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The 2020 P3 Water Summit: Going Online This Year
The ongoing pandemic has created unique challenges for us all. And in this difficult time, we support the decisions taken by 

public authorities to minimize travel and face-to-face groups meetings in slowing the spread of COVID-19. 

Nothing is more important than the health and safety of our loved ones, neighbors, colleagues, and fellow citizens. So this year

we will host the P3 Water Summit online to ensure a safe and accessible place for agencies across the country to participate.

We recognize asset owners everywhere are confronting budgetary and system challenges unlike any time before. This year’s 

agenda provides a timely response and evaluation of challenges and approaches that asset owners can take to effectively 

manage risk and capital in their major water, wastewater, stormwater, green infrastructure, and energy related developments. 

Our program this year has been designed to work with your schedule. The Summit will be 3 days long, with each day’s agenda 

lasting 4 hours; and consisting of short, functional 30 minute learning sessions with breaks throughout. 

Through general sessions, panel discussions, and roundtables we examine issues agencies are facing this year; along with 

the financial, technical, and legal considerations owners must consider when evaluating the appropriate project delivery model. 

You will find many of the agencies participating this year are facing similar capital improvement challenges, and others who 

have found viable solutions and will share what measures they’ve taken. Digital networking events and real time chat functions

have been incorporated into our digital platform, and we encourage you to make the most of these features to connect. 

We thank all our speakers, sponsors, and event partners for their time and support. We hope this year’s event helps address 

major challenges faced by asset owners, and can provide pathways to move critical projects forward. We look forward to 

seeing everyone again in person next year in San Diego.  

Sincerely,

The P3 Water Summit Team



2020 Program Tracks



P3 Water Digital Audience

Who Will Be Attending:
● Public Works Directors

● Private Water Utilities

● General Managers of Water Systems

● Public Utility Commissioners

● Legal and Financial Advisors

● Infrastructure Investment Funds

● State Regulators 

● Developers

● Technical 

● Resource Agency Managers

● Federal Representatives 



Virtual Edition | July 8-10, 2020

Main Auditorium 

Preview

-All Video Sessions will 

be recorded and 

available on demand

-Presentations Slides 

available to download

-30 Minute General 

Sessions and Keynotes

-Session Hall will 

accommodate up to 

2,000 Participants



Concurrent Breakout 

Sessions

-All Concurrent Sessions 

and roundtables will be 

recorded and available on 

demand

-Breakout slides and 

supplemental material 

available for download

-30 Minute Presentations 

-10 Minutes Audience 

Q&A per Session
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Exhibition Hall Preview

Live Chat Enabled
Meet with P3 Advisors, Vendors, and Service Providers 

Find Expertise and ask Questions at their Virtual Booths in Real Time



2020 Virtual Edition

Summit Lobby Preview

-Resource Center 

includes access to white 

papers, survey results, 

project guides, and 

recorded video of 

program sessions and 

roundtables.

-Event Lounge allows 

for 1 on 1 meetings and 

group networking.

-Welcome Lobby 

includes event 

concierge to assist for 

duration of event. 
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Virtual Summit Program Overview:
● Program will run from 9:00 am – 1:00 pm PST each day.

● Each morning begins with our opening general discussion, then 

followed 3 concurrent blocks of panel presentations and roundtables

● Sessions are 30 minutes long, with 10 minutes of follow-up Q&A.

● 15 minutes breaks will be planned between sessions.

● Each day includes a 30-minute mid morning break to allow for other 

work, networking, and opportunity to meet with event partners in the 

P3 Water Summit Virtual Exhibit Hall.

● Presentation slides and supplemental resources will be available to 

all virtual attendees.

● All sessions will be recorded and available on demand.

● Session times and descriptions shown in following 

pages may be subject to change
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9:00 am – 9:15 am

9:15 am – 9:45 am

Summit Start: Welcoming & Opening Remarks

Opening Session: The Role of Alternative Delivery in Our Current Water Challenges

Water systems of all sizes, urban and rural, struggle today with operational and funding challenges that cannot be 

addressed solely with existing resources. What options and pathways are available? In this opening session we discuss 

some of the most notable developments that have recently shaped the public-private partnership landscape; and speak 

to some of the major political, policy, and project developments that are likely to define the U.S. P3 water experience. 

Speakers will address recent advancements at the local, state, and federal level regarding legislation and the growing 

role of partnerships for water infrastructure, while evaluating how P3s and other alternative delivery models are likely to 

be influencing major future projects being contemplated around the country.

