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2020 CSEF Conference: Going Online
This year we host our Conference online to ensure a safe and accessible place for agencies across 

the country to participate.   

We recognize asset owners everywhere are confronting budgetary and revenue challenges unlike 

any time before. This year’s agenda provides a timely response and evaluation of challenges and 

approaches available to manage risk and capital. 

The program this year has been designed to work within your schedule. The conference will be 3 

days long, with each day’s agenda lasting 4 hours; and consisting of 30-minute learning sessions and 

networking breaks and opportunities to follow up with presenters throughout. 

Through general sessions, panel discussions, and roundtables we examine issues agencies are 

facing this year; along with the financial, technical, and legal considerations owners must consider 

when evaluating the appropriate project delivery model. 

You will find many of the organizations participating this year are facing similar capital improvement 

challenges, and others who have found viable solutions and will share what measures they’ve taken. 

Digital networking events and real time chat functions have been incorporated into our digital 

platform, and we encourage you to make the most of these features to connect. 

We thank all our speakers, sponsors, and event partners for their time and support. We hope this 

year’s event helps address major challenges faced by asset owners, and provides pathways to move 

critical projects forward. We look forward to seeing everyone again in person next year in San Diego.  

Sincerely,

The Convention, Sports & Entertainment Facilities Conference Team



CSEF Digital Attendance

● Public Asset Representatives from State and 

Local Governments

● Developers

● Facility Owners and Operators

● Construction Professionals

● Architects

● Facility Designers

● Design-Build Advisors

● Infrastructure Technology 

Representatives

● Public Agency Leaders 

(including Convention & Visitor Bureaus & 

Economic Development Agencies)

Who Will Be Attending:



Virtual Program Overview:
• Program will run from 12:00 pm – 1:00 pm PST each day.

• Each morning begins with our opening general discussion, then 

followed by 3 concurrent blocks of panel discussions and roundtables.

• Sessions are 30 minutes long, with up to 15-minutes of follow-up Q&A

• 15 minute breaks will be planned between sessions.

• Each day includes a 30-minute mid-morning break to allow for work, 

networking, and an opportunity to meet with event partners in the 

CSEF Virtual Exhibit Hall.

• Presentation slides and supplemental resources will be available to all 

virtual attendees.

• All sessions will be recorded and available on demand.

• Session times and descriptions shown in the

following pages may be subject to change.



Convention Centers Headquarters Hotels Stadiums & Arenas

Conference Centers Entertainment Venues Performing Arts Venues

2020 Session Tracks



Virtual Auditorium  | August 12-14, 2020

Main 

Auditorium 

Preview

-All sessions will be 

recorded and available 

on demand

-Presentations slides 

available to download

-30 minute general 

sessions and keynotes

-15 minutes scheduled 

for audience Q&A per 

session

-Main hall will be able to 

accommodate up to 

2,000 participants



Concurrent 

Breakout 

Sessions

-All concurrent sessions 

and roundtables will be 

recorded and available on 

demand

-Breakout slides and 

supplemental material 

available for download

-30 minute presentations 

-15 minutes scheduled for 

audience Q&A per 

session

Virtual Breakout Hall | August 12-14, 2020



Exhibition 

Hall  

Preview

-This year’s Conference 

will host a Virtual Expo 

Hall during all 3 event 

days.

-The Expo Hall will be 

where attendees can 

connect with our 

partners.  

-Meet with Project 

Delivery Advisors, 

Vendors, and Service 

Providers. Exhibition booths are a 

central hub of this year’s 

event and a place for 

audience members to setup 

follow-up conversations 

and learn more.

Attendees can speak with 

exhibitors, share their 

information, and receive 

specific marketing material that 

can be downloaded into an 

attendee’s digital briefcase.  

Exhibitors can load 

company videos, white 

papers, company 

resources, and setup 

specific times for 

follow-up 1 on 1’s.

Virtual Exhibition Hall | August 12-14, 2020



2020 Virtual Edition

Conference 

Lobby 

Preview

-Resource center 

includes access to white 

papers, survey results, 

project guides, and 

recorded video of 

program sessions and 

roundtables.

-Event lounge allows for 

1 on 1 meetings and 

group networking.

-Welcome lobby 

includes event 

concierge to assist for 

duration of event. 

