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Factors 

NAVIGATING A COLLABORATIVE MOMENT: 
FACTORS TO CONSIDER WHEN DECIDING WHAT TO DO AND SAY  

 
The Factors are described here in a manner that suggests they are to be considered 
when choosing an intervention in the context of a face-to-face meeting.  However, they 
are applicable in every context in which you are interacting with a client or colleague- 
including email and over the phone, or in your own mind (e.g. when you find yourself 
acting or feeling in uncharacteristic manner and need a tool to help you “reset.” 
 
The Factors are also useful in a preparatory context.  For example, a consideration of the 
state of the case with respect to these factors can be helpful in preparing for an 
upcoming meeting with an individual client or framework for discussion in a team pre-
brief or de-brief. 
 
By the way, these factors are listed in no particular order of importance. How much 
weight to give any factor or factors in any given moment (and how to do it in the service 
of “tending” and “moving”) is the art of our work! 
 
 
FACTOR #1: TOPICAL CONTEXT 
 

• What is/are the primary task/s for this meeting?   
• Which team member/s and client/s are present for this meeting?  
• How much time have we allotted (For the meeting? For each task) and why? 
• In what (if any) sequence do we plan to approach each task and why?   
• How pressing and/or emotional fraught is the topic at hand? 
• Does the topic at hand relate to the goal/task of the meeting? 

 
 
FACTOR #2: TEMPORAL CONTEXT 
 

• Where are you in the time trajectory of the case as a whole (First meeting? Final 
meeting?) 

• Where are you in the time trajectory of this meeting (Beginning? Middle? Final 
30 seconds? The meeting is over?) 

• How has the case been “flowing?” Has it followed a reasonable pattern of 
pacing? Is anyone frustrated with the pacing of the case? 
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FACTOR #3: INTRAPERSONAL (INDIVIDUAL PERSONALITY) FACTORS -- CLIENTS AND 
PROFESSIONALS 
 

• Where does the client/professional fall on the Rigidity-Flexibility Continuum 
at this moment? 

• Where does the client/professional fall on the Rigidity-Flexibility Continuum 
in general? 

• What is the client’s/professional’s level of cognitive functioning at this 
moment?  

• What is the client’s/professional’s level of cognitive functioning in general?  
• What are the client’s/professional’s typical attachment styles 

(countertransferences)? 
• What topics or situations tend to trigger the client/professional in 

problematic ways? 
• Is there any disagreement between professionals as to where either or both 

of the clients fall on the Rigidity/Flexibility Continuum 
 
 
FACTOR #4:  INTERPERSONAL CONTEXT 
 

• Who is present? How many clients? How many professionals? 
Is there anyone present who is particularly emotionally provocative for any other 
client/professional? 

• Is there anyone present who everyone else experiences as destructive to the 
process? 

• What is the general interpersonal nature of the case (High conflict with lots of 
negative interaction between meetings and entrenched positions? Low conflict 
with little need for interaction between meetings and flexible stances?)? 
 

 
FACTOR #5:  RECENT OR IMPENDING OCCURRENCE CONTEXT (this one is closely 
related to the Microntainer and Macrocontainer Contexts, in the upsetting 
occurrences can cause ruptures in one-on-one or group relationships) 
 

• Has any event occurred recently (inside or outside of the case) that is likely 
have a strong impact on either client or on any of the professionals? 

• When did the event occur (At the end of the last meeting? Between meetings? 
As you were walking in to the present meeting?) 

• If the event involved either/both clients and /or any of the professionals, 
have the people involved debriefed the event in advance of this meeting? 

• Is there an impending event that will have a strong impact on either client on 
any of the professionals 
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FACTOR #6:  THE STATE OF THE TWO-PART CONTAINER 
 
Microcontainer/s 

• How well does each professional know each client? 
• What is the level of trust between each professional and each client? 
• What is the nature/quality of the attachment between each professional and 

client? 
• Has the nature/quality of any of the Microcontainers strengthened since the last 

meeting? 
• Have there been any difficult interactions and/or ruptures of trust between any 

of the professionals and clients since the last meeting/team discussion? If so, 
what is the status of any repair work? Has the strength of any Microcontainer 
been affected (positively or negatively)? 

• For the professional/s: Amount of experience and/or skill in doing the work 
 

Macrocontainer 
• How well does each professional know each other professional? 
• What is the level of trust between the professionals? 
• What is the nature/quality of the relationship/s between the professionals? 
• Have there been any difficult interactions and/or ruptures of trust between any 

of the professionals since the last meeting/team discussion? If so, what is the 
status of any repair work being done? Has the strength of the Macrocontainer 
been affected (positively or negatively)? 

• Have there been any particularly positive interactions between professionals 
that have resulted in an improvement in the strength of the Macrocontainer? 

• Where on the Rigidity-Flexibility Continuum does each client fall? Any recent 
changes in our assessment? Any disagreements between professionals? 

• Does either client have a history of becoming or behaving more rigidly when 
discussion any of the topics on today’s agenda?  

 

 


