
Thought 
Partners 
Invested 
in Your 
Success
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At FW Cook, we help clients 
align their compensation 
systems with their strategy 
and culture, turning executive 
compensation into a key 
strategic differentiator for 
leading organizations.
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Leadership is a competitive 
advantage in every organization.

Boards, C-Suites, shareholders and 
governance groups continuously struggle  

to determine how much leadership is worth to  
an organization.

How do they evaluate it, inspire it, and incentivize it?

In short, what is the value of leadership, and
how is it best rewarded?

This is FW Cook’s specialty.
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FW Cook is built upon a foundation of steadfast principles that 
extend back to our founding in 1973.

Our Principles 

•	 Superior client services 

•	 Highest professional and ethical standards 

•	 Responsibility to our profession 

•	 Invested in our talent 

•	 Deep respect for the confidential nature of relationships 

•	 Natural responsibility to governing agencies and communities 

    Cook is the market leader. They have the 
institutional knowledge.”
— Board Director, Fortune 500 Company
“

6 7
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Our work with clients can be 
transformative, steady-state, or a mix, 
as circumstances dictate. We are agile, 
experienced, values-driven and deeply 
invested in our clients’ success. 

Our Services
•	Peer Group Construction
•	Executive Compensation 

Benchmarking
•	Incentive Plan Design
•	Goal-Setting / Management
•	Pay-for-Performance Alignment
•	Severance & CIC
•	Trends & Regulatory 

Developments
•	Director Compensation
•	Corporate Governance
•	Proxy Drafting
•	Proxy Advisory Issues
•	New Equity Plan Shareholder 

Authorization
•	IPO planning (incl. de-SPAC)
•	M&A / Transaction Support  

(e.g., spin-offs)

Core Consulting Services
•	 In-house software engineers and survey 

account managers 

•	 Proprietary database of proxy information 
for S&P 1500 

•	 FW Cook proprietary Executive 
Compensation Survey (“ECS”), which 
covers the Top 20 highest-paid executives 
at over 400 companies

•	Our consultants are supported by a 
full technical team covering legal, tax, 
regulatory, disclosure, accounting, and 
proxy advisory

•	 End-to-end in-house shareholder  
advisory expertise 

•	 Develop bespoke engagement materials 
including investor profiles 

•	 Prepare management teams and 
directors for engagement meetings 

•	 Analyze shareholder feedback and  
craft response

•	 FW Cook Institute: a newly formed offering 
to provide support on broader Human 
Capital topics such as succession planning, 
leadership development, talent management, 
performance management, etc. 

•	 Affiliations with FIT Renumeration Partners 
(Europe) and Pretium Partners (Asia-Pacific 
Region) for international data and expertise

Data Analytics Technical Expertise

Shareholder Advisory Human Capital & International Support 

    They really do understand what it 
takes quantitatively and qualitatively.”
— Chairman of Compensation Committee,  
Large Technology Company

“
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Our strength is our people, and our people stay  
because they want to.

We have amassed the best collection of talent 
in the industry, with very low turnover, which 
ensures engaged and stable client teams for 
long-term partnerships with our clients. 

Our Talent Management  
Philosophy

M A N A G I N G  
D I R E C T O R S

10 11

(Average tenure 18+ years)
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Unrivaled Client Network

•	 Our consultants are experienced across a broad range of industries and  
regularly consult amongst themselves to share learnings from complex or novel  
client situations. 

•	 The breadth and depth of our consultants’ insights are enhanced by robust technical 
experts across all adjacencies (legal, tax, accounting, regulatory, shareholder 
engagement) to make sure our advice is actionable and holistic from all perspectives. 

•	 Our comprehensive data analytics team provides data-driven insights and sees 
trends as they are forming, enabling us to bring our clients foresight and an astute 
point of view. 

Experienced Consultants Supported 
by Technical Expertise & Data 
Analytics Team

12

    They have a well-respected name for those
in what I think is a limited circle of knowledge.”
— CFO, Silicon Valley Private Equity Firm

“

•	 In our 50+ years, FW Cook has served nearly 5,000 companies 
across every industry giving us unprecedented access to 
Boardroom and C-Suite issues and trends. 

•	 Because of our unrivaled client network, we provide  
a highly credible viewpoint in the boardroom  
and see trends as they emerge, rather than 
waiting for them to be captured by lagging 
market studies. 

•	 Our advice incorporates real-time 
market intelligence. We have our 
finger on the pulse of executive 
compensation 24/7 and 
anticipate issues even  
before they become 
apparent.
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Market Standing
Our business model and culture focus on achieving extraordinary 
results for our clients.

FW Cook leads the market for publicly traded companies. 
 

Our position is similarly strong among private companies of all types (PE/VC portfolio 
companies, perpetually private business, family-owned companies) and nonprofits.

Business Model & Culture

Focused 
Business 

Model

Client-Centric 
Approach Highest 

Professional 
Standards

Outstanding 
Employee 

Experience

Meritocracy

Consistent &  
Experienced 
Leadership

S&P 
500:

#1 Market 
Share

S&P 
1500:

#1 Market 
Share

Russell
3000:

#1 Market 
Share
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We design custom programs with the ingenuity to drive value and foresight.  
Each client receives uniquely crafted recommendations that reflects their 
strategy, challenges and goals.

Client Snapshot

Representative Clients Large, Complex Clients

    They bring insight, precision, and judgment. 
A true partner at the table.”
— Compensation Committee Chair, Fortune 200 Company

#1 Market Share Among 
Public Companies, 

Similarly Strong 
Presence Among  

Private Companies

 Board Compensation 
Committees and 
Senior Executive 

Teams 

Ongoing Committee 
Advisory, M&A & IPO 

Support, Special 
Incentive Programs, 

CEO Contracts, Say-on-
Pay Turnaround

“
11

LARGE COMPLEX CLIENTS
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NON-PROFIT CLIENTS

14

NON-PROFIT CLIENTSNon-Profit Clients Innovative & High-Growth Clients
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One Firm in Seven Major 
Metropolitan Areas

Los Angeles 
11100 Santa Monica Boulevard
Suite 300
Los Angeles, CA 90025 
Contact: Eric Winikoff | 310.277.5070 
eric.winikoff@fwcook.com

New York 
505 Fifth Avenue 
12th Floor
New York, NY 10017
Contact: Michael R. Marino | 212.986.6330 
mike.marino@fwcook.com

San Francisco 
595 Market Street 
Suite 1190
San Francisco, CA 94105
Contact: Noah T. Kaplan | 415.659.0204  
noah.kaplan@fwcook.com

Atlanta
3344 Peachtree Road, NE
Suite 1700
Atlanta, GA 30326
Contact: Charley King | 404.439.1001
charley.king@fwcook.com

Boston
16 Laurel Avenue  
Suite 130                             
Wellesley Hills, MA 02481
Contact: Dana W. Etra | 781.591.3400
dana.etra@fwcook.com

Chicago 
70 W Madison Street 
Suite 5710
Chicago, IL 60602 
Contact: Cimi Silverberg | 312.332.0910
cimi.silverberg@fwcook.com

Houston 
Two Allen Center
1200 Smith Street 
Suite 1100
Houston, TX 77002
Contact: Steven L. Cross | 713.427.8300 
steve.cross@fwcook.com



fwcook.com

NEW YORK | CHICAGO | LOS ANGELES | SAN FRANCISCO | ATLANTA | HOUSTON | BOSTON
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