
Program Overview
Let’s face it, everyone has a level of unconscious bias. This ICAN program helps leaders explore those mental blind spots and 
inflexible beliefs that keep them from seeing others accurately, from making fair decisions, from fostering equity, and from building 
the kind of relationships that make leadership and our organizations more successful.

While biases are bad news for workplaces, they don’t make us bad people. Tendencies are ingrained and make individuals vulnerable 
to unconscious beliefs. But, we can work to spot our unconscious biases to make them conscious and in turn change our behaviors 
to act in ways that counter our biases and help foster common ground. While one will not fully change their unconscious bias in just 
two days, this program will develop a leader to be more aware and able to see through a different lens. 

This intensive and immersive program cultivates leaders who are advocates, facilitate change and consciously practice inclusive 
leadership. Participants will develop their capability and commitment to being part of a high performing, inclusive and diverse team. 
The program can be customized to incorporate and honor your company’s unique values, organizational goals, guiding philosophies 
and current diversity and inclusion strategies. 

Program Flow

  Examining Unconscious Bias

Objectives

 § Understand yourself – your background and  
your identity

 § Learn key traits for inclusive leadership

 § Build a business case for a more  
inclusive workplace

 § Explore how the brain functions so you can 
recognize Unconscious Bias as a natural function 
of the human mind

 § Understand Unconscious Bias in the workplace

 § Confront your own biases so you can practice 
conscious awareness

 § Learn how to be a supporter and advocate

 § Create more meaningful dialogue at work  
and at home

 § Practice strategies and tools so you can create 
systemic change in your organization

Method & Format

 § Two full-day sessions

 § Ideal Class Size: 16-30 participants

 § Pre-Work: Personal Self-Assessment of  
Anti-Bias Behavior

 § Harvard Implicit Association Tests

 § Panel of Company Executives (optional)

 § Follow-Up Sessions + Coaching (optional)
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A suggested flow of the program content.  
Pre-Work Assessments sent out 4-6 weeks prior to program start date.

DAY 1
Understanding Yourself & Others: 
Minimizing Unconscious Bias at Work & Home

 § The business case for a more inclusive 
environment

 § Understanding how the brain functions and 
it’s relationship to bias

 § Building a business case for a more inclusive 
environment

DAY 2
Confronting Your Unconscious Bias:  
Practicing Conscious Awareness

 § Communicating without bias and 
judgement

 § Learning to be a supporter and advocate

 § Creating more meaningful dialogue at 
work and at home

 § Reflection wrap-up & circle close

Faculty
LAURA ROCCAFORTE, M.Ed, SPHR
For over 30 years, Laura has worked as an internal and external consultant with 
Human Resources Development and Organizational Development expertise. She 
works with individuals and leadership teams who want to move their organization 
forward, evolving leaders with the importance of connection. Laura facilitates 
multiple ICAN Custom Programs, along with ICAN’s Defining Leadership for Women, 
Emergenetics workshops and Coaching. Understanding people, Laura develops 
leadership at all levels, performance management, talent management, employee 
engagement and building learning and development systems.  She holds an M.Ed 
from the University Nebraska Lincoln and a BA in Organizational Communication 
from California State University, Sacramento. Laura is certified to administer and 
interpret multiple assessment tools and diagnostic instruments to better assess and 
remedy the challenges organizations face today.

MONIKI CANNON
Moniki Gunn-Cannon is a national speaker, development coach and consultant 
with Gunn & Cannon Empowerment Group, where she focuses on people and 
teams increase their performance. She also serves as the Director of the Step Up 
Omaha! Program for the Empowerment Network and is a Certified Gallup Strengths 
Performance Coach. Moniki holds a degree in Human Resources Management 
and a graduate degree in Organizational Leadership. Moniki’s personal mission 
and life’s work is to reach as many people as she can and provide an arsenal of 
information that allows individuals and teams to explode to the next level. 

Course Theme

“Until you make the unconscious conscious, it 
will direct your life and you will call it fate.”  
Carl Jung

The Cost To Your Bottom Line and How to Disrupt It

Company Value
What does a company gain by investing in this program? Disrupting unconscious 
bias in the workplace can increase employee engagement, retention and innovation. 
According to the Center for Talent Innovation, employees at large companies who 
perceive bias are: three times as likely to be disengaged at work, more than three times 
as likely to leave their current job within the year, and over two times more likely to 
withhold ideas and market solutions. In addition, Gallup estimates that disengagement 
costs U.S. companies $450-550 billion per year. This Examining Unconscious Bias 
program is a meaningful step in investing in your leader development while mitigating 
the impeding effects of biases to your bottom line. 


