Schedule-at-a-Glance

Monday, February 3", 2020

Registration, Coffee, Check-In, and Exhibitor Set-Up

7:00 AM - 9:00 AM Sponsored by UL

Morning Networking Coffee Break

1L00AM = 1130 AM | o i by KPMG | PlanGrid

Networking Lunch

12:30 PM - 1:45 PM Sponsored by Plenary

Afternoon Opening Panel: Delivering Healthcare Projects: What Works and What Doesn’t for Leading Providers

2:15PM —3:00 PM Grand Ballroom D

_ Grand Ballroom A Grand Ballroom B Grand Ballroom D

Outpatient Collaborative
4:30 PM - 5:30 PM Attributes of a
High-Performing Team

Loma Linda Campus Target Value Delivery
Transformation Project Success Strategies



https://events.bizzabo.com/201228/agenda/session/121073

Tuesday, February 4, 2020

Schedule-at-a-Glance

7:00 AM - 8:00 AM

Conference Networking Breakfast
Sponsored by UL

Grand Ballroom A

Grand Ballroom B

Grand Ballroom D

8:00 AM -9:00 AM

Driving Efficiency into the
Construction Process with
Hybrid Lean Project Approach

Achieving Greater Value: When
and How to Implement Modular
and Prefabrication Construction

Greenfield District Energy System for
UPMC in Downtown Pittsburgh

9:15 AM - 10:15 AM

What to Do When
a Project Stalls?

Combining Technology and
Financial Structures to Impact the
Patient Journey and the
Environment of Care

Design Build MEP
Design Strategies

10:15 AM —-10:45 AM

Morning Networking Coffee Break
Sponsored by Plenary | U.S. CAD

Grand Ballroom A

Grand Ballroom B

Grand Ballroom D

10:45 AM —-11:45 AM

Pre-Construction
Best Practices

Outpatient Facilities: The Health &
Housing Nexus

Integrating Sustainability
in Healthcare Projects

11:45 AM —1:00 PM

Networking Lunch
Sponsored by Johnson Controls

Grand Ballroom A

Grand Ballroom B

Grand Ballroom D

1:00 PM —2:00 PM

Facility Optimization Programs:
Do | Really Need
That Many OR's?

Win/Win Strategy: Negotiating and

Writing Contract Terms to Include a

Dispute Board to Avoid and Resolve
Issues During Construction

Hitting Goals: Speed to Market,
Accurate Pricing, and Identifying Full
Project Scope of Projects < $10 million

2:15PM-3:15PM

How Will Virtual Care Delivery
Affect What | Build?

Innovative LEAN Approach
to Delivery of a Template Hospital

3:15 PM - 3:30 PM

Afternoon Networking Coffee Break
Sponsored by E2 Strategies | PlanGrid

3:30 PM - 4:00 PM

Q&A Discussion Session: What are the Next Steps? Where to Go from Here?
Grand Ballroom D

4:00 PM

Conference Ends | Exhibitor Breakdown




