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Developing Quality Collaborative Practitioners through Orientation, 
Observation, and Mentoring Programs 

International Academy of Collaborative Professionals Conference Proposal 
October 2017 

Speakers: Teresa Parnell, Wendy Aikin, Matthew Bartolomei 
 

Workshop Description:  

How can practice groups guide the newly-trained Collaborative practitioner toward a path of 
excellence?  This workshop will describe a comprehensive process that integrates practice 
group orientation, mentoring, observing cases, and low bono/pro bono practice opportunities.  
This workshop is particularly relevant for practice group leaders and advanced practitioners in 
leadership positions. 

Workshop Summary:  

Practice groups are recognized as an essential part of the growth of Collaborative practice. The 
steps taken to integrate newly trained professionals into local practice groups can significantly 
impact the professionals’ skill development, their sense of connection to the practice group, 
their commitment to the Collaborative process, the dynamics of their initial teams, and 
ultimately the quality of the service provided to the clients.  New members usually enter 
practice groups enthusiastic about the opportunity to put in to practice what was learned in the 
introductory Collaborative practice training.  Some professionals experience a delay 
participating in their first case leading to disappointment and for some, leaving the practice 
group in frustration.  Those that remain involved sometimes struggle to feel connected, to 
understand their place in the group, and to benefit from the discourse occurring among 
experienced practitioners at practice group events.  Even when new members are able to 
participate quickly in a Collaborative case, problems may emerge on the professional team with 
inexperienced Collaborative professionals, leaving other professional team members frustrated 
and clients adversely impacted.  There is certainly recognition that the introductory training is 
just the beginning of a professional’s Collaborative training journey yet newly trained 
practitioners are not ready to benefit from more advanced Collaborative training.  Therefore, a 
deliberate, specific process for integrating new members into the practice group can benefit 
the new member, their team colleagues, the practice group and clients.   

The process can assist new members to accurately understand what the practice group 
provides to them as well as what they can provide to the practice group and the community.  
The programs within this process can ensure that new members become integrated into the 
group, understand how to get started in their collaborative practice, and are well-versed in the 
general practices and precise protocols that are essential from their first case forward.  It is 
important that all new members understand what is expected of them on a Collaborative team 
as well as what professional practices increase the likelihood of a smooth and successful 
collaborative case.  This ensures quality service provided to clients as well as more enjoyable 
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experience for fellow professional teammates.  In summary, the goals of orientation, mentoring 
and observing programs should be to help new members feel integrated into the practice 
group, to guide them to identify personal challenges that require more training, to provide 
opportunities to establish relationships with experienced practitioners who are available for 
mentoring, to understand the specific Collaborative practice expectations for the practice 
group, and to expose new members to actual cases in order to deepen understanding of the 
Collaborative process. 

The presenters will explain the integrated process developed and used in a practice group in 
Florida.  This includes key programs such as 1) bi-annual group orientation sessions conducted 
primarily by board members along with other educational opportunities targeting new 
members, 2) a year-long mentoring opportunity with an advanced practitioner in the same 
discipline as the new member, 3) opportunities to observe an entire Collaborative case, 4) 
opportunities to observe or serve as a team member on an entire pro bono or low bono 
Collaborative case.  The overall process is designed to build upon the introductory 
interdisciplinary Collaborative practice training not simply duplicate the knowledge and skills 
acquired there.  Further, the programs offered are in addition to existing practice group 
opportunities such as quarterly practice group meetings, bi-monthly development group 
meetings, networking opportunities, advanced trainings, and special events.  The workshop will 
describe how the process components were developed and how the process is currently being 
implemented.  Materials from each component will be available to program participants 
electronically including the outline and supplementary materials used in the orientation 
program.  Also provided will be topic outlines specific to four disciplines (lawyers, mental health 
neutral, financial neutral, and allied professional).  These are used in the orientation program 
and beyond to guide professionals toward content areas needed for professional growth as a 
Collaborative practitioner.  Some specific educational opportunities provided to practice group 
members annually that consider recently trained members will be described (i.e., protocols 
review, streamlined protocols orientation, book club, etc.).  A guided mentoring roadmap used 
by mentors and mentees will be provided that focuses more on the process of development as 
a Collaborative professional, integration in to the local and international Collaborative 
community, building relationships with colleagues, practice promotion, and providing 
exceptional service to clients.  Also discussed will be how the practice group balances serving 
newer members with simultaneously serving the growth needs of more experienced members 
given limited time and financial resources.  Ideas will also be shared regarding how to develop 
and implement programs for new members in a small practice group and/or where there may 
be no practice group board of directors to work from.  Last, our local pro bono and low bono 
programs have been specifically designed to incorporate new practice group members and 
contribute to their professional development.  Those programs and how they include new 
members will be explained.  In addition to these integrated programs for practice group 
members, the path to excellence in Collaborative practice extends beyond the core team 
members.  Initiatives that have been developed for educating judges, training paralegal and 
administrative staff, and offering mentoring across Collaborative communities will be 
described.  Opportunities for brainstorming and discussion with workshop attendees from 
similar sized Collaborative communities will be provided through a group activity. 
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The Florida practice group is a thriving Collaborative community that continues to look for 
opportunities to grow as individual practitioners, as Collaborative teams, and as servants to the 
public.  This structured process for new members has been beneficial in recent years to the 
practice group as a whole and ultimately to clients.  It could be beneficial for leaders in the 
Collaborative community to implement elsewhere in whole or in part. 