Virtual Networking Hall | August 12-14, 2020



Agenda Preview – Wednesday, August 12, 2020 | Day 1
all times in EST | Additional Sessions to be Added

12:00 pm – 12:15 pm

12:15 pm – 12:45 pm

Conference Start: Welcoming & Opening Remarks

Opening Session: State of the Market: Planning Venue Enterprises in a Post-COVID World 

In this multi-sector discussion, we look at the various market challenges faced by new and existing venues from a 

revenue generation, user experience, demand and obsolescence perspective.  We welcome representatives from asset 

management, development, technology, and market economics fields join us to review the common issues and potential 

solutions faced by venues across the U.S. We will speak to specific challenges created by the event of 2020 and take a 

broad look at how owners are planning for project upgrades and new developments.   From managing a capital 

improvement program and leveraging revenue opportunities around advertising and naming rights to technology retrofits 

and negotiating new operating agreements, the panel will discuss practices and opportunities that more and more 

owners are currently evaluating.

1:00 pm – 1:30 pm Virtual Room 1: Starting from Step One – a Roadmap to a Successful Development

This session of our program will cover it all: from the very first step to a totally completed project. Audience members will

hear lessons learned from real-world examples of what worked and did not in projects across the U.S. and how you can 

direct your efforts in an efficient, effective way.  Project types covered will include convention centers, hotels, sports 

facilities, and entertainment districts, among others.  You will learn about master feasibility and impact analysis, funding 

tools, political champions and how to structure an effective developer RFQ/P process.



Agenda Preview – Wednesday, August 12, 2020 | Day 1
all times in EST | Additional Sessions to be Added

Virtual Room 2: Repositioning Brownfield Convention Centers

The U.S. is at the edge of a number of convention centers around the country maturing past their economic and physical 

lifespan – and so, what’s next?  Different approaches are being deployed nationally and internationally within the 

segment from pure revenue deals to full public-private partnership DBFM concessions.  Hear from industry experts about 

how different approaches are being leveraged to deliver fast-track, streamlined projects that are fine-tuned to the 

convention center and public sector needs while enhancing long-term asset performance.

1:00 pm – 1:30 pm Virtual Room 3: Asset Management - Owner Issues and Options

As assets age, good asset management is becoming ever more important and pricier. This discussion will focus on 

common issues that entities face when taking on new projects, providing lessons learned that are applicable to both 

alternative and traditional projects. These include the unknown condition and age of the exiting assets, which present 

challenges in budgeting for repair and replacement; management of the relationship between the operator and the 

owner, particularly in scenarios of increasing budgets; and strategies for obtaining the necessary funds in the face of 

public opposition to rate increases. We explore options for avoiding deferral of maintenance, and discuss other best 

practices for asset management based on their extensive experience in owning, operating, and investing in facilities.

1:00 pm – 1:30 pm

1:45 pm – 2:15 pm Virtual Room 1: What is Your Flavor of Procurement? D-B-B/DD/DBF/DBM/DBFM/DBFOM
This session will examine the different procurement processes. We will explain the fundamental differences between 

structure types and how they can best for specific projects or help meet the specific goals of an agency. The Procurement 

processes to be covered will include Design-Bid-Build, Design-Build, Design-Build-Finance, Design-Build-Maintain, Design-

Build-Finance-Maintain, and Design-Build-Finance-Operate-Maintain.  Panelists will discuss how each structure impacts the 

project viability, the return to the agency, as well as implications for credit profiles and balance sheets.



Agenda Preview – Wednesday, August 12, 2020 | Day 1
all times in EST | Additional Sessions to be Added

Virtual Room 2:  Evolving Strategies for Sports Tourism & Facility Development

All throughout the U.S., municipalities large and small either already have or are beginning to investigate the merits of 

their community developing a sports facility in an effort to capture some of the sports tourism demand nationally.  Such 

facilities serve not only as a new asset to the community and its local residents but also as a catalyst to increase 

visitation and spending in the community through weekend tournament programming.  There have been several unique 

funding tools utilized to bring these types of projects to fruition from Public-Private Partnerships to TIF’s, TDZ’s, HOT, 

and Destination Fees; and this panel examine some of these approaches in its a discussion of the industry, current 

market growth in facility development, funding strategies, and best practices

1:45 pm – 2:15 pm Virtual Room 3: Strategies for Obtaining Public Agency Approvals and Minimizing Legal 

