


 

2019 Preliminary Schedule 
Schedule subject to change 

AGENDA: MONDAY, APRIL 22, 2019 

Pre-Summit Activities 
 
1:30 PM – 4:30 PM  
Site Tour - P3 in Action: A Tour of the Claude "Bud" Lewis Carlsbad Desalination Plant  
Advanced Registration Required | Meet in Lobby of Manchester Grand Hyatt Hotel for Shuttle Pickup  

 

 
Special Thanks to: 
 

 
 

 

Before the Summit kicks off, come see one of the largest public-
private partnership water projects in California. 
 
We will host a limited number of P3 Water Summit attendees 
for a tour of the 50 million gallon per day (56,000 acre-feet per 
year) desalination plant located adjacent to the Encina Power 
Station in nearby Carlsbad. Tour participants will get an up-close 
look at the facility and its operations, learn the history of the 
project, and hear about the 30-year water agreement finalized 
with the San Diego County Water Authority for the purchase of 
50 million gallons per day of desalinated seawater. 
 
To reserve a spot contact sandra@thep3conference.com  

 

 

 

 

 

 
 
5:00 PM – 8:00 PM 
Summit Check-In & Registration 
Harbor Ballroom Foyer 

mailto:karen@thep3conference.com?subject=Interactive%20Roundtable%20Discussions
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Pre-Summit Activities  

 
7:00 AM – 9:00 AM   
Conference Check-In & Registration 
Harbor Hall  
 
7:30 AM – 9:00 AM   
P3 101 Breakfast (Open to Public Agency Attendees Only) 
Harbor Ballroom E 
Join industry leaders and AIAI members for breakfast and an interactive conversation specifically tailored to the 
needs of agencies that are evaluating P3s. This pre-conference session is designed for those beginning to explore 
P3s and are seeking to better understand where they can be applicable. Learn about when P3s do and do not 
make sense to advance, what are the major considerations that need to be made when choosing this route, how 
can they can save money and time when dealing with repairs and maintenance, and what are some of the first 
steps to make when considering the P3 route. 

 

Formal Summit Activities 
 
9:00 AM – 9:15 AM 
Conference Start: Welcome & Opening Remarks 
Harbor Ballroom A 
Delegates are welcomed with an introduction to this year’s conference, a program overview, and a thank you to 
our speakers, sponsors, and event partners. 
 
9:15 AM – 10:00 AM 
Applying Alternative Delivery to Our Water Challenges  
Harbor Ballroom A 
Water systems of all sizes, urban and rural, struggle today with operational and funding challenges that cannot be 
addressed solely with existing resources. Across the country small to mid-size systems are being forced to 
reappraise options and priorities.  While alternative delivery approaches have demonstrated value in expediting 
projects, providing technology access, and transferring risk; agencies are only starting to appreciate the potential 
of these models. This session considers why and explores how innovations in project delivery, risk transfer, and 
partnerships fit into the context of our national water challenges.  
 
10:00 AM – 11:00 AM 
Deconstructing the P3 Process 
Harbor Ballroom A 
Over the past decade, the easy-to-say and innovative-sounding ‘P3’ acronym has been central to raising 
awareness in the US of non-traditional ways to improve public infrastructure delivery and performance. The 
underlying term ‘public-private partnership’ has evolved to cover a vast range of non-traditional approaches and 
transaction forms.   But as we move beyond awareness and into actual decision-making and implementation, 
there’s increasing recognition that broad descriptions and general statements about value are not enough.  It’s 
time to lift the hood and take the P3 engine apart.  This panel explores ways to deconstruct and demystify P3s by 
considering their easier-to-understand parts: functional components, development and implementation steps, 
accessible analytical concepts and more precise definitions.  Deconstruction sets the stage to ‘reassemble’ 
valuable parts into P3s that can be characterized as customized solutions tailored to the specific needs of each 
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project – something that’s likely to be increasingly relevant in the emerging landscape of aging facilities and 
resource constraints. 
 

