


Across the country public-private partnerships are at work. Today 
public agencies nationwide are using P3s to allocate project risk 
and capital to build and repair critical transportation, water, 
airport, energy, military, and social infrastructure.

At this year Conference we examine the financial, technical, 
and legal considerations that go into evaluating a P3. The 2017 
agenda focuses on P3 education, project management, resiliency, 
financing, and policy for owners, industry, lawmakers, labor and 
trade associations, as well as local, state and Federal government 
representatives. We discuss upcoming projects and analyze ways 
to further investment in the U.S.

With over 850 public and industry leaders represented, attendees 
will meet many here with similar development challenges; and 
connect with others who have found solutions and are attending 
to share what they did. Numerous networking and business 
developments events have been integrated into this year’s 
program. 

The two day program features over 85 speakers including project 
owners, P3 experts, and industry veterans who have helped shape 
policy and navigated partnerships from con¬cept to completion. 
Presenters will help us understand the value proposition in P3s, 
the principles behind successful partnerships, and how the P3 
model can be used to meet our infrastructure challenges. 

Conference Schedule
Tuesday, November 28, 2017
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4:00pm - 8:00pm

4:00pm - 8:00pm

6:00pm - 8:00pm

Conference Registration

Exhibitor Setup

Public Sector Mixer
(Public Agency / Government 
Representatives only)

Wednesday, November 29, 2017 

7:00am  - 9:00am 

7:30am  - 9:00am 

9:00am - 12:30pm

12:30pm - 2:00pm

2:00pm - 5:00pm 

5:00pm - 7:00pm 

Conference Registration

P3 101 Breakfast Workshop
(Public Agency / Government 
Representatives only)

General Sessions

Networking Lunch

General Sessions

Networking Reception

Thursday November 30, 2017

7:00am  - 9:00am 

8:00am - 12:30pm

12:30pm - 2:00pm

2:00pm - 4:30pm 

4:30pm

Networking Breakfast

General Sessions

Networking Lunch

General Sessions

Conference Concludes

Schedule is subject to change.

Please check the conference website for updates and  list of 
attending agencies.
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Conference Details
Who Attends?

The P3 Federal Conference brings together state and local 
officials, federal agency and department representatives, 
legislators, and policy leaders evaluating the use of P3’s with 
industry, P3 practitioners, planning experts, advisors, and 
developers to discuss project opportunities and identify 
methods to promote investment in U.S. infrastructure. 

Attendees are seeking to better understand the development 
and operation of the P3 model. Conference participants will 
benefit from our industry experts presenting their knowledge, 
and valuable insights into market trends crucial for business 
decisions.  Experienced industry professionals benefit from 
networking opportunities to cultivate relationships with project 
owners and prospective industry partners.

Public Sector Audience

Attendees include municipal, state, and federal project 
owners; lawmakers; and agency decision markers representing 
transportation, water, defense, housing, health, and social 
infrastructure across the country. 

Attending agencies include: Dept. of Defense,  Dept. of Interior, 
Dept. of Transportation, Dept. of Veterans Affairs, EPA, FAA, 
FDA, FEMA, GSA, NOAA, and U.S. Army Corp of Engineers. 
View our site for a complete list of participating organizations.

Private Sector Audience

Attendees include senior leaders, business development 
managers, and directors representing services providers; 
engineering, construction, and legal firms; infrastructure 
investment funds, financial and insurance companies, 
environmental consulting firms, and utilities.

The P3 Federal Conference is Hosted by P3C   

Host of national P3 education events including: 
• The P3 Conference (Audience: 1,400) 
• The P3 Higher Education Summit (Audience: 850) 
• The P3 Aviation Summit (Audience: 925) 
• The P3 Water Summit (Audience: 525) 

Expected P3 Federal Conference audience: 850

National Audience: 40% Public / 60% Private



With keynotes, case studies, panels, workshops, and diverse 
networking opportunities, Conference attendees will deepen 
their understanding on the key principles behind P3s and 
other alternative delivery methods, and the role they can play 
in delivering essential infrastructure projects.   

The conference agenda has been designed to help you plan and 
procure successful P3 initiatives, understand best practices in 
selecting and negotiating with prospective partners, and take 
steps to ensure project success.   Over 85 leading practitioners 
will present their firsthand observations of P3 projects of all 
sizes from around the country, and detail the P3 arrangements 
employed by agencies to develop, maintain, and repair critical 
infrastructure systems.