10:00 am – 10:30 am Virtual Room 1: The Differences Between Water Project Funding vs. Project Financing

This session will introduce fundamental financial topics related to public-private partnerships We also review how public-

private partnership financing models are evolving and how the role of the public sector changes under the different 

approaches. It will explore the factors that affect the rating and availability of private finance, contrasting projects with

guaranteed off takers and projects taking risk on rate payers as well as looking at the impact of risk sharing between the 

public and private parties. Particular attention will be paid to the impact of choices in procurement model, agreement 

terms and rate controls on the private financing, the public sector and the customer.
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10:00 am – 10:30 am

10:00 am – 10:30 am

Virtual Room 2: Project Delivery for Rural Areas & Small Cities – How Different Models Work 

Virtual Room 3: Asset Management – Understanding Owner Issues and Options

As America’s water assets age, good asset management is becoming ever more important and pricier. This 

discussion will focus on common issues that entities face when taking on new projects, providing lessons learned 

that are applicable to both P3s and traditional projects. These include the unknown condition and age of the 

exiting assets, which present challenges in budgeting for repair and replacement; management of the relationship 

between the operator and the owner, particularly in scenarios of increasing budgets; and strategies for obtaining 

the necessary funds in the face of public opposition to rate increases. We discuss options for avoiding deferral of 

maintenance, and discuss other best practices for asset management based on their extensive experience in 

owning, operating and investing in water and wastewater facilities.

Join us for a presentation that explores how P3s can create opportunities for water resource development and sustainable 

water management in rural areas and small cities. This discussion will address challenges to water systems and facilities at 

the local level. Local business leaders and municipal officials can learn how to develop a strategy for the development of 

supply and treatment facilities, including strategies and specific steps to take advantage of P3 best practices in rural public 

infrastructure procurement.

Topics will include:

• How do small and medium sized municipalities and rural communities ensure their water treatment systems are built to 

handle dynamic and future growth?

• What compliance mandates drive funding or access to capital to help rural and modest scale systems keep pace?

• How newer technology plays a role in providing communities with safe drinking water and efficient wastewater 

treatment?

• How do local requirements affect procurements?

• How do P3s address communities’ needs?



10:45 am – 11:15 am

10:45 am – 11:15 am

Virtual Room 1: Preparing a Successful Procurement

Virtual Room 2: Stormwater and the Use of P3

Stormwater presents an intriguing combination of both need and growing opportunity for public-private partnerships of 

different forms and scales. The needs of industry and government (infrastructure owners) include responding to stringent 

stormwater permit requirements, depleted groundwater basins, climate adaptation, and mitigation to support major civil 

works. Opportunities include the availability of new State and local funding measures, watershed-based alternative 

compliance approaches, and coordination with transportation and other agencies. This panel will include state 

representatives, water agencies, local governments, and innovators seeking to create opportunities for accelerated 

implementation of multi-benefit solutions.

10:45 am – 11:15 am Virtual Room 3: Managing Risk and Resiliency Through Different Models

Water supply and compliance regulations are often combined in headlines. Municipal water systems have 

suffered historically from underfunded system maintenance and capital upgrades. As such they have struggled to 

meet debt service liabilities and maintain compliance. Unable to raise adequate capital in the tax-exempt market, 

many utilities are now examining alternative delivery models as a solution for water supply, financial stability and 

compliance. As an example - P3s allow access to private finance, as well as operations and maintenance to 

meet a community’s needs. This session explores the risks associated with providing safe and reliable water to 

residents. These risks include overcoming previous unfunded maintenance, differing site conditions, unknown 

environmental conditions, stabilizing existing workforce and financing variables.

A P3 procurement model is a combination of design, construction, financing, operations, and maintenance. In this panel 

we discuss the key issues that public agencies must consider in conducting a project procurement - structuring the 

agreement, conducting a fair and competitive procurement process, and negotiating a final agreement that is transparent 

and protects the public interest. Panelists will review best practices and new approaches to procurement in the context of 

public-private partnerships, and considers how owners can most effectively structure risk transfer in design and 

construction costs, operational and maintenance challenges, and factors that can impact value for money analysis.
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11:15 am – 11:45 am

11:45 am – 12:15 pm

30 Minute Break: Virtual Expo Hall Tour / Digital 1 on 1s

Virtual Room 1: Solutions for Long Term Water Project Contracting

Two forms of life-cycle contracting have been predominant over the last 20 years in the water sector: DBOM and P3 

(DBFOM). Both offer a single point of accountability for contract performance over the long term, a key requirement for 

public agencies. In a DBOM, a guaranty is provided by the operator’s parent company. In a P3, an equity contribution is 

made to a special purpose project company, accompanied by a private project finance loan (P3). This session will 

explore two potential new solutions that also can achieve one point of long-term accountability. First, a successor 

guarantor structure similar to a DBOM, under which a design-builder’s guaranty is replaced by the operator’s guaranty 

following project acceptance. Second, an equity-only P3 (or wide-equity), where the equity investment component of a 

P3 is retained but the long-term private project debt component is replaced either partially or fully by lower interest rate, 

public agency debt or SRF or WIFIA loans to the public agency. A leading owner’s-side legal advisor specializing in water 

industry alternative delivery procurements will explore the challenges and opportunities inherent in both new 

approaches.

