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A DEEP DIVE INTO HOW WE LIVE 
INTO OUR PROFESSIONAL ROLES 
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WHY DOES OVER- AND UNDER-
FUNCTIONING MATTER 

• From a client/ process perspective… 

• Reduces client anxiety and confusion  
• Minimizes conflict among the professionals 
•  Improves financial efficiency of the process 
• Minimizes impasse 
• Provides framework for useful feedback to 

colleagues 

WHY DOES OVER- AND UNDER-
FUNCTIONING MATTER 

•  From a business building perspective… 

•  Improves client satisfaction (word of mouth) 

•  Increases referrals from colleagues 

OVER-FUNCTIONING ATTORNEY 

1. Failing to share power with other professionals. 

2. Overplaying the role of the law and the legal 
system. 

3. Initiating frequent private meetings and phone 
calls with clients. 
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UNDER-FUNCTIONING ATTORNEY 

1. Not setting clear expectations for clients about 
what advocacy looks like in a collaborative 
context. 

2. Not proactively addressing legal issues when they 
arise. 

3. Not joining the client as his/her ally in the case. 

OVER-FUNCTIONING FINANCIAL NEUTRAL 

1. Too broadly defining the scope of financial 
information gathering and having a ”canned” 
work  plan for all clients regardless of their needs. 

2. Giving legal advice to clients (e.g. suggesting an 
alimony outcome). 

3. Articulating financial solutions to clients outside of 
team meetings. 

UNDER-FUNCTIONING FINANCIAL NEUTRAL 

1. Only doing financial work when specifically asked 
to do so by the attorneys. 

2. Doing shoddy or incomplete financial gathering. 

3. Not offering relevant financial advice to the clients 
as they are making settlement decisions. 
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OVER-FUNCTIONING  
COLLABORATIVE DIVORCE COACH 

1. Doing psychotherapy with the client(s) and losing 
site of the “third narrative”. 

2. Giving clients legal or financial advice outside of 
team meetings. 

3. Over psychologizing the clients and/or the other 
professionals. 

UNDER-FUNCTIONING  
COLLABORATIVE DIVORCE COACH 

1. Not tracking or tending to the “emotional divorce”. 

2. Not owning the facilitator aspect of the role. 

3. Not addressing intra-team dynamics. 

EXERCISES 

• Break into small groups 

• Read scenario 

•  Identify ways in which the professionals are over and/or 
under functioning in the scenario. 

• What are some possible interventions to address the 
concerns, both in team meetings and outside teams? 