11:00 AM – 11:15 AM 
Networking Coffee Break   
Expo Hall   
 
11:00 AM – 12:15 PM 
Workshop: How Do P3s and Private Project Financings Impact Credit? 
Harbor Ballroom E 
Among the many touted benefits of P3 projects is the ability to keep the debt off balance sheet. But just because 
debt is off the balance sheet, does that mean the rating agencies consider it to be “off-credit” as well? The credit 
implications of P3s vary depending on the contractual obligation the public authority is committing to long term, 
as well as the essentiality of the asset.  We welcome two analysts with Moody’s Investors Service to review key 
credit factors, explain the implications of different P3 structures for both a project and the public sector, and 
provide an overview for evaluating a P3 project’s impact on a public entity's credit rating. 
 
11:00 AM – 12:15 PM 
Workshop: Innovative Ways to Avoid Construction Disputes – DRBs and Their Application 
Harbor Ballroom F 
Disputes and claims have been a part of construction projects for many years and oftentimes drag out well after 
the completion of the project, tying up valuable resources and adding costs. Actively managing the dispute or 
claim or, even better yet, helping avoid the claim or dispute entirely, saves time and money for all the parties 
involved. This workshop discusses how Dispute Review Boards (DRBs) have been used for many years and can be 
applied to water projects. By having a DRB start at the beginning of a project, the DRB can often help involved 
parties avoid a dispute by being proactive with the parties in getting issues settled and avoiding a dispute 
altogether. The conversation will provide an overview of the DRB process and how it can help avoid disputes or 
get them settled in a timely and efficient manner. 
 
11:15 AM – 12:15 PM   
Interactive Roundtable Discussions 
Expo Hall 
A series of interactive roundtable conversations on key project delivery topics. Each conversation will last 
approximately 20 minutes, allowing attendees to participate in 3 different discussions. Roundtable conversations 
are meant to be informal, candid exchanges where participants can ask their questions and concerns, share 
experiences, and network. Presenters will guide discussions by bringing up case studies, targeted issues, and 
topics impacting the current market landscape. 
 
Table 1: Asset Management Strategies for Deferred O&M  
P3s can include long-term operations and maintenance obligations that the private sector is responsible for 
delivering. O&M is a mounting challenge faced by systems across the country, and many utilities have stated that 
operations and maintenance services are one of the biggest reasons for considering a P3. We will discuss asset 
management strategies and how the inclusion of key deliverables in a P3 can help to maintain infrastructure and 
improve service quality. 
 
Table 2: P3 Development in Small Towns and Rural Communities 
Water systems in small towns and rural areas often face unique needs and challenges in planning and developing 
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new projects.  In this discussion we will examine how administrators of these systems have been able to 
successfully overcome technical obstacles and resource constraints to bring critical water projects in underserved 
communities to completion.  Participants will learn how to develop strategies for development including specific 
steps to take advantage of best practices in procurement and project planning.  
 
Table 3: Top Seven Terms and Conditions in Construction Agreements 
Construction Agreements are laden with terms and conditions that shift risks from one party to the other. Often, 
at least one party is not aware of the shifts or has not fully considered the potential consequences. The 
implications of these shifts can surprise even savvy water professionals if they are first identified during a dispute 
or as a result of an insurance claim. This round table will identify key deal points and discuss methods of 
appropriately allocating and mitigating risks associated with them. 
   
Table 4: Developing Your Project Checklist 
Alternative delivery has great appeal to both owners and industry. But how do you get started, and what should 
you do to stay on the right track?  Join our round-table discussion for a check-list of issues you should keep in 
mind as you embark. This roundtable conversation is designed to help agency and industry representatives define 
the issues they should bear in mind in starting a project and learn how to evaluate key risks in the first stages of a 
project.  Take away some best practices and lessons-learned that can be integrated into your planning and 
procurement to make your future project a success. 
 
Table 5: Structuring and Financing Options in Today’s Market 
In this roundtable we review financing options that have been successfully used in delivering recent major and 
noteworthy water projects.  In this review we will compare tax-exempt and taxable debt models, equity options, 
and other approaches that owners have taken for their projects. Our discussion will also include an evaluation of 
current market trends and common terms; as well as an evaluation of market appetite for different financing 
structures. 
 