11:45 am – 12:15 pm Virtual Room 2: Preparing Your Alternative Delivery Checklist

The session will cover issues that clients need to consider before entering a partnership. As with any change in the way a 

municipality services its customers, there is significant planning required to ensure a successful outcome. This is 

particularly true when forming a P3. This discussion will cover the advanced thinking and decision-making that should be 

considered for a successful procurement of outsourced services. Panelists will outline critical political, technical and 

financial points for clients to consider as they prepare for the procurement process and will also share their experiences 

and lessons learned.
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11:45 am – 12:15 pm

12:30 pm – 1:00 pm

Virtual Room 3: The Intersection of Water and Power

Daily Roundtable Discussions

A series of interactive roundtable conversations on key project delivery topics. Each conversation will last approximately 

30 minutes. Roundtable conversations are meant to be informal, candid exchanges where participants can ask their 

questions and concerns, share experiences, and network. Presenters will guide discussions by bringing up case studies, 

targeted issues, and topics impacting the current market landscape.

12:30 pm – 1:00 pm Roundtable 1: Technical Documents Best Practices

The volume of documents that make up a P3 procurement can seem like a complex serving of alphabet soup at first 

glance. In particular translating technical requirements and performance specifications into sound contract 

documents can be a tall order and is a frequent source of frustration. Hear successful strategies employed to wrangle 

your technical team and produce strong technical specifications, contract drawings, and reference document 

packages for your project.

This panel will explore the linkages between water and power, and examine the benefits and challenges of a more 

holistic approach: Which models can be employed to drive energy efficiency and water usage benefit from a more holistic 

approach and private sector innovation? Some utilities in the US provide only water and/or sewer services, while others 

are multi-utilities that provide both water and power services. We will discuss the benefits and challenges of both 

approaches and the potential for greater regional cooperation in particular in areas with a growing population and those 

that face declining water use and a declining tax base. Time will be spent analyzing the funding challenge: Both water 

and energy use are usually funded ultimately through rate payers. Is a lack of willingness to increase water rates driving 

low investments in water infrastructure? How can the water sector learn from the power sector?
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12:30 pm – 1:00 pm

12:30 pm – 1:00 pm

Roundtable 2: How do P3s and Private Project Financings Impact Credit?

Roundtable 3: Key Terms and Conditions in Construction Agreements

Construction Agreements are laden with terms and conditions that shift risks from one party to the other. Often, at least 

one party is not aware of the shifts or has not fully considered the potential consequences. The implications of these 

shifts can surprise even savvy water professionals if they are first identified during a dispute or as a result of an 

insurance claim. This round table will identify key deal points and discuss methods of appropriately allocating and 

mitigating risks associated with them. 

Among the many touted benefits of P3 projects is the ability to keep the debt off balance sheet. But just because debt is 

off the balance sheet, does that mean the rating agencies consider it to be “off-credit” as well? The credit implications of 

P3s vary depending on the contractual obligation the public authority is committing to long term, as well as the 

essentiality of the asset. We review key credit factors, explain the implications of different P3 structures for both a project 

and the public sector, and provide an overview for evaluating a P3 project’s impact on a public entity's credit rating.

1:00 pm Day 1 Program Concludes
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9:00 am – 9:15 am

9:15 am – 9:45 am

Morning Start: Opening Remarks

Morning General Session: Applying Design-Build Best Practices to Water Project Delivery

In this session we will discuss the intersection of current design-build practices and how they should be adapted for water 

projects. With a collaborative delivery inherently embedded in almost any alternative delivery approach, mastering the 

design-build learning curve is fundamental to successfully implementing projects. The panel will focus on identifying key 

issues and risk transfer considerations unique to design-build delivery followed by an interactive discussion addressing 

key implementation issues For example: what are the preparation steps needed for an to implement a project without 

prior hands-on design-build experience? How does the fixed price design-build approach translate to a procurement, 

particularly in relation to prescriptive- versus performance-based requirements? Is there a progressive design-build 

option within the DB framework? How does the risk transfer and securitization of existing DBO models compare to 

traditional delivery? And how can commissioning approaches and acceptance metrics for design-build and DBO projects 

be applied in today’s environment?

10:00 am – 10:30 am Virtual Room 1: How Do I Design a Water P3? – Best Practices in Deal Structuring & 

Contract Management

The basis of all good public-private partnerships is in the structuring of the deal and the management/oversight of the 

contract. During this session both public and private sector experts will discuss the basic and best practices for P3 deal 

structuring. They will also share their views on the best practices for contract management for the long-term success of a 

P3.
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10:00 am – 10:30 am

10:00 am – 10:30 am

Virtual Room 2: Innovative Approaches to Wastewater

Virtual Room 3: What is Due Diligence and What Role Does it Play in PPPs?

