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20THE ENSEMBLE: a delicate and precise blending 
of harmonious elements. It allows for authenticity 
and creativity within the context of the team. 
Business success, like beautiful music, doesn’t just 
happen. It is orchestrated through symphonic 
leadership — directing the ensemble to work 
together in harmony. Without leadership, there is 
no harmony, and without harmony, it’s just noise.

The ensemble is the core. It’s the team who 
brings the audience joy. In order to rise above the 
competition, each member of the ensemble needs 
to understand and appreciate the others. 

When the ensemble is diverse, playing their best 
and working together, the business performance is 
elevated. Each person contributes to the harmony, 
and together they create a masterpiece.

Welcome to the 2020 ICAN Women’s Leadership 
Conference — the virtual experience! Please use 
this notebook today to take notes of what you learn, 
what inspires you, and the contributions you want 
to make to your own ensemble. We hope you keep 
it with you to use at work, in team meetings and 
community endeavors to come! 
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Movement in Leadership

08.19.2020

You’ve     got   to   com - pose your own        ode to   leadership  suc - cess.

 |   2020 Women’s Leadership Conference

11:45 A.M. – 12:55 P.M.
General Session Continues

MARK SATO
Multipliers: How the Best Leaders Make Everyone Smarter
Worksheet available on page 20Worksheet available on page 20

KAREN CVITKOVICH
Leading Cross-Cultural and Virtual Teams

12:55 – 1:05 P.M.
Break

JADE SIMMONS
Creative Collaboration: A Musical Exploration

1:45 – 2:15 P.M.
Breakout Keynote Session
See page 10 for speaker informationSee page 10 for speaker information
Worksheets available on page 22-23Worksheets available on page 22-23

TWO OPTIONS:
Claire Haidar
The Future of Work is Chaos The Future of Work is Chaos 
Nadira Hira
Misled: How a Generation of Leaders Lost the Faith  Misled: How a Generation of Leaders Lost the Faith  
(And What You’ll Need to Do to Get it Back)(And What You’ll Need to Do to Get it Back)

2:20 – 3:00 P.M.+
Continuing the Conversation
Optional Post-Event Facilitated Networking Chat Lounges
See page 8 for more detailsSee page 8 for more details

agenda
VIRTUAL CONFERENCE

For a complete agenda, information on keynote speakers and resources, please visit:

Share your virtual experience!  |  @ICANGlobal  |   #ICAN2020  |  

7:30 – 9:00 A.M.
Virtual Conference Opens
Log in to the virtual conference platform, complete 
your personal profile, and begin networking
Access at ICANconference.comAccess at ICANconference.com

9:00 A.M. – 10:30 A.M.
General Session Begins
Welcome Remarks: Susan Henricks 
President and CEO, ICAN

ERICA VOLINI
Symphonic Leadership: Teams and  
Organizational Performance

Presentation of the  
2020 ICAN Leadership Award

MARISSA ORR
Lean Out

10:30 – 10:40 A.M.
Break

RITU BHASIN
Unleashing Diversity as a Team Strategy

LIZA DONNELLY
Humorous Connections

11:25 – 11:45 A.M.
Lunch Break
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ORGANIZATIONS NEED TO REINVENT THEIR 
APPROACH TO HUMAN CAPITAL WITH THE 
WORKER IN MIND, TO CREATE OPPORTUNITIES 
AND CONTINUOUS LEARNING, ACCELERATED 
DEVELOPMENT, AND PROFESSIONAL AND  
PERSONAL GROWTH. 

Erica Volini
Deloitte Consulting LLP

keynote 
speakers

VIRTUAL CONFERENCE

ERICA VOLINI
Global Human Capital Leader  |  Deloitte Consulting LLP
SYMPHONIC LEADERSHIP: TEAMS AND 
ORGANIZATIONAL PERFORMANCE

Erica is Deloitte’s Global Human Capital leader. She helps leaders 
solve their most complex and pressing human capital issues — from 
navigating the future of work to enabling the digital organization —  
all centered around how to optimize the intersection of the workforce 
and business performance. 

