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How to Use Storytelling to  
Spark a Culture of Change







Repeat after me.

I am a storyteller. 
Storytelling is my superpower.



merp. I’m so 
bad at telling 

stories.
gah. My leaders are 
allergic to good 
storytelling.

ugh. It’s hard to find stories.





A story is a reimagined 
experience told with with enough 
detail and feeling to cause 
another person’s imagination to 
experience it as real.

What is story?



There are two types of stories we 
tell most in fundraising. 

Stories of need, and stories of 
triumph. 
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Some of our 
donors feel more  
motivated to give 
to help us meet a 
current, 
immediate, or 
urgent need. 

Some of our 
donors feel more 
motivated to give 
when they see 
what their gift has 
made possible and 
want to do more. 

Need: 
Need: Triumph:



Where do we tell stories of need?

Appeal letters  
Fundraising events 

Meetings/Tours 
Email appeals 

Social media posts 
Telefundraising



Where do we tell stories of triumph?

Newsletters (print and digital) 
Annual reports 

Stewardship Events 
Impact Reports 

Social media posts 
Website



One story can lead to a purpose so 
vast and so important that it becomes 
a calling for thousands of people.



ugh. It’s hard to find stories.





Every person has a story to tell. 



When did you first get connected to our organization? 

What was your life like before you connected with us?  

Is there a particular person or experience you 
remember being a tremendous help? How did that 
make you feel?  

What is your life like now?  

What do you think is important for our supporters to 
know about the services you experienced? 

Go-to Interview Questions



Share an example of how you use and tell story. 

Provide the with a list of questions or prompts. 

Have them record the interview with their phone or 
another device.   

Interview the interviewer.

Is someone else doing the interview?

Was there anything that surprised you?

What was difficult to hear?

What made you smile? 



merp. I’m so 
bad at telling 

stories.



Things are good

Then not so good

Then pretty darn bad

But then something happens

A transformation occurs

Things are better





Character 
Context 
Conflict 
Rising Action 
Resolution  

Setting  
Plot  
Beginning 
Middle  
End



Just like you, a story needs a 
heartbeat. 



A heartbeat and a vibrancy.



What do you hear?

What do you see?

What do you smell?



What do you taste?

What do you feel?



Good stories do not have a shelf life. 

#multiplytoamplify



gah. My leaders are 
allergic to good 
storytelling.





Stories tap into our capacity 
for empathy and 

vulnerability.



Hey there!  

In the next day, I’m going to send a draft of our next 
appeal letter. I’m going analog which means you’ll actually 
get the story on paper.  

Two things. When you read it for the first time, I’d love for 
you to 1) read it out loud; 2) without your ‘must edit all the 
things’ goggles.  

It’s different than what we usually send — in a good way. I 
expect it to give you #allthefeels and if doesn’t, then I 
know we didn’t do the story justice. But since the 
storyteller gave us a big thumbs up, I think we hit the 
mark. 



Me again!  

I know after receiving my email the yesterday, you were 
curious to see what we’ve created. Well, here it is. Yay!  

Again, on your first read, please read this story out loud 
and - if possible (I know it’s hard!) - without your editing 
goggles.  

After the read, please jot down dow what you like about 
the story, what you the story tells the reader about the work 
we do, and the impact you see it having in the wild. 

Thanks! 
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