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Unlocking growth across the Americas — from site selection to scale
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Overview

The Americas are becoming an increasingly important growth region for Japanese companies.
Supply-chain shifts, the energy transition, industrial policy and changing customer demand are
creating new opportunities across the US, Canada, Mexico, Brazil and beyond. But each
market presents different questions around policy, infrastructure, talent, regulation and long-
term operating risk.
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Investing in Americas: Japan Edition, organised by FT Live in partnership with Nikkei and FT
Locations, will bring together senior Japanese business leaders, policymakers, investment
promotion agencies and advisers to explore where the next wave of Japanese investment in
the Americas will come from.
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Through keynote interviews, panel discussions and practical case studies, the event will help
Japanese companies compare opportunities across the region, learn from businesses already
operating there, and understand what it takes to turn investment ambition into long-term
success.
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Confirmed speakers:
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Masayuki Omoto, Representative Director, Member of the Board,President and CEO, The
Marubeni Group
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Takeshi Hashimoto, Representative Director, Chairman of the Board, Mitsui O.S.K. Lines
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Toyokazu Yamaguchi, President & CEO, Yamaguchi Heavy Industries Ltd.

Nobu Okada, CEO and Founder, Astroscale Ltd
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Lina Sakai, CEO, Fermenstation Co., Ltd.
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Akinori Kanayama, Senior Executive Officer, Tokyu Corporation
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Hitoshi Yamaguchi, Senior Managing Executive Officer - Group Chief Human Resources
Officer, Daiichi Life Group, Inc
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Nobuhiro Otsuka, Risk Management Chief Specialist, Kioxia

Martin Schulz, Chief Economist, Fujitsu Ltd
Martin Schulz, Chief Economist, & &

Kei Shimaji, Corporate Vice President, Corporate Communications & Chief IR Officer, Toray
Industries
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Antje Abshoff, Vice President, Foreign Direct Investment, Virginia Economic Development
Partnership

Moderators:
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Brooke Masters, US Managing Editor, Financial Times
Brooke Masters, US ¥~ %*—3 7 + =5 ¢ #—, Financial Times

Leo Lewis, Tokyo Bureau Chief, Financial Times
Leo Lewis, i 7 7 /5, Financial Times



Katsuhiko Hara, Deputy Publisher, Nikkei Asia
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Jacopo Dettoni, Editor, fDi Intelligence

Agenda (JST)

08:00 REGISTRATION & BREAKFAST
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09:00 | CHAIR’S OPENING REMARKS
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Leo Lewis, Tokyo Bureau Chief, Financial Times
Leo Lewis (Financial Times X FE)

09:05

OPENING KEYNOTE
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Masayuki Omoto, Representative Director, Member of the Board,
President and CEO, The Marubeni Group
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PANEL: INVESTMENT OPPORTUNITIES ACROSS THE AMERICAS
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The Americas offer major growth opportunities for Japanese companies, but every
market is different. Companies need to understand where demand is strongest, where
policy support is reliable, and where infrastructure, talent and local partners can support
long-term success. How can Japanese companies compare opportunities across the
US, Canada, Mexico, Brazil and the wider region, and make better decisions about
where to invest next.
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Where are the best opportunities for Japanese companies in the Americas?
How do the US, Canada, Mexico and Brazil compare?

Which sectors are likely to grow fastest?

What should companies look for beyond government incentives?

What makes a location a reliable long-term partner?
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Takeshi Hashimoto, Representative Director, Chairman of the Board, Mitsui O.S.K.
Lines

Nobu Okada, CEO and Founder, Astroscale Ltd

Lina Sakai, CEO, Fermenstation Co., Ltd.

McKinsey Representative
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10:15

FIRESIDE CHAT: THE FUTURE OF JAPAN’S INVESTMENT RELATIONSHIP WITH
THE US
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The US remains one of the most important markets for Japanese companies, but the
investment environment is changing. Trade policy, industrial strategy, energy security
and supply-chain resilience are reshaping the relationship. What does the new Japan-
US economic partnership mean for companies planning long-term growth?
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e How is the Japan-US economic relationship changing from a business
perspective?
Which sectors are likely to see the strongest investment momentum?
What should Japanese companies understand about the US policy and business
environment?
e How can companies build stronger partnerships with US states, cities and local
communities?

R

@ LU ADBLENL R T, HARFRERIZED X HIZZL L TWDH D)

@ 5%, FOHBTHRD RN REDILRN RIAEN D DM

@ HAMEITKREOHRREECE VR AREEICHOW T ZHE L T &,

@ KEDINEUF, BIRER, Hilka I a=7 1 L oL SO L9 12i{b L T R &
o)

Martin Schulz, Chief Policy Economist, Fujitsu Ltd.
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11:15

FIRESIDE CHAT: WHAT MAKES AN INVESTMENT LOCATION TRULY
COMPETITIVE?
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Governments across the Americas are competing to attract international investment. But
for corporate leaders, the biggest question is not simply which location offers the largest
incentive package. It is which location can support long-term growth, provide reliable
infrastructure and talent, and help a project succeed after the announcement.
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What should companies look for beyond headline incentives?
How can leaders judge whether a location is genuinely ready to support
investment?
e What are the common warning signs when comparing offers from different
regions?
e How can companies build trusted relationships with local and regional
governments?
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Akinori Kanayama, Senior Executive Officer, Tokyu Corporation
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PANEL: FROM ANNOUNCEMENT TO EXECUTION - TURNING INVESTMENT
PLANS INTO REALITY
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For Japanese companies expanding in the Americas, success depends on more than
selecting a market. Projects must move from board approval to construction, hiring,
operations and long-term growth. This session will explore how companies can manage
complexity, avoid delays and build confidence with local partners.
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e What are the biggest obstacles between investment announcement and
successful operation?
e How can companies prepare for regulatory, infrastructure and talent challenges
early?
What role should headquarters play, and what should be led locally?
What can investors learn from projects that succeeded, or struggled, after
announcement?
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Toyokazu Yamaguchi, President & CEO, Yamaguchi Heavy Industries Ltd.
Nobuhiro Otsuka, Risk Management Chief Specialist, Kioxia

Kei Shimaji, Corporate Vice President, Corporate Communications & Chief IR Officer,
Toray Industries
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Nobuhiro Otsuka, Risk Management Chief Specialist, Kioxia
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12:30

FIRESIDE CHAT: CANADA AS A GATEWAY FOR JAPANESE GROWTH IN NORTH
AMERICA
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Canada is becoming a key focus area for Japanese companies looking at growth in
North America. It offers strengths in clean energy, critical minerals, advanced
manufacturing and access to the wider North American market. What opportunities does
Canada offer and what should companies consider when planning long-term investment
in the country?
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Where are the biggest opportunities for Japanese companies in Canada?

How does Canada fit into a wider North America strategy?

Which sectors are most promising: clean energy, critical minerals, manufacturing
or infrastructure?

What should companies consider before investing in Canada?

How can companies build strong local partnerships for long-term success?

EErAN TS




@ HANEIZELE S THTHFITBITHHRROE YR AESITMH

@ 7 XAk BRI O T ED X 9 RALE ST D DO h

@ /) — ¥ — HEEHY, WEE 7705 LHEERSEFIIE )
@ A ~DBE T DBICREN BB T RERA M A

@ EMMZ ) CHM R— N — v TR ED X ) ITHEERT &N

13:00 NETWORKING LUNCH Xy NI—F 77 F
14:00 | FIRESIDE CHAT: BRAZIL AND BEYOND - WHERE JAPANESE COMPANIES CAN
GROW IN LATIN AMERICA
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Brazil and Latin America offer important opportunities for Japanese companies in areas
such as energy, infrastructure, manufacturing, food, mobility and natural resources. But
each market is different, and companies need to understand the local business
environment before investing. Where are the strongest investment opportunities, what
risks should companies plan for, and how can Japanese businesses build successful
long-term partnerships in the region?
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e Where are the biggest opportunities for Japanese companies in Brazil and Latin
America?
e Which sectors are most promising?
e What are the main risks companies should understand before investing?
e How can companies choose the right local partners?
e What can Japanese companies learn from others already operating successfully
in the region?
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Strong infrastructure is essential for successful investment. Companies need reliable
energy, good transport links, access to ports and roads, and the ability to move goods
and people efficiently. How are infrastructure, logistics and clean energy shaping
investment decisions across the Americas and what should Japanese companies look
for when choosing where to grow?
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What infrastructure matters most when companies choose where to invest?
Where are the biggest challenges around energy, transport and logistics?

How are companies balancing growth with cleaner energy goals?

What should Japanese companies ask before choosing a new location?

What makes a location ready to support long-term industrial growth?
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Antje Abshoff, Vice President, Foreign Direct Investment, Virginia Economic
Development Partnership
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PANEL: LOCAL TALENT, GLOBAL CULTURE - MAKING EXPANSION WORK
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Long-term success in the Americas depends not only on capital investment, but on
people, leadership and local relationships. Japanese companies need to build strong
local teams, work effectively with headquarters, and earn trust with communities,
customers and partners. What makes cross-border operations succeed after the
investment is made?
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e What makes Japanese-led operations successful in the Americas over the long
term?
e How can companies build strong local leadership while staying aligned with
headquarters?
e What cultural or organisational challenges most often arise after expansion?




e How important are talent, community relationships and local partnerships in
winning repeat investment?
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Hitoshi Yamaguchi, Senior Managing Executive Officer - Group Chief Human

Resources Officer, Daiichi Life Group, Inc
McKinsey Representative
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