Most parties considering a PPP probably don’t even consider due diligence an important project role. Many PPP 

proponents can’t even describe the multiple roles due diligence efforts might play throughout the transaction. Due 

diligence however can determine if a PPP is feasible and can meet the sponsor’s desired policy objectives (or not), help 

define a long-term sustainable transaction, mitigate project risks, and gauge the practical and financial reasonability of a 

PPP proposal. An experienced panel of PPP technical and financial due diligence practitioners will present a discussion 

on real world examples of where PPP due diligence has improved PPP outcomes.

Wastewater treatment system managers more and more are being required to increase resiliency, reduce their carbon 

footprint and achieve increasingly stringent regulatory requirements, all while minimizing the need for rate increases. 

Several municipalities are finding that the use of Public Private Partnerships and Alternative Delivery Projects are important 

tools to achieving their objectives. We'll discuss projects being developed allowing wastewater treatment facilities to 

realize the receipt of new revenue streams including from tipping fees, the sale of electricity and gas, and from the sale of

renewable energy attributes including RECs, RINs, and LCFS. While at the same time, these projects assist local 

municipalities with achieving important organic waste landfill diversion requirements and goals.



10:45 am – 11:15 am Virtual Room 1: Picking the Right Partners

P3 projects are still new and different to many: they require new processes, new ways of thinking, new legal and financial 

models, and an understanding of new risks. To attract the right P3 consortium partners (developers, investors, 

contractors and service professionals), the public sector must instill confidence in the procurement process. This session 

will consider various methods agencies can implement to use this initial phase of the P3 process to their advantage to 

not only generate interest from the private entities in their project but to also minimize and avoid the issues associated 

therewith. At the same time - building a successful procurement and delivering a project demands identifying the right 

partners. When running a P3 procurement, the public sector project manager may potentially spend more time with their 

advisors than they will with their own family – and the public sector must pick their advisors carefully. Similarly, when the 

public sector selects the winning private sector partner for a full-life cycle of a project (over 30 years) it is critical to 

identify the right partner. Join this session for a candid discussion from both those who have made these selections and 

those who have been part of these partnerships and will share their experiences and lessons learned.

10:45 am – 11:15 am Virtual Room 2: Alternative Delivery Potential in Rural Areas

In this session, United States Department of Agriculture (USDA) Rural Development Agency will provide an overview 

of the opportunities for financing water and wastewater infrastructure projects in rural communities through 

partnership with the private lending sector. More than 97% of the nation’s 156,000 public water systems are small 

systems, serving 10,000 or fewer people. According to the most recent Infrastructure Needs Surveys conducted by 

the United States Environmental Protection Agency, the projected cost for drinking water and wastewater projects in 

United States communities with populations of 10,000 and fewer people is estimated to be almost $600 billion in the 

next 20 years. To meet this financial need, USDA must partner with private lenders to creatively finance these 

infrastructure projects. Partnerships can include the use of private loans to pay for project design and construction 

until USDA can close on a permanent direct loan. USDA can also fund projects owned by municipalities and non-

profits which have contracted out design, building, operating and/or management of the utility to the private sector. 

Private lenders can partner with USDA to provide a loan guarantee on private loans. Finally, USDA can work with 

private lenders to move current direct loan borrowers who have demonstrated financial capacity into the private 

lending sector by providing loan guarantees to lenders interested in refinancing existing debt. Through these 

types of public-private partnerships, USDA and lenders can improve access to clean, reliable water and waste 

disposal systems for households and businesses in rural areas.
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10:45 am – 11:15 am Virtual Room 3: Partnership Models for Community Revitalization

Partnership models can bring creative solutions to stormwater challenges and invest in green infrastructure initiatives that 

provide for local economic growth and improved quality of life in urban and underserved communities. Such partnerships 

have demonstrated an ability to help communities optimize limited resources through agreements with private parties to 

help build and maintain public infrastructure by leveraging public investment with private capital at estimated rates of 10:1

or higher.

This session takes a close look at the roles of stakeholders in these partnerships. Panelists will discuss how such 

partnerships can accelerate the rate and reduce the cost of green infrastructure, while also providing flexibility, access to

technology, and address dynamic community development trends and goals. We’ll examine why the model requires a 

strong, long-term partnership between the municipality and the private partner; and how that leads to shared risk burden 

and greater accountability, by reinvesting cost savings and revenues to create a pool of funds for future projects. By 

incorporating community revitalization needs into the plan through a focus on green infrastructure, panelists will share 

why community based public-private partnerships evolve the traditional P3 contractual mechanism into a partnership that 

is focused on improving service, providing cost advantage, transfer risk, achieving public policy goals, and raising a 

community’s quality of life.