Table 6: Integrating Operational Efficiencies and Lean Approaches for Your Next Project 
Operational efficiency, in essence, the ability to get more done with less resources, is critical to success in project 
delivery for water.  In this roundtable we will share with participants what key methodologies can be 
implemented to increase the chances of both being efficient and reducing waste. 
 
Table 7: Making the Right Decisions Early On  
While alternative delivery is not necessarily appropriate for all types of water facility projects, how can sponsors 
meaningfully evaluate the relevance and suitability of different delivery models in the context of individual 
projects? We address the importance of upfront scrutiny of project objectives, scale, complexity, capital intensity 
and revenue risk, as it relates to construction of the physical plant.  We will review some of the key characteristics 
that determine the extent to which a deal structure can deliver additional value, based on analyzing and assessing 
project budgets and investment objectives; documents and agreements; permits and required approvals; project 
schedules; and design build selections.  
 
Table 8: Planning Microgrid Projects 
The microgrid market sector is quickly developing as owners have verifiable examples of successful installations 
for systems of all sizes.  Smart design of microgrids can contribute significantly to achieving key facility goals such 
as energy supply reliability and resiliency, source flexibility, cost-effective demand response and carbon footprint 
reduction.  This roundtable provides an overview of the basics of microgrid development starting from an 
aspiration, "microgrids sound cool" and systematically progressing to a functioning and profitable microgrid 
infrastructure that is profitable and scales with load changes while maintaining positive cash flow.  Join us for a 
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first principles look at the "what", "where", "when”, "why”, and “how” of microgrid stage-gate development.  
 
Table 9: The Design-Build Learning Curve  
With a collaborative delivery inherently embedded in almost any alternative delivery approach, mastering the 
design-build learning curve is fundamental to successfully implementing projects.  The roundtable looks closely at 
some of the more unique features of the design-build delivery model and common implementation issues.  
 
Table 10: What is Value for Money? A Primer 
Not every infrastructure project can or should be delivered as a P3, and before initiating procurement as a P3 
project, public agencies often undertake a business case analysis to determine whether a P3 is viable. The Value 
for Money (VfM) analysis was developed to compare the estimated total life cycle cost of a project implemented 
by a public agency with traditional infrastructure procurement vs. a P3 procurement. Some public agencies 
advocate a VfM be prepared at multiple stages of a project development and procurement, to help serve as a 
decision tool to ensure that the choice of a P3 procurement is the best long term value proposition for the public 
sector at a given point in time based on the best information available. In this roundtable we’ll review how VfM 
analyses are performed, including assessment of risk allocation, risk analysis and quantification of risks and 
adjustments to create an “apples to apples” comparison. 
 
Table 11: A Lawyer and an Engineer Walk Into a P3 Contract…Technical Documents Best Practices 
The volume of documents that make up a P3 procurement can seem like a complex serving of alphabet soup at 
first glance. In particular translating technical requirements and performance specifications into sound contract 
documents can be a tall order and is a frequent source of frustration. Hear successful strategies employed to 
wrangle your technical team and produce strong technical specifications, contract drawings, and reference 
document packages for your project. 
 
Table 12: Messaging and Community Engagement Is Not an Afterthought 
Stakeholder and community and media engagement with public-private partnerships should not be an 
afterthought. Critical to the success of any P3 is a commitment to clear communication and messaging.  Failure to 
properly plan at the early stages may create challenges for the life of a project.  This roundtable is focused on the 
“how” and will address stakeholder relationship concerns for staff level public officials charge with launching and 
managing P3’s.  We will discuss why including stakeholders early in the public planning process allows for 
successful community engagement and can facilitate P3 initiatives with public participation, media support, and 
elected official buy-in.  We will examine how both the public and private partners can approach the dialogue with 
the media, partners, and community shareholders for the best chance at a win-win-win solution for public 
owners, private partners, and the community. 
 
