Schedule-at-a-Glance

Thursday, January 24, 2019

7:00 AM -9:00 AM

Registration, Coffee, Check-In, and Exhibitor Set-Up

Grand Ballroom Foyer

Sponsored by: Johnson Controls

9:00 AM - 10:30 AM

Conference Welcome & Opening Presentations

Grand Ballroom D

10:30 AM - 11:30 AM

Applying Alternative Delivery to Our Healthcare Challenges

Grand Ballroom D

11:30 AM - 11:45 AM

Morning Networking Coffee Break

Expo Hall

Sponsored by: KPMG | PlanGrid

11:45 AM - 12:45 PM

Interactive Roundtable Discussions

Sponsored by GE Healthcare

12:45 PM - 1:45 PM

Networking Lunch
Expo Hall
Sponsored by Plenary

1:45PM -2:15 PM

Lunch Keynote: Managing Risks and Optimizing Lifecycle Costs

Grand Ballroom D

2:15 PM —3:00 PM

New, Smarter Models for Design and Construction — A Fireside Chat with Barb Collins and Heather Chalmers

Grand Ballroom D

3:00 PM - 3:15 PM

Afternoon Coffee Break
Expo Hall

Sponsored by: Fengate | Winstead Attorneys

Grand Ballroom A

Grand Ballroom B

Grand Ballroom D

3:15PM -4:15PM

Accelerating Environmental
Review and Entitlements
for Healthcare Projects

Managed Equipment Services -
Partnerships to Help Manage the
Proliferation of Technology in
Hospitals

When Nature Attacks How Should We
React? Building Resiliency
and Disaster Preparedness

4:30 PM — 5:30 PM

Delivering Mental Health
Facilities

Innovative Ways to Avoid
Construction Disputes — DRBs and
Their Application

Progressive Design-Build Delivery:
A Better Way to Achieve
Predictable Project Outcomes

5:30 PM —-7:00 PM

Welcome Reception
Expo Hall

Sponsored by: KPMG | PlanGrid | Rudolph and Sletten | Winstead PC



https://events.bizzabo.com/201228/agenda/session/121073

Schedule-at-a-Glance

Friday, January 25, 2019

7:00 AM - 8:00 AM

Expo Hall
Sponsored by: Johnson Controls

Conference Networking Breakfast

Grand Ballroom A

Grand Ballroom B

Grand Ballroom D

8:00 AM - 9:00 AM

Making the Right Cost
Decisions Early On

Thinking Small — IPDs
for $10 Million or Less

What Does a Successful
Project Look Like Today?

9:15 AM - 10:15 AM

Integrated Approaches to
Building a Microgrid

A Closer Look — The Yuma
Regional Medical Center

Achieving Greater Value;
Infrastructure-as-a-Service

10:15 AM - 10:45 AM

Networking and Coffee Break
Expo Hall

Sponsored by: Rudolph and Sletten | Stantec

Grand Ballroom A

Grand Ballroom B

Grand Ballroom D

10:45 AM - 11:45 AM

Understanding Third Party
Investor Capital Options

Applying Design-Build
Best Practices

Construction Cost Confidence
with Quantity Based Project Delivery

11:45 AM —1:00 PM

Networking Lunch
Expo Hall
Sponsored by: Fengate

Grand Ballroom A

Grand Ballroom B

Grand Ballroom D

1:00 PM —2:00 PM

Planning for Disruptive
Healthcare Technologies

Energy Strategies and
Contract Structures

The Fundamentals of
Preparing a Procurement

2:15PM —3:00 PM

Grand Ballroom D

Q&A Discussion Session: What are the Next Steps? Where to Go from Here?

3:00 PM

Conference Ends | Exhibitor Breakdown