Data from Deloitte shows that adopting team structures improves 
organizational performance. How can we get “teaming” right? Erica 
will offer insight on the changing work environment and the most 
important leadership skills for future challenges.
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MARISSA ORR
Author  |  Lean Out
LEAN OUT

Marissa exposes the systemic dysfunction in today’s most powerful 
corporations and will explain how their pursuit to close the gender gap 
comes at the expense of women’s well-being. She offers a revolutionary 
path forward to change the lives of women and men in the corporate world 
and beyond. Marissa is a bestselling author, leadership speaker, and former 
Google and Facebook executive. Her debut book, “Lean Out, The Truth 
About Women, Power, and the Workplace,” is an Amazon bestseller and 
provides a fresh voice for a new generation of thinkers.

RITU BHASIN 
Leadership Consultant & Author  |  The Authenticity Principle
UNLEASHING DIVERSITY AS A TEAM STRATEGY

As a leadership and inclusion consultant, Ritu shows how productivity, 
engagement and satisfaction are natural byproducts of people bringing their 
authentic selves to work. She coaches professionals on how to leverage their 
differences for success and challenges everyone to take ownership of their role 
in addressing racism and discrimination.

Today’s leaders want to create inclusive workplace cultures and support diverse 
team members, but often don’t know how to make this happen. Ritu will 
give us the “how” for making diversity work, including the tools, skills and 
language to boldly move forward into the role of ally.

Each speaker will present for 
approximately 30 minutes. 
Speaker presentation recordings Speaker presentation recordings 
will be available for 30 days after will be available for 30 days after 
the conference by logging back into the conference by logging back into 
the virtual platform.the virtual platform.
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LIZA DONNELLY
Cartoonist,  Activist and Author  |  New Yorker Magazine
HUMOROUS CONNECTIONS

Demand is growing for leaders and work environments that are relatable 
and approachable. Liza will demonstrate the power of using humor to make 
connections, reveal what is unspoken or simply provide a much-needed 
laugh to release tension. Liza has been a cartoonist and writer with The New 
Yorker Magazine for over 30 years. She is also a columnist and cartoonist for 
Forbes.com, specializing in politics and women’s rights, and is a contributing 
cartoonist on CBS This Morning.

MARK SATO
Master Practitioner  |  Wiseman Group
MULTIPLIERS: HOW THE BEST LEADERS MAKE 
EVERYONE SMARTER

Do you make those around you smarter? We all hope we can “multiply” 
the smarts and capabilities of the people around us. Mark will help us gain 
insights into where talent is fully utilized and where it may be slipping in our 
organizations and teams. He is a master practitioner for the Wiseman Group, 
where he leads Multipliers workshops and conducts keynotes for business 
leaders. He has 20 years of training experience, designing and delivering dozens 
of management training programs and leading teams of more than 100 people.

keynote speakers
VIRTUAL CONFERENCE

CONTINUED

Worksheet Available: See page 20 or access it digitally on the virtual platform.See page 20 or access it digitally on the virtual platform.
Live Q&A: Join Mark in his Join Mark in his Continuing the ConversationContinuing the Conversation session at 2:20 p.m. session at 2:20 p.m.

THREE OPTIONS:
It’s Time to Be Bold: Building Awareness 
Around Unconscious Bias
Hosted by ICAN Faculty Laura Roccaforte &  Hosted by ICAN Faculty Laura Roccaforte &  
Moniki Cannon Moniki Cannon 

2:20 – 3:00 P.M.+

Continuing the Conversation
Choose from three facilitated networking  & 
chat lounges following the breakout sessions.
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KAREN CVITKOVICH
Global Leadership Expert   |  Mosaic Global Solutions
LEADING CROSS-CULTURAL AND VIRTUAL TEAMS

Over the last 20 years, Karen Cvitkovich of Mosaic Global Solutions has had 
the opportunity to work with clients and partners on global projects in 40+ 
countries across all continents. She has developed and led multinational 
teams in Europe, the USA and Asia/Pacific. Karen’s primary focus areas 
include Global Leadership Development, Multinational Teams, Global 
Negotiations and Influence, Matrix Management, Business and Executive 
Coaching and Change Management.

JADE SIMMONS
Rockstar Concert Pianist, Media Host and Author
CREATIVE COLLABORATION:  
A MUSICAL EXPLORATION

Great leaders are increasingly relying on collaboration and creativity and 
encouraging individuals to take risks to discover something new. Jade will 
deliver some musical examples of collaboration and show us how to bring 
out the best in ourselves and our teams. 

Jade spent her early career performing as a classical concert pianist. 
Following an artistic epiphany, she pivoted from playing the piano to using 
it as a vehicle for inspiration, information and entertainment. She works 
with top companies to inspire and activate audiences to start living more 
impactful lives.

