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7:00 AM – 9:00 AM  
Conference Check-In & Registration  
Grand Hall Foyer 
 
Morning Coffee Courtesy of Our Co-Chair Sponsor: 

  
 
9:00 AM – 9:10 AM  
Conference Start: Welcome & Opening Remarks  
Grand Ballroom D 
Delegates are welcomed with an introduction to this year’s conference, a program overview, and a 
thank you to our sponsors, speakers, and event partners. 
 
9:10 AM – 9:30 AM  
Building Connections Between Project Delivery Planning and Performance  
Grand Ballroom D  
A key component of healthcare interventions — and a leading determinant of the experience, cost, and 
results — has always been the condition of a healthcare facility and the physical spaces in which patients 
are treated.  
 
In this introduction to the conference program, we discuss the linkage between healthcare project 
delivery models, building efficiencies, and outcomes; and consider how the selection of a project 
delivery model has the potential to influence, if not define, a facility’s long-term ability to meet to the 
needs of its community and fulfill the objectives of its mission. 
 
9:30 AM – 10:00 AM  
Innovations in Healthcare Project Delivery: What’s Working Well Today 
Grand Ballroom D  
  
10:00 AM – 10:45 AM 
New Paths Forward: How to Deliver Healthcare Facilities through Lean Thinking, P3, Life Cycle Cost 
Analysis, and Evidenced Based Design 
Grand Ballroom D 
Healthcare facilities of all sizes, urban and rural, struggle today with operational and funding challenges 
that cannot be addressed solely with existing resources. With challenges in mind, we ask in this session 
how to ensure collective success on new developments and upgrades, while considering common 
ground between all stakeholders to developing clinically efficient healing environments? 
 
Across the country a preponderance of small to mid-size systems are being forced to reappraise their 
options and priorities. In this open conversation we will consider how a variety of tools- including lean 
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thinking, life cycle cost analysis, alternative project delivery best practices, and evidence-based design,  
may be used to develop facility solutions that foster better patient care.   
 
While alternative delivery approaches have demonstrated value in expediting projects, providing 
technology access, and transferring risk; healthcare providers across the country are only starting to 
consider the use of the model.  We will recognize themes in this year program as we discuss how key 
practices can improve project delivery, workflow efficiencies, and operational procedures ultimately 
resulting safer, better organized, highly efficient and more profitable facilities. 
 
10:45 AM – 11:15 AM  
Networking Coffee Break  
Expo Hall  
 
Sponsored by:  

 
 
11:15 AM – 12:30 PM  
Networking Roundtable Discussions   
Expo Hall  

A series of interactive roundtable conversations on critical project delivery topics. Each conversation will 
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last approximately 25 minutes, and during the session attendees will be able to participate in 3 different 
discussions.  
 
Roundtable conversations are meant to be informal, candid exchanges where participants can ask 
questions, share experiences, and network. Facilitators will guide discussions by bringing up case 
studies, targeted issues, and topics impacting the current market landscape. 
 
Sponsored by: 

 
 
Table 1: Strategies for Deferred O&M  
O&M is a mounting challenge faced by facility managers across the country, and many have stated that 
operations and maintenance services are one of the biggest reasons for considering alternative delivery. 
Today administrators are evaluating delivery model structures that include long-term operations and 
maintenance obligations to address their deferred maintenance challenges and realize better asset 
management oversight. This roundtable will discuss contracted deliverables that can keep facilities in 
good repair and improve operating efficiency. 
 
Table 2: Lessons Learned from Five Collaborative Big Rooms 
What are the key factors to building an integrated and collaborative project team? We walk thru five 
variations of project big rooms with co-located teams to find the common drivers that became the 
building blocks for the project’s success. Working under different Owner contracts and delivery models, 
all five project teams were motivated to work together to build an integrated team that would work 
together in the same place. We’ll walk thru how they did it on each project.  
 