11:15 am – 11:45 am 30 Minute Break: Virtual Expo Hall Tour / Digital 1 on 1s
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11:45 am – 12:15 pm Virtual Room 1: Structuring and Financing Options for Water P3s

P3s have long been discussed as a potential solution to the underfunding of U.S. water infrastructure needs. In this 

session we explore various financing structures that have been successful for delivering water projects: comparing the 

tax-exempt and taxable debt models, equity options, and different government programs. We also discuss how P3 

financing models are evolving and how a traditional project finance program compares to other P3 tools, such as 

concession agreements, that are more common in other sectors. Panelists will explore what we can we expect regarding 

future market activity and prospects for both primary and secondary water infrastructure markets? Lastly, we examine 

which P3 structure work best for a specific project or to meet the specific goals of an agency, delving specifically into how

each structure impacts the project viability, the return to the agency, and its credit profile and balance sheet.

11:45 am – 12:15 pm Virtual Room 2: Alternative Procurement Guidebook to Help Permittees with CBP3s and 

Pay-for-Performance Contracts
Learn about a new guidebook for deciding if a Community-Based Public-Private Partnership (CBP3) or Performance Contract is 

right for your community, understand 10 necessary elements, strategize stakeholder engagement, and know how to start. 

Section 1: Is a CBP3 Right for Your Community –A flowchart to determine the right contracting model for each unique municipality.

Section 2: Designing a CBP3 identifies the typical process and design elements for developing a CBP3, reducing the likelihood

that a critical constraint emerges.

Section 3: Building Support for Your CBP3 describes the importance of strategic stakeholder engagement and provides strategies 

to build support for your project. 

Section 4: Getting Started provides checklists for designing the products you need to move forward such as, 

essential elements of an RFQ or RFP.

.
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12:30 pm – 1:00 pm

12:30 pm – 1:00 pm

Daily Roundtable Discussions – Part 2

Roundtable 4: Delivering Sustainable Water Infrastructure

In this roundtable we review innovative measures that cities are taking to toward sustainability, water independence, and 

developing greener water supply programs. Specifically, we discuss projects where owners have been able to reduce 

energy use and greenhouse gas emissions associated with importing drinking water, recycle municipal wastewater for 

reuse, including future indirect potable reuse (IPR) via aquifer recharge; and also provide treatment of stormwater and/or 

brackish/saline-impaired groundwater for reuse. Our discussion will also speak to use of solar, sewer lift stations, and 

even parking structures that are harvesting stormwater.

A series of interactive roundtable conversations on key project delivery topics. Each conversation will last approximately 

30 minutes. Roundtable conversations are meant to be informal, candid exchanges where participants can ask their 

questions and concerns, share experiences, and network. Presenters will guide discussions by bringing up case studies, 

targeted issues, and topics impacting the current market landscape.

Virtual Room 3: : Alternative Procurement Guidebook to Help Permittees with CBP3s and 

Pay-for-Performance Contracts

Water agencies face growing challenges in terms of properly planning for technologies and the demands of climate change 

that might stand to disrupt in fundamental ways system capacity and usage. What are some of the possible opportunities, 

revenue streams, and services that might be arising? While we are at an early state for many of these new changing forces, 

we are at a point where there appears to be sufficient data to make some analytical judgments. This panel discussion will seek 

to provide a framework to make relative judgments of risk for future projects and discuss the role of project delivery and water

services in the context of technological change

11:45 am – 12:15 pm
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12:30 pm – 1:00 pm

12:30 pm – 1:00 pm

Roundtable 5: What is Value for Money? A Primer

Roundtable 6: Alternative Procurement Advantages at Small and Large Scales for Stormwater

Pay for performance is an alternative procurement approach that can (1) engage the private sector to help achieve tight 

compliance deadlines, (2) unlock access to private land for stormwater treatments and (3) increase pollutant load 

reductions achieved with existing budgets. Join our discussion to learn about the four types of pay-for-performance 

procurement and discuss the sample contracts available in the on-line Pay-for-Performance Toolkit. Participants will be 

encouraged to think about their own procurement rules and share how they do, or do not, enable pay-for-performance 

contracts. 

Not every infrastructure project can or should be delivered as a P3, and before initiating procurement as a P3 project, 

public agencies often undertake a business case analysis to determine whether a P3 is viable. The Value for Money 

(VfM) analysis was developed to compare the estimated total life cycle cost of a project implemented by a public agency 

with traditional infrastructure procurement vs. a P3 procurement. Some public agencies advocate a VfM be prepared at 

multiple stages of a project development and procurement, to help serve as a decision tool to ensure that the choice of a 

P3 procurement is the best long term value proposition for the public sector at a given point in time based on the best 

information available. In this roundtable we’ll review how VfM analyses are performed, including assessment of risk 

allocation, risk analysis and quantification of risks and adjustments to create an “apples to apples” comparison.