Each speaker will present for 
approximately 30 minutes. 
Speaker presentation recordings Speaker presentation recordings 
will be available for 30 days after the will be available for 30 days after the 
conference by logging back into the conference by logging back into the 
virtual platform.virtual platform.

Connection Through Conversation… 
Weaving it all Together
Hosted by ICAN Faculty Karen Baldwin & Hosted by ICAN Faculty Karen Baldwin & 
Dawn GelderloosDawn Gelderloos

Multipliers: Live Q&A 
with Keynote Mark Satowith Keynote Mark Sato



breakout
SPEAKERS & SESSIONS

1:45 –  
2:15 PM 

Nadira Hira
Nadira is an award-winning writer, passionate progressive, recognized 
millennial expert and storyteller. She has appeared on the likes of NPR, 
HBO, CNN, and MSN-BC and examines contemporary culture in many 
print outlets including Essence, Smithsonian, MTV News, and Fortune.
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WORKSHEETS AND RESOURCES FROM SOME OF  
TODAY’S SPEAKERS ARE AVAILABLE IN THE VIRTUAL 
PLATFORM — ACCESSIBLE ONLINE FROM: 

Claire Haidar
Part chaos, park rocket fuel, Claire is a technology 
entrepreneur, downhill mountain biker and future thinker 
about all things human, work and play. Claire helps 
individuals, teams and organizations embrace behaviors  
that enable them to move into this new world of work. 

Worksheets also available on pages 22-23Worksheets also available on pages 22-23
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CHOOSE ONE BREAKOUT ROOM TO 
JOIN AFTER THE GENERAL SESSION.
And don’t forget to join us in the Continuing the 
Conversation sessions at the end of the day.

The Future of Work is Chaos
Claire believes that if people are going to spend 90% of their time 
at work, it should be a place where their souls, hearts and minds 
come alive. She’ll guide us in re-discovering our childhood sense of 
creativity and chaos, and to find work solutions to the challenges that 
the digital age is bringing to the workforce.

WANT TO EXPERIENCE MORE?

SPEAKER PRESENTATIONS WILL 
BE AVAILABLE FOR 30 DAYS.

#ICAN2020

Misled: How a Generation of Leaders Lost the 
Faith (and What You’ll Need to Do to Get it Back)
Nadira will help prepare us all for leading teams with a Millennial workforce 
that is demanding inclusion, transparency and a holistic approach to  
work-life that embraces non-traditional workplaces and job descriptions.



encore!

 DEFINING LEADERSHIP
Defining Leadership is an intensive, group leadership 
program that builds self-awareness, emotional intelligence, 
communication skills and leadership agility. Graduates 
master effective techniques for leading, living and working 
in alignment with their values, ethics and strengths. This 
transformational program unleashes inspired, high-potential 
employees to maximize their impact on today’s diverse 
business challenges, better understand themselves as leaders 
and lead with intention. 

 COACHING
ICAN’s certified coaches are available for individual or 
team coaching to develop the necessary skills for career 
advancement. Our coaches work to determine personalized 
content and address topic areas to help anyone become the 
leader they were meant to be. 

 7X7X7
This leadership exchange event held in Omaha and Lincoln 
features a line-up of community leaders in a dynamic 
format — 7 speakers x 7 minutes each x 7 different topics. 

  CUSTOM PROGRAMS
Our powerful, customized programs create 
opportunities to interface with your company 
at a more granular level. This relationship 
empowers ICAN to tailor programs based on 
your specific business, needs and goals — and 
can be built to run in-person or virtually. These 
programs range from a one-time experience to 
a scheduled, multi-month series to launching 
a comprehensive leadership development 
program. Our certified, expert facilitators  
build a curriculum and experience based on 
your chosen tools, current objectives and 
interests to elevate your teams and transform 
your organization.

Custom Programs include:
 § Leadership Essentials
 § Manager Essentials
 § High Potential Leadership Development
 § Examining Unconscious Bias
 § Half-Day Workshop Sessions

NO SUCCESSFUL ORGANIZATION 
WOULD BE WHERE IT IS 
TODAY WITHOUT EFFECTIVE 
LEADERSHIP THAT DRIVES 
GROWTH, DEVELOPMENT, 
INCLUSION, INNOVATION AND 
FUTURE SUCCESS. 