Table 3: Key Terms and Conditions in Design and Construction Agreements 
Design and Construction Agreements are laden with terms and conditions that shift risks from one party 
to the other. Often, at least one party is not aware of the shifts or has not fully considered the potential 
consequences. The implications of these shifts can surprise even savvy healthcare project professionals 
if they are first identified during a dispute or as a result of an insurance claim. This round table will 
identify key deal points and discuss methods of appropriately allocating and mitigating risks associated 
with them.  
 
Table 4: Planning District Energy and Microgrid Projects 
The facility microgrid market sector is quickly developing as owners have verifiable examples of 
successful installations in healthcare facilities of all sizes. In this roundtable we discuss how the smart 
design of microgrids can contribute significantly to achieving key microgrid goals such as energy supply 
reliability and resiliency, source flexibility, cost-effective demand response and carbon reduction.  
 
Table 5: Developing Your Project Checklist 
Alternative delivery has great appeal to both owners and industry. But how do you get started, and what 
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should you do to stay on the right track? Join our round-table discussion for a check-list of issues you 
should keep in mind as you embark. This roundtable conversation is designed to help both the owner 
and industry representatives define the issues they should bear in mind in starting and learn how to 
evaluate key risks in the first stages of a project. Take away some best practices and lessons-learned that 
can be integrated into your planning and procurement to make your future project a success. 
 
Table 6: Integrating Operational Efficiencies and Lean Approaches for Your Next Project 
Operational Efficiency, in essence, the ability to get more done with less resources, is critical to success 
in project delivery for healthcare. Speed to market is also part of the foundation for competitiveness in 
tomorrow’s healthcare environment and one cannot ensure speed to market without the core 
foundation of operating the right resources at their maximum level of performance. In this roundtable 
we will share with participants what key methodologies can be implemented to increase the chances of 
both being efficient and reducing waste. 
 
Table 7: Healthcare Finance: Tracing the Project Value Stream 
Design-build partners have experienced increasing pressure to innovate within the value streams of 
their healthcare clients. However, most have a limited understanding of how their work product is 
evaluated financially. This discussion is designed to provide a basic understanding of key healthcare 
financial and strategic business drivers, terms, and calculation, as well as the direct application to their 
design practices. Our panel will discuss common questions related to forecasting, long range planning, 
and O&M and why they are important to project financial viability.  
 
Table 8: Applying Asset Management, Life-Cycle Planning, and Sustainability Approaches 
Infrastructure focused organizations including those managing healthcare facilities have discovered that 
applying asset management concepts and strategies at the outset of strategic capital investment 
projects can deliver cost savings and business efficiencies and ensure that projects deliver their intended 
benefits and outcomes. Formally documenting responsibilities, life-cycle strategies, maintenance 
programs and policies, performance measures, and reporting requirements can help ensure that 
expectations are fully documented and aligned between all parties. If done at the outset, it can help 
ensure that expectations are aligned at the start and that projects are aligned with asset management 
practice. This discussion is an opportunity for participants to exchange ideas about potential approaches 
to apply these concepts to new projects, and how to develop balanced agreements that ensure 
common objectives are fully documented, reducing risks and uncertainties for all parties.  
 
Table 9: Building Resilient Healthcare Settings 
Healthcare facilities have a central role in a community’s resilience and ability to respond to and resume 
services after major natural disasters. Today’s more intense and complex hazards are challenging 
traditional assumptions for building capabilities, needs, and redundancies. Should recent high-profile 
fire and flooding events usher in a new age of proactive building design and construction thresholds for 
climate-resilient health facilities? This session will answer that question while providing an overview of 
the tools and resources to assist health systems in assessing risk to new and existing facilities 
 
Table 10: Lean IPD, How Can it Serve You? 
The Integrated Project Delivery (IPD) Method is gaining traction across the country. The real question 
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that many people are asking is: How does this impact me? This discussion will include a deep dive into 
the new language that is created around this project delivery method, details that differentiate the 
Integrated Form of Agreement (IFOA) from standard agreements, and how this project delivery method 
is reducing risk on projects of all sizes. This will set the new standard for how healthcare projects should 
be delivered.  
 