1:00 pm Day 2 Program Concludes



Agenda Outline – Friday, July 10, 2020 | Day 3

9:00 am – 9:15 am

9:15 am – 9:45 am

Morning Start: Opening Remarks

Morning General Session: Understanding Water O&M Requirements

The water must continue to flow no matter who is managing the system. There is no difference in the operating and 

maintenance requirements of any water system, regardless of who is responsible for managing and maintenance. So, 

how can those requirements be appropriately incorporated into the P3 agreement? Join us for an expert panel discussion 

on the best practices for the O&M phase.

10:00 am – 10:30 am Virtual Room 1: Top 10 Issues When Procuring a P3

As you look to P3 to deliver your infrastructure needs, the procurement model brings new elements to address that differ 

from traditional procurement. And as you explore the value of P3 and the opportunities this innovative model can create, 

it’s important to approach your procurement in a manner that allows for your success. What do you need to do to be 

successful when procuring a Public-Private Partnership? Join this panel for a step-by-step review of the 10 issues that 

must be addressed in a P3. Critical factors to be discussed will include Vision, Political Champions, Communication, 

Community, Commitment, Experience, Funding, Staff, Time, and Access.

10:00 am – 10:30 am Virtual Room 2: Small P3s: Innovative Solutions for Small Communities

Small and medium size communities as well as planned communities face increasing challenges to meet federal and 

state regulations. What models are appropriate for small projects? This session will explore the tools and financing 

options available to community stakeholders to evaluate, plan and execute a successful project. Whether 

upgrading an existing facility, building a new facility or planning for anticipated growth, establishing the right 

partners in advance is key to delivering a winning project and can make a small project become a big deal.
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10:00 am – 10:30 am

10:45 am – 11:15 am

Virtual Room 3: What Does a Successful P3 Look Like Through the Public Sector 

Perspective?

Virtual Room 1: Innovative Ways to Avoid Construction Disputes – DRBs and Their 

Application

Disputes and claims have been a part of construction projects for many years and oftentimes drag out well after the 

completion of the project, tying up valuable resources and adding costs. Actively managing the dispute or claim or, even 

better yet, helping avoid the claim or dispute entirely, saves time and money for all the parties involved. This workshop 

discusses how Dispute Review Boards (DRBs) have been used for many years and can be applied to water projects. By 

having a DRB start at the beginning of a project, the DRB can often help involved parties avoid a dispute by being 

proactive with the parties in getting issues settled and avoiding a dispute altogether. The conversation will provide an 

overview of the DRB process and how it can help avoid disputes or get them settled in a timely and efficient manner.

The session will kick off by defining the various public-private-partnerships (PPP) models in use today - framing the current 

scope of the market as measured by number of projects, annual revenue and delivery model. The panel will include public-

sector officials that have engaged in various PPP models including contract-operations (Con Ops), Design Build Operate 

(DBO) and Concession agreements. Panelists will share their perspective on the key drivers that led them to engage the 

private sector to form a PPP and discuss the decision-making process of the selection of the delivery model, as well as the 

criteria used to select their partner.
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10:45 am – 11:15 am Virtual Room 2: Integrated Approaches to Building a Public Facility Microgrid

Microgrids offer owners and managers an innovative and reliable solution to meet their essential, yet non-core "Utility Grid" 

needs, i.e. Energy (electric, thermal) plus Water Treatment & Distribution plus Wastewater Collection & Treatment. This 

extended presentation starts from first principles (what is a microgrid, components and configurations such as renewable 

and clean energy sources, energy storage systems (electric and thermal), delivery mechanism for power, thermal energy 

(steam, hot water, chilled water, even hot gas) and resiliency considerations. We’ll then pivot to the principles of microgrid 

development including, but not limited to rapid concept ideation, rapid Economic analysis (CapEx, OpEx, cash flow 

analysis), risk identification and mitigations, contract development etc. We will also cover key FEL stage-gates from 

business assessment, through engineering through construction to Operations & Maintenance. An underlying objective is 

helping owners install microgrids quickly without or at least minimally impacting facility budgets and everyday 

operations. A review of lessons learned from the feasibility and design process through construction, startup and testing 

will be included in addition to the regulatory aspects to consider in a tactical implementation.

11:15 am – 11:45 am 30 Minute Break: Virtual Expo Hall Tour / Digital 1 on 1s

11:45 am – 12:15 pm Daily Roundtable Discussions – Part 3

A series of interactive roundtable conversations on key project delivery topics. Each conversation will last approximately 

30 minutes. Roundtable conversations are meant to be informal, candid exchanges where participants can ask their 

questions and concerns, share experiences, and network. Presenters will guide discussions by bringing up case studies, 

targeted issues, and topics impacting the current market landscape.
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11:45 am – 12:15 pm

11:45 am – 12:15 pm

Roundtable 7: Emerging Opportunities for Managing Urban Water Supply Risks

Roundtable 8: What Do Investors Really Care About?

