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7:00 AM – 9:00 AM Registration, Check-In, Exhibitor Set-Up
Seaport Ballroom Foyer 

7:30 AM – 9:00 AM
P3 101 Breakfast 
(Open to Higher Education Representatives Only | Advanced Registration Required)
Seaport Ballroom H

9:00 AM – 9:30 AM Summit Welcome | Morning Address: Dale Bonner, Executive Chairman, Plenary Concessions
Seaport Ballrooms ABC

9:30 AM – 10:30 AM
Lessons Learned from the University of California Systemwide Initiative: the Largest Public-Private 
Partnership in Higher Education Today
Seaport Ballrooms ABC

10:30 AM – 10:45 AM Networking Break
Sponsored by: EdR Collegiate Housing | PlanGrid

10:45 AM – 11:45 AM
Interactive Roundtable Discussions & Workshops
Expo Hall and Seaport Ballrooms FGH
Sponsored by: WT Partnership

11:45 AM – 1:15 PM
Afternoon Networking Lunch 
Expo Hall
Sponsored by: American Campus Communities | Plenary

1:15 PM – 1:30 PM
Afternoon Address: The Role of a Project Champion in Building Internal Partnerships 
Dr. Aaron Aska, Vice President and Chief Operating Officer, New Jersey City University 
Seaport Ballrooms ABC

Seaport Ballroom ABC Seaport Ballroom F Seaport Ballroom G Seaport Ballroom H

1:30 PM – 2:30 PM State of the Higher Education 
P3 Market: 2018 Update

Looking to the Future:  Puer-
to Rico’s Student Life and 

Public Safety Training Center 
Projects

Project Pairing: Extending the 
Boundaries of Infrastructure 
Projects within the Campus 

Setting

Campus Energy Partnerships 
Gaining Momentum

2:45 PM – 3:45 PM
Making Dollars and Sense: 
Demystifying P3 Finance 

Structures

Politics in P3s – and How 
They Impact Risk Assessment

P3 Sports and Multi-Purpose 
Venues on Campuses

Delivering What Today’s 
Students Really Want

3:45 PM – 4:00 PM Networking Break
Sponsored by: Balfour Beatty Campus Solutions | Harrison Street Real Estate Capital

Seaport Ballroom ABC Seaport Ballroom F Seaport Ballroom G Seaport Ballroom H

4:00 PM – 5:00 PM
CSU San Marcos Extended 
Learning Complex - A New 

Paradigm in P3s

The Cutting Edge of P3: Pre-
senting LA County’s New P3 
Project as a Model for future 
Higher Education Facilities

Beyond the Campus Core: 
Advancing the P3 Industry

Can You Afford to Give 
Up Your Student Housing 

Revenue?

5:00 PM – 7:00 PM
Opening Night Welcome Reception
Expo Hall
Sponsored by: Brailsford & Dunlavey | Johnson Controls | Scion | Winstead PC
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7:00 AM - 8:30 AM
Conference Networking Breakfast
Expo Hall
Sponsored by: Edgemoor Infrastructure and Real Estate | Public Facilities Group

Seaport Ballroom ABC Seaport Ballroom F Seaport Ballroom G Seaport Ballroom H

8:30 AM – 9:30 AM
Off-Balance Sheet: Avoiding 

Pitfalls that Can Sabotage 
Your Project

Evaluation of Project Risk – 
The Factors That Influence P3 

Procurement

Selecting Strong Partners: 
The Roles of the University, 

the University’s Advisors and 
the Developer

9:45 AM – 10:45 AM
Comparing and Contrasting 

P3 Delivery Models in Higher 
Education

Campus Energy Districts: 
What Could Possibly Go 

Wrong?

After Saying I Do: How to 
Navigate the Details of 
a Transaction Structure 
to Assure a Happy and 

Productive Relationship

Future Proofing Higher Edu-
cation: Understand the Next 

Generation

10:45 AM - 11:15 AM Networking and Coffee Break
Sponsored by: Becker & Poliakoff | Goldman Sachs

Seaport Ballroom ABC Seaport Ballroom F Seaport Ballroom G Seaport Ballroom H

11:15 AM – 12:15 PM P3 Projects In-Process: Goals, 
Challenges and Early Lessons 

University of California, Davis 
West Village Project – In-

sights into an Innovative P3

What to P3 And What to 
Let Be

P3s for Community Colleges 
and Specialty Schools 

12:15 PM – 1:30 PM
Networking Lunch
Expo Hall
Sponsored by: Arup | Rutan & Tucker LLP | Servitas