Table 11: Preparing Your Capital Program for the Future 
Infrastructure focused organizations including those managing healthcare facilities have discovered that 
by applying a more strategic approach to asset management they have realized both operational and 
capital efficiencies, while at the same time improving service. Central to the approach is a better 
understanding of how assets contribute to the strategic goals of the organization, enabling 
organizational value, and better ensuring long term outcomes, ultimately enabling organizations to 
better exploit assets over their lifecycles to support business aims. By adopting a data driven risk based 
approach, those assets in greatest need can be identified and prioritized, and then by adopting a whole 
of life approach, the optimum solution can be identified, leading to either enhanced operational and 
maintenance regimes or the need for a capital project. This discussion is an opportunity for participants 
to exchange ideas about potential approaches to applying these concepts to the management of their 
asset portfolio, and how they can extract greater value from their asset portfolio and focus their capital 
programs on delivery of their business goals. 
 
Table 12:  Lessons Learned in Adopting Partnering and Dispute Boards for Your Project.  
What are the key elements of the Partnering Process used to build a collaborative project team? What 
are the key elements of a Dispute Board to avoid conflict and resolve conflict “Real Time”. We will 
explore the similarities and differences between these two processes and project examples to explore 
how Partnering and Dispute Boards assisted in bringing those projects in on time and on budget.   
 
Table 13: Understanding Life Safety Approaches in Healthcare Facilities  
Hospitals and related health care facilities have unique challenges and hazards related to building 
protection when it comes to fire related incidences. Having to evacuate the entire building is not ideal 
which is why a defend-in-place approach is enacted. Ensuring full coordination all the fire protection 
systems (exiting, fire-rated construction, fire suppression, fire alarm, smoke compartmentalization, etc) 
is key to a successful design and operation of these facilities. In this roundtable we review successful 
holistic fire protection approaches to hospital design and operation, and how they may be applied to 
your existing and new health care facilities.  
 
12:30 PM – 2:00 PM  
Networking Lunch  
Expo Hall  
Sponsored by: 
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1:30 PM – 2:10 PM  
Lunch Keynote: Dr Elizabeth Baca - Building Resiliency and Disaster Preparedness  
Grand Ballroom D 

Healthcare facilities have a central role in a community’s resilience and 
ability to respond and resume services after major natural disasters. 
However climate change today is introducing complex hazards that 
challenge traditional assumptions for building capabilities, needs, 
redundancies, and ability to respond in times of disaster.  Should recent 
high-profile fire and flooding events in California, Texas, and along the 
East Coast usher in a new age of new building design and construction 
thresholds for climate-resilient facilities; we must ask how can we design 
and plan healthcare buildings to be flexible in the face of environmental 
uncertainty.  

 
To answer these questions and share her experience we welcome Dr. Elizabeth Baca, former senior 
health advisor in the California Governor's Office of Planning and Research, and Specialist Leader at 
Deloitte where she works to her provide systems thinking and insights to health care and life science 
institutions to support care delivery innovation and research. 
 
2:10 PM – 3:10 PM  
Outpatient Collaborative - The Attributes of a High-Performing Team 
Grand Ballroom A 
A team consisting of stakeholders, designers, builders and trade partners has successfully executed 32 
Outpatient Centers over the past six years and continues to excel in lean delivery, speed to market and 
year over year cost savings. Adhering to the philosophy that ‘what gets measured gets done’, key 
performance indicators are established annually, teams are incentivized thru the IPD contract model, 
and innovation is a key attribute by leveraging continuous learning and improvement. Not only has the 
original 2020 vision and strategy been realized, the guiding principles and goals are being updated to 
reflect 2025 objectives. The Outpatient Collaborative is an example of what is possible with a project 
first mentality and invincible team spirit. 
 