Table 13: Moving Your Project to Reality – Reaching the Early Milestones 
Once you’ve identified an idea for a P3 project – what steps need to be taken to make this idea become a 
reality?  What should a private sector entity consider and fully understand before deciding to bid on a P3 
project?  This session explores best practices and challenges that governmental entities should consider in 
advance of and during the development of Requests for Proposals, private sector entities should consider in their 
responses, and both should consider during the negotiation and implementation of project agreements.   
 
Table 14: P3 Development in Rural Areas 
This roundtable explores how P3s have been able to provide opportunities for development of critical 
infrastructure in rural areas and small cities. This discussion addresses the challenges confronted and best 
practices employed in procurement and project delivery. Local business leaders and municipal officials can learn 
how to develop a strategy for development in their community, including specific steps to take advantage of P3 



 
AGENDA: TUESDAY, APRIL 23, 2019                                   

best practices in public infrastructure procurement. 
 
Table 15: Addressing Impediments to P3 Projects in the Water Sector 
What are the obstacles that managers commonly encounter when pursuing a P3? What do owners truly need to 
ensure a successful project? While all of the solutions to this topic cannot be addressed adequately in a 
roundtable, we will use this forum to initiate suggestions, share experiences and highlight owner responses from 
Water Design-Build Council’s “Impediments” and “Lessons-Learned” research. A sample of prevalent topics to be 
discussed will include: i) Budget and financial expectations of organizations considering a P3 project; ii) Contract 
development and procurement; and iii) first-time inexperience – how to manage uncertainty about now and why 
to start. 
 
12:15 PM – 2:00 PM   
Networking Lunch   
Expo Hall 
 
1:15 PM – 2:00 PM 
Keynote Address: WIFIA Market Update 
Harbor Ballroom A 
This keynote session is designed for prospective borrowers and provides an overview of The Water Infrastructure 
Finance and Innovation Act of 2014 (WIFIA) established the WIFIA program, a federal credit program 
administered by EPA for eligible water and wastewater infrastructure projects.  Our speaker will provide an 
overview of the program, explain the process for submitting and evaluating WIFIA letters of interest, and include 
an update on the most recent letter of interest round. This presentation is meant to foster a greater 
understanding of the requirements, clarify the purpose and goals, and pave the way for successful applications for 
the WIFIA program. 
 
2:00 PM – 3:00 PM 
Innovative Approaches to Wastewater  
Harbor Ballroom B 
Wastewater treatment system managers more and more are being required to increase resiliency, reduce their 
carbon footprint and achieve increasingly stringent regulatory requirements, all while minimizing the need for 
rate increases.  Several municipalities are finding that the use of Public Private Partnerships and Alternative 
Delivery Projects are important tools to achieving their objectives.  The Rahway Valley Sewerage Authority has 
entered into a groundbreaking project to achieve their goals that includes a long-term supply of a specified 
organic feedstock, enhanced production of digester gas, and the on-site production of electricity from digester 
gas which allows the Authority to avoid the need to purchase electricity and also increases system resiliency.  The 
project also provides the opportunity for the Authority to realize the receipt of new revenue streams including 
tipping fees and renewable energy certificate sales revenues.  At the same time the Authority is assisting local 
municipalities with goals and requirements regarding landfill diversion of organic waste. 
 
2:00 PM – 3:00 PM 
Applying Asset Management, Life-Cycle Planning, and Sustainability Approaches to P3s 
Harbor Ballroom E 
Infrastructure focused organizations including water and wastewater utilities have discovered that applying asset 
management concepts and strategies at the outset of strategic capital investment projects can deliver cost 
savings and business efficiencies and ensure that projects deliver their intended benefits and 
outcomes.  Specifically for P3 projects - formally documenting responsibilities, life-cycle strategies, maintenance 
programs and policies, performance measures, and reporting requirements can help ensure that expectations are 
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fully documented and aligned between all parties.  If done at the outset of a project, it can help ensure that 
expectations are aligned at the start and that projects are aligned with asset management practice.  For project 
with a significant public profile, integrating sustainability approaches and triple bottom line frameworks (social, 
financial, and environmental) can also help to sell benefits to the public.  This discussion is an opportunity for 
participants to exchange ideas about potential approaches to apply these concepts to P3 projects, and how to 
develop balanced agreements that ensure common objectives are fully documented, reducing risks and 
uncertainties for all parties.  Successful P3 project require open communication and effective stakeholder 
engagement – with formally defined business, financial, and public objectives that can be measured through 
transparent reporting that properly align the incentives for all parties.   
 