Risks for Sports Facility Projects

The two most complex challenges in the development and on-time completion of professional sports facilities are (1) 

obtaining the myriad of approvals and permits from local, state and federal agencies and (2) defending against a broad 

range of legal objections that project opponents often pursue in court. These challenges are becoming more complicated 

as professional sports facilities are now also likely to be part of larger mixed-use developments with companion 

residential, commercial, hotel, entertainment and convention uses.  Through the use of case studies from recent NBA 

and MLB sports facility projects in California, this presentation will focus on real world examples of the approval process 

and litigation to demonstrate practical strategies for ensuring success. The presentation will address land use approvals, 

environmental review, community benefit agreements, public financing, and community outreach.  Specific topics will 

include transportation (parking, public transit, traffic control), noise, and financing.  The presentation will also examine 

precedent-setting steps taken by California local and state legislatures to pass special legislation designed to facilitate 

and streamline sport facility project approvals and environmental review and expedite court challenges to these types of 

projects.  Strategies for negotiating approvals and agreements with public agencies and the community will be explored, 

as well as litigation defense strategies that will help keep critical completion deadlines on track to meet sports seasons’ 

opening days. 

1:45 pm – 2:15 pm



Agenda Preview – Wednesday, August 12, 2020 | Day 1
all times in EST | Additional Sessions to be Added

Virtual Room 1: Economic Opportunities for Arenas, Stadiums, and Other Public Venues
This panel discussion focuses on current opportunities and new trends for maximizing economic opportunities for arenas, 

stadiums and other public venues.  Panelists will explore the relationship between privatized operations and public ownership, 

and examine how to balance the interests of community and public uses with the needs of private management to produce 

positive economic results.  Revenue sources from naming rights, sponsorships, concessions, premium seating, ticketing, and 

other revenue sources will also be addressed.  The panel will consist of industry experts from the private sector who work 

collaboratively with municipal and other governmental venue ownership; and will also consider new and emerging applications 

in public venue uses including esports. 

2:45 pm – 3:15 pm Virtual Room 2: Preparing a Successful Procurement 
An alternative delivery procurement model is a combination of design, construction, financing, operations, and maintenance. In 

this panel we discuss the key issues that owners must consider in conducting a project procurement - structuring the agreement, 

conducting a fair and competitive procurement process, and negotiating a final agreement that is transparent and protects the

public interest. Panelists will review best practices and new approaches to procurement, and considers how owners can most 

effectively structure risk transfer in design and construction costs, operational and maintenance challenges, and factors that can 

impact value for money analysis. 

2:45 pm – 3:15 pm

2:15 pm – 2:45 pm 30 Minute Break: Virtual Expo Hall Tour / Digital 1 on 1s

2:45 pm – 3:15 pm Virtual Room 3:  Convention Center Hotel Finance: What You Need to Know

Interest in municipal convention center and conference hotels continues to grow; however, financing a municipal hotel can be a 

challenging undertaking. In this presentation, panelists will discuss the various considerations that municipalities and developers 

should take into account before financing a municipal hotel, including ownership and governance structures, unique financing 

risks, dealing with franchisors and operators, borrowing covenants and relationships with bondholders.



Agenda Preview – Wednesday, August 12, 2020 | Day 1
all times in EST | Additional Sessions to be Added

Daily Roundtable Discussions
A series of interactive roundtable conversations on key project delivery topics. Each conversation will last approximately 30

minutes. Roundtable conversations are meant to be informal, candid exchanges where participants can ask their questions and 

concerns, share experiences, and network. Presenters will guide discussions by bringing up case studies, targeted issues, and

topics impacting the current market landscape.

3:30 pm – 4:00 pm Roundtable 1: The Sports Facility of The Future
As fan engagement is key and rapidly evolving, how are teams and leagues preparing for the fan of the future and how are 

stadiums and arenas being developed or renovated to meet those needs.  We discuss trends for stadium/arena development, 

and identify opportunities and considerations for stakeholders to evaluate that maximize the fan experience and the successful 

implementation of their project delivery. 

3:30 pm – 4:00 pm

3:30 pm – 4:00 pm Roundtable 3: Public and Private Roles, Interests, and Incentives – Aligning to Avoid Collision
What mistakes should the public sector avoid when planning and executing a major sports or entertainment facility?  What factors

contribute to project success – or challenges?  How can the public sector best engage with architects, builders, and developers to 

get projects across the finish line, and what can they learn from sports and entertainment industry experts to avoid common 

pitfalls?  What are the trends in how the public and private sectors are partnering on these landmark projects? Hear perspectives 

from the trenches and learn what can make or break your next sports or entertainment project.