2:10 PM – 3:10 PM  
Job Order Contracting: An Alternative Path to Operational Efficiency and Cost Savings 
Grand Ballroom D  
Completing any kind of construction project in a hospital or healthcare setting can be a challenging 
undertaking. There’s no room for downtime, and getting necessary repairs and updates completed in an 
efficient manner is often complex. But what if there was a way to complete these projects faster and 
cheaper while retaining the same quality? No more coping with construction delays, frustrated project 
managers and upset doctors and patients. 
 
Faced with endless technology updates, difficult schedules, budgets and workloads, more and more 
hospital systems and healthcare facilities across the U.S. turn to Job Order Contracting (JOC), an 
alternate project delivery method. JOC helps organizations save time and effort while avoiding disputes 
and project delays. In fact, facility owners estimate a 24% administrative cost savings when using JOC. 
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With JOC, facility managers can complete large numbers of repairs and renovation projects with a single, 
competitively-awarded contract based on a set of pre-priced construction tasks. These tasks are 
customized for each client and can include items critical to hospital and healthcare procedures, such as 
Infection Control Risk Assessment and Life Safety issues. 
 
Job Order Contracting eliminates the time, expense and administrative burden of completing the normal 
design-bid-construct cycle for each project and delivers quality construction faster and more cost 
effectively, with complete transparency.  Case study examples will include: 
 

1. New York City Health + Hospitals is the largest municipal healthcare system in the U.S. They 
sought a streamlined solution to procure straightforward construction, demolition and 
renovation work at its healthcare facilities—many of which are older buildings—and found a 
solution in Job Order Contracting to meet its needs while satisfying laws and regulations. 
 

2. Harris Health System is a fully-integrated, public healthcare system providing care to all 
residents of Harris County, Texas. Harris Health sought a more detailed and precise Job Order 
Contracting program that would expedite the construction process and manage repair and 
renovation costs. The efficiency and speed of the Job Order Contracting process resulted in 
an accelerated construction schedule that led to projects being completed more quickly. 
Harris Health System also experienced increased cost control through the pre-established 
unit prices in their customized Construction Task Catalog.  
 

3. Since implementing a Job Order Contracting program, Jackson Health System has 
experienced a decreased time to construction, resulting in the completion of more projects. 
The standardized process and fixed pricing controls costs, and increased transparency in 
costs supports the health system’s auditing and reporting requirements. With Job Order 
Contracting, Jackson Health System has also been able to ensure hiring of quality 
contractors, including Community Small Business Enterprise certified companies. 

 
Learning Objectives:  
1.  Discover how JOC keeps construction projects on budget with greater cost control. 
2.  JOC best practices and how to implement them. 
3.  How to determine what projects are best suited for JOC. 
4.  Learn how 3 health systems utilize JOC for increased operational efficiency and cost savings. 
 
3:10 PM – 3:20 PM 
Networking Coffee Break   
Expo Hall  
 
Sponsored by: 
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3:20 PM – 4:20 PM 
Next Generation Modular Construction – Applying New Approaches for Wellness and Restorative Care 
Facilities.   
Grand Ballroom A  
Join us, as we dive into the design and construction aspects of the LAC Martin Luther King Child and 
Family Wellness Center and LAC+USC Restorative Care Village (RCV). These projects will be the nation’s 
first to address a continuum of needs for community health, including solutions for the most vulnerable 
populations. They will provide a comprehensive, holistic approach to the interrelated and complex 
issues surrounding community health as well as homelessness, substance abuse, mental illness, job 
training, housing shortages and medical co-morbidities.  To increase speed to market, the two projects 
incorporate different approaches to modular design and construction. 
 