Most people know ICAN through our iconic, annual 
Women’s Leadership Conference. We know from decades 
of experience what it takes to make the biggest impact 
on leadership development and transform organizations 
through thoughtful, strategic and engaging programs. Our 
graduates are changing the world through their significant 
contributions to their companies and communities.

12 To learn more about ICAN’s programs going virtual, see page 24.

AN OUTSTANDING CONFERENCE  AN OUTSTANDING CONFERENCE  
AND MUCH MOREAND MUCH MORE

At ICAN, we cater to your high potential. Your trusted, credible partner for all things 
leadership to build your pipeline of talent. We’re here to develop leaders at all stages of 
their careers. After all, not all managers are masterful leaders and not all leaders are 
managers. Our programs engage the humanity of business by strengthening values and 
building emotional intelligence, a critical component of understanding one’s self and 
others. We develop whole-life leaders who are prepared to meet the challenges of 
tomorrow and create limitless possibility for themselves and organizations.
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ICAN CULTIVATES AUTHENTIC ICAN CULTIVATES AUTHENTIC 
LEADERS WHO BUILD STRONGER LEADERS WHO BUILD STRONGER 
TEAMS, INFLUENCE CROSS-TEAMS, INFLUENCE CROSS-
FUNTIONALLY, NAVIGATE FUNTIONALLY, NAVIGATE 
MEANINGFUL CHANGE AND MEANINGFUL CHANGE AND 
VALUE DIVERSITY OF THOUGHT. VALUE DIVERSITY OF THOUGHT. 

TO LEARN MORE, VISIT:



partners
DIAMOND

MEDIA

GOLD
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#ICAN2020

SILVER EDUCATION

SPECIAL THANKS
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The sixth annual ICAN Leadership 
Award will be announced today in 
partnership with Kiewit. 
The award honors an individual who has taken the 
necessary steps to redefine leadership in their organization 
and community through the four Cs — collaboration, 
compassion, confidence and creativity. 

ICAN and Kiewit believe it is important to acknowledge 
and honor individuals who go above and beyond in their 
leadership roles. This year’s recipient is an excellent 
example of a symphonic leader who incorporates teamwork, 
diversity, communication, passion, innovation, connectivity 
and care to elevate team performance. We are thankful for 
their efforts and positive influence within their organization 
and our community.

DO YOU KNOW SOMEONE WHO IS 
DESERVING OF THIS PRESTIGIOUS 
AWARD? NOMINATIONS FOR THE  
2021 ICAN LEADERSHIP AWARD  
WILL OPEN IN JANUARY.
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thanks
ADVOCACY COMMITTEE
Richelle Simmons
Ameritas

Mayura Latenser
Bank of the West

Geri Mason
Bellevue University

Tom Nimps
Blue Cross Blue Shield of 
Nebraska

Jaci Stuifbergen
Borsheims

Brenda Kann
CapStone Technologies

Celia Ferrel
Children’s Hospital & 
Medical Center

Amanda Priester
CIT Bank

Natalie Olsen
City of Omaha - Mayor’s 
Office

Felicia Dailey
Conagra Brands 

Beth Stinebrink
Creighton University

Chris Stanczak
Creighton University

Brandee Schultz
Deloitte

Lisa Ellis
Emspace + Lovgren

Kelly Whelan
Farm Credit Services of 
America

Micaela Hopkins
Fiserv

Amelis Long
FNBO

Jodi Teal
First Responders 
Foundation

Tara Sprakel
Fusion Medical Staffing

Gayle Hoybook
Gallup

Dena Stevenson
Immanuel

Carrie Chambers
Kiewit

Stephanie Gutierrez
Lincoln Financial Group

Kristen Onkka 
Lincoln Financial Group

Katryna Floersch
Lindsay Corporation

Claudia Bohn
Methodist Health System

Gina Cronican
Metropolitan Community 
College

Danielle Richter
Midland University MBA 
Program

Aly Rasmussen
Midland University - 
Omaha

Bonnie Savine
MUD

Emily Peklo
Nebraska Methodist 
College

Debbie Hamlett
NET - Nebraska’s PBS & 
NPR Stations

Tracy Roe
NET - Nebraska’s PBS & 
NPR Stations

Rana Schreiber
NRC Health 

Michelle Bentley
Omaha Public Power 
District

Kelsey Bugjo
Omaha Steaks

Michelle Johnson
Oriental Trading 
Company

Caitlin Gruis
planit inc. 