2:00 PM – 3:00 PM     
Fitting P3’s to Our Water Challenges 
Harbor Ballroom F 
Water systems of all sizes, urban and rural, struggle today with operational and funding challenges that cannot be 
addressed solely with public resources. Across the country a preponderance of small to mid-size water systems 
are being forced to reappraise their options and priorities.  And while P3’s have demonstrated value in expediting 
project delivery, providing technology access, and transferring risk; communities across the country have been 
slow to adopt the model.  This session considers why and explores how the private sector and partnerships fit in 
the context of national water challenge. Panelists representing national water associations and federal agencies 
will join us to discuss how partnerships and other innovations must be employed to help aging systems with 
budgetary constraints maintain compliance and provide safe, reliable, and affordable service to ratepayers. 
 
2:00 PM – 3:00 PM 
How To Procure a P3 Project 
Harbor Ballroom G 
As you look to P3 to deliver your infrastructure needs, the procurement model brings new elements to address 
that differ from traditional procurement. And as you explore the value of P3 and the opportunities this innovative 
model can create, it’s important to approach your procurement in a manner that allows for your success. We’ll 
review in this discussion the importance of advisors, technical studies and cost estimating, internal resources and 
decision-making framework, procurement schedule development and project management.  Join us for this 
conversation as we consider what makes a project a viable P3 and how you can structure and run a good P3 
procurement. 
 
3:00 PM – 3:15 PM 
Networking Coffee Break   
Expo Hall   
 
3:15 PM – 4:15 PM     
Stormwater Partnership Models  
Harbor Ballroom E 
In this session we discuss applying partnership solutions to state, municipal, and city initiatives for green 
infrastructure and community revitalizations such as green street and water quality management 
programs.  Partnership models can bring creative solutions to stormwater challenges and invest in green 
infrastructure initiatives that provide for local economic growth and improved quality of life in urban and 
underserved communities.  Such partnerships have demonstrated an ability to help communities optimize limited 
resources through agreements with private parties to help build and maintain public infrastructure by leveraging 
public investment with private capital at estimated rates of 10:1 or higher.    
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We take a close look at the roles of stakeholders in these partnerships. Panelists will discuss how such 
partnerships can accelerate the rate and reduce the cost of green infrastructure, while also providing flexibility, 
access to technology, and address dynamic community development trends and goals.  We’ll examine why the 
model requires a strong, long-term partnership between the municipality and the private partner; and how that 
leads to shared risk burden and greater accountability, by reinvesting cost savings and revenues to create a pool 
of funds for future projects.  By incorporating community revitalization needs into the plan through a focus on 
green infrastructure, panelists will share why community based public-private partnerships evolve the traditional 
P3 contractual mechanism into a partnership that is focused on improving service, providing cost advantage, 
transfer risk, achieving public policy goals, and raising a community's quality of life. 
 
3:15 PM – 4:15 PM     
What Does a Successful P3 Look Like Today? Understanding P3 Project Delivery Approaches in Water, and Waste to 
Energy. 
Harbor Ballroom F 
This panel will explore the ingredients for success based on selected criteria (participants, risk  
allocation, performance, schedule and funding/financing) of innovative project delivery approaches.  Our 
panelists will discuss how elements in P3 contracts and planning specifically helped expedite schedules, reduce 
costs, bridge funding gaps and insure long term asset management. We will look closely at and compare different 
successful P3 structures and projects including: 

  i) a Design-Build-Finance-Operate approach with availability payments 
  ii) a Design-Build-Finance-Operate with revenue risk on 
  iii) a Design-Build-Operate approach, with guaranteed price, schedule and long-term performance 
 

3:15 PM – 4:15 PM     
Delivering Projects under $100mm 
Harbor Ballroom G 
Small and medium size project owners can equally benefit the public private partnership model, but have they 
been left out of the P3 market? What are the key success factors that go into delivering projects under 
$100mm.  This session will explore the tools and financing options available to smaller project owners as they 
evaluate, plan and execute a successful P3 project.  
 
4:30 PM – 5:30 PM 
Managing Risks and Optimizing Costs 
Harbor Ballroom E 
Choosing among delivery methods for a large water facility project is a complex task. While each delivery method 
offers advantages and tradeoffs when compared to traditional Design Bid Build, in certain cases the incentives 
and magnitude of the potential value proposition for owners must seriously assessed. In this session our panel 
offers a framework of what an analysis should consider and will speak to the risks and benefits of an alternative 
delivery model for complex projects. 
 
4:30 PM – 5:30 PM 
Top 10 Issues When Procuring a P3 
Harbor Ballroom F 
What are the top 10 issues you should make sure you address when procuring a P3?  Hear from this panel of 
public sector and private sector advisors with hands-on experience about P3 procurement Best Practices and 
Lesson Learned.  Panelists will provide guidance on how to navigate the procurement process and identify actions 
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you can take to anticipate issues and achieve resolution so that your P3 procurement will be successful. 
 
5:30 PM – 7:00 PM  
Networking Reception 
Expo Hall  
Join us for this special evening networking receptions for all attendees. Enjoy drinks and light fare while meeting 
with exhibitors, speakers, and conference delegates. 
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7:00 AM – 8:00 AM   
Networking Breakfast   
Expo Hall 
 
8:00 AM – 9:00 AM   
Stormwater P3s and Performance Based Infrastructure 
Harbor Ballroom B 
Stormwater and water management agencies face a variety of obligations. These include Clean Water Act 
requirements (often as stormwater permits with Total Maximum Daily Loads) administered by a variety of 
Federal, State and Regional regulatory agencies. Other challenges include infrastructure funding limitations, 
climate change resiliency, and risk/liability management. We’ll discuss some of the pressing issues in the context 
of stormwater infrastructure metrics and delivery mechanisms, with a focus on knowledge sharing and broader 
applications. Examples of successful partnerships and governance structures that have realized multiple benefits 
(particularly those that can leverage resources) will also be shared. 
 
8:00 AM – 9:00 AM   
Thinking Small – Projects for $10 Million or Less 
Harbor Ballroom E 
While it’s common to hear about mega-projects, the reality is that small projects make up a majority of the 
project landscape across the country. In this session we will review the unique challenges in implementing the 
project management tools from large scale jobs to the $10M and less scale. 
 
8:00 AM – 9:00 AM   
What Does a Successful Project Look Like Today? Understanding Different Project Delivery Approaches  
Harbor Ballroom F 
The panel will discuss the central value propositions to each methodology – P3, IPD, D/B and Lean to help 
attendees understand the merits to each and how it could be applied to attendees’ future efforts. We will explore 
the advantages and potential risk of each methodology. In addition, factors or barriers to successful outcomes 
such as contracting structure and team behaviors will be addressed. Misunderstandings will be clarified about use 
of applications such as the difference between a Lean construction process and a Lean Programming process.  
Each member of the panel is an expert having implemented each methodology its results and effectiveness. 
 
9:15 AM –10:15 AM   
Using Environmental Impact Bonds 
Harbor Ballroom B 
Municipalities across the United States are grappling with how to address huge infrastructure investment needs 
with limited budget. This session will explore a new twist on an old tool: municipal bonds. Environmental Impact 
Bonds add a performance component to municipal bonding and borrowing, allowing cities to share risk of project 
failure with private investors while also incentivizing project stakeholders toward successful outcomes. Our panel 
will include perspectives from cities that are currently developing Environmental Impact Bonds for green 
infrastructure and resilience investments. Panelists will discuss why their city has taken this new approach and 
what they’re learning along the way.  
 
9:15 AM –10:15 AM   
Integrated Approaches to Building A Public Facility Microgrid 
Harbor Ballroom E 
Microgrids offer owners and managers an innovative and reliable solution to meet their essential, yet non-core 
"Utility Grid" needs, i.e. Energy (electric, thermal) plus Water Treatment & Distribution plus Wastewater 
Collection & Treatment. This extended presentation starts from first principles (what is a microgrid, components 
and configurations such as renewable and clean energy sources, energy storage systems (electric and thermal), 
delivery mechanism for power, thermal energy (steam, hot water, chilled water, even hot gas) and resiliency 
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considerations.  We’ll then pivot to the principles of microgrid development including, but not limited to rapid 
concept ideation, rapid Economic analysis (CapEx, OpEx, cash flow analysis), risk identification and mitigations, 
contract development etc.  We will also cover key FEL stage-gates from business assessment, through engineering 
through construction to Operations & Maintenance.  An underlying objective is helping owners  install microgrids 
quickly without or at least minimally impacting facility budgets and everyday operations.  A review of lessons 
learned from the feasibility and design process through construction, startup and testing will be included in 
addition to the regulatory aspects to consider in a tactical implementation. 
 
9:15 AM – 10:15 AM 
Financing 101 - Understanding Funding vs Financing and Everything in Between. 
Harbor Ballroom F 
This session will introduce fundamental financial topics related to public-private partnerships We also review how 
public-private partnership financing models are evolving and how a traditional project finance program compares 
to other P3 tools, such as concession agreements, that are more common in other sectors. Lastly we examine 
which P3 structure work best for a specific project or to meet the specific goals of an agency, delving into how 
each structure impacts the project viability, the return to the agency; and credit profiles and balance sheet. 
 
9:15 AM – 10:15 AM 
Trends in Funding and Financing for the Water Sector 
Harbor Ballroom G 
Today federal funding in the water sector accounts for roughly 9% of all annual capital investment - which is a 
dramatic drop from a 63% share forty years ago. In the absence of federal funding and increasing costs of 
borrowing, non-traditional finance tools are emerging and in many cases emulating programs that have worked 
for other asset classes. Federal programs including WIFIA are seeing increased demand; defense programs such 
as Utilities Privatization are growing; and policies to attract more private capital to invest in water are gaining 
traction. Each of these ideals – and future opportunities for private financing in the water sector – will be 
discussed as part of this panel.  
 
10:15 AM – 10:45 AM   
Networking Coffee Break   
Expo Hall 
 
10:45 AM – 11:45 AM 
Applying Design-Build Best Practices to Water Project Delivery  
Harbor Ballroom E 
In this session we will discuss the intersection of current design-build practices and how they should be adapted 
for water projects. With a collaborative delivery inherently embedded in almost any alternative delivery 
approach, mastering the design-build learning curve is fundamental to successfully implementing projects. The 
panel will focus on identifying key issues and risk transfer considerations unique to design-build delivery followed 
by an interactive discussion addressing key implementation issues  For example: what are the preparation steps 
needed for an to implement a project without prior hands-on design-build experience? How does the fixed price 
design-build approach translate to a procurement, particularly in relation to prescriptive- versus performance-
based requirements? Is there a progressive design-build option within the DB framework? How does the risk 
transfer and securitization of existing DBO models compare to traditional delivery? And how can commissioning 
approaches and acceptance metrics for design-build and DBO projects be applied in today’s environment?  
 
10:30 AM – 11:30 AM 
Moving Projects Forward 
Harbor Ballroom F 
Water, wastewater, and stormwater P3s represent a unique set of challenges and opportunities for public owners 
considering them. This session will involve the review of current U.S. P3 projects and discuss key 
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recommendations and considerations for public agencies to improve applicability of P3s in this sector. The panel 
will touch on the role of State and Federal oversight requirements in projects. As well, it will address some of the 
tough topics surrounding P3s, such as: How should the payment mechanism be structured in a transit deal? What 
are key construction interface risks and how should they be allocated? What are some of the concerns 
surrounding the commissioning process to keep in mind during the procurement development? 
 
10:30 AM – 11:30 AM 
The Mechanics and Case for Project Bundling 
Harbor Ballroom G 
P3 bundling is becoming an attractive option for project owners to bring private capital and the benefits of the P3 
model to smaller assets. When bundled into a single, larger procurement, a beneficial structure can be 
implemented to address a group of similar assets across multiple sites, an assortment of different assets at a 
single site, or different assets across multiple sites. P3 project bundling represents in many cases an opportunity 
to get more infrastructure built quicker, on budget, and with a higher degree of risk transfer. We’ll discuss how 
agencies can help maximize success by ensuring private and public sector interests are aligned to deliver quality 
infrastructure that meets the long-term needs of its communities. Drawing on the expertise of market 
participants, the panel will review trends in bundling of infrastructure assets and review conditions for successful 
bundling – with specific considerations to be made to project sizes, concession length, geography, counter-party 
quality, and sector class. 
 
11:45 AM – 1:00 PM   
Networking Lunch   
Expo Hall 
 
1:00 PM – 2:00 PM 
Planning for Disruptive Water Technologies 
Harbor Ballroom E 
Administrators face growing challenges in terms of properly planning for technologies in a market that might 
stand to disrupt in fundamental ways capacity and usage. What possible opportunities might arise from the 
disruptive possibilities of new technologies and services? While we are at an early state for many of these new 
technological forces, we are at a point where there appears to be sufficient data to make some analytical 
judgments. This presentation will seek to provide a framework for analysts to make relative judgments of risk for 
future projects and discuss the role of project delivery in the context of technological change. 
 
1:00 PM – 2:00 PM 
The Fundamentals of Preparing a Procurement  
Harbor Ballroom F 
No question is too simple when starting out.  This session explores best practices and new approaches to 
procurement in the context of planning new projects, and will consider how owners can most effectively 
structure risk transfer in design and construction costs, operational and maintenance challenges, and factors that 
can impact value for money analysis.  What are the key issues you should make sure you address when procuring 
your next project?  Hear from this panel of advisors and industry leaders with hands-on experience who will share 
procurement Best Practices and Lesson Learned.  This objective of this panel is to provide guidance on how to 
navigate the procurement process and identify actions you can take to anticipate issues and achieve resolution so 
that your next procurement will be successful.  Join us for this discussion as we review consider cost estimating, 
internal resources and decision-making frameworks, procurement schedule development, and project 
management. 
 
2:15 PM – 3:15 PM 

Understanding Feasibility  
Harbor Ballroom B 
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Increasingly, state and local agencies are considering the use of public-private partnerships in which a private 
entity is involved in designing, financing, constructing, operating, and maintaining a transportation facility to 
address system needs. Although P3s offer great advantages in facilitating the re-allocation of risks and rewards to 
deliver projects that are “win-win-win” for the government, private sector and the public at large, they also 
present unique complexity. Our will provide updates on current projects and also share an outlook for the 
application of the model for future programs.  Included in this discussion our panelists will discuss how they asses 
a projects suitability for P3, think about project feasibility and design; review qualifications of private entity 
partners; and analyze the adequacy of long-range maintenance plans. 
 
2:15 PM – 3:15 PM 
Satisfying Insurance Requirements 
Harbor Ballroom E 
Insurance is critical to the financing and de-risking of public-private partnerships. The session explores the 
insurance issues associated with P3s and how they may be addressed to balance bankability and affordability. The 
panel will further look into some of the major differences in coverages used on International versus U.S. projects; 
and explore which of these coverages are becoming more common on U.S. P3 projects and what obstacles to 
implementation still exist. 
  
3:15 PM – 4:00 PM 
P3 Project Delivery – Q&A Discussion Session - What are the Next Steps? Where to Go from Here?  
Harbor Ballroom D 
Join us for an interactive conversation specifically tailored to audience questions and answers about subjects 
raised during the conference. Attendees will have the opportunity to submit questions in advance and also join in 
the discussion of the benefits, values, and applications of alternative delivery approaches in an open dialogue.  
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