3:20 PM – 4:20 PM 
The Softer Side of Project Delivery:  Loma Linda Campus Transformation Project   
Grand Ballroom B 
Working within a co-located and integrated project team presents unique opportunities for 
collaboration, innovation, partnerships and productivity gains.  Every project team member has an 
innate ability to influence and contribute to the big room and integrated project team.   The Loma Linda 
University Campus Transformation Project  required the Construction and Design teams to work 
together in a co-located environment to help the Owner transform its academic teaching campus and 
patient care platform.  In doing so, it exposed a number of needs and opportunities for everyone on the 
project team to excel at in order to make for a high performing project team.  This session will explore 
the needs, challenges and opportunities of the project team working in a co-located environment, 
including:   
 

• How to organize 

• How to be an engaged and valued participant 

• What it means to be a partner 

• What to look out for 

• How to be successful 

• How to set a successful Big Room culture 

• How co-located staff can keep their firms culture while off site 
 
3:20 PM – 4:20 PM 
Construction Cost Confidence with Quantity Based Project Delivery 
Grand Ballroom D 
Increase the accuracy of early budgets, reduce contingencies and enhance subcontractor pricing 



AGENDA: MONDAY, FEBRUARY 3, 2020                                    

competition. Leverage historical data to predict accurate material quantities and labor production rates 
early in the project budget development phase. The team will walk thru a technical presentation of its 
experience working with providers whose efforts to standardize its project delivery using quantity-based 
unit pricing for project budgeting, estimating, subcontract buy-out, billing and cost projecting. 
 
4:30 PM – 5:30 PM 
Energy Strategies and Contract Structures 
Grand Ballroom A 
Each year hospitals are challenged to provide more services with fewer resources. In order for core 
responsibilities to be fulfilled, energy utilities – electricity, heating, cooling – must function, flawlessly, at 
any cost, and especially in disasters. Partnering with an energy expert enables a hospital to focus its 
scarce human and financial capital towards its core mission, while offloading the performance risk and 
maintenance responsibilities inherent in operating energy assets. Moreover, an energy expert can be a 
vital partner in supporting growth, and can leverage emerging technologies to create efficiencies. This 
presentation will discuss the contracting structures that can be used, and the example of a first-class 
microgrid serving the University Medical Center of Princeton at Plainsboro where the microgrid fully 
supplies 100% of the hospital’s electricity, steam, and chilled water needs. 
 
4:30 PM – 5:30 PM 
Delivering Mental Health Facilities  
Grand Ballroom B 
Mental health facility design is a critical component of patient care. The design of mental health facilities 
affects how services are provided and the efficiency with which care is delivered. Equally, if not more 
important, than its direct functional impact, however, is the psychological impact mental health facility 
design has on its users. Facility design impacts the beliefs, expectations, and perceptions patients have 
about themselves, the staff who care for them, the services they receive, and the larger health care 
system in which those services are provided. Moreover, facility design can also have a significant impact 
on the beliefs, attitudes, and behaviors of staff and on how staff identify and interact with patients and 
the environment. In this session we look at recent examples of projects delivered, and discuss technical, 
architectural, and engineering specifications. Join us for this discussion which emphasizes principles and 
strategies for building state-of-the-art, recovery-oriented environments for mental health settings.  
 
4:30 PM – 5:30 PM 
Making the Right Planning Decisions Early On 
Grand Ballroom D 
While alternative delivery is not necessarily appropriate for all types of healthcare facility projects, how 
can sponsors meaningfully evaluate the relevance and suitability of different delivery models in the 
context of individual projects? We address the importance of upfront scrutiny of project objectives, 
scale, complexity, capital intensity and revenue risk, as it relates to construction of the physical 
plant.  We review some of the key characteristics that determine the extent to which a deal structure 
can deliver additional value, based on analyzing and assessing project budgets and investment 
objectives; documents and agreements; permits and required approvals; project schedules; 
development team members and bidding and subcontractor selections.    
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5:30 PM – 7:00 PM  
Opening Night Welcome Reception  
Expo Hall   
Join us at this special evening networking receptions for all attendees. Enjoy drinks and light fare while 
meeting with exhibitors, speakers, and conference delegates.    
 
