I Schedule-at-a-Glance

THURSDAY, OCTOBER 24, 2019

7:00 AM - 9:00 AM

7:30 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 10:15 AM

10:15 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

1:30 PM - 2:00 PM

12:40 PM - 1:30 PM

1:40 PM - 2:00 PM

2:05 PM - 3:05 PM

2:05 PM - 3:05 PM

3:15 PM - 4:15 PM

4:30 PM - 5:30 PM

5:30 PM - 6:30 PM

Registration, Check-In, Exhibitor Set-Up

Harbor Ballroom Foyer

P3 101 Breakfast for Higher Ed Representatives
Harbor Ballroom G
Sponsored by: AlAl

Summit Opening: Nathan Brostrom, Interim Chancellor of UC Merced

Harbor Ballroom A+B+C

The Future of Higher Education
Harbor Ballroom A+B+C

Trending for Success: Delivering What Today's Students Really Want

Harbor Ballroom A+B+C

Networking Coffee Break
Expo Hall
Sponsored by: KeyBanc Capital Markets | Plenary

Harbor Ballroom C Harbor Ballroom G Harbor Ballroom H
Best Practices
for a Successful

Procurement Process

Purdue Housing P3:
Faster Delivery, Better
Performance

Duquesne University
Energy Monetization

Networking Lunch
Expo Hall
Sponsored by: Greystar | PCL | PFG

Harbor Ballroom |

University of Hawai‘i
- West O‘ahu
- Development
Opportunities

Lunch Workshop: Sustainability Planning and Organizing Campus Priorities

Harbor Ballroom H

Afternoon Keynote: Patrick Day, San Jose State University
Harbor Ballroom A+B

Harbor Ballroom AB Harbor Ballroom C Harbor Ballroom G

Starting Right: Kicking

the Project Off on the
Right Foot

State of the P3 Higher
Education Market

Why Do a P3? Building
the Business Case

Networking Coffee Break
Expo Hall
Sponsored by: Balfour Beatty Campus Solutions | Goldman Sachs

Harbor Ballroom AB Harbor Ballroom C Harbor Ballroom G

P3 Case Study: Uni-
versity of Texas, San
Antonio’s Combined

Monetizing Strategic
Assets to Support
Mission Priorities

Campus 2030
and Beyond

Project
Strategies for Afford- Hotels in . .
able Student, Faculty & a University Understanding Funding

vs. Financing

Staff Housing Environment

Opening Night Networking Reception
Expo Hall
Sponsored by: Becker | Lendlease | PlanGrid | Winstead PC

Harbor Ballroom H

Using P3s to Create
Successful Innovation
Districts

Harbor Ballroom H

Realizing Value from
a Performance Based
Approach

P3 University Sport
Venue Projects

Expo Hall

Interactive Roundtable
Discussions

Harbor Ballroom |

P3 Keeps the Heat on
in North Dakota

Harbor Ballroom |

Implementing Your
First On-Campus P3
Housing

P3 Energy
Infrastructure
Solutions




I Schedule-at-a-Glance

FRIDAY, OCTOBER 25, 2019

7:30 AM - 8:15 AM

8:15AM - 9:15 AM

9:15 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 10:45 AM

10:45 AM - 11:45 AM

11:45 AM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:15 PM

2:15PM - 3:15 PM

3:30 PM - 4:00 PM

4:00 PM

Summit Networking Breakfast
Expo Hall

Sponsored by: Alvarez & Marsal | Edgemoor Infrastructure & Real Estate | The Michaels Organization

Harbor Ballroom AB Harbor Ballroom C Harbor Ballroom G

University of Kentuck Colorado State
Mixed-t/Jse Parkin Y University: Best Practices in Risk
. g Proving the Benefits of Allocation
Project -
P3 Delivery

Networking Coffee Break
Expo Hall
Sponsored by: Ernst & Young Infrastructure Advisors, LLC | Servitas

Harbor Ballroom AB Harbor Ballroom C Harbor Ballroom G
Structuring and Financ-
ing Options for Higher

Ed Projects

Top 10 Critical Issues
When Procuring a P3

Keeping Your Project
Out of Jeopardy

Networking Coffee Break
Expo Hall
Sponsored by: Johnson Controls | Scion

Harbor Ballroom AB Harbor Ballroom C Harbor Ballroom G
Introducing 63-20 Pro-
gressive Design-Build:
A New P3 Alternative

Boiler Up! Purdue’s
Campus
Transformation

Delivering E-Sports
Projects

Networking Lunch
Expo Hall
Sponsored by: Brailsford & Dunlavey | Harrison Street | Rutan & Tucker

Harbor Ballroom AB Harbor Ballroom C Harbor Ballroom G

P3 Candor:
Practical Project
Recommendations and
Lessons Learned

Best Practices in Deal
Structuring & Contract
Management

Campus District
Energy: A Closer Look

Networking Coffee Break
Expo Hall
Sponsored by: Meridiam | Nossaman

Harbor Ballroom AB Harbor Ballroom C Harbor Ballroom G

How Do | Keep a P3?
Monitoring and
Partnership for the
Long Term

Long-term P3 through
Well-Executed
Bond-Financing

Structure

How Tech and Data
Are Unleashing Value

Harbor Ballroom H

Customizing a Project
Dashboard: Identify
Outcomes & Measure
Results

Harbor Ballroom H

Innovating on Campus:
When to Consider a
P3 for Science and
Research Facilities

Harbor Ballroom H

Campus Energy
Partnerships:
Possibilities & Risks

Harbor Ballroom H

Bringing Seniors Back
to College: Solving Our
Housing Shortage

Harbor Ballroom H

A Public-Private
Partnership with a
Philanthropic
Component (P4)

Harbor Ballroom |

Picking the Right
Advisors and Partners
for Your P3

Harbor Ballroom |

Unlocking the Value
from Energy Conserva-
tion Measures (ECM) in

P3 Agreements

Harbor Ballroom |

P3s and Economic
Development for
Community Colleges &
Specialty Schools

Harbor Ballroom |

So Your University
Needs New Sports
Facilities

Harbor Ballroom |

P3 Questions & Answers Discussion Session - What are Next Steps? Where to Go from Here?

Harbor Ballroom AB

Summit Ends | Exhibitor Breakdown