3:30 pm – 4:00 pm
Roundtable 2: Development of Local Destinations to Grow Convention Business 
Mixed-use development and placemaking around convention centers enhance the overall travel experience for convention 

delegates.  Where successful, it also creates destinations that visitors and residents alike want to experience.  Join us for a 

discussion that examines how convention venues and developers work together to create those attractive districts, and how 

destination marketing organizations use such places to expand their convention business. 

4:00 pm Day 1 Concludes



Agenda Preview – Thursday, August 13, 2020 | Day 2
all times in EST | Additional Sessions to be Added

12:00 pm – 12:15 pm

12:15 pm – 12:45 pm

Conference Start: Opening Remarks

Morning General Session: Applying Design-Build Best Practices to Project Delivery

In this session we will discuss the intersection of current design-build practices and how they should be adapted for 

facility/venue projects. With a collaborative delivery inherently embedded in almost any alternative delivery approach, 

mastering the design-build learning curve is fundamental to successfully implementing projects. The panel will focus on 

identifying key issues and risk transfer considerations unique to design-build delivery followed by an interactive 

discussion addressing key implementation issues.  For example: what are the preparation steps needed for an to 

implement a project without prior hands-on design-build experience? How does the fixed price design-build approach 

translate to a procurement, particularly in relation to prescriptive- versus performance-based requirements? Is there a 

progressive design-build option within the DB framework? How does the risk transfer and securitization of existing DBO 

models compare to traditional delivery? And how can commissioning approaches and acceptance metrics for design-

build and DBO projects be applied in today’s environment?

1:00 pm – 1:30 pm Virtual Room 1: Crossover Facilities: Hybrid Models for Smaller Markets

Large markets have unique facilities for conventions, sports and entertainment, but this level of investment (and 

operations) is not always sustainable in smaller markets. A critical success factor is understanding the key industry 

standards for each sector at a level that allows you to build a “crossover vehicle” that works well for more than one type 

of event. Learn from experts in this session on how hybrid facilities can effectively combine exhibitions and meetings with 

sports and entertainment in a single facility that works well for each and provides smaller communities with versatile, 

sustainable buildings that stay busy and drive economic activity in a wide range of sectors. 



Agenda Preview – Thursday, August 13, 2020 | Day 2
all times in EST | Additional Sessions to be Added

Virtual Room 2: Structuring a Procurement to Get the Results You Need 

The RFI/RFQ/RFP process are just some of the steps in achieving a successful procurement for convention, sports, and 

entertainment infrastructure. How can the public sector create a roadmap that gets them where they need to be and 

provides the information necessary to help make decisions that protect taxpayer investments? Mastering the procurement 

process is the secret to effective project delivery. Join us for a session that focuses on understanding the risks, capturing the 

vision, and establishing the right organization for a successful procurement.  This panel will focus emphasize best practices

and lessons learned as it discusses the legal and practical considerations impacting public agencies, private entities, and 

investment capital. 

1:00 pm – 1:30 pm Virtual Room 3: Understanding Funding vs. Financing and Everything in Between

This session introduces fundamental financial topics related to public-private partnerships. We review how financing models 

are changing and how a traditional project finance programs compare to other P3 tools, such as concession agreements that 

are more common in other sectors. Lastly, we examine which P3 structures work best for a specific project or to meet the 

specific goals of campus and will delve into how different structure impact project viability, the return to the institution; and 

credit profiles and balance sheet.

1:00 pm – 1:30 pm

1:45 pm – 2:15 pm Virtual Room 1: Thinking Small – Delivering P3 Projects in Medium and Small Markets
Secondary and tertiary markets with medium and small size projects can equally benefit from the public private partnership 

model, but have they been left out of the P3 market? This session invites representatives from the public and private sector to 

discuss their motivations in pursuing P3s in convention center and hotel development and describe a variety of approaches to 

such development including tax incentives, various tax increment financing methods, co-development of convention center and 

hotel venues, using tax-exempt entities, and development of related infrastructure lease-lease back arrangements.  We will 

explore the tools and financing options available to project owners as they evaluate, plan, and execute a successful project.

Whether you’re upgrading an existing facility, building a new facility or planning for anticipated growth, we’ll review recent 

project examples and success factors key to delivering winning projects.



