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Introduction

• “African University Press in a Digital Age: Practices and 
Opportunities” was a two-year research project supported by 
Carnegie Corporation of New York

• Overarching question: How are African university presses positioning 
themselves in relation to new global opportunities and challenges?

• Four studies: 
1. Baseline survey: Landscape

2. Case studies: Institutional setting

3. Publishing choices of academics

4. Responsiveness of presses and libraries 



Context A growing market (8 universities in Africa)



Context Increasing knowledge production in Africa

Source: Web of Science / Compiled by Beaudry & Mouton (2017) Young Scientists in Africa: Preliminary Results



Context International developments

• UK: 11 new university presses post-2007
5 new presses 2015-2016

“A new wave of university presses is emerging. Common 
characteristics are that they are open access (OA), digital first, 
library-based, and they often offer a smaller set of services than 
a traditional publisher, blurring the line between publisher and 
platform. In tandem, a small but notable number of academics 
and researchers have set up their own publishing initiatives.” 
(Adema & Stone 2017 Changing publishing ecologies: A landscape study of new 
university presses and academic-led publishing. JISC) (See also Lockett & Speicher 
2016 New university presses in the UK. Learned Publishing 29: 320-329) 

• US: Future of the University Press. Chronicle of Higher Education,  
June 2017. Views of 46 out of approximately 125 US-based presses 
reveals a mixed picture: Crisis or opportunity?



Landscape Number of African university presses
as at 4 September 2016 | excludes non-university academic university press | excludes university printing presses

52

http://code4sa.org/african-university-presses/#all


Landscape Last year of publication
2015 or earlier| no data for 27 university presses | excludes university printing presses



Landscape Online presence



Landscape Open access

Open access

4

• 4 African university presses have 
published some form of open access 
publication (usually journals)

• 36 African universities have signed 
the Berlin Declaration on OA

• 12 universities that have signed the 
Berlin Declaration are included in the 
African Minds database

• 48 university presses listed on DOAB 
(40 OA titles / publisher); none of 
them are from Africa
• ANU Press 464 titles
• Amsterdam UP 298 
• University of California Press 35
• Manchester UP  139

as at 4 September 2016



Landscape Choice of book publisher: Makerere University
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Landscape Conclusion

Open access
• Of the 52 university presses in Africa there is a small, active group 

of university presses. 

• In most cases, they are not yet making use of technological 
advances to reconfigure their production, distribution and 
marketing processes, nor are they experimenting with new 
publishing models such as open access. 



Institutional logics

• Patricia H. Thornton & William Ocasio (1999) Institutional Logics 
and the Historical Contingency of Power in Organizations: 
Executive Succession in the Higher Education Publishing Industry,  
1958-1990. The American Journal of Sociology 105(3): 801-843

• Institutional logics changed from an editorial to a market 
focus (in the US).

• Patricia H. Thornton, William Ocasio & Michael Lounsbury (2012) 
Stability and change in the interinstitutional system. In: The 
Institutional Logics Perspective. Oxford: Oxford University Press. 
103-127

• Richard Prentice Ettinger and C.W. Gerstenberg as founders of 
Prentice-Hall: transposition of logics common in one 
institutional order to new contexts (in the case of P-H, from 
corporate finance, a publishing model that could generate 
working capital). 



Institutional logics 3 institutional logics in academic publishing
Source: Thornton PH & Ocasio W (1999, p. 809) | Additions and adaptations by authors 

Editorial logic Market logic Logic of the knowledge commons 

Core logic(s) Family + Profession Profession + Market Profession + Community

Characterisation Product-oriented Market-oriented Commons-oriented

Economic system Personal capitalism Market capitalism Social capitalism

Sources of identity Publishing as a profession Publishing as a business Publishing as collective social innovation

Sources of legitimacy Personal reputation
Education value

Market position of the firm
Share value

Quality of the product
Use value

Sources of authority Founder-editor
Personal networks
Private ownership

CEO
Corporate hierarchy
Public ownership

Expert peers
Peer-to-peer networks
Trusteeship of commons

Basis of mission Build prestige of house
Increase sales

Build competitive position of corporation
Increase profits

Maintaining the commons
Collectively producing shared knowledge and value

Basis of attention Author-editor networks Resource competition Value creation for common benefit 

Basis of strategy Organic growth
Build personal imprints

Acquisition growth
Build market channels

Commons-based peer production
Build ethical networks 

Logic of investment Private capital committed to firm Finance capital committed to market return Cultural capital committed to socio-economic 
development

Governance mechanism Family ownership
Trade association 

Market for corporate control Peer cooperative / Trustees / Curators
Consensus judgement

Institutional 
entrepreneurs

Prentice Hall Thompson Amsterdam University Press

Event sequencing Increased public funding to education; 
increased college enrolments; Wall St. 
announces good investment

Founding of boutique investment bankers; 
publishing finance newsletters; 1980s 
acquisitions wave

Development of new ICTs, globalisation, increase in 
accountability of public institutions; government/donor 
support for open access 



Institutional logics
Findings: Is there a shift in the dominant institutional logic?

Editorial 
logic

Market 
logic

Logic of the 
knowledge commons 

Addis Ababa x

Nairobi x

Wits x x

Wollega x 



Institutional setting Conclusion 

• Predominant logic: editorial logic

• Exception is Wollega

• Wits UP caught between two logics and (post-study) beginning to 
experiment with open access

• In the case of Addis Ababa and Nairobi experimentation and 
use of new technologies and models is constrained by prevailing 
editorial institutional logics



Recommendations

• Presses 

• Set up a university press network
• Emphasise the value proposition of the university press
• Integrate budget for publishing into proposals

• Funders

• Consider the scholarly publishing ecosystem when providing 
financial support to African universities

• Universities

• Be clear about the function and value of a university press

• Funders and universities

• Consider alternatives to the university press as the best-
placed disseminator of knowledge

• Support and focus on the core publishing processes
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