
SOLVING WATER CHALLENGES THROUGH PARTNERSHIPS
Public-private partnerships (P3s) are delivering critical infrastructure across the 
country. Today partnerships are providing communities new tools and ways to 
address their water system challenges.

At the Summit you’ll find project stakeholders, utility operators, water agency 
administrators, general managers, public works directors, and industry 
professionals who are considering partnerships and want to better understand 
how the model can address their project delivery objectives.

With keynotes, case studies, panels, workshops, and diverse networking 
opportunities, P3 Water Summit attendees will deepen their understanding on 
the key principles behind P3s, alternative delivery methods, and the role they 
can play in improving system performance, service quality, addressing O&M 
challenges, and delivering essential water, wastewater, and stormwater projects.

Join more than 600 public agency and water professionals this April 23 - 24 
for two critical days on the latest modes of infrastructure delivery. The 2019 
P3 Water Summit will be dedicated to P3 education and networking for utility 
operators, district managers, and industry leaders.  

For the latest updates, please visit www.p3watersummit.com. 
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The P3 Water Summit

DiD you know?
the P3 Water summit  
anticipates over 600  

participating delegates.

It’s a pleasure to welcome you to the 2019 P3 Water Summit.

The Summit takes a clear look at current trends in P3s, while examining contract 
structures, facility types, and financing mechanisms in use. Over the course of two 
days, attendees will explore best practices, network with industry stakeholders, 
and discuss infrastructure delivery models that address water system challenges.

The P3 Water Summit attracts water managers, public works leaders, city 
managers, and industry and P3 development experts. Attendees include water 
project owners, and agency decision markers representing water, wastewater, and 
stormwater systems across the nation.

Attendees with little experience in the development and operation of the P3 model 
will benefit from our industry experts presenting their knowledge, and valuable 
insights into practices, data, and trends critical for successful water project 
management decisions. 

Industry professionals will benefit from incredible networking opportunities, 
cultivate relationships with project owners, and learn new methods to address 
complex project delivery goals.

Over 100 leading practitioners will present their firsthand observations of P3 Water 
projects of all sizes from around the country, and detail the P3 arrangements 
employed by agencies to develop and construct water systems. We will also offer 
in-depth roundtable discussions where facilitators will guide the conversations by 
presenting case studies, targeted issues, and topics shaping the P3 landscape.  

Numerous networking events have been incorporated into the agenda, and we 
hope you are able to make the most of these sessions and connect with some  
of the delegates in attendance.

Thank you for considering to join us this year. We hope the program is a unique 
and rewarding experience that helps you meet all of your business, educational, 
and networking objectives.

Sincerely,

The P3 Water Summit Team 

WELCOME
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The P3 Water Summit

DiD you know?
over 100 industry thought  

leaders participate in  
our program.

Program
The P3 Water Summit offers the opportunity to learn, discuss and share evolving 
concepts and state-of-the-art techniques in delivering water partnerships.

The program features a broad range of topics focusing on how P3s are being used 
to improve service quality and system reliability, address deferred O&M, provide 
options for smaller communities, and economically deliver water projects of 
different sizes.

The Summit agenda takes a clear look at current trends in P3s, while examining 
contract structures, facility types, and financing mechanisms in use. Through 
conversations with agency leaders, project owners, and advisers, the Summit 
explores best practices and lessons learned from successful partnerships.

The agenda has been designed to help you plan and procure successful P3 
initiatives, understand documentation, discover industry best practices in selecting 
and negotiating with prospective partners, and take steps to ensure project 
success. Over 100 leading practitioners will present their firsthand observations 
of P3 Water projects of all sizes from around the country, and detail the P3 
arrangements employed by agencies to develop and construct water systems.

Agenda
Our 2019 agenda explore the applications of public-private partnerships with the 
specific focus on water systems. Over the course of two days, more than 100  
senior thought leaders will discuss the latest modes of infrastructure delivery. 

Water Summit attendees will deepen their understanding on the key principles  
behind P3s, alternative delivery methods, and the role they can play in improving 
system performance, service quality, addressing O&M challenges, and delivering 
essential water, wastewater, and stormwater projects. 

The agenda includes 16 roundtable conversations on a variety of P3 topics. 
Discussions will last approximately 25 minutes and are meant to be open and  
candid exchanges where participants can ask questions and share experiences.

A comprehensive list of best practices and lessons learned will be presented in  
the agenda. With an emphasis on what managers should consider when looking  
at P3 opportunities, here’s a preview of what will be discussed:

Pre-award Discussion Topics:  
 � Assessing merits, risks, and the feasibility of a P3 project
 � System and facility considerations: identifying what works as P3 and what does not
 � Custom structures and options for small communities seeking partnerships
 � Special tactics for smaller projects 
 � Defining project requirements and identifying appropriate project delivery models
 � Evaluating your system, assessing current level of service, and comparing to 
Industry standards 

 � Meeting deferred O&M challenges 
 � Best practices in procurement
 � Understanding credit impacts P3s can have on an institution’s rating  
and debt capacity
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The P3 Water Summit

DiD you know?
the agenda offers multiple  

daily breaks, receptions, 1-on-1 
meeting areas and events  

designed to meet new faces.