P3 Workshops
The P3 Federal Conference offers the opportunity to learn 
and share evolving concepts and state-of-the-art techniques 
in delivering partnerships. A comprehensive list of best 
practices and lessons learned will be presented through 
the program. With an emphasis on what managers should 
consider when looking at P3 opportunities, including:

Pre-Award Discussion Topics
• Assessing merits, risks, and the feasibility of a P3 project
• System and facility considerations: identifying what 

works as P3 and what does not
• Custom structures and options for small communities 

seeking partnerships
• Special tactics for smaller projects 
• Defining project requirements
• Meeting deferred O&M challenges 
• Best practices in procurement
• Understanding credit impacts P3s can have on an 

institution’s rating and debt capacity
• Political considerations for developing and implementing 

P3 projects

Program Information 

Teamwork and Collaboration Topics
• How to score, select, and negotiate with prospective 

partners
• How to set service standards and performance metrics
• The importance of early engagement with private and 

public stakeholders
• Integration tools and techniques to enhance collaboration 
• Owner roles and responsibilities in executing a P3 
• Risk balance and expectation management
• Contract administration and analysis 

Advanced Project Delivery Topics
• Risk identification, mitigation, and tradeoff strategies
• Asset monetization of non-core infrastructure assets 

using P3s
• Financing solutions and value propositions under the P3 

Model
• The influence of design within the P3 process
• Value creation from transferring operations and 

maintenance
• Latest innovations and life-cycle efficiencies in P3 delivery
• Project Turnover: Reversion to owners and managing the 

transition into the public domain.
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Interactive Roundtables
The P3 Federal Conference will be hosting roundtable 
conversations on 16 P3 topics. Discussions will last 
approximately 25 minutes and are meant to be open and candid 
exchanges where participants can ask questions and share 
experiences. 

Facilitators will guide discussions by presenting case studies, 
targeted issues, and topics shaping the P3 landscape.  During 
the 2 hour session new discussions will begin every half hour 
and participants are invited to all table topics of interest. 

Topics Covered Will Include:
Table 1: P3 Risk Balance and Expectation Management
Table 2: P3 or Not to P3: Identifying the Appropriate           

Project Delivery Mode
Table 3: Using Tax-Exempt Bonds in P3
Table 4: The Role of a Project Champion in P3s
Table 5: Community Engagement Is Not an Afterthought
Table 6: How to Maximize the Procurement Process
Table 7: What Goes Into a Water P3
Table 8: Off Balance Sheet But on Credit
Table 9: O&M Risk Issues in P3 Concessions 
Table 10: Cost of Finance – Does it Really Matter? 
Table 11: Defining and Maximizing Value in a Public-     
                 Private Partnership
Table 12: Making Partnerships Work 
Table 13: PRE-RPF Done Right: Best Practices for P3 

Procurement
Table 14: Winning P3 Formulas for Infrastructure Projects
Table 15: Value Creation from Transferring O&M Risk
Table 16: Outsourcing Arrangements - How Can Best 

Practice Asset Management Support P3? 

Expo Hall
The two day conference offers numerous ways for attendees 
to network and connect with each other. The program will of-
fer multiple daily breaks, networking receptions, one-on-one 
meeting areas and specific events designed for you to meet new 
industry faces and reconnect with old colleagues

Our Expo Hall is where municipalities and agencies and indus-
try can share information about their services and upcoming 
P3 developments. Attendees will be able to interact in a relaxed 
social setting as well as meet with some of our presenters, spon-
sors, and event partners.

The Expo Hall is one of our central meeting points for all at-
tendees during the event including our networking reception. 
Attendees are encouraged to setup one-on-one, pre-scheduled, 
or private appointments with participants. 

Networking Highlights



Increasing Private Investment: Opportunities to 
Streamline and Expedite the Environmental Review 
Process

The permitting process has become a cumbersome challenge 
which causes unnecessary delays and project backlogs. 
In this session public and industry infrastructure experts 
provide insight into how current legislative proposals could 
help streamline the environmental review process while still 
maintaining high standards and low environmental impact. 

Potential Federal Incentives for States to Adopt the P3 
Model

How can the Federal government support the growth of P3s 
at the state and municipal level? We will discuss approaches 
to this challenge as the White House seeks to empower states 
to incentivize the use of private capital for new projects. 