Sara Lueth
TD Ameritrade

Abra Thompson 
Union Pacific Railroad

Amy Fox
Union Pacific Railroad

Giovanni Jones
University of Nebraska 
Medical Center

Kari Peacock
Valmont

Jennifer McKern
WoodmenLife



Board of Directors
Missy Beber
Metropolitan Community College

Nandita Dalal
Lincoln Financial Group

Alicia Edsen
Kiewit Corporation

Shari Flowers
Methodist Health System 

Michael Geary
CMG Holdings 

Debbie Hamlett
NET — Nebraska’s PBS  
& NPR Stations

Kimberly Hess
Union Pacific Railroad 

Cecil Hicks
University of Nebraska Omaha 

Helen Hrdy
NRC Health 

Kristen Kampfe
Scoular

Michelle Kempke Eppler
Bellevue University

Dana Killinger
Fiserv 

Sharlyn Konfrst
Farm Credit Services of America

Lynette Lane-Ryan

Trisha Loede
55th Force Support Squadron 
Offutt AFB 

Colleen Maciejewski
Immanuel Communities 

Melissa Newton
Olsson

Amber Phipps
Children’s Hospital &  
Medical Center

Jennifer Richardson
Boys Town

Michael Rogers
Gilmore & Bell, P.C. 

Tracy Schaefer
Conagra Brands 

Lori Snyder

Lindsey Spehn
Gallup 

Nina Swanson
Omaha Public Power District

Kathy Tibke
Mutual of Omaha 

Joni Wheeler
Blue Cross Blue Shield  
of Nebraska

Executive Officers
Tonya Kaminski
FNBO
Chair

Shasta Wragge
Bank of the West
Vice Chair

Jackie Pueppke
Baird Holm LLP
Secretary

Adam Langdon
CIT Bank
Treasurer

MEMBERS AT LARGE:

Jennifer Cintani
Nebraska Total Care 

Marsha Graesser
WoodmenLife 

Aileen Warren
University of Nebraska 
Medical Center, University  
of Nebraska Omaha
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 TEAM:
Susan HenricksSusan Henricks
Amy McLaughlinAmy McLaughlin
Julie Burrell LilligJulie Burrell Lillig
Allison Schorr ZachAllison Schorr Zach
Lisa KaplanLisa Kaplan
Tracy StuartTracy Stuart
Erin PotterErin Potter
Ashley BenoitAshley Benoit

 PROGRAMS FACULTY:
Karen BaldwinKaren Baldwin
Nicole BianchiNicole Bianchi
Moniki CannonMoniki Cannon
Dawn GelderloosDawn Gelderloos
Terry LeeTerry Lee
Annamarie MannAnnamarie Mann
Laura RoccaforteLaura Roccaforte
Sue RobachSue Robach
Jeff ShannonJeff Shannon
Steve WilsonSteve Wilson

 THANKS:
planit inc.planit inc.
Emspace + LovgrenEmspace + Lovgren
MECA and CHI Health Center StaffMECA and CHI Health Center Staff
Debra Kaplan, PhotographerDebra Kaplan, Photographer
Mayor Jean StothertMayor Jean Stothert
Borsheims, Kendra Scott  Borsheims, Kendra Scott  
and Dripped + Drapedand Dripped + Draped

 SCHOLARSHIP:
Twenty women are enjoying Twenty women are enjoying 
the conference thanks to the conference thanks to 
our conference scholarship our conference scholarship 
Partner, Bank of the West, and Partner, Bank of the West, and 
the ICAN Scholarship Fund.the ICAN Scholarship Fund.
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INTRODUCTION

Follow Us On Social Media
Twitter: @LizWiseman         LinkedIn: http://linkd.in/JnWS6V         Facebook: https://www.facebook.com/multipliersbooks/

Take our Free Accidental Diminisher Quiz at: http://bit.ly/10iAHga

MULTIPLIERS
These leaders are genius makers and bring out  
the intelligence in others. They build collective, viral 
intelligence in organizations.

The Assumption

“People are smart and will figure it out”

The Five Disciplines of the Multiplier

M U L T I P L I E R

The Talent Magnet
Attracts talented people & uses them at their  
highest point of contribution

The Liberator
Creates an intense environment that requires 
people’s best thinking and work

The Challenger
Defines an opportunity that causes people to 
stretch

The Debate Maker 
Drives sound decisions through rigorous 
debate

The Investor
Gives other people ownership for results and 
invests in their success

The Result

SEE
D

O
G

ET

DIMINISHERS
These leaders are absorbed in their own intelligence, 
stifle others, and deplete the organization of crucial 
intelligence and capability.

The Assumption

“People won’t figure it out without me”

The Five Disciplines of the Diminisher

D I M I N I S H E R

The Empire Builder Hoards resources and underutilizes talent 

The Tyrant
Creates a tense environment that suppresses 
people’s thinking and capability

The Know-It-All
Gives directives that showcase how much 
they know

The Decision Maker
Makes centralized, abrupt decisions that 
confuse the organization

The Micromanager
Drives results through their personal 
involvement

The Result        

<50%

SEE
D

O
G

ET 2X
What can you do in the next 24 hours

to be more of a Multiplier?
How might you be accidentally 

diminishing your team?

By extracting people’s full capability,  
Multipliers get twice the performance from their team.
We’ve all had experience with two dramatically different types of leaders. The first type drains intelligence, energy, 
and capability from the people around them and always needs to be the smartest person in the room. These are 
the idea killers, the energy sappers, the diminishers of talent and commitment. On the other side of the spectrum 
are leaders who use their intelligence to amplify the smarts and capabilities of the people around them. When 
these leaders walk into a room, light bulbs go off over people’s heads; ideas flow and problems get solved. These 
are the leaders who inspire people to stretch themselves to deliver results that surpass expectations. These are the 
Multipliers. And the world needs more of them, especially now when leaders are not just expected to do more with 
less, but also expected to innovate and build agile, engaged teams.                                                                        

multipliers
       HOW THE BEST LEADERS     MAKE EVERYONE SMARTER

T H E  M O D E L

20 21MARK SATO   |  Multipliers: How the Best Leaders Make Everyone Smarter 
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T H E  M O D E L

We’ve all had experience with two dramatically different types of leaders. The first type drains 
intelligence, energy, and capability from the people around them and always needs to be the smartest 
person in the room. These are the idea killers, the energy sappers, the diminishers of talent and 
commitment. On the other side of the spectrum are leaders who use their intelligence to amplify the 
smarts and capabilities of the people around them. When these leaders walk into a room, light bulbs 
go off over people’s heads; ideas flow and problems get solved. These are the leaders who inspire 
people to stretch themselves to deliver results that surpass expectations. These are the Multipliers. 
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The Five Disciplines of the Diminisher

D I M I N I S H E R

The Empire Builder Hoards resources and underutilizes talent 
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WHO'S WHO

Prepare to Lead the Debate
Diminisher Multiplier

DO DO

GET GET

What did your 
Diminisher do?

What did your 
Multiplier do?

How much intelligence 
did your Diminisher get out 

of you? (0 - 100)

How much intelligence 
did your Multiplier get out 

of you? (0 - 100)
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HTTPS://EVENTS.WNDYR.COM/ 
WNDYR-WORK-STYLES-POST

ACCESS SPEAKER 
RESOURCES AND 
MATERIALS AT THE  
LINK BELOW

Claire 
Haidar
Breakout Keynote:

THE FUTURE OF  
WORK IS CHAOS

 Misled: How a Generation of Leaders Lost the Faith (and How to Get it Back)  |  NADIRA HIRA

BREAKOUT

7 QUESTIONS YOU 
NEED TO ANSWER  
(TO GET WHERE EVERYONE WANTS TO BE)

Nadira Hira We all — from new hires to senior 
leaders to organizations themselves — 
benefit from real, honest reflection on 
a regular basis. And that’s what these 
prompts are designed to help you do. 
Just write what strikes you (rather than 
what you think is “right”) and be specific. 

Think about what “success” actually means Think about what “success” actually means 
for you, for instance — is it a particular for you, for instance — is it a particular 
title, learning a key skill, or maybe a title, learning a key skill, or maybe a 
characteristic of your job itself, like travel characteristic of your job itself, like travel 
or flexibility? Do you wish your organization or flexibility? Do you wish your organization 
offered a training class on X, a mentoring offered a training class on X, a mentoring 
program with Y, or an affinity group for Z? program with Y, or an affinity group for Z? 
Anything is possible — just remember that Anything is possible — just remember that 
the more candid and concrete your answers, the more candid and concrete your answers, 
the more useful they’ll be!the more useful they’ll be!