 � Political considerations for developing and implementing P3 projects
 � Teamwork and Collaboration Topics:  
 � How to score, select, and negotiate with prospective partners
 � How to set service standards and define performance metrics
 � The importance of early engagement with private partners
 � Integration tools and techniques to enhance collaboration
 � Owner roles and responsibilities in executing a P3
 � Risk balance and expectation management
 � Contract administration and analysis 
 � Streamline documentation 

Advanced Project Delivery Topics:  
 � Risk identification, mitigation, and tradeoff strategies
 � Asset monetization of non-core infrastructure assets using P3s
 � Financing solutions and value propositions under the P3 Model
 � The influence of design within the P3 process
 � Value creation from transferring operations and maintenance
 � Latest innovations and life-cycle efficiencies in P3 delivery

Additional topics to be covered through keynotes,  
panel sessions, and workshops 

 � Entry level informational workshop for newcomers to public-private partnerships.
 � Sessions meant specifically for smaller water projects in the $5 to $15  
million range.

 � Consolidation and other options available to smaller communities.
 � How to bring community stakeholders together to move P3 projects forward.
 � Real project P3 experience from the public sector on what worked and what didn’t.
 � In-depth examinations of recent water P3s, including: Rialto, Bayonne,  
Santa Clarita, and Wichita.

 � Project Turnover: What happens the end of project? Reversion to owners  
and managing the transition into the public domain.

P3 Tour
Site Tour — A Tour of the Claude “Bud” Lewis Carlsbad 
Desalination Plant
Before the Summit kicks off, come see one of the largest public-private partnership 
water projects in California.

We will host a limited number of P3 Water Summit attendees for a 2-hour tour of 
the 50 million gallon per day (56,000 acre-feet per year) desalination plant located 
adjacent to the Encina Power Station in nearby Carlsbad. Tour participants will get an 
up-close look at the facility and its operations, learn the history of the project, and 
hear about the 30-year water agreement finalized with the San Diego County Water 
Authority for the purchase of 50 million gallons per day of desalinated seawater.
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The P3 Water Summit

Exhibition Hall
Conference delegates will be able to interact with industry leaders in a relaxed social 
setting as well as meet with some of our presenters, sponsors, and event partners.

The exhibition hall is one of our central meeting points for all attendees during the 
event. Attendees are encouraged to setup one-on-one, pre-scheduled, or private 
appointments with participants.

Networking Events
The P3 Water Summit will also offer several ways for attendees to network and 
connect with each other. The Summit provides multiple daily breaks, receptions, 
one-on-one meeting areas and specific events designed for you to meet new 
industry faces and reconnect with old colleagues.

Who Attends
The P3 Water Summit is a part of P3C, which delivers some of the largest 
infrastructure focused events in the country and attracts water managers, 
public works leaders, city managers, and industry and P3 development experts.  
Attendees include water project owners, and agency decision markers representing 
water, wastewater, and stormwater systems across the nation.

The two-day Summit offers a unique and valuable opportunity to network with 
potential partners in an information driven, networking focused environment. Many 
attending the Water Summit are operators and project owners interested better 
understanding project delivery options and exploring partnerships, and include:

 � Water Agency Managers: Utility Directors, Resource Agency Managers, General 
Managers of Water Systems, Public Works Directors, and other water and 
sanitation agency administrators.

 � Elected Officials: Deputy/Vice Mayors, Council Members, and Commissioners.
 � Industry: Senior leaders, business development managers, and directors 
representing water services providers; engineering, construction, and legal 
firms; infrastructure investment funds, financial and insurance companies, 
environmental consulting firms, and private water utilities.

All will benefit from P3 education, learn new methods to address complex project 
delivery goals, find incredible networking opportunities, and meet with project 
owners and municipalities pursuing P3’s.
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The P3 Water Summit

Hotel & Event Venue
The Manchester Grand Hyatt Hotel is our event headquarters. A block of rooms 
are being held at the hotel at a special rate of $219. Reservations must be 
made by April 8, 2019 or before the block is sold out in order to guarantee this 
rate. Reservations made after this date can only be honored on a space and rate 
available basis.

To make your hotel reservations, please click here or call the hotel directly at  
(619) 232-1234 and identify yourself as part of The P3 Water Summit.

Getting There
The Manchester Grand Hyatt Hotel is located at 1 Market Pl in San Diego, CA.

One major airport serves the San Diego area is convenient for staying at the 
Manchester Grand Hyatt Hotel: 

 � San Diego International Airport: 3.0 miles

Registration Information

Register today with code 100PRo to save $100 on your registration! 

General Audience Government or  
Public Agency

Early Registration  
Register by Friday, February 8, 2019. $895 $295

Regular Registration  
Register by Friday, March 15, 2019. $1,095 $395

Last Minute Registration $1,295 $495

https://book.passkey.com/event/49682010/owner/414/home
https://www.p3watersummit.com/page/1357175/register-