Sponsored by: 

                     
 



AGENDA: TUESDAY, FEBRUARY 4, 2020                                      

 

7:00 AM – 8:00 AM  
Networking Breakfast 
Expo Hall  
 
Sponsored by: 

  
 
8:00 AM – 9:00 AM 
What to Do When a Project Stalls? 
Grand Ballroom A 
Project languishing? Collecting dust? The healthcare climate is skittish – changes to reimbursements and 
funding, political agendas, technology, regulations, trends, users, ownership – these uncertainties can 
stall the best planned projects. What can be done to minimize resulting delays and budget overruns, 
salvage partially constructed buildings to accommodate revised needs and programs, and perk up 
demoralized teams?  
 
Enter the Vibra Rehabilitation Hospital of Rancho Mirage, a 50-bed rehabilitation hospital, the only 
freestanding acute rehabilitation facility in the Coachella Valley, that was finally completed in 2018, 15 
years after it commenced. Battered and bruised from the 2008 crash and multiple owners, programs, 
and codes, this project eventually turned lemons into lemonade. 
 
With an aim to maximize therapy for quicker recovery times, everything from the building’s layout to 
the rehab garden and 5,000sf PT/OT gym was designed to create interactive, collaborative spaces for 
integrated care teams to provide individualized care to patients. Understand the design compromises 
made, opportunities capitalized upon, regulatory challenges overcome, steps taken to minimize 
negative impacts, and how the permit was kept alive for 10 years. This session will cover lessons learned 
– how can you be proactive when progress stagnates.  
 
Learning Outcomes: 

1. Learn how to build consensus and facilitate collaboration and compromise amongst a large 
number of stakeholders.  

2. Discover how to capitalize on program changes throughout the life of a project, specifically when 
there are changes to ownership.  

3. Understand how regulatory changes can affect a project over time and what can be done to 
minimize negative impacts.  

4. Identify effective strategies to implement a phased plan review on a partially constructed 
building and the impact of keeping the building permit alive during the stalls.  

 
8:00 AM – 9:00 AM 
Driving Efficiency into the Construction Process with Hybrid Lean Project Approach 
Grand Ballroom D 
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In this session, our speakers will share experiences building over 20 sites in 2 years.  These sites in 
Chicago for NorthShore University HealthSystem (NorthShore) will become the new "front door" to the 
healthsystem.   
 
A hybrid lean project approach was used and this will also be discussed along with metrics and 
outcomes proving that selecting the same team and working repeatedly with them shows how 
efficiency can be driven into the construction process.   We’ll hear the history of the project - from 
exploring all parts of the Chicago landscape, to the criteria used to select the sites.  Budget for each site 
will be discussed along with the innovative ways the system and its Owner's Representative partner, IFS, 
have found to reduce cost while maintaining overall quality.   
 
There have been many challenges along the way and our presenters will speak in depth with the inner 
workings and dealings with various landlords, newly constructed spaces that have fallen behind 
schedule and are delaying the opening of the clinics and what the team has done to keep these projects 
moving forward.   Learn how sites are being selected, designed, permitted and constructed faster and 
faster as this team learns to work together at a very high level.  This is one presentation not to be 
missed because it is the trend that healthsystems are going to across the country.  
 
9:15 AM – 10:15 AM 
Creating Adaptable Projects by Planning for Evolving Technologies 
Grand Ballroom A 
Advancing healthcare technologies and integrated building systems are constantly changing clinical 
operations and the spaces we design. Frequently the impact of technology is missed during master 
planning, space planning, and design. Artificial intelligence, augmented reality, remote monitoring, and 
virtual care are just a few technologies driving operational changes that improve patient safety and 
healthcare outcomes. Developing master plans, space programs, designs, and project budgets that are 
capable of addressing evolving technologies are key to the success of long-term facility planning. This 
session will challenge our traditional planning techniques to incorporate the unpredictable technical 
elements of advanced technologies. 
 