I am at this organization because…  
 
 
 

I would be even more committed to this organization if…  
 
 
 

Success at this organization, for me, would look like…  
 
 
 

I wish our organization had…  
 
 
 

I struggle in this organization (or am worried about  
struggling) with…  

 
 

I would really thrive under a manager who…  
 
 

 
 
 
 

If I could change one thing to improve 
this organization (for staffers, clients/
consumers, or both), it would be…
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A Note from ICAN’s 
VP of Strategic Partnerships, 
Julie Burrell Lillig

ICAN is very excited about the possibilities the virtual format unlocks for this 
conference –and for your teams’ development throughout the year. We’ve all 
scrambled to manage through the continuing COVID-19 pandemic. Despite the 
transition to remote work, team development must continue. And, what works  
for one team may not work for yours. Done right, it can be a huge  
competitive advantage! 

Announcing ICAN’s personalized, flexible, virtual team learning experiences!  
90-120 minute discussions around topics vital to your team’s success. Programs 
can be customized to include your values and strategic direction, up to seven days 
of virtual curriculum. Taught by experienced, professional ICAN faculty versed in 
creating transformational learning experiences.

I hope you’ll join us at the virtual ICAN booth to explore how to best define success 
for your ensemble. Exciting things are happening!

Warmly, 

Julie

/  /  /  /  /  /  /  /  /  /  /  /  /  /  /

virtual programs

ICAN’S VIRTUAL PROGRAM OFFERINGS 
INCLUDE TOPICS SUCH AS:

       Leadership Essentials

       Manager Essentials

       Emergenetics - Meeting of the Minds

       Individual and Team Coaching
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As fate would have it, she found 
someone who met needs she never 
thought she’d have.

Obstetrician-gynecologist Lori Platt, 
MD, joined the Methodist Jennie 
Edmundson Hospital family in 
September 2010.

“Within the fi rst month or so of me 
being here, I met JoAnn,” Dr. Platt 
said. “We just kind of hit it off . We 
had a lot of things in common.”

Putting Friendship 
to the Test
Pregnant with their fi rsts, JoAnn 
and Dr. Platt bonded over similar 
symptoms and all that went into 
preparing for a baby. The two women, 
who’d long dreamt of being mothers, 
became fast friends. But the strength 
of that friendship was tested when 
JoAnn’s pregnancy ended in agony: 
Baby Lucas was delivered stillborn in 
September 2012.

“That was such a hard thing that 
doesn’t get talked about,” JoAnn said.

It was hard for Dr. Platt, too, who 
was on maternity leave at the time – 
something JoAnn admits made the 
situation even harder. 

Dr. Platt wondered if she’d ever see 
JoAnn again.

“Here I had a perfect delivery and 
pregnancy, and she didn’t get to 
take a baby home,” Dr. Platt said. 
“That’s a worst nightmare.”

“But it was never a thing between us,” 
JoAnn said. “Because I knew there was 
a reason that things happened. I didn’t 
know what they were at that time, but 
I also knew that she was going to be 
there for the next journey.”

As it turned out, JoAnn was also there 
for Dr. Platt’s next journey.

Doctor Turned Patient
In February 2014, JoAnn and Tim 
welcomed twins. It was a complicated 
pregnancy that ended 5 ½ weeks 
early, but it also ended with two tiny 
miracles – Sophie and Brody.

Nothing was going to stop Dr. Platt 
from seeing and holding those babies. 

Not even breast cancer. 

She brings me a lot. 
She brings me happiness. 
She brings me memories. 
She brings me … friendship. 

- JoAnn Jensen

Comprehensive Care 
That’s Deeply Personal

JoAnn Jensen shares photos of her 
family with her OB/GYN, Lori Platt, MD.

When Minnesota native JoAnn Jensen moved to Iowa with her 
husband, Tim, she was looking for a “one-stop shop” for health care 
– a place all of her medical and wellness needs would be met.

 Jessica Gill, Methodist Health System



She was taken to the 
Emergency Department 
at Methodist Jennie 
Edmundson Hospital 
immediately following 
Beau’s fi rst well-baby 
appointment with 
pediatrician Shawn 
Jones, MD, at Methodist 
Physicians Clinic Council 
Bluff s. Imaging revealed 
that JoAnn suff ered a 
blood clot in one of her 
ovaries and developed 
an infection. But it also 
revealed something else.