A no-nonsense assessment of what the private sector is looking for when assessing whether to bid water P3 

infrastructure project opportunities. Learn what makes a project attractive to a potential P3 partner and understand the 

red flags for private sector bid teams, how to avoid them as a public-sector procurer, and how to get the best out of the 

private sector in a competitive process.

Public water agencies across the western United States face unprecedented water supply reliability and cost risks. 

Climate change, new regulation, and growth are amplifying these uncertainties. Historically, public agencies dealt with 

water supply risks by making large capital investments in water rights and water storage infrastructure many decades 

ahead of forecasted growth. In retrospect, many such public investments have used capital inefficiently and/or failed to 

achieve their intended outcomes. The private sector is now seeking to help improve and modernize urban water supply 

risk management. This roundtable will discuss emerging risk management tools that the private sector is making 

available to public water agencies. Such tools include take-or-pay contracts for physical water delivery, and cash-settled 

derivative products.

11:45 am – 12:15 pm Roundtable 9: Construction Management on a P3 Project – How Does That Work?

What roles does a third-party construction manager have on a P3 project? What are the range of responsibilities of a 

third-party construction manager on P3 Design-Build-Finance projects? While the range of responsibilities and authority 

does vary significantly, the construction manager’s role on the project is essential to confirming that the sponsors and 

owners gets what they pay for. Discuss concepts and strategies for owners to help in determining what level of 

oversight and approval is appropriate based on each sponsor or owner’s level of comfort and desired “control”. 
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12:30 pm – 1:00 pm Closing Session: Q&A Discussion Session - What are the Next Steps? Where to 

Go from Here?

Join us for an interactive conversation specifically tailored to audience questions and answers about subjects raised 

during the conference. Attendees will have the opportunity to submit questions in advance and also join in the discussion 

of the benefits, values, and applications of alternative delivery approaches in an open dialogue.

1:00 pm Final Day of Summit Concludes



Special Thanks to 2020 Sponsors and Event Partners

The San Diego County Water Authority sustains a $245 billion regional economy and the quality of 

life for 3.3 million residents through a multi-decade water supply diversification plan, major 

infrastructure investments and forward-thinking policies that promote fiscal and environmental 

responsibility. A public agency created in 1944, the Water Authority delivers a safe and reliable 

wholesale water supply at an affordable cost to 24 retail water agencies, including cities, special 

districts and a military base.

The Association for the Improvement of American Infrastructure is a non-profit, action-driven, 

member-led organization comprised of respected industry leaders committed to strengthening 

American infrastructure through Public-Private Partnerships. AIAI is the one organization with the 

ability to represent and promote the P3 industry, because AIAI members ARE the industry –

leaders from a broad range of disciplines, including construction engineering, legal, finance, 

operations, logistics, legislation, public policy, academia, maintenance, planning and design. Built 

upon a foundation of extensive experience and knowledge, AIAI serves as a national proponent to 

facilitate education, raise awareness and develop legislation through targeted advocacy. AIAI is 

dedicated to moving P3s forward.

Ernst & Young Infrastructure Advisors, LLC (EYIA) advises clients on financial, procurement,

strategic and public-private partnerships (PPP) issues for large-scale infrastructure projects

and programs. We provide support from the earliest stages of analysis, from project evaluation

to procurement, financial close, construction and operations. We can assist our clients in

devising and comparing financial plans and delivery approaches for projects that involve

public, federal or private financing, project revenues and/or grants — and provide support to

our clients in their implementation of those plans.

http://www.sdcwa.org/member-agencies


The Goldman Sachs Group, Inc. is a leading global investment banking, securities and

investment management firm that provides a wide range of financial services to a

substantial and diversified client base that includes corporations, financial institutions,

governments and individuals. Founded in 1869, the firm is headquartered in New

York and maintains offices in all major financial centers around the world.

Husch Blackwell is among the largest U.S. law firms. Our attorneys represent clients in 

major and mid-markets, nationwide. We are uniquely organized around industry groups, 

including Real Estate, Development and Construction, counsels public and private clients on 

P3 projects for highways and waterways, hospitality, education and entertainment projects.

The California Infrastructure and Economic Development Bank (IBank) was created in 1994 

to finance public infrastructure and private development that promote a healthy climate for 

jobs, contribute to a strong economy and improve the quality of life in California 

communities.  IBank has broad authority to issue tax-exempt and taxable revenue bonds, 

provide financing to public agencies, provide credit enhancements, acquire or lease facilities, 

and leverage State and Federal funds. Current programs include the Infrastructure State 

Revolving Fund (ISRF) Loan Program, California Lending for Energy and Environmental 

Needs (CLEEN) Center, Small Business Finance Center and the Bond Financing Program.