Seaport Ballroom ABC Seaport Ballroom G

1:30 PM – 2:30 PM P3s for Higher Education Institutions Beyond Housing Planning on the Edge: How to Effectively Blur Campus
Boundaries

2:30 PM – 2:45 PM Networking and Coffee Break
Sponsored by: JLL | Nossaman LLP

2:45 PM – 3:45 PM P3 Questions and Answers Discussion Session - What Are the Next Steps.  Where to Go from Here?
Seaport Ballroom ABC

3:45 PM Networking  |  Conference Ends  |  Exhibitor Breakdown

Schedule-at-a-Glance
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        AGENDA: WEDNESDAY, SEPTEMBER 12, 2018 

Pre-Summit Activities

7:00 AM – 9:00 AM
Summit Check-In & Registration
Seaport Ballroom Foyer

7:30 AM – 9:00 AM 
P3 101 Breakfast (Open to Higher Education Representatives Only | Advanced Registration Required)
Seaport Ballroom H

Join industry leaders for breakfast and an interactive conversation specifically tailored to the needs of 
higher education institutions evaluating P3s.  This pre-summit session is designed for those beginning 
to explore P3s. Start to understand where P3s can be applicable and how they can save money and time 
when dealing with new facilities, repairs, and maintenance.  Learn when P3s do or do not make sense, 
and what major considerations need to be made once choosing this route, including important first steps.

Presenters
Jeff Cangemi, Senior Vice President, Star America
Tad Guleserian, Executive Vice President, Hunt Companies
Thomas Mulvihill, Managing Director and Group Head of Infrastructure Finance and P3,
                               KeyBanc Capital Markets
Mary Scott Nabers, President & CEO, Strategic Partnerships, Inc.
Lee Weintraub, Shareholder/Chair, Public Private Partnerships Practice Group, Becker & Poliakoff

Special Thanks to Session Organizer:



        AGENDA: WEDNESDAY, SEPTEMBER 12, 2018 

Formal Summit Activities

9:00 AM – 9:10 AM
Summit Start: Welcome and Opening Remarks
Seaport Ballroom ABC 

Guests are welcomed with an introduction to this year’s program and a thank you to our sponsors, speak-
ers, and event partners.

Presenter
Tyson Iravani, Director, P3 Higher Education Summit 

9:10 AM – 9:30 AM
A New Phase for Public-Private Partnerships 
Seaport Ballroom ABC 

As part of our opening session, the executive chairman of one of North America’s leading P3 investors 
will provide a review of the most notable events that shaped the public-private partnership landscape in 
the past year; and discuss the major political, policy, and project developments that are likely to define 
the U.S. P3 experience going forward. 

Mr. Bonner’s address will also consider recent development trends, an assessment of campus infrastruc-
ture needs, an analysis of key drivers for action while considering major challenges, and examine the 
potential role and limitations of P3 in major upcoming higher education projects.

Presenter
Dale Bonner, Executive Chairman, Plenary Concessions

9:30 AM – 10:30 AM
Stories from the Field – Lessons Learned from the University of California Systemwide Initiative – 
the Largest Public Private Partnership in Higher Education Today
Seaport Ballroom ABC

In 2016 UC President Janet Napolitano established the UC Systemwide Student Housing Initiative 
that aims to accelerate the creation of affordable student housing in the UC system.  In support of this 
plan, the Initiative has set a target of adding approximately 14,000 affordable student housing beds to 
campuses’ stock by 2020.  Since the announcement of the Initiative, the UC system selected a bench 
of eight student housing developer/operators to compete for a variety of projects on UC campuses.  
Currently, six campuses have projects in progress under this Initiative totaling over 12,000 beds of new 
housing.   This session will focus on real time lessons learned using the first two projects implemented 
at UC Santa Cruz and UC Riverside.  We will delve into what’s worked well, what we would do differ-
ently and what’s been surprising.  We will also discuss the transaction structure used and focus on the 



experience and lessons learned from the developer solicitation and selection process; post selection 
design development and transaction contract negotiations.  Finally, we will review the partnership 
structures between the campuses and the UC System Office on these projects. 