9:15 AM – 10:15 AM 
Healthcare Construction Costs and Market Factors 
Grand Ballroom D 
What do construction costs look like for outpatient and inpatient buildings in California in 2020? What 
are the market factors that will drive costs in 2020? We walk through the historical cost data ranges for 
outpatient and inpatient projects in California over the past 10 years, while providing a snapshot of 
current costs and trends and a brief update on current market forces driving pricing. Join us for this 
discussion on the best way to position a project to drive the best pricing from high quality 
subcontractors. 
 
10:15 AM – 10:45 AM  
Networking Coffee Break  
Expo Hall  
 
Sponsored by:  
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10:45 AM – 11:45 AM 
Pre-Construction Best Practices 
Grand Ballroom A 
With a collaborative delivery inherently embedded in almost any alternative delivery approach, 
understanding the design-build learning curve and best practices before construction is fundamental to 
successfully implementing projects. The panel discussion will focus on identifying key issues and risk 
transfer considerations followed by an interactive discussion addressing key implementation issues For 
example: what are the preparation steps needed for an to implement a project without prior hands-on 
design-build experience? How does the fixed price design-build approach translate to a procurement, 
particularly in relation to prescriptive- versus performance-based requirements? Is there a progressive 
design-build option within the DB framework? How does the risk transfer and securitization of existing 
DBO models compare to traditional delivery? How can commissioning approaches and acceptance 
metrics for design-build and DBO projects be applied in today’s environment?  
 
10:45 AM – 11:45 AM 
Outpatient Facilities and The Health & Housing Nexus 
Grand Ballroom B 
In this session we look at how different outpatient facilities have been develop and providing care-based 
housing (including both senior housing, behavioral/mental health) while improving health outcomes.  
Join us for this discussion on how these healing environments are also working with the community to 
address broader and interconnected social issues including the housing crisis, homelessness, food 
insecurity, and public safety. 
 
10:45 AM – 11:45 AM 
Managing Risks and Optimizing Lifecycle Costs  
Grand Ballroom D  
Choosing among delivery methods for a large healthcare facility project is a complex task. While each 
delivery method offers advantages and tradeoffs when compared to traditional Design Bid Build, in 
certain cases the incentives and magnitude of the potential value proposition for owners must seriously 
assessed. In this session the panel will provide a framework of what an analysis should consider, and will 
speak to the risks and benefits of an alternative delivery model for complex healthcare projects. 
 
11:45 AM – 1:00 PM  
Networking Lunch  
Expo Hall  
 
Sponsored by: 
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1:00 PM – 2:00 PM 
Innovative LEAN approach to delivery of a Template Hospital 
Grand Ballroom A 
An in-depth look at a Kindred Rehabilitation Hospital – an OSHPD 1 Acute Care Rehabilitation Hospital, 
with 52 patient bed and approximately 60,000 sq. ft. with dining, physical therapy, radiology, lab, and 
pharmacy.  Representatives from McCarthy Building Company, Pacific Medical Buildings, and Taylor 
Design will discuss the template hospital from various perspectives: including the Contractor, Developer, 
and Architect.  Starting from the inception of the project, we will go through this innovative joint 
venture model, and share unique details related to design, agency, and construction.  Join us to learn 
what advantages can be learned from this type of delivery, and understand how innovative learn 
approaches are bringing healthcare project to market in a more efficient way that ever before. 
 
1:00 PM – 2:00 PM 
Planning for Disruptive Healthcare Technologies 
Grand Ballroom B 
Healthcare representatives face growing challenges in terms of properly planning for technologies in the 
market that might stand to disrupt in fundamental ways capacity and usage. What possible 
opportunities might arise from the disruptive possibilities of new technologies and services. While we 
are at an early state for many of these new technological forces, we are at a point where there appears 
to be sufficient data to make some analytical judgments. This panel will seek to provide a framework for 
analysts to make relative judgments of risk for future projects and discuss the role of partnerships in the 
context of technological change. 
 