“I remember Dr. Platt coming in,” 
JoAnn said. “I remember her face. 
I’ve known her long enough to know 
something wasn’t quite right.”

JoAnn was diagnosed with renal 
cell carcinoma – kidney cancer – 
which is treatable if caught early. She 
underwent an ablation procedure 
with interventional radiologist Paul 
Christy, MD, at Methodist Hospital.

“Beau saved her life,” Dr. Platt said. 
“She had a baby, and she had a post-
operative complication, which led 
to an early diagnosis of her kidney 
cancer. If anyone knows anything 

about kidney cancer, it’s really not 
symptomatic and, if not caught 
early, has a very poor prognosis.”

JoAnn, too, considers Beau a blessing. 
But she wouldn’t have made it 
through cancer without Dr. Platt by 
her side. The two friends agree: The 
past several months have solidifi ed 
their bond and brought their story 
full circle. Despite some of the darkest 
parts, it’s a story JoAnn wouldn’t trade 
for anything.

“She brings me a lot,” JoAnn said. 
“She brings me happiness. She 

JoAnn and Tim Jensen with children 
Sophie, 6, Beau, 17 months, and Brody, 6

Diagnosed just a few months earlier, 
Dr. Platt, who had recently given birth 
to her second child, was undergoing 
radiation when she fi rst visited the 
Jensens inside the Neonatal Intensive 
Care Unit (NICU) at Methodist 
Women’s Hospital.

“They waited to name them until 
I got to meet the babies,” Dr. Platt 
said. “That was such a fun day.”

“I wanted to support her as much 
as she had been supporting me,” 
JoAnn said of her friend and physician 
who showed up to the NICU sporting 
a brand new wig. “But you don’t know 
how to do that as a patient.”

What JoAnn didn’t realize was how 
much she had done already. Through 
the birth of Lucas, she taught Dr. Platt 
how to be strong during life’s 
worst moments.

“I thought, ‘If she can make it through 
that, I can make it through this,’” 
Dr. Platt said.

And she did. Just in time to 
help JoAnn through a similar 

diagnosis.

An Incidental Diagnosis
Given JoAnn’s previous pregnancy 
complications, she and Tim weren’t 
sure they wanted to continue 
expanding their family. Yet Dr. Platt 
was the fi rst person JoAnn texted 
when she and Tim were 
surprised by another positive 
pregnancy test.

“I said, ‘I promise you it’s going to 
go just like it should,’” Dr. Platt said.

In October 2018, JoAnn and Tim 
welcomed little Beau into the world. 
And they did something they hadn’t 
done before: They brought home 
a healthy baby straight from the 
hospital. But a few days later, 
JoAnn became ill.

“Things just got progressively 
worse,” JoAnn said. “I was in 
excruciating pain.”

I knew there was a reason 
that things happened. I didn’t 
know what they were at that 
time, but I also knew that 
she was going to be there 
for the next journey. 

- JoAnn Jensen



brings me memories. She 
brings me … friendship.”

JoAnn tried to hold back 
tears as she realized how 
much it’s all meant to 
her over the years.

“There’s sadness for 
both of us,” she added. 
“But there’s so many 
other things we have that 
outweigh all that.”

The Meaning 
of Care Through 
Meaningful Relationships
JoAnn is fully aware that Dr. Platt 
has special connections to all her 
patients. She knows that meaningful 
relationships are important to every 
provider at Jennie Edmundson 
because she’s grown close to a 
number of them.

“Dr. Platt was a bridge to the other 
care we needed,” JoAnn said. “There 
was never a time I felt I needed to 
go elsewhere for any specifi c care or 
cause. I didn’t have to travel. I didn’t 
have to make a lot of life changes to 
go through all this stuff .” 

While Dr. Platt is proud of the 
convenient comprehensive care that 
Jennie Edmundson off ers, she feels 
blessed to be part of a health system 
that believes medicine should be 
deeply personal.

“That’s probably more important than 
anything else in the world,” she said.

Because that’s what leads to quality 
care, she said. That, she said, is 
The Meaning of Care. 

To watch the heartfelt 
video on this doctor-
patient friendship, visit 
bestcaretoday.com.

OB/GYN Lori Platt, MD