Agenda Preview – Thursday, August 13, 2020 | Day 2
all times in EST | Additional Sessions to be Added

Virtual Room 2: Managing Design and Construction Risk in Modern Stadium and Arena Projects

One of the hallmarks of a successful project is proper allocation and sharing of risk.  The stakes are even higher with sports 

facilities and other large public venue projects because of their significant community development impacts, and identifying 

the most cost effective and efficient risk management tools, contractual provisions and risk transfer products is critical.  

Where can the balance be stricken and how can you be sure you have identified all the project risk categories for which 

transfer is an appropriate deal point?  This session will discuss how participants can work together to establish expectations 

and strike an appropriate balance for risk allocation between them on a project.  The panel will also address the techniques 

and vehicles available to implement risk transfer, with emphasis on state-of-the-art contract terms and insurance programs.

1:45 pm – 2:15 pm Virtual Room 3: Energy Infrastructure Solutions

The production, distribution, and efficient use of energy is integral to the performance of your asset. Many face challenges 

obtaining funding and expertise in their efforts to upgrade energy systems. Institutional challenges include converting to 

cleaner sources of energy, improving reliability, adding new generation capacity, and reducing operations and maintenance 

costs. Owners are seeking new forms of partnerships to shift development and operational risk, create sources of efficiency 

equity, and access alternative sources of capital. The panel will discuss the various structures available, the pros and cons of

each method, and lessons learned from recent projects.

1:45 pm – 2:15 pm

2:15 pm – 2:45 pm 30 Minute Break: Virtual Expo Hall Tour / Digital 1 on 1s

Participants will learn about how mixed-use development has evolved over time with respect to scale, financing methodologies, 

strategic partnerships, and more. We will examine the driving forces behind some of nation’s most successful and creative 

mixed-use developments and discuss how the private market was leveraged to achieve collective success. Participants will be 

challenged to consider the impacts of emerging trends on the future of mixed-use development.

Virtual Room 1: Mixed-Use Development: What Was, What Is, What’s Next2:45 pm – 3:15 pm



Agenda Preview – Thursday, August 13, 2020 | Day 2
all times in EST | Additional Sessions to be Added

Virtual Room 2: Preparing Your Project Delivery Checklist
The session will cover issues that clients need to consider before entering a partnership. This discussion will cover the 

advanced thinking and decision-making that should be considered for a successful procurement of outsourced services. 

Panelists will outline critical political, technical and financial points for clients to consider as they prepare for the procurement 

process and will also share their experiences and lessons learned.

2:45 pm – 3:15 pm Virtual Room 3: Moving Your Project to Reality – Reaching the Early Milestones
Once you’ve identified an idea for a DBFOM project – what steps need to be taken to make this idea become a reality?  What 

should a private sector entity consider and fully understand before deciding to bid on a project?  This session explores best

practices and challenges that governmental entities should consider in advance of and during the development of their RFP, 

private sector entities should consider in their responses, and both should consider during the negotiation and implementation 

of project agreements. 

2:45 pm – 3:15 pm

3:30 pm – 4:00 pm Roundtable 4: The Role of Long-Term Cost Efficiencies in Alternative Project Delivery
While the benefit of obtaining private sector financing for sports and entertainment infrastructure draws much of the attention, the 

biggest advantages of alternative project delivery often derive from its focus on the long term (life-cycle) needs and costs of the 

asset and the value of design and construction in maximizing those elements. Alternative project models represent a natural 

evolution beyond Design-Build to a method that includes the long-term performance and maintenance of the asset in its planning 

and execution. This discussion explains how P3 can be used to shift long term risks and management of the asset to the parties 

best prepared to handle same.

Daily Roundtable Discussions
A series of interactive roundtable conversations on key project delivery topics. Each conversation will last approximately 30

minutes. Roundtable conversations are meant to be informal, candid exchanges where participants can ask their questions and 

concerns, share experiences, and network. Presenters will guide discussions by bringing up case studies, targeted issues, and

topics impacting the current market landscape.

3:30 pm – 4:00 pm



Agenda Preview – Thursday, August 13, 2020 | Day 2
all times in EST | Additional Sessions to be Added

Roundtable 5: Practical Project Recommendations and Lessons Learned 
This session will focus on real time lessons learned from recent and active projects implemented across the country. We will 

delve into what has worked well, what could have been done differently and what has been surprising.  We will also discuss 

the transaction structure used and focus on the experience and lessons learned from the developer solicitation and selection 

process; post selection design development and transaction contract negotiations.  Finally, we will review the partnership 

structures campuses adopted, how project leaders worked with the private sector to achieve innovative solutions, and 

recommendations and best practices that other institutions can take from their experiences.