1:00 PM – 2:00 PM 
Integrated Approaches to Building A Public Facility Microgrid 
Grand Ballroom D 
The facility microgrid market sector is quickly developing, as stakeholders have verifiable examples of 
successful installations in the utility, municipal, and healthcare spaces. Microgrids offer facility owners 
and managers an innovative and reliable solution to fit their unique needs. Smart design of microgrids 
can contribute significantly to achieving key microgrid goals such as energy supply reliability and 
resiliency, source flexibility, cost-effective demand response and carbon reduction. This presentation 
describes strategies for microgrids, including renewable sources, power generation, hot water and 
chilled water and energy storage systems. The talk will also focus on contract structures and how 
owners can install microgrids quickly without impacting facility budgets and everyday operations. A 
discussion on lessons learned from the feasibility and design process through construction, startup and 
testing will be included in addition to the regulatory aspects to consider in a tactical implementation.  
 
2:15 PM – 3:15 PM 
How Will Virtual Care Delivery Affect What I Build? 
Grand Ballroom A 
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This session will present the result of a 2 part survey on the impact of virtual care from a patient 
perspective. The objective of this session is to provide attendees with an understanding of the major 
impacts this seminal change has in how we receive primary care services and what this requires 
providers to plan and build. The focus to data management, ownership and security and what is built 
and how systems are implemented will be addressed. A forecast of (based on our research and 
implementation of technological solutions) what virtual care impacts are will be provided. 
 
2:15 PM – 3:15 PM 
Thinking Small – Projects for $10 Million or Less 
Grand Ballroom B 
While it’s common to hear about mega-projects and their use of Integrated Project Delivery, the reality 
is that small projects make up a majority of the project landscape across the country. This presentation 
looks at a large healthcare system located in Chicago and its first two IPD projects utilizing an Integrated 
Form of Agreement. We will examine the first agreement of its type to be used for a healthcare project 
in the Chicago area: an integrated Form of Agreement signed by the Owner, Architect, Mechanical 
Engineer, Electrical Engineer, and General Contractor (which also included subcontractors that shared in 
the risk/reward pool). In this session we will review the unique challenges in implementing the ILPD 
tools from large scale jobs to the $10M and less scale for a new ground-up building and an interior 
hospital renovation. With a specific focus to be made on key decisions at the project’s outset that were 
instrumental to 1) significant project cost reduction and 2) how the original construction schedule set at 
11 months from groundbreaking was completed in 9 months, 2 months early and in line with the project 
goal of substantial completion and occupancy. 
 
2:15 PM – 3:15 PM 
The Design-Build Learning Curve – What You Need to Understand for Your Next Procurement 
Grand Ballroom D 
With a collaborative delivery inherently embedded in almost any alternative delivery approach, 
mastering the design-build learning curve is fundamental to successfully implementing projects. This 
discussion looks closely at some of the more unique features of the design-build delivery model and 
common implementation, and will review best practices and new approaches to procurement in the 
context of planning new projects, and will consider how owners can most effectively structure risk 
transfer in design and construction costs, operational and maintenance challenges, and factors that can 
impact value for money analysis. This panel will provide guidance on how to navigate the procurement 
process and identify actions you can take to anticipate issues and achieve resolution so that your next 
procurement will be successful. Join us in a discussion as we review the importance of types/experience 
of advisors, level of detail re: technical studies and cost estimating, internal resources and decision-
making framework, procurement schedule development and project management. 
 
3:00 PM – 3:15 PM 
Networking Coffee Break   
Expo Hall  
 
Sponsored by: 
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3:30 PM – 4:00 PM 
Project Delivery – Q&A Discussion Session - What are the Next Steps? Where to Go from Here?  
Grand Ballroom D 
Join industry and healthcare project leaders for an interactive conversation specifically tailored to 
audience questions and answers about subjects raised during the conference. Attendees will have the 
opportunity to submit questions in advance and also join in the discussion of the benefits, values, and 
applications of alternative delivery approaches in an open dialogue. 
  
4:00 PM 
Conference Ends 
 


