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Customization 
“Unscripted” 

Practices / Principles 
“Norms” 

Foundation  
2 Attorneys, Written Agreement, Disqualification Clause 

•  Encourage full disclosure of  all information so clients 
can make fully informed decisions 

1: 
Transparency 

•  Avoid discussions of  what might happen in court 
(breeds more creative option building) 

2: Role of the 
Law 

•  Held with all professionals and clients together in one 
room 

3: Team 
Meetings 

•  Discourage clients from listening to shadow advisors; 
keep them out of  process 

4: Shadow 
Advisors 

•  Should be completed prior to moving onto option 
development 

5: 
Information 
Gathering 

•  Create detailed meeting agendas and stick to them 6: Agendas 
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•  What’s shared with the neutrals is shared with the 
entire team 

7: Info 
Sharing 

•  Share with the clients the “universe” of  options 
available 

8: Options 
Building 

•  Follow the order sequentially   9: P.E.A.C.E 

Customization “Unscripted” 

Distrust and Anger Issues  
In Financial Matters  

�  Demanding more info gathering, tracing 

�  Clients talking outside of  meetings 

�  Foul play – when a client removes funds 

Addiction Dynamics  
Case Examples 

�  Husband in rehab for alcohol just prior to start of  
collaborative, then relapses to rehab 

�  Husband with heroin and oxycodone history, now 
using Valium and Xanax by prescription, also nitrous 
oxide and THC  

�  Wife in methadone detox during pause in process 

�  Husband using high-dose ibuprofen and narcotics, 
including injectable Demerol and Fentanyl 

� How would you handle these types of  cases 
 “on script”? 

� How would you handle these types of  cases 
 “off  script”? 

Addiction Dynamics  
Questions to Consider 

Addiction Dynamics  
Our Takeaway Thoughts 

�  Address addiction issues early and thoroughly.  

�  For families who are or were engaged in treatment, 
listen for and utilize their framework for recovery and 
managing relapse. 

�  Consider a range of  strategies for addressing addiction 
issues with respect to parenting plan development. 

�  Acknowledge with the clients that dealing with the 
addiction issue may require pauses or incur delays. 
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Three-Parent Case 

�  Man (“Bio Dad”) impregnates woman (“Mom”) 

�  Mom marries a woman (“Wife”) 

�  Child born during marriage of  Mom & Wife 

�  Bio Dad files Paternity action against Mom 

�  Wife files a Motion to Intervene 

�  Can this case be collaborative?  

Three-Parent Case 

�  Abate proceedings 

�  Three parties represented by collaborative 
attorneys 

�  Revise Participation Agreement for 3 parties 

�  Carve-Out in Disqualification Clause for Attorney 
General/Outside Intervention 

�  3-Parent Parenting Plan? 

�  3-Parent Child Support Guidelines?  

Questions to Ask Yourself  
When Considering Going “Off  Script” 

�  What is the interest I am trying to address or need I am 
trying to meet? 

�  What are all the options for addressing this interest? 

�  What defines my role in this case? 

�  How does choosing to go “off  script” potentially affect 
my role in this case or perceptions of  my role?  

�  What guidelines or safeguards might I need to put in 
place if  I go “off  script”? 

�  With whom do I need to consult before going “off  
script”? 

Questions to Ask as a Team 
When Considering Going “Off  Script” 

�  What is the interest we are trying to address or need we 
are trying to meet? 

�  What are all the possible options for addressing this 
interest? 

�  How does choosing to go “off  script” potentially 
violate any protocols? (during and after the case)? 

�  What guidelines or safeguards might we need to put in 
place if  we choose to go “off  script”? 

•  Norm: Encourage full disclosure of  all information so 
clients can make fully informed decisions 

•  Unscripted: “Do no harm” to the process 

1: 
Transparency 

•  Norm: Avoid discussions of  what might happen in 
court (breeds more creative option building) 

•  Unscripted: Sometimes “risk and exposure” may be 
helpful to the process 

2: Role of the 
Law 

•  Norm: Held with all professionals and clients together 
in one room 

•  Unscripted: Sometimes more can be accomplished 
with fewer members present 

3: Team 
Meetings 

•  Norm: Discourage clients from listening to shadow 
advisors; keep them out of  process 

•  Unscripted: Sometimes bringing them into the 
process is most helpful 

4: Shadow 
Advisors 

•  Norm: Should be completed prior to moving onto 
option development  

•  Unscripted: Sometimes clients need to know 
preliminary options to understand the big picture 

5: 
Information 
Gathering 

•  Norm: Create detailed meeting agendas and stick to 
them 

•  Unscripted: Sometimes immediate needs take 
precedent (allow for flexibility and set client 
expectations accordingly) 

6: Agendas 
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•  Norm: What’s shared with the neutrals is shared with 
the entire team 

•  Unscripted: “Do no harm” to the process 

7: Info 
Sharing 

•  Norm: Share with the clients the “universe” of  
options available 

•  Unscripted: Avoid decision “paralysis” by leading 
clients “down the funnel”  

8: Options 
Building 

•  Norm: Follow the order sequentially 
•  Unscripted: Sometimes going out of  order can help 

maintain momentum 
9: P.E.A.C.E 