3:30 pm – 4:00 pm

4:00 pm Day 2 Concludes



Agenda Preview – Friday, August 14, 2020 | Day 3
all times in EST | Additional Sessions to be Added

12:00 pm – 12:15 pm

12:15 pm – 12:45 pm

Conference Start: Opening Remarks

Morning General Session: Best Practices for a Successful Procurement Process

No question is too simple when starting out.  An alternative delivery procurement model is a combination of design, 

construction, financing, operations, and maintenance. In this panel we discuss the key issues that owners must consider 

when conducting a project procurement - structuring the agreement, conducting a fair and competitive procurement process, 

and negotiating a final agreement that is transparent and protects the public interest.  Panelists will review best practices and 

new approaches to procurement in the context of public-private partnerships; and consider how owners can most effectively 

structure risk transfer in design and construction costs, operational and maintenance challenges, and factors that can impact

value for money analysis.

1:00 pm – 1:30 pm Virtual Room 1: Trends in P3 University Sports Venue Projects- Maximizing Your Opportunities
In this session we explore the current opportunities and new trends for upgrading university and college sports venue projects, 

and for maximizing the social and economic benefits to schools, colleges and their systems. It will focus on new trends in 

venue P3 privatization, alternative funding techniques and opportunities, the commercialization of revenue streams such as 

naming rights, sponsorships, concessions, parking, ticketing, partnering with event promoters to produce multiple event days 

for these facilities, and suite and premium seating, including for Alumni. The panel will also address the type of processes that 

should be considered in undertaking a venue privatization. It will discuss the public policy aspects of these types of projects,

protections for the universities and colleges, and protections for the students, student athletes and the priorities of the Athletic 

Departments. The Panel will also discuss how these state-of-the-art venues can provide community benefits. Finally, the Panel 

will discuss construction, and operational risk issues and the needs of private institutional lenders. The Panel will consist of

industry experts from the public and private sector who have worked on sports venue projects at universities and colleges, 

worked with Athletic Departments and who also work with lenders funding these types of projects.



Agenda Preview – Friday, August 14, 2020 | Day 3
all times in EST | Additional Sessions to be Added

Virtual Room 2: So You Want To Monetize Your Assets, Now What? 

An overview of key considerations to deciding which assets can and should be monetized, how they fit within the overall 

mission, envisioning the highest and best use within the context of your larger operations, and how to compete the market to 

realize the most value to your community.  This panel will focus on that part of the iceberg that is ever present yet oftentimes

unseen and how to realize its potential. In a context of deferred maintenance, evolving facility and technological needs, and

constrained budgets, institutions need all means available to them to deliver on their mission. The iceberg we are referring to 

is the value that is inherent to several types of assets that institutions own and that can be leveraged to generate new 

revenue, address capital needs, and allow institutions to focus on their core competencies. Our panel will discuss 1) the 

types of assets that can be monetized (such as real estate, parking, energy infrastructure distribution), 2) successes and 

lessons learned from institutions that have leveraged such assets using innovative models such as P3s, and 3) instances 

when it makes sense for an institution to transfer responsibility for certain services to free up capital resources and focus on

teaching, research, and service to the community.

1:00 pm – 1:30 pm

1:45 pm – 2:15 pm Virtual Room 1: Innovative Ways to Avoid Construction Disputes – DRBs and Their Application
Disputes and claims have been a part of construction projects for many years and oftentimes drag out well after the completion 

of the project, tying up valuable resources and adding costs. Actively managing the dispute or claim or, even better yet, helping 

avoid the claim or dispute entirely, saves time and money for all the parties involved. This workshop discusses how Dispute 

Review Boards (DRBs) have been used for many years and can be applied to projects of all sizes. By having a DRB start at 

the beginning of a project, the DRB can often help involved parties avoid a dispute by being proactive with the parties in getting 

issues settled and avoiding a dispute altogether. The conversation will provide an overview of the DRB process and how it can

help avoid disputes or get them settled in a timely and efficient manner.



