Welcome
It’s a pleasure to welcome you to the 2017 P3 Higher Education Summit.
Across the nation public-private partnerships are at work. Many higher education institutions
are finding P3s as a way to allocate project risk, drive creativity and efficiency, and capital to
develop, maintain, and repair new and existing campus infrastructure.
Over the next two days you will find a program that explores how P3s can address some of
our most significant campus infrastructure challenges. Through plenary sessions, panel discussions, workshops, and roundtables; this year’s agenda examines the financial, technical, and
legal considerations we must make when evaluating a P3.
At this year’s Summit you will find a program with over 100 experienced and incredible speakers. These industry leaders, experts, and operators will help us all better understand the value
proposition behind P3s, the critical principles behind successful partnerships, and how the
delivery model is being used to improve infrastructure on college and university campuses
around the country.
We encourage you take advantage of the opportunities available at the P3 Higher Education
Summit to let new partnerships grow. You will find that many attending share similar development challenges, and others who have found viable solutions for their institutions and are here
to share what they did. Numerous networking events have been incorporated into the agenda,
and we hope you are able to make the most of these sessions and connect with some of the
delegates in attendance.
To see who’s here, please download our summit mobile app. It’s the most convenient way to
directly message attendees, exhibitors, speakers and sponsors; and schedule meetings at your
choosing.
Thank you for joining us this year. And a very special thank you to all of our speakers, sponsors,
and event partners. We hope the next few days are a unique and rewarding experience that
helps you meet all of your P3 business, educational, and networking objectives.
Sincerely,
The P3 Higher Education Summit Team

General Information
Overview
Through a series of keynotes, panels, and diverse networking opportunities, the P3 Higher
Education Summit will focus on alternative delivery education, financing solutions, procurement methodologies, and innovative ways partnerships are developing a variety of facilities for
higher education institutions around the country. Our agenda is designed for campus planners
who oversee their institution’s budget, finance, and development decisions. This year’s agenda
highlights innovative development plans for education systems under increasing pressure to
cope with aging infrastructure and facilities. And in particular focuses on the techniques used
by institutions for constructing academic facilities, classrooms and labs, student housing, parking structures, athletic spaces and more.
Over the next two days we will explore new ways of thinking about project delivery, see how
public-private partnerships and other delivery methods bring facilities faster and more cost
effectively to completion, and learn how to manage risks associated with these new legal and
financial models. Summit attendees will also discover when P3s do or do not make sense for
their campus projects, and what considerations need to be made once choosing this route.
Main Hall and Breakout Sessions
All sessions are open to the general audience. We encourage you to attend as many as you can
and interact with our speakers as they discuss the latest approaches, tools, and strategies for
public-private partnerships.
Please view the complete agenda in this guide or our event mobile app for more information.
Registration Desk (Grand Hall)
Please check your registration materials and confirm that you received the proper meeting credentials: a badge, badge holder, lanyard, and a welcome bag. Badges will be checked for entry
into all non-ticketed events; therefore, it is important that badges be worn at all times. Those
not wearing appropriate summit badges will be unable to remain on the summit floor.
Registration and help desk hours are:
•• Sunday, October 1:
5:00 PM – 8:00 PM
•• Monday, October 2:
7:00 AM – 7:00 PM
•• Tuesday, October 3:
7:00 AM – 5:00 PM
P3 Higher Education Summit Expo Hall (Grand Hall B)
The P3 Higher Education Summit will host exhibitors sharing information about their
organizations, products, programs, and services. Networking breaks and meals will all take
place in the Expo Hall.

General Information
We invite you to spend some of your free time at the Expo and talk with our exhibitors, as
well as meet with some of our presenters, panelists, sponsors, and event partners.
Name Badges
Name badges must be worn at all times. Your name badge is your ticket to all sessions and
meal functions. If you lose your badge please visit the registration desk for assistance.
Attire
Business professional attire is recommended for the duration of the summit.
Mobile Devices
Please be courteous to all presenters and silence your mobile devices. Charging stations for
your phones and tablets are available in various locations on the summit floor.
Photography and Video Recording
We may be filming and photographing portions of the summit. These photographs and video
recordings may be used on our website, YouTube channel, Twitter feed and other social media, in publications, and elsewhere.
Social Media
We encourage you to upload your photos and share your experiences with others. Remember to use the hashtag #P3HigherEd to connect with our larger audience, and follow the
summit on Twitter for event updates.
Medical Needs
Hotel Emergency Telephone Number: 55
Nearest Hospital
Scripps Mercy Hospital | 4077 5th Avenue, San Diego, CA 92103 | (619) 294-8111
Nearest Pharmacy
Ralph’s Pharmacy | 101 G St, San Diego, CA 92101 | (619) 237-7660 | Open: 8AM–9:30PM
Summit Wi-Fi
Complimentary wireless Internet is available and provided by our sponsor Harrison Street
Real Estate Capital.
Network: p3summit
Password: education
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AGENDA: MONDAY, OCTOBER 2, 2017
Pre-Summit Activities
7:00 AM – 9:00 AM
Summit Check-In & Registration
Grand Hall Foyer
7:30 AM – 9:00 AM
P3 101 Breakfast (Open to Higher Education Representatives Only | Advanced Registration
Required)
Grand Hall А
Join industry leaders for breakfast and an interactive conversation specifically tailored to the needs of
higher education institutions evaluating P3s. This pre-summit session is designed for those beginning to
explore P3s. Start to understand where P3s can be applicable and how they can save money and time
when dealing with new facilities, repairs, and maintenance. Learn when P3s do or do not make sense,
and what major considerations need to be made once choosing this route, including the first steps.
Presenters:
Jeff Cangemi, Senior Vice President, Star America
Leslie Fangman, Director of P3 Infrastructure, Saunders Construction
Daniel Feitelberg, Principal, Advisory, KPMG, LLP
Bill Hvidt, President, The Hvidt Group
Thomas Mulvihill, Managing Director & Head of Infra Finance and P3, KeyBanc Capital Markets
Sallye Perrin, Vice President, WSP
Please confirm your attendance by emailing Lisa Buglione at LBuglione@aiai-infra.org