Learning Objectives: 

I. Participants will recognize the potential contribution of structured orientation, mentoring, 
and observation programs to creating quality Collaborative practice, including the benefits to 
professional team members, clients, and the practice group. 

II. Participants will acquire knowledge of options to effectively integrate new practice group 
members into local practice groups which specifically build upon the information learned in the 
introductory Collaborative training. 

III. Participants will recognize general and discipline specific skills that need to be developed for 
mental health neutrals, lawyers, financial neutrals, and allied professionals. 

IV. Participants will understand the specific method of orientation, mentoring, low bono/pro 
bono practice opportunities, and case observation being used by a Florida practice group. 

V. Participants will have the materials to assist with implementing at least one new program in 
their Collaborative communities. 

Speaker Biographies and Contact Information: 

Wendy L. Aikin, J.D. 
Attorney 
The Aikin Family Law Group 
2180 Park Avenue North 
Building 100 
Winter Park, FL 32789 
407-644-4040 
Wendy@AikinLaw.com 
www.AikinLaw.com 
 
Wendy L. Aikin has been instrumental in the expansion and acceptance of collaborative law 
practice in Central Florida over the past decade as the President of The Collaborative Family 
Law Group of Central Florida.  With a respected and proactive board, she has taken the group 
from a dormant entity to a strong collaborative organization of 130 collaborative attorneys, 
mental health, financial and allied professionals.  Wendy has been practicing law in Central 
Florida for over 38 years both as a former board certified civil trial attorney and, since 1995, 
exclusively as a family law attorney.  She has successfully transitioned her firm from a litigation 
to a collaborative, settlement and mediation practice and has handled well in excess of 50 
collaborative cases.  Wendy has been a speaker for the Florida Academy of Collaborative 

mailto:Wendy@AikinLaw.com
http://www.aikinlaw.com/
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Professionals annual conferences on topics ranging from Team Dynamics and Legal Alchemy to 
Collaboration from the Front Desk to the Corner Office.  Her office supports the collaborative 
effort through support staff training and informal mentoring of collaborative practitioners.  
Along with Dr. Parnell and Matt Bartolomei, she has conducted several member orientations 
for the local collaborative group.  Wendy is known as a leader in conflict resolution and is 
recognized for helping families restructure and regain strength while protecting children and 
their financial futures. Wendy has created an office culture that offers comfort and stability to 
clients who are facing some of the most difficult decisions of their lives.  Wendy has been peer 
review AV rated by Martindale Hubbell since 1989, has earned the Best Lawyer designation 
since 2010 and has been voted a Florida “Super Lawyer” every year since 2007. 
 
Matthew P. Bartolomei, J.D. 
Financial Advisor 
Associate Vice President, Wealth Management 
Morgan Stanley Wealth Management 
250 S Park Ave Ste 500 
Winter Park, FL 32789-4388 
407-740-4991 
matthew.bartolomei@morganstanley.com 
www.morganstanelyfa.com 
 
Matthew Bartolomei received his J.D. in 1994 and continues to be a member of the Florida Bar.  
However, he shifted his talents from the practice of law to Financial advising in 2007.  He is 
currently Associate Vice President of Wealth Management for Morgan Stanley.  With over 20 
years of professional experience, Matt brings diverse skills and perspective to wealth 
management.  He combines his knowledge of finance with his desire to help families live more 
meaningfully.  Part of his practice includes working with divorcing individuals, their attorneys, 
and collaborative professionals to help navigate the complex emotional and financial issues 
associated with divorce.  From budgeting to post-divorce investment management, he strives 
to help my clients become more knowledgeable, confident, and empowered about their 
financial future.  His practice is built on three pillars: honesty, integrity, and perspective.  This 
approach enables him to build meaningful, long-lasting relationships with his clients and their 
families.  He is passionate about the Collaborative process, particularly the role of the Allied 
Professional in supporting the process appropriately.  Matt has been involved in many 
Collaborative interdisciplinary team cases as an Allied Professional in a financial advising role.  
He also serves as a Board Member of the Collaborative Family Law Group of Central Florida and 
has been working to refine educational materials directed at the integration of newly trained 
Allied Professionals into Collaborative practice groups. 