Agenda Preview – Friday, August 14, 2020 | Day 3
all times in EST | Additional Sessions to be Added

Virtual Room 2: Seizing Upon Opportunity Zones and Creating Value

Join us for a state of the market presentation on the Opportunity Zones Program, created by the Tax Cuts and Jobs Act of 

2017. This program has the ability to incentivize the investment of billions of dollars into infrastructure in the United States, 

and in this session we will answer key questions including: What is the impact on cost of funds? What does an opportunity 

zone project look like? How will it work within public-private partnership models? What are the benefits? And how can it 

impact the need to restore facilities and venues for underserved communities?

2:45 pm – 3:15 pm Virtual Room 1: Top 10 Critical Issues When Procuring Your Project 

To attract the right consortium partners, project owners must instill confidence in the procurement process and house the 

necessary expertise to support a pipeline of projects. One way to do this is through a dedicated institutional framework designed 

to manage and guide programs and projects. Join this panel for a step-by-step review of 10 critical issues that must be 

addressed. Those issues include Vision, Political Champions, Communication, Community, Commitment, Experience, Funding, 

Staff, Time, and Access.

1:45 pm – 2:15 pm

2:45 pm – 3:15 pm Virtual Room 2: Utilizing Public-Private Partnership (P3) Procurement to Deliver CSE Civic 

Development Projects
With multiple U.S. cities looking to modernize their convention, sports and entertainment centers, public authorities are 

increasingly looking to the private sector to help them deliver larger, more complex projects within a shorter timeframe. In this 

panel, industry experts walk through the benefits to be gained by a public authority by applying a P3 model to an upcoming 

CSE development, including potential synergies of bundling crossover facilities, the impact of transferring revenue risk to the 

private sector, and alternatives to the traditional Availability Payment model. 

2:15 pm – 2:45 pm 30 Minute Break: Virtual Expo Hall Tour / Digital 1 on 1s



Agenda Preview – Friday, August 14, 2020 | Day 3
all times in EST | Additional Sessions to be Added

Closing Session: Starting Right – Getting the Project Off on the Right Foot
How can you smoothly and efficiently transition from developer selection into pre-development to make for a better project 

process and ultimately a better project.  With so much attention focused on the procurement process, many project owners 

often lose sight of the key activities that need to take place in order to successfully transition from developer selection to the 

commencement of the pre-development phase.  A lack of preparation for this transition can create confusion and 

misdirection, causing negative impacts to project schedule and costs and generating unnecessary conflict within the 

partnership.  In this session, we will discuss real life examples and best practices that will help partners to kick the project off 

on the right foot.

3:30 pm – 4:00 pm

4:00 pm Final Day of Conference Concludes



Legends is a holistic agency that specializes in delivering solutions for legendary brands. We 

approach each project with our 360-degree service solutions including Global Planning, Global 

Sales, and Hospitality to ensure success across all of our verticals - professional sports, 

collegiate, entertainment, attractions, international, and conventions. Conventions, Sports & 

Leisure International, a division of Legends Global Planning, provides focused and independent 

research to the event facility industry with more than 180 years of combined industry 

experience. 

Fengate Asset Management is a leading investment firm specializing in real assets, with a focus 

on infrastructure, private equity and real estate. With offices in Toronto, Houston, Vancouver, 

New York and Oakville, Fengate has a proven track record of successful projects and results 

driven partnerships, establishing the firm as one of the most active real asset investors and 

developers in North America.

Fitch Ratings is a leading provider of credit ratings, commentary, and research. Dedicated to 

providing value beyond the rating through independent and prospective credit opinions, Fitch 

Ratings offers global perspectives shaped by strong local market experience and credit market 

expertise. Fitch Group is a global leader in financial information services with operations in more 

than 30 countries. Fitch Group is comprised of: Fitch Ratings, Fitch Solutions, and Fitch 

Learning. With dual headquarters in London and New York, Fitch Group is owned by Hearst. 

Special Thanks to Our 2020 Sponsors



The Harris County Sports & Convention Corporation (HCSCC), is a component of Harris 

County, Texas, which was created by the Commissioners Court of Harris County, Texas for 

the purposes of aiding and acting on behalf of Harris County in managing, operating, 

maintaining and developing the sports and entertainment complex located on County-owned 

property, known as NRG Park.

HNTB Corporation is an employee-owned infrastructure firm serving clients, both public and 

private, nationwide. With 106 years of service, HNTB understands the life cycle of 

infrastructure and consistently and sustainably addresses clients’ most complex technical, 

financial, strategic and operational challenges. As an advisor on public-private partnerships, 

our depth of client relationships and custom approach to alternative delivery allow us to help 

clients optimally identify and manage risks, and structure and deliver projects and programs.

