest employee participation and
high-performance young staff priorities.

MBX HCD Process




Who We Are

Bettering a microlending
business: Bayport in South Africa

Bayport South Africa

Matchboxology applied HCD to develop and
design an internal marketing campaign to
strengthen African market and define a culture
of purpose for Bayport Microlending; a South
African financial organisation that had rapidly
grown from 5 to 2,500 employees in less than
8years.

Collaboration Partners

We Beat TB

USAID with URC

Building on a decade of learning from the HIV
pandemic, Matchboxology designed the through
the line SBC strategy and created a creatively
disruptive 3 year multi-media campaign to
increase efficient TB diagnosis and treatment in
perit-urban and rural communities across

South Africa.

The National Department of Health quickly
endorsed as the national campaign and aligned
on the ground activations and in-clinic
engagement designs to amplify the impact.

Value Proposition

Behavior Change in Family
Planning: Building the structures
through HCD in Zimbabwe

USAID with Population Services Zimbabwe

Through the USAID funded Shasha program,
MBX works with PSZ (the local Marie Stopes
Affiliate) to lead the development of a social and
behavioral change communication strategy.

Through applying our e5™ process to SBCC and
harnessing the power of participant and partner
insights, perceptions and beliefs, we are
developing a successful start to the project and
integrating HCD into solving difficult challenges
around family planning in marginalized
communities in Zimbabwe.

MBX HCD Process
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