Teresa Parnell, Psy.D. 
Psychologist 
Teresa F. Parnell, Psy.D., P.A. 
121 W. Sybelia Avenue 
Maitland, FL 32751 

mailto:matthew.bartolomei@morganstanley.com
http://www.morganstanelyfa.com/
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407-862-2722 
tparnell@drparnell.net 
www.drparnell.net 
 
Teresa Parnell is a Licensed Psychologist, Florida Supreme Court Certified Mediator (Appellate, 
Circuit, County, Dependency, and Family), and a Certified Addictions Professional with over 25 
years of experience working with families.  She is trained in the interdisciplinary model of 
Collaborative practice and is an experienced neutral process facilitator in Collaborative family 
law cases, participating in over 50 Collaborative cases.  In her private practice in Maitland, 
Florida she enjoys helping clients transform through the challenges and conflicts they face.  This 
includes alternative dispute resolution options for families, particularly those involving minor 
children, and educating parents regarding positive co-parenting relationships.  Since some 
families are unable to access the Collaborative process due to financial limitations, Dr. Parnell 
has been involved in several projects to develop services for low and moderate income families.  
Dr. Parnell served as a Board Member of the Collaborative Family Law Group of Central Florida 
for 6 years.  She has also served on subcommittees and task forces for the International 
Academy of Collaborative Professionals and the Florida Academy of Collaborative Professionals.  
She is a current Board Member of the Florida Academy of Collaborative Professionals.  Dr. 
Parnell has taught as an adjunct faculty member in several graduate programs and has regularly 
presented at professional conferences.  She currently co-teaches a course for law students at 
Barry University School of Law on Collaborative Law and is a trainer for an Introductory 
Interdisciplinary Collaborative Practice training.  Educating Collaborative professionals beyond 
the introductory training and providing a bridge from that training to competent Collaborative 
practice is a current area of interest. 
 
Resource List 

 
From the International Academy of Collaborative Professionals (IACP) Practice Tools Resource 
Library: 
 
IACP Sample Mentoring Program Documents (this is not an active program but the forms are 
available as a resource) 
 
Toronto- South Toronto Collaborative Small Practice Group Practice Mentoring Release and 
Acknowledgement Form 
 
From the IACP Streaming Audio Library: 
 
April 18, 2012: "Sharing the Gift of Knowledge: Practice Groups and Mentoring Programs" 
presented by Anne Lucas, Lorisa Stein and Michael Fancher. 
 
From the IACP journal, The Collaborative Review: 
 

mailto:tparnell@drparnell.net
http://www.drparnell.net/
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Building Relationships adds Value in Collaborative Cases by Laurie Israel, Volume 9, Issue 1: 
Spring 2007 

Creating Market Demand for Collaborative Practice by Elizabeth Ferris, Spring 2005 

How Long Does It Take to Build a Collaborative Practice by Elizabeth Ferris, Spring 2006 

Networking: An Effective Strategy for Growing Your Collaborative Practice by Elizabeth Ferris, 
Winter 2005 

Raising the Bar: Bringing Your Higher Self to the Collaborative Table, by Volume 10, Issue 2: 
Summer 2008 

The Nuances of Neutrality for the Neutral Mental Health Professional by Barbara Kelly, PhD and 
Linda Solomon, LPC, LCDC, LMFT Volume 13, Issue 1: Spring 2013 

Client Preparation - An Essential Ingredient for Successful Collaboration, By J. Mark Weiss, JD, 
The Practice Group Issue, Volume 11, Issue 4: Summer 2011  

Well Trained Professionals Make Collaborative Practice an Inclusive Process, by M. L. Mesquita, 
Volume 9, Issue 2: Summer 2007 

The Price is Right: Communicating the Value of the Collaborative Process by R. Ousky, Volume 
10, Issue 2: Summer 2008. 

What in the world is a paradigm . . . and why does mine feel like its shifting??? By D. Royall, 
Winter 2005. 

The Research Edition, Volume 12, Issue 1: Spring 2012 

Access To Collaboration, Volume 14, Issue 1: Winter 2014 
 
Practice Groups providing known mentoring programs: 
 
Collaborative Law Institute of Illinois information and form http://collablawil.org/about-our-
collaborative-law-institute-of-illinois/ 

Collaborative Law Institute of Texas forms 

Loyola Law School Clinic 

Colorado Collaborative Divorce Professionals 

Collaborative Professionals of Southwest Florida 

Also, individual advanced Collaborative practitioners provide fee for service mentoring. 

General mentoring resources as well as mentoring program resources available for legal, 
financial, and mental health professional development can be consulted for additional ideas. 

http://collablawil.org/about-our-collaborative-law-institute-of-illinois/
http://collablawil.org/about-our-collaborative-law-institute-of-illinois/
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