Hunden Strategic Partners is a full service real estate development advisory practice.

Our professionals provide a variety of services for all stages of destination development.

Market and financial feasibility studies, economic impact analyses, RFP processes and

owner’s representation, mixed-use and destination districts, hotels, and convention

and conference centers are some of the primary areas in which we specialize. Over

eighty percent of our clients are public entities empowered to conduct real estate,

economic development, and tourism activities.



JLL Hotels & Hospitality Group has completed more transactions than any other hotels and 

hospitality real estate advisor over the last five years. Investors worldwide turn to JLL to shape 

their strategies, tailor their portfolios and maximize the value of their assets. We are 

recognized as the global leader in real estate services across hospitality properties of all 

shapes and sizes. Our expert advice is backed by industry-leading research. Whether you are 

looking for a hotel or you're ready to sell, we'll use our capital markets expertise, hospitality 

industry knowledge and global relationships to put the right parties together and execute a 

bespoke deal that exceeds your objectives.

Johnson Controls is a global provider of building systems, equipment and technologies

that maximize overall building efficiency and performance. JCI delivers products, services

and solutions that increase energy efficiency making operating costs more predictable

and sustainable necessary to guarantee outcomes over long concession periods. Johnson

Controls produces indoor building environments that are safe, productive and comfortable.

Nossaman LLP is the law firm that project owners and developers turn to when they need

experienced attorneys and advisors to assist in the delivery, financing and administration

of complex projects, including education facilities, courthouses, correctional facilities,

water/wastewater projects, toll roads and managed lanes, bridges, tunnels and highways.

Our internationally recognized Infrastructure Practice Group has worked on the successful

delivery and implementation of major infrastructure projects in more than 30 states and

several foreign countries.



PCL consistently delivers the highest value for the lowest cost in the AFP/P3 marketplace, and

has for over 20 years. As a result, we are one of North America’s most prolific constructors,

having partnered on nearly 70 alternative financing P3 projects valued at over $15 billion. PCL

is composed of a group of independent construction companies that carries out work in the

social infrastructure, civil infrastructure, and heavy industrial markets.

PlanGrid is the leader in field collaboration. It helps contractors, owners, designers, and

architects collaborate easily from their mobile devices and desktop, managing blueprints,

specs, photos, RFIs, and punch lists. PlanGrid’s cloud-based platform stores over 50 million

digital blueprints, making it the largest digital blueprint repository in the world.

Plenary Group is an independent long-term investor, sponsor and operator of public

infrastructure. We have become North America’s leading specialized developer of long-term

partnership projects, with a project portfolio of more than CAD$17 billion across both Canada

and the United States, including 32 projects in the health, transportation, defence, justice,

education and government accommodation sectors. We adopt a holistic approach to delivering

our projects by embracing finance, planning, design, construction, complementary commercial

development and asset management operations.



Rider Levett Bucknall (RLB) is a leading professional property and construction consultancy

firm providing clients with independent, unbiased, and expert advice for all aspects of

management, feasibility, and cost and time of major construction projects, from project

conception and site acquisition to final completion and commissioning. RLB’s expertise and

wide array of project management, cost management, and advisory services have enabled

us to be one of the most recognized leaders in the property and construction industry.

Winstead’s multidisciplinary project finance group has grown to encompass every aspect of the 

planning, financing and development of public-private partnerships (P3s). Our infrastructure 

attorneys possess a thorough understanding of the unique construction, procurement, 

financing, and tax matters that arise in P3 transactions, particularly in the context of Texas law. 

Winstead works closely with its clients to weigh the risks and benefits of the transaction, 

maximizing both public and private resources to achieve the most efficient outcome and 

optimize community impact.

WT Partnership is the U.S.’s fastest growing P3 Advisory firm. Our technical advisors

have acted on over $50 billion dollars worth of Public Private Partnership (P3/PFI/

PPP) projects globally. We deliver conventionally funded projects every day of the year,

we also turn-around existing assets and support clients throughout the development

lifecycle. With experience founded in developed markets such as Canada, Australia

and the UK, we leverage a hugely diverse range of approaches to P3 for our clients.
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P3C represent a community where owners and industry meet. Since 2012, 

we have been delivering conferences dedicated to public sector education 

and assisting our partners on their business development. With seven 

project delivery events, our audience learns of our event partners and their 

services through program participation and sponsorship recognition. For 

more information, please contact:
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