Ways to Reform Federal Budget Scoring Rules

Join industry experts for a lively conversation on the impact 
that current rules have on procurement opportunities, 
their history and possible solutions for helping the Federal 
government better maintain and employ its real property 
portfolio. 

Expanding the Federal Government’s Financing Tools to 
Encourage the Use of Private Capital in US Infrastructure 
Projects

Industry and public agency representatives outline the 
challenges and offer solutions and practical advice for policy 
suggestions as a means to increase private investment and 
promote infrastructure development.

Selected Sessions in the 2017 Program

P3s for Rural Areas – How Can You Make the Model 
Work?
                                           
Join a panel of practitioners and industry experts who will 
explore how P3s can create opportunities for development in 
rural areas and small cities. This discussion will to address 
challenges of managing facilities at the local level. Local 
business leaders and municipal officials can learn how to 
develop a strategy for development, including strategies and 
specific steps to take advantage of P3 best practices in public 
infrastructure procurement.

A Template for Instilling Confidence in the Procurement 
Process              
                
To attract the right P3 consortium partners (developers, 
investors, contractors and service professionals), the public 
sector must instill confidence in the procurement process 
and house the necessary expertise to support a pipeline 
of P3 projects. One way to do this is through a dedicated 
institutional framework designed to manage and guide 
programs and projects. This session explores best practices 
and new approaches to procurement in the context of public-
private partnerships, and considers how owners can most 
effectively structure risk transfer in design and construction 
costs, operational and maintenance challenges, and factors 
that can impact value for money analysis.

Additional Sessions in the 2017 Program: 

• P3s and Energy Efficiency            
• Planning And Political Will  
• Strategies for Deferred O&M          
• The Role of P3s in Resiliency Projects  
• A New Paradigm for Defense: P3s Beyond Housing
• Asset Recycling  Approaches          
• P3 and the Smart City
• A Path for Rural and Municipal Owned Broadband           
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Join more than 800 public stakeholders, owners, and industry leaders at the P3 Federal Conference for two days of interactive 
conversations and workshops and networking events tailored to the needs of authorities evaluating P3s! 

Every year we work hard to provide incredible P3 education, project delivery training, and business development. Don’t miss 
the opportunity to meet with public project owners, P3 experts, industry leaders, new clients, and policy makers in DC this 
November!

Register today at www.P3federalconference.com

Registration

Government / Public Agency Rate:

General Audience Rate:

Early Registration
On or before Friday, October 20, 2017                    

Regular Registration
After Friday, October 20, 2017                                  

Early Registration
On or before Friday, October 20, 2017            

Regular Registration
After Friday, October 20, 2017                  

$395

$495

$1,195

$1,395



The P3 Federal Conference will be held at:

Marriott Marquis
Washington DC
901 Massachusetts Ave

Hotel Details

The P3 Federal Conference will be held at the Marriott Marquis 
Washington DC at 901 Massachusetts Ave.

Located just blocks from the Capitol. This ideal location 
will allow you to maximize the effectiveness of your time in 
Washington. The Marriott Marquis also provides easy access to 
many restaurants, and all the attractions of our nation’s Capital, 
Congress, and Reagan National Airport.

A block of rooms are being held and attendees will receive a 
discounted rate of $249/night.  Reservations must be made by 
November 10, 2017 in order to guarantee this rate.

To make reservations, please call the hotel directly at (202) 824-
9200 and identify yourself as part of the P3 Federal Conference. 

The group rate is available two days prior and two days after 
the meeting dates, based on availability. To ensure these special 
rates and rooms are available, make your reservation early.

Reservations may be cancelled up to forty-eight hours prior 
to arrival, after which one night’s stay will be charged to your 
credit card.

Hotel Information
Getting There

The hotel is located 6 blocks from Union Station which is served 
by both Metro and Amtrak.

Local airports are Reagan National-DCA (10 minutes), Dulles 
International-IAD (40-60 minutes) and Baltimore Washington 
International-BWI (60 to 90 minutes).  

For those driving in: we recommend the affordable parking 
at Capital Land which is less than a 5 minute walk from the 
Marriott Marquis and offers all day parking for $14.
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www.p3federalconference.com
For Questions Call 714 833 6210

Or contact Sandra Cole at
sandra@thep3confrence.com 