Panel
Raoul Amescua, Executive Director, Real Estate and Asset Management, UC Riverside
Bob Hunt, Managing Director, JLL Public Institutions Group
Sarah Latham, Vice Chancellor Business and Administrative Services, UC Santa Cruz
Doug Stimpson, Executive Director Capital Asset Strategies and Finance, UC Office of the President

10:30 AM – 10:45 AM
Networking and Coffee Break
Expo Hall

Sponsored by:

10:45 AM – 11:45 AM
Workshop: Master Development P3s - Straight Talk from the University
Seaport Ballroom F

As colleges and universities explore the utilization of public-private partnerships for their campus infra-
structure needs, the fit of P3’s for master development projects stands out.  The delivery method helps 
public entities bundle multiple buildings, parking and related facilities into a single large project, utiliz-
ing economies of scale and the expertise and financing of private developers to help make such proj-
ects a reality.  Join Shannan Nelson, the Associate Vice Chancellor for Business & Financial Planning 
along with Jim Modig, the University Architect from the University of Kansas, as they present why and 
how the P3 method was utilized for University of Kansas‘s transformative project, including the finan-
cial model, value for money analysis, P3 structure evaluation, along with the risk sharing and life cycle 
efficiency incentives set out to achieve.  Shannan and Jim will share their ongoing deal stories including 
the motivation behind selecting a P3 model, how the University interacted with the private sector to 
achieve innovative solutions, and a recipe for success that other institutions can take from their experi-
ences.

Presenters
Jim Modig, University Architect, The University of Kansas
Shannan Nelson, Associate Vice Provost of Facilities Services Administration Offices,
                             The University of Kansas

10:45 AM – 11:45 AM
Workshop: University Credit Profile - Do P3s and Private Project Financings have an Impact?
Seaport Ballroom G
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Among the many touted benefits of potential P3 projects is the ability to keep the debt off a college or 
university’s balance sheet.  But just because it’s off the balance sheet, do the rating agencies consider it 
to be off-credit as well? 

The credit implications of P3s vary depending on the contractual obligation the University is commit-
ting to long term, as well as the essentiality of the asset. Moody’s Investor Service senior analyst will be 
joining us to discuss recent market activity and their approach to evaluating a P3 project’s impact on a 
university’s credit rating.

Presenters 
Dennis Gephardt, Vice President - Senior Credit Officer, Moody’s Investors Service
John Medina, Vice President – Senior Analyst, Moody’s Investors Service

10:45 AM – 11:45 AM
Workshop: How to Prepare to Procure a P3 Project
Seaport Ballroom H

P3’s brings new elements to address that differ from traditional procurement. Being able to engage the 
right private sector partner starts with a well-prepared plan, clear procurement process, and the right 
team of professionals able to evaluate and negotiate a successful structure.  As you explore the value of 
P3 and the opportunities the project delivery model creates, it’s important to approach your procure-
ment in a manner that allows for your success. This workshop covers what is needed to successfully 
prepare for and launch the solicitation process.  We will review the importance of involving experienced 
advisors, technical studies and cost estimating, internal resources and decision-making frameworks, pro-
curement schedule development and project management.

Presenters
Chris Dalgarno-Platt, Vice President, Infrastructure Advisory, EY
Leslie Fangman, Director of P3 Infrastructure, Saunders Construction
Mark Melson, Chief Investment Officer, Star America 
Jeff Nydegger, Associate; Co-Chair, P3, Infrastructure & Project Finance Industry Group, Winstead PC

10:45 AM – 11:45 AM
Interactive Roundtable Discussions
Expo Hall

A series of interactive roundtable conversations on critical P3 topics.  Each conversation will last ap-
proximately twenty-five minutes, and attendees will be able to participate in two different discussions.  
Roundtable conversations are meant to be informal, candid exchanges where participants can ask their 
questions and concerns, share experiences, and network.  Presenters will guide discussions by bringing 
up case studies, targeted issues, and topics impacting the current P3 landscape.

Sponsored by:
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Table 1: Congratulations, You’ve Selected Your P3 Development Partner…Now What?
All too often, P3 projects are slowed down or even fail because of overly focusing on the procurement 
process without sufficiently planning for the multitude of actions and decisions that need to be taken 
once a development partner has been selected.  In this roundtable we discuss key actions that need to 
occur post selection and the skills that are required to address them.  Topics will include streamlining 
negotiations by incorporating business terms in the solicitation; managing the design process in con-
cert with the negotiation of the contractual documents; key considerations for design, construction and 
operations; environmental approvals; legal and financial considerations, and the critical importance of 
stakeholder management to gain the support required for final project approval.

Presenter
Tom Taylor, Managing Director, JLL

Table 2: What is My Core Competency?
Many Universities that have successfully used a public-private partnership delivery model choose this 
option because it allows them to refocus on their core mission. But for many, “non-core” only goes as 
far as student housing, hotels and commercial developments, and stadiums. In this workshop, we will 
explore how P3 delivery can apply to all types of campus infrastructure, from classrooms and libraries, to 
student recreation facilities and labs, and thus allow universities to refocus on their core mission.