Meridiam is a global investor and asset manager specializing in public and community

infrastructure with a long-term view. Founded in 2005, the company is an independent player 

committed to aligning the interests of all stakeholders. Meridiam develops projects in OECD 

countries and Africa by working closely with public authorities at every stage of their projects, 

from design through long-term management (up to 25 years).

Milbank is a leading international law firm that provides innovative legal services to

clients around the world. Founded in New York over 150 years ago, Milbank has offices in

Beijing, Frankfurt, Hong Kong, London, Los Angeles, Munich, São Paulo, Seoul, Singapore,

Tokyo and Washington, DC. We are one of the world’s leading cross-border legal advisors

for infrastructure finance. Our lawyers have extensive experience representing owners,

operators, developers and lenders in infrastructure projects using a wide range of procurement

and financing options. Our lawyers bring their breadth and depth of industry experience to

approach each client’s specific commercial issues with sensitivity, dynamic problem-solving

tactics, and legal excellence.

The National Association of Water Companies (NAWC) is the voice of the private water

industry—the organization exclusively representing this group of quality service providers,

innovation drivers and responsible partners. We are an association defined by our members,

and by working together we can leverage our strengths to more effectively address the

opportunities and challenges facing our nation.



Nossaman LLP is the law firm that project owners and developers turn to when they need

experienced attorneys and advisors to assist in the delivery, financing and administration

of complex projects, including education facilities, courthouses, correctional facilities,

water/wastewater projects, toll roads and managed lanes, bridges, tunnels and highways.

PlanGrid is the leader in field collaboration. It helps contractors, owners, designers, and 

architects collaborate easily from their mobile devices and desktop, managing blueprints, 

specs, photos, RFIs, and punch lists. PlanGrid’s cloud-based platform stores over 50 million 

digital blueprints, making it the largest digital blueprint repository in the world.

Plenary Group is an independent long-term investor, sponsor and operator of public

infrastructure. We have become North America’s leading specialized developer of long-term 

partnership projects, with a project portfolio of more than CAD$17 billion across both Canada 

and the United States, including 32 projects in the health, transportation, defense, justice, 

education and government accommodation sectors. 



We provide leadership on food, agriculture, natural resources, rural development, nutrition, and 

related issues based on public policy, the best available science, and effective management. 

We have a vision to provide economic opportunity through innovation, helping rural America to 

thrive; to promote agriculture production that better nourishes Americans while also helping 

feed others throughout the world; and to preserve our Nation’s natural resources through 

conservation, restored forests, improved watersheds, and healthy private working lands. Our 

strategic goals serve as a roadmap for the Department to help ensure we achieve our mission 

and implement our vision.

Combining creativity, knowledge, experience and transparency into every living infrastructure 

project.  Our mission is what enables us to solve infrastructure challenges by partnering with 

our clients in a strategic and transparent manner. We team with talented people, best-in-class 

companies and smart technologies on projects that improve quality of life, enhance 

communities and provide attractive returns to investors. Our leadership has developed and 

managed over 25 infrastructure projects over the past 20 years.

Our mission is to evolve best practices for successful implementation of water projects through 

collaborative delivery methods, by facilitating thought leadership with stakeholders through 

research education, and communication. Chartered in 2006, the Water Design-Build Council is 

a 501(c)(6) not-for-profit corporation, established as an educational industry advocate for the 

value of collaborative delivery methods for water and wastewater infrastructure projects; and to 

promote best practices in design-build and CMAR procurement and implementation through 

education and outreach



WSP USA is the U.S. operating company of WSP, one of the world's leading engineering and 

professional services firms. Dedicated to serving local communities, we are engineers, 

planners, technical experts, strategic advisors and construction management professionals. 

We design lasting solutions in the water and environment, energy, buildings and transportation 

markets. WSP USA is committed to solving challenges in water through innovative planning 

and design, extensive knowledge of regulatory environments, and a unique understanding of 

alternative delivery methods. With more than 9,500 employees in 150 offices across the U.S., 

we partner with our clients to help communities prosper. 

The mission of Young Professionals in Infrastructure (YPI) is to transform the future of US 

infrastructure by inspiring and supporting young professionals. The organization accomplishes 

this mission through three pillars: (I) increasing knowledge transfer and information sharing 

within the industry; (II) cultivating fun and meaningful relationships among professionals across 

sectors and disciplines; and (III) promoting awareness of public-private partnerships and other 

alternative delivery methods.



About Us

Tyson Iravani
Water Program Director
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P3C represent a community where owners and industry meet. Since 2012, 

we have been delivering conferences dedicated to public sector education 

and assisting our partners on their business development. With seven 

project delivery events, our audience learns of our event partners and their 

services through program participation and sponsorship recognition. For 

more information, please contact:

mailto:tyson@thep3conference.com
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Senior Marketing Manager
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301.354.1520

Questions? Please Contact:

mailto:splombon@accessintel.com