Sponsored by:
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Formal Summit Activities
9:00 AM – 9:30 AM
Summit Start: Welcome & Opening Remarks
Grand Hall D
We begin with a short synopsis of our agenda, a thank you to our sponsors and event partners, and a
special welcome by Dale Bonner, Executive Chairman, Plenary Concessions. Mr. Bonner will provide a
review of some of the most notable developments that shaped the P3 higher education landscape in the
past year and speak to project advances that will define the P3 experience going forward.
9:30 AM – 11:00 AM
The Importance of Early Market Engagement: Principles and Examples of Good Practice through a
Live Market Sounding
Grand Hall D
The first step to engaging the private sector starts early in the project implementation stage with
market sounding. Market sounding offers a chance to shape the business scheme at a very early stage
when this is relatively easy to do. Effective market sounding improves marketability of a partnership
opportunity and may significantly reduce procurement time by bringing private sector perspective to
the “design” of the business opportunity at hand. This session provides a live market sounding for three
universities contemplating the P3 model for their upcoming capital improvement plans. Join a panel of
university business officers and P3 industry experts for a live conversation addressing concerns, issues,
and conditions required in the higher education sector for P3 transactions.
Moderator:
Mike Parker, US Infrastructure Advisory Leader, Ernst & Young Infrastructure Advisors, LLC
Industry Panel:
Claudio Andreetta, Business Development Director, Performance Based Infrastructure, JCI
Mike Marasco, CEO, Plenary Concessions
Paula Stamp, Director, Business Development, PCL Construction
University Panel:
Patricia Filippone, Executive Director, University of Massachusetts Building Authority
Omar Marrero, Executive Director, Puerto Rico P3 Authority and Puerto Rico Ports Authority
Abigail Rider, Vice President for Administration and Finance, University of Rhode Island
Kelly Sparks, Associate Vice President of Finance & Strategic Planning, Oregon State University Cascades
11:00 AM – 11:30 AM
Networking Coffee Break
Expo Hall
Sponsored by:
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11:30 AM – 1:00 PM
Interactive Roundtable Discussions
A series of interactive roundtable conversations on critical P3 topics. Each conversation will last approximately 25 minutes and during the 90 minute session attendees will be able to participate in 3 different
discussions. Roundtable conversations are meant to be informal, candid exchanges where participants
can ask their questions and concerns, share experiences, and network. Presenters will guide discussions
by bringing up case studies, targeted issues, and topics impacting the current P3 landscape.
Sponsored by:

University Credit Profile: Do P3s and Private Project Financings have an Impact?
Grand Hall D
Among the many touted benefits of potential P3 projects is the ability to keep the debt off a college
or university’s balance sheet. But just because it’s off the balance sheet, does that mean the rating
agencies consider it to be off-credit as well? Chat with ratings analysts who will discuss their approach
to evaluating a P3 project’s impact on a university’s credit rating.
Presenters:

Eva Bogaty, Vice President-Senior Analyst, Global Project & Infrastructure Finance
Group, Moody’s Investors Service
John Medina, Vice President-Senior Analyst, Global Project & Infrastructure Finance
Group, Moody’s Investors Service

Roundtable Conversations
Grand Halls A&B
Driving Value and Reducing Risk through Project Definition
Table 1
As institutions seek to optimize how they conduct business and execute capital programs, issues such
as risk and control are always pushed to the forefront when deciding how to unlock the value they bring
to transactions. Whether selling off an asset to raise cash or entering into a complex public-private
partnership to achieve mission goals, an institution must always be aware of the trade-offs between
risk and reward. As such, successful projects and partnerships are implemented when project values are
defined. This roundtable session will explore the spectrum of risk tolerance and how sound business
and transactional practices such as defining project requirements can help mitigate risk and drive value
going forward.
Presenter:

Carrie Rollman, Project Manager, Brailsford & Dunlavey
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Why Schools are Choosing Tax Exempt P3s?
Table 2
We will be discussing why Florida International University, Texas A&M, and Orange Coast College all
chose the tax exempt financing option as the option that best fit their goals and objectives in pursuing
new housing on their campuses. It will be a case study discussion based on what the stated goals were
for each school, how each school weighed the pros and cons between tax exempt and conventional
debt/equity financing, and why each school ultimately pursed tax exempt financing.
Presenter:

Matt Myllykangas, Sr. Vice President of Pre-Construction & Development, SERVITAS

How to Include More of your Master Plan Scope than just Student Housing into a P3 RFP
Table 3
As colleges and universities create master plans for their campus and how to finance them, they are
increasingly looking at the public private partnership model as an option. Traditionally, student housing
has been the focus of P3 activity on campus, but recently a number of schools across the country have
incorporated other projects into the scope of student housing RFPs. These have included athletic, academic, administrative, renovation and infrastructure portions of their master plan. Developers must be
adaptive and responsive to this expanded scope.
Presenter:

Ned Williams, Senior Vice President, University Student Living

How to Effectively Communicate Your “Story” And Why It Matters
Table 4
All P3s need a “story” on why the project is necessary. It’s the thread that stakeholders can always refer
back to in order to gauge if their team is staying on course. Whether you are a higher education official
or contractor, having a clear vision for the project is one of the key measures to getting through the
procurement period and off the ground.
Presenter:

Bill Hvidt, President, The Hvidt Group

Defining and Maximizing Value in a Public-Private Partnership
Table 5
The deal structures of today are multivariable equations, not off-the-shelf deal structures that are bid on
spec and valued exclusively by price. As such, the most successful projects are implemented when an
institution defines project values, creates framework that prioritizes and normalizes variables, and drives
competition by providing developers with sufficient information and flexibility to be innovative. This
roundtable is designed to empower institutions to become the strongest owners possible by defining
project requirements, weighing delivery options against risk, and selecting a development structure that
best fits their goals prior to soliciting private partners.
Presenters:

Tom Kness, Senior Director, P3 - Infrastructure - Real Estate Advisory, Alvarez &
Marsal
Jenifer Huestis Boss, Director, P3 - Infrastructure - Real Estate Advisory, Alvarez &
Marsal
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Best Practices for P3 Procurement Success
Table 6
Are you considering a P3 delivery for your new campus asset, but not sure where/how to start? Concerned about attracting private sector interest? This roundtable will address pre-RFP activities for a college or university to consider, a procurement road map to follow, and then steps to take to prepare and
implement a P3 from procurement through award, commercial/financial close, delivery, and operations.
Presenter:

Geoffrey Stricker, Managing Director, Edgemoor Infrastructure & Real Estate

Financing Is Not the Only P3 Benefit: Don’t Forget Risk Transfer & Leveraging Design Ingenuity
Table 7
Most public agencies turn to P3s because of the assistance they provide in financing, but that is actually
only one of a few benefits to be gained in a public P3. Transferring project and facility operations risk to
the private sector is as important a hallmark of P3s as the financing is. Further, the public sector gets to
capitalize on the design and operations expertise the private partner can bring to the table. Learn how
to identify these various benefits and maximize them through the procurement and contract negotiation
phases of a project.
Presenter:

Lee A. Weintraub, Shareholder/Chair, Public Private Partnerships Practice Group,
Becker & Poliakoff

Design for Tomorrow: Campus Planning for an Uncertain Future
Table 8
Campus living, the needs of students, and the learning environment evolve over time; and planning and
design for the modernized campus must keep pace with that change. Campus planning, therefore, needs
to be able to adapt to meet a future whose only constant is change. Nonetheless, there are examples in
the past we can use to plan for the future and be prepared for when those inevitable changes occurs.
This roundtable will involve looking at those examples as well as presenting suggestions on how to build
from them a robust design for tomorrow.
Presenter:

Jill Lerner, Principal, KPF

Value Creation from Transferring Operations & Maintenance Risk
Table 9
One of the biggest “do differents” in a P3 delivery is the way P3s can include long-term operations and
maintenance obligations that the private sector is responsible for delivering. Many public sector sponsors have stated that these operations and maintenance services are one of the biggest reasons for
considering a P3. This roundtable will discuss how the inclusion of these key deliverables in a P3 help to
build better buildings and improve service quality.
Presenter:

Claudio Andreetta, Business Development Director, Performance Based Infrastructure,
JCI
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Using P3s to Ensure Prosperity
Table 10
How can institutions utilize P3s to align costs, promote revenue growth, and ensure financial sustainability?
This roundtable will discuss the macro trends shaping higher education that foster P3s, and provide
examples of institutions that have successfully leveraged these macro trends and grow revenues.
Participants will then discuss how institutions and P3s can align missions and core competencies to
maximize growth or meet student expectations. Finally we will explore other types of partnerships that
institutions should be considering to maintain stronger financial stability to help lower costs or increase
the quality of services provided.
Presenter:

Jim Hundrieser, Associate Managing Principal, AGB Institutional Strategies

Using P3 to Transform Energy Management on Campus
Table 11
Major campuses consume a lot of energy. In the context of an increasing focus on energy cost, volatility,
carbon impact, and security of supply, leading public and private sector campuses are transforming their
energy systems by deploying innovative technical solutions and contracting approaches. These approaches
allow campuses to modernize their aging systems to meet resilience and sustainability objectives, while
reducing costs and releasing value. This roundtable will explore examples of good practice and discuss
the actions and approaches campuses can take to improve their energy outcomes through P3-type
models, drawing upon experts from both the construction and P3-contract-management realms.
Presenters:

Terry Marcellus, Esq. Advisory Services, U.S., WSP
Bruce Rich, P.E., Construction Services, U.S., WSP

Coordinating Internal and External Stakeholders to Optimize P3 Delivery
Table 12
New P3 projects often have impacts that reach across a number of departments in an organization and
may affect the relationships between the institution and major external stakeholders. For example, a new
student housing development may impact not only the Student Life, Facilities Management, and Finance
departments, but also offer opportunities to partner with local government or other organizations.
Soliciting, incorporating, and navigating feedback from key constituencies both internal and external can
be challenging. But done successfully, these tactics will help inform a more robust, beneficial P3 project.
Presenter:

Jeff Panchavinin, Director, Advisory Services, The Scion Group

Owner Roles/Responsibilities in Executing a P3
Table 13
This roundtable will address the roles and responsibilities of the public owner throughout the project
delivery process. For each major stage of a P3 project – planning, formation, structuring, procurement,
and implementation (both construction and operations) – we compare and contrast technical, legal,
commercial, and financial management functions and decision making for DBB and DBFOM delivery.
Presenter:

Orion Fulton, Associate Principal, Arup Transaction Advice
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How to Leverage the Painful Lessons Learned in P3 Projects
Table 14
A discussion tailored to lift the lid on key problems, issues, and hard-learned lessons in major P3
procurement. By focusing on specific case studies, it is possible to find the moments when intervention
could have prevented these adverse outcomes. Further, with hindsight, it is possible to see where there
were red flags that should have been addressed from the very beginning, and how addressing them
could have lead to success. Cancelled projects, contractor insolvency, defective buildings – it is not all
bad news but take the opportunity to avoid the mistakes of others around the globe.
Presenter:

Adam Shaw, Executive Vice President, WT Partnership

Higher Education P3s: Benefits Beyond Financing
Table 15
In today’s world of high liquidity, financing for P3s tends to pose less of a challenge for universities and
bidders than they would in the past. However, the P3 model for facilities offers more than just funding;
in a flexible way, it can provide solutions that add expertise, drive innovation, and allocate risk while
appropriately balancing levels of control and recognizing the complexity of certain projects. Join the
discussion around tapping into the P3 benefits-beyond-financing for colleges and universities.
Presenter:

Will Gorham, Senior Associate, Plenary Group

Personalized P3 Workshop for Your University
Table 16
Learn about the Performance Based Building Coalition (PBBC), a nonprofit industry organization
comprised of over 100 infrastructure firms and public officials, and how it can support your efforts to
build internal and external support for a P3 project. The PBBC’s mission is to facilitate the use of P3s for
public buildings. As part of this mission, the group offers full-day, free workshops to select institutions
which have identified P3 projects that could be suitable for advancing. These workshops are undertaken
at the university with 10-15 industry and public officials with significant P3 experience. The PBBC
tailors a curriculum according to the university’s needs that could cover topics such as P3 overview,
project identification, procurement, case studies, developing a project agreement, cultivating stakeholder
support, etc. This roundtable lets participants learn how their university can apply to participate in a
workshop.
Presenter:

Marv Hounjet, Director, Performance Based Building Coalition

Understanding Financial Structures for P3 Projects
Table 17
One of the biggest decisions a university makes when choosing a P3 path is the financing vehicle that
will be used. There are many variations of financial structures, each having their own benefits and
considerations. The decision depends on the project type, desired outcomes, balance sheet/credit
impact, and more. This roundtable will discuss the merits of tax-exemption, availability payment, equity,
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and concession structures. It will also discuss what financial factors a university should consider and
their impact over the life of the partnership.
Presenters:

Michael Baird, Director, RBC Capital Markets
Josh Smith, Senior Vice President, Balfour Beatty Campus Solutions

P3 Financial Structures: A University Perspective on Balancing Risk, Reward, and Control
Table 18
P3 projects are nothing if not flexible. Developers and underwriters offer a host of options for financing
and will mix and match to meet your needs: on-book or off-book, on-credit or off-credit, equity or taxexempt bonds. But what’s right for your project? Each option has distinct impacts on the university’s
risk exposure, its potential for financial return, and its control over rents, quality of life, and other factors.
For university administrators, this roundtable will provide an analytical framework to assist you in the
earliest stages of project development. For industry insiders, it will provide insight into the factors that
guide university decision making in P3 housing, infrastructure, and other projects.
Presenter:

Patrick Martin, Assistant Vice President -- Real Estate, Public Partnerships, and
Compliance, Louisiana State University

Optimizing Community Impact through Public-Private Partnerships
Table 19
P3s generally focus on the goals of providing new facilities faster and more cost effectively, but often
miss out on the opportunity to leverage the institution’s potential to impart direct socio-economic
impact. In this session, we will facilitate a discussion on how to create processes whereby higher
education institutions can identify and prioritize opportunities for social, health, and economic impact.
Through case studies we will discuss how new forms of P3s can be a vehicle for delivering new education
processes, transformative research, and commercial development that are focused on raising the quality
of life of the communities they serve.
Presenters:

Mark Whiteley, Vice President and Americas Practice Leader of Strategy+, AECOM
Jill Kurth, Western Region Leader of Strategy+, AECOM

Spectrum of Student Housing Development Options
Table 20
Student housing options are evolving and there is no one correct way in which to structure how the
projects should be financed and built. And rather than a set of discrete options, there is an entire
spectrum of possibility. In fact, there are multiple spectra across multiple vectors. While this can make
the situation seem daunting, there are principles in project design and financing that can lead to a proper
fit. This discussion will foster dialogue on when and how to use alternative project design and private
financing versus the traditional design-build public financing.
Presenter:

Carol Stark, Director, Construction Services Group, Aon Infrastructure Solutions
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1:00 PM – 2:00 PM
Networking Lunch
Expo Hall
Sponsored by:

A COMPANY OF THE MICHAELS ORGANIZATION

2:00 PM – 3:00 PM
State of the P3 Higher Education Industry
Grand Hall D
With many higher education P3 projects in various stages of development across the country, people
often wonder how big is the market and where might it be headed. In this session, higher education
development advisory firm Brailsford & Dunlavey will address these questions. Executive Vice President
Jeff Turner will unveil a summary of findings of B&D’s first annual comprehensive survey of higher
education P3 transactions, including total project cost, square footage, deal structure, ground lease term,
and real estate asset class mix.
Executive Vice President Brad Noyes will follow by moderating a panel featuring university leaders. The
topics covered will include a qualitative assessment of the current institutional P3 development context
as well as differing institutional circumstances that drive decision making. This interactive session will
cover a range of perspectives including that of a university foundation board chair, chief financial/
administrative officers of flagship state universities, and chief financial officer of a small private college.
The audience will have the opportunity to hear how each institution managed various challenges,
benefitted from disciplined processes, and view the future of higher education P3.
Moderators:
Jeff Turner, Executive Vice President, Brailsford & Dunlavey
Brad Noyes, Executive Vice President, Brailsford & Dunlavey
Panel:
Colin Donahue, Vice President of Administration and Finance, California State University Northridge
Jimmy Maurin, Chairman of Real Estate and Facilities Foundation, Louisiana State University
Sandra Mooney, Chief Financial Officer and Chief Operating Officer, Houston Baptist University
Ed Walton, Senior Vice President of Administration and COO, University of South Carolina
2:00 PM – 3:00 PM
To P3 or Not to P3: Identifying the Appropriate Project Delivery Model for Universities
Grand Hall C
This session will explore the various P3 models that have been successful in higher education, particularly
with student housing, comparing the various tax-exempt and taxable debt models, equity options,
and other financial structures. We will also discuss how P3 financing models are evolving and how a
traditional project finance program compares to other P3 tools, such as concession agreements, that are
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more common in other sectors. We then delve into which P3 structure works best for a specific project
or meet the specific goals of a university, examining specifically how each structure impacts the viability
of the project, the return to the university, and the university’s credit profile and balance sheet.
Moderator:
Adam Shaw, Executive Vice-President and Global P3 Lead, WT Partnership
Panel:
Tuyen Mai, Senior Managing Director, Ernst & Young Infrastructure Advisors
Veronica Mendez, Vice-Chancellor of Planning & Budget, University of California, Merced
James E. Modig, R.A., AUA, University Architect, The University of Kansas
Matt Myllykangas, Senior Vice President of Pre-Construction & Development, Servitas
3:15 PM – 4:15 PM
Are P3s the Future of Campus Delivery?
Grand Hall D
Over the next ten years, U.S. higher education institutions will be looking closely at a number of different
delivery models for the redevelopment and expansion of billions of dollars in campus infrastructure.
Three recent examples stand out: the DBFOM P3 development of University of California, Merced’s
2020 project; The University of Kansas Campus Master Plan; and University of North Carolina, Chapel
Hill’s Carolina Square. In the wake of these and several other successful projects in the market, our panel
of experts will explore whether college and universities are finally ready to use this uniquely flexible —
and challenging — structure to renew or expand facilities. We will discuss the motivation behind these
institutions to select a P3 model, how they interacted with the private sector to achieve innovative
solutions, and the best practices other institutions can take from their experiences. This panel brings
together senior representatives from each project to examine these three groundbreaking projects.
Moderator:
Jennifer Drake, Co-Chair of PPP Practice, Becker & Poliakoff LLP
Panel:
Daniel Feitelberg, Principal, Advisory, KPMG, LLP
Gordon Merklein, Associate Vice Chancellor of Real Estate Operations, UNC Chapel Hill
Shannan Nelson, Associate Vice Provost of Facilities Services Administration Offices, University of Kansas
3:15 PM – 4:15 PM
Partnership Beyond Financial Close
Grand Hall C
Achieving financial close on any project requires substantial effort, commitment, and coordination from
a variety of stakeholders and advisors. But what happens after the ink dries, the celebratory ground
breaking speeches are delivered, and the tough negotiations and approvals are getting smaller in the
rearview mirror? Who remains at the table as an active partner, and what new challenges do those
partners face? This panel will provide perspectives from different team members about the partnership
that exists beyond financial close. We will explore new challenges, partnership modifications, and
lessons learned as the relationship advances, as well as identifying opportunities to improve the preclosing process to maximize the long-term effectiveness of the partnership.
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Moderator:
Peter Isaac, Vice President, Brailsford & Dunlavey
Panel:
Eileen Kennedy Byrne, President and CEO, University of New Orleans Research and Technology
Foundation, Inc.
Patrick Martin, Assistant Vice President - Real Estate, Public Partnerships, and Compliance, Louisiana
State University
Julie Skolnicki, Senior Vice President of University Partnerships, EdR
4:30 PM – 5:30 PM
Projects In‐Process: Goals, Challenges, and Early Lessons
Grand Hall D
This session will address best practices and lessons learned from active P3 projects in both the construction
and operation phases. Our panel will discuss how to drive innovation and value for money, finding the
right risk transfer balance ensuring a successful transition, and what to expect for the next 30 years. We
also consider key considerations in developing and implementing P3 projects including development of
performance specifications, dispute resolution approaches, and risk allocation between the private and
public partners. Join this conversation to discuss these issues, including some ideas to develop concepts
that might work for your campus.
Moderator:
Bob Hunt, Managing Director, JLL Public Institutions Group
Panel:
Colin Donahue, Vice President of Administration and Finance, California State University Northridge
John Gormley, Director for Planning, Design & Construction, California State University Channel Islands
Tom Satterly, Associate Vice President for Facilities Management, Colorado State University
4:30 PM – 5:30 PM
P3 Outcomes: New Research & Experiences
Grand Hall C
Partnering with development teams on P3s for social infrastructure is an expanding alternative within
the higher education market. Student housing often serves as the catalyst for these P3 pursuits. Before
entering into a P3, a common theme of hesitation experienced by officials is the lack of data regarding
the impact different student housing arrangements have on the student’s sense of community. Through
a research grant from the Associate of College and University Housing Officers-International, empirical
findings on P3 influences on student outcomes will be shared which addresses the question – “can a
privatized developer really deliver the same sense of community as a university operated community?”
This is particularly salient for university administrators faced with residential facility renovations or new
construction needs who wish to further explore partnership opportunities with a public private developer.
In addition, through a discussion with critical stakeholders at the University of California, Berkeley and the
University of California, Irvine and the University of Southern California, we will address their specific P3
projects’ financial and on-going operational performance. These projects all implemented vastly different
forms of finance and management, offering the audience a unique perspective on the realities of P3s.
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Moderator:
Chris Heasley, Professor, St. Joseph University
Panel: 		
Mary Beth Carney, Manager, Real Estate Strategy, University of California, Irvine
Noel Brinkman, Senior Vice President of P3, American Campus Communities
Rajiv Parikh, Assistant Vice Chancellor-Real Estate, University of California, Berkeley
Brian League, Executive Director, Land Use and Planning, University of Southern California
5:30 PM – 7:00 PM
Opening Night Welcome Reception
Expo Hall
Join us at this special evening networking event for all summit attendees. Meet with speakers, exhibitors,
and summit delegates.
Sponsored by:

PFG

Public Facilities Group

TUESDAY, OCTOBER 3, 2017

7:30 AM – 9:00 AM
Summit Networking Breakfast
Expo Hall
Sponsored by:

9:00 AM – 10:00 AM
P3 Preparedness for Higher Education Projects
Grand Hall D
Being able to engage the right private sector partner starts with a well-prepared plan, clear procurement
process, and the right team of professionals able to evaluate and negotiate a successful P3 structure.
This session will involve a discussion about what is needed to successfully prepare for and launch the
solicitation process, and minimize protest and other internal delays. It will also address how to move a P3
project forward and the importance of creating an atmosphere of cooperation and teamwork throughout
the negotiation and implementation process. The discussion will then review how to structure teams
that lead to creative solutions with private sector partners. This panel intends to provide best practices
and lessons learned and not focus on particular case studies.
Moderator:
Seth Merewitz, Partner, Best Best & Krieger LLP
Panel:
Mary Hayakawa, Executive Director, Real Estate Services, University of California, Davis
Bill Hvidt, President, The Hvidt Group
Bob Shepko, President, Balfour Beatty Campus Solutions
9:00 AM – 10:00 AM
Pressure Points for P3s in Higher Education
Grand Hall C
Why isn’t every project delivered as a P3? In deciding whether to move forward with a P3, universities,
investors, design-builders, and operators face a slew of factors that can make or break the deal. From
a university’s perspective, these include suspicion or trust of private financing, the degree to which
the asset at issue is perceived as core to the institution’s function, the institution’s willingness to
cede control over design and operation, concerns about fair treatment of existing employees, and the
presence or absence of a political champion. Design-Builders’ deal breakers may include confidence
in the project owner’s commitment, allocation of construction risk, and in instances of elevated risk
transfer, a corresponding ROI. Investors and operators may focus on long-term relationship risk and
asset strength. Join panelists for a candid discussion from each perspective about the toughest factors
that make the difference between closing a deal and walking away from the table.
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Moderator:
Justine Kastan, Associate, Rutan & Tucker, LLP
Panel:
Hank Brasch, Senior Vice President, Webcor Builders
Diana Hoadley, Vice President, Goldman Sachs
Sarah Latham, Vice Chancellor Business and Administrative Services, University of California, Santa Cruz
Geoffrey Stricker, Managing Director, Edgemoor Infrastructure & Real Estate
10:15 AM – 11:15 AM
Implementing Higher Education P3s: The UC Merced, Ohio State University and University of
Massachusetts Experience
Grand Hall D
As higher education institutions increasingly turn to P3 delivery models to address their capital needs, this
panel will focus on the implementation of projects recently procured by higher education owners using
varying types of P3 delivery models. In particular, the focus will be on the experiences each panelist had
as a stakeholder in P3 situations at the University of California, Merced; the University of Massachusetts;
and Ohio State University. The panel will provide an overview of the transaction structures used, and
explore the benefits, lessons learned and issues experienced to date in the implementation of these
projects.
Moderator:
Patrick Harder, Partner, Nossaman LLP
Panel:
Elisabeth Gunther, Chief Campus Counsel, University of California, Merced
Michael Papadakis, Deputy CFO, Vice President and Treasurer, Ohio State University
Patricia Filippone, Executive Director, University of Massachusetts Building Authority
10:15 AM – 11:15 AM
P3 Projects Under $100 Million: How to Structure a P3 to Create Genuine Value for Projects Starting
at $20 Million and Up
Grand Hall C
While large scale P3 projects capture headlines, the majority of social infrastructure opportunities fall
into the $20 - 100 million range. These projects include police and fire stations, city halls, research
buildings, university facilities, and student housing. These smaller developments, while seldom
spotlighted, represent the majority of all completed P3 for social infrastructure projects in the United
States. Attendees will be introduced to a variety of successful P3 social infrastructure projects that have
cost less than a $100 million. The presentation will address the key components that lead to cost savings
on smaller-scale P3 projects. The $44.3 million Riverside County Law Building in Indio, California and
the $49.6 million Bothell City Hall in Washington State will be showcased to illustrate how smaller-scale
P3 projects can be built on-time, on or under budget, and with a lower cost structure than if delivered
through a conventional public delivery process.
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Presenter:
John Finke, President, Public Facilities Group
10:15 AM – 11:15 AM
Defining and Maximizing Value in a Public-Private Partnership
Grand Hall A
The deal structures of today are multivariable equations, not off-the-shelf deal structures that are bid on
spec and valued exclusively by price. As such, the most successful projects are implemented when an
institution defines project values, creates framework that prioritizes and normalizes variables, and drives
competition by providing developers with sufficient information and flexibility to be innovative. This
discussion is designed to empower institutions to become the strongest owners possible by defining
project requirements, weighing delivery options against risk, and selecting a development structure that
best fits their goals prior to soliciting private partners. In many P3 projects, stakeholders are often focused
on the “public” or “private” aspects of a transaction. In this session, panelists will use their technical
expertise to discuss the “partnership” elements of a successful deal. This session will bring together
multiple perspectives from the experiences of universities, developers, and advisors. Participants will
gain insight into the processes that achieve a “win-win” for all partners involved in a P3 endeavor by
maximizing the value of P3 project delivery.
Moderator:
Ken Beehler, Advisory Services, U.S., WSP USA
Panel:
Christophe Petit, President and Managing Partner, Star America
Bruce Rich, P.E., Construction Services, U.S., WSP
Bob Shepko, President, Balfour Beatty Campus Solutions
11:15 AM – 11:45 AM
Networking Coffee Break
Expo Hall
Sponsored by:

11:45 AM – 12:45 PM
Modernizing the Campus Experience: Developing and Monetizing On and Off Campus Infrastructure
Assets Using a P3 Approach
Grand Hall D
In this age of competition and innovation, colleges and universities are continuously challenged to
find better ways to effectively manage their real property and infrastructure assets, while continuously
working to enhance the student experience. Public-private partnerships are new and alternative
approaches to create maximum value for institutional investments which support campus modernization.
This session will highlight how utilizing the P3 model for integrated on- and off-campus development
approaches delivers value to colleges and universities, creates efficiency and intensifies user experiences.
This creates a positive and desirable atmosphere for students, faculty, administrators, with particular
focus on integration of the college experience with neighboring stakeholder, municipal transportation
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alternatives, and commercial development. Join private sector P3 practitioners and their counterparts
as they explore the possibilities of P3 for both on and off campus opportunity.
Moderator:
Andrew Fraiser, Partner, Ashhurst
Panelists:
Jeff Cangemi, Senior Vice President, Star America
Tad Guleserian, Executive Vice President, Hunt Companies
Esther Morales, Assistant Vice Chancellor, Real Estate Assets & Development, University of California
San Francisco
11:45 AM – 12:45 PM
Using P3s to Extract Value on Campus and to Deploy Mission Critical Needs
Grand Hall C
Urban colleges and universities face unique issues in servicing diverse and socio-economically challenged
student populations. Maintaining affordability, coupled with significant capital improvement and deferred
maintenance needs, puts added pressure on these institutions to find more cost-effective ways to deliver
needed facilities and services. The good news is that these institutions may have the ability to extract
value and deploy it to mission critical needs though monetization of underutilized assets and P3 delivery
of needed facilities and infrastructure. Leaders from three urban institutions will discuss their challenges
and the unique monetization and P3 solutions they are deploying to address these challenges.
Moderator:
Jay Brown, Managing Director, Alvarez & Marsal Public Sector Real Estate Services
Panelists:
Lisa Chavez, Vice President for Admin & CFO, California State University Los Angeles
Anthony Freeman, Assistant Vice President Senior Real Estate Advisor, Howard University
Diana Parks, Partner, Co-Chair P3 Practice Group, Dorsey & Whitney, LLP
11:45 AM – 12:45 PM
Explaining the Cost of Money Gap
Grand Hall A
Problem solving is not restricted to the classroom. Decision-makers on campuses across the nation are
constantly analyzing a finite set of alternatives to find the optimal, or at least satisfactory, option. When
capital infrastructure improvements are the focus, public entities must decide whether traditional public
financing or the P3 financing model meets their desired economic outcomes. A panel of P3 professionals
will explain how the potential gap between interest rates directly affects the design, construction, finance,
long-term operation, and competition of a project. Attendees will be better equipped to educate their
executive staff about how the potential cost of a P3 can actually offer long-term savings and an enhanced
final product, as well as rate the risk mitigation approaches that address this concern.
Presenters:
Charles Renner, Chair of P3 Practice & Partner, Husch Blackwell LLP
Iain Tester, Managing Director, KPMG
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1:00 PM – 2:30 PM
Networking Lunch
Expo Hall
Sponsored by:

2:30 PM – 3:30 PM
P3 from the Higher Education Perspective
Grand Hall D
Presented by diverse higher education institutions and their P3 development partners, this collaborative
session will discuss P3 from the perspective of the institution answering questions including: What is a P3
in the context of higher education institutions? Why did they choose to use a P3 approach? How or has
it altered any internal operating procedures? What are the key factors to consider in these partnerships,
and what makes them an attractive option for universities? How do the developer & institution engage
with each other? What makes their approach unique? And how has the school been able to determine
how to support student needs and mission while balancing risk and control?
Moderator:
Ann Volz, Vice President, The Scion Group
Panel:
Jeff Korpi, Director, Northern Michigan University
Rich Pagel Ed.D., Vice President, Administrative Services, Orange Coast College
Angel Rivera, Vice President of Development, Servitas
Julie Skolnicki, Senior Vice President of University Partnerships, EDR
Percival Vaz, Chief Executive Officer, AMCAL
Dru Zachmeyer, Assistant Vice President, Strategic Business Services, Cal Poly San Luis Obispo
2:30 PM – 3:30 PM
Leveraging Partnerships for Institutional Transformation and Maximum Impact
Grand Hall C
Higher Education establishments are re-thinking their academic models, investigating how to improve
their impact and how they can leverage public/private partnerships to accelerate these transformations.
The process of developing the right form of public-private partnership model requires mission definition,
consensus around goals and prioritization of initiatives across a wide range of disciplines. It also requires
a process for the development of an integrated team; not only capable of delivering new real estate,
but also capable of delivering organizational change. In this session, attendees will hear from academic
institutions and developers on varying approaches to P3, and where the industry is headed. Attendees will
learn how to align the design of new academic delivery models with real estate development processes,
and how to integrate parallel change activities of management, operations, finance and culture. The goal
of the session is to illuminate ways in which institutions can leverage the P3 model but customize it as a
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vehicle to implement their priority initiatives. We will explain how new P3 models can deliver improved
economic, social and business performance at campus, local and regional scales.
Moderators:
Jill Kurth, Western Region Leader of Strategy+, AECOM
Panel:
Nate Grimm, Chief Business Officer, Metropolitan State University
Cameron McCoy, Associate Vice President for Economic Engagement, Lehigh University
Ned Williams, Senior Vice President, University Student Living
Mark Whiteley, Vice President and Americas Practice Leader of Strategy+, AECOM
3:45 PM – 4:45 PM
Planning for Success: Avoiding Delivery Pitfalls
Grand Hall D
The planning efforts for a P3 project begin years before the final delivery, and this time gap can lead to
inconsistency between what is needed or desired and what is delivered. Properly capturing the project
vision and goals, and effectively communicating them, are just the beginning. Ensuing works must look
into the future campus, not just from a growth perspective, but also from the other influencing, and
sometimes competing, standpoints including trends in technological, pedagogical, and sociological
aspects. Determining what existing documents must also be followed, such as previous master plans
and campus standards, must be clearly identified and included. Creating a framework for the project that
captures current thoughts but allows for future flexibility can be challenging, but is crucial to a successful
outcome. This session will discuss who needs to be around the table at the earliest planning stages,
from the design and construction consultants to the campus representatives, and why. The volumes of
documents that inform the project through the competition and delivery phases form a critical component
in this framework, and this session will outline what those documents need to clearly identify, as well as
how to avoid missing and conflicting information. It is the missing or conflicting information that causes
the most heartache during the competition and delivery phases, as well as for the institution once the
project is delivered. A project methodology which clearly identifies project vision, goals and components,
and a rational, easy to understand communication plan will be presented.
Moderator:
Leslie Ashor, Director of Laboratory Design, Woods Bagot
Panel:
Raoul Amescua, Executive Director, Real Estate & Asset Management, University of California, Riverside
Mike Marasco, CEO, Plenary Concessions
Philip Nixon, Executive Vice President, WT Partnership
3:45 PM – 4:45 PM
Energize the Campus through Partnerships
Grand Hall C
In the past P3s have mostly been utilized by Universities and Higher Education Institutions for traditional
infrastructure – new dormitories, athletic centers, parking garages, etc. Energy infrastructure seems to
be slowly but surely emerging as an area to form Partnerships. The area offers significant potential for
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Universities to redeploy their capital for academic pursuits. There do remain challenges in the design
and execution of successful partnerships for energy infrastructure. That said there are several drivers
creating great interest and growth in this space, such as – green commitments, new energy technologies
and new/better-suited capital coming to the market. The partnership business models and the credit
evaluations of such partnerships are also evolving. This panel will bring together – investor/developer,
credit rating agency, and University representatives together to share their perspectives on the 3 Ps –
pitfalls, possibilities and the path forward.
Presenters:
Soam Goel, Partner, Anbaric Development Partners
Scott Zuchorski, Senior Director, Fitch Ratings
4:45 PM
Summit Ends