Presenter
William Gorham, Assistant Vice President, Project Development & Partnering, Plenary Group

Table 3: Creating a P3 to Fit Your Needs by Managing Institutional Priorities and Risks 
The most successful projects are implemented when a school clearly defines its desired outcomes, suc-
cess criteria and risk tolerance at the outset of the process, which provides developers with sufficient 
information to respond to institutional objectives while balancing their own priorities. This roundtable is 
designed to empower schools to become the strongest owners possible by defining project requirements 
and risk tolerance prior to soliciting private partners, and engaging with the development community 
with a thoughtful and partnership driven approach. The discussion will also include examples of schools 
that have done this effectively, saving both time and money -- and in some cases saving entire projects.  

Presenters
Kim Wright, Senior Project Manager, Brailsford & Dunlavey
Carrie Rollman, Senior Associate, Brailsford & Dunlavey

   
Table 4: Don’t Let This Happen to You: True Stories of P3 Procurements Gone Wrong and How You 
Can Avoid the Same Results
A discussion tailored to hard learned lessons in major P3 procurement.  Cancelled projects, contractor 
insolvency, defective buildings, changing politics – it’s not all bad news but take the opportunity to avoid 
the mistakes of others around the market.

Presenters
Jennifer Drake, Co-Chair of PPP Practice, Becker & Poliakoff LLP
Lee Weintraub, Co-Chair of PPP Practice, Becker & Poliakoff LLP
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Table 5: Understanding Financial Structures for P3 Projects
One of the biggest decisions a university makes when choosing a P3 path is the financing vehicle that 
is used. There are many variations of financial structures with each having their own benefits and con-
siderations.  The decision depends on the project type, desired outcomes, balance sheet/credit impact, 
etc.  The roundtable will discuss the merits of tax-exempt, availability payment, equity and concession 
structures and what factors a university should consider and its impact over the life of the partnership.
 

Presenters
Michael Baird, Managing Director, RBC Capital Markets
Josh Smith, Senior Vice President, Balfour Beatty Campus Solutions

Table 6: Mixed-Use Development: What Was, What Is, What’s Next
Mixed-use development delivered through public-private partnerships with higher education institutions 
is booming. Participants will learn about how mixed-use development on college/university campuses 
has evolved over time with respect to scale, financing methodologies, strategic partnerships, and more. 
We will examine the driving forces behind some of nation’s most successful and creative student-cen-
tric mixed-use developments, and discuss how the private market was leveraged to achieve collective 
success. Participants will be challenged to consider the impacts of emerging trends, as well as the pref-
erences and priorities of Generation X, on the future of mixed-use development.

Presenter
Meghan Nam, Senior Director, CA Ventures

Table 7: Why Half of P3s Use Tax Exempt Financing
A discussion about the strengths and challenges of tax exempt P3s, using case studies to highlight suc-
cesses and how institutions have overcome past challenges – examples from California, Texas, and Flor-
ida will be discussed.

Presenter
Angel Rivera, Vice President of Development, Servitas

Table 8: Where’s The Beef? How to Structure and Manage Multi-Faceted Stakeholder Integration for 
Success in P3 Projects
Your institution has probably delivered a number of conventionally funded capital projects everyday of 
every year...but what may not be as apparent is that P3 will always require greater engagement across 
numerous functions of the institution.  With the broader (and often more senior engagement) stake-
holder integration is essential to ensuring successful project delivery, avoiding tension and conflict. This 
roundtable will explore two facets of P3 stakeholder engagement: successfully forming the project/tech-
nical requirements (“TRs”) and delivering on those TRs. We will address how valuable getting the right 
people at the decision making table early is (administration, faculty, staff, consultant advisors etc); the 
importance of completing a TR peer review before project commencement begins; collecting  and clari-
fying TR’s to stakeholders for specific buildings/spaces; and finally, best practices in helping stakeholders 
understand the cost of changes before, during and after construction.

Presenter
Paul Mackintosh, Vice President (Project Delivery), WT Partnership
Leslie Ashor, AIA, LEED AP, Principal-Director of Laboratory Design, Woods Bagot
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Table 9: From ‘Project’ to ‘Portfolio:’ Benefits of Implementing a Comprehensive On-Campus Student 
Housing Development Solution
A discussion on the benefits of approaching university housing needs from a portfolio perspective rather 
than individual projects and multiple partnerships. From comprehensive strategies to addressing de-
ferred maintenance across campus to “right sizing” based on long-term enrollment projections, working 
with a private developer to oversee all on-campus student housing provides security around the long-
term health of on-campus housing assets.

Presenter
Matt Myllykangas, Director of Student Housing Development, Lendlease

Table 10: Value Creation from Transferring Operations & Maintenance Risk
One of the biggest do differents in a P3 delivery is the long-term operations and maintenance obligations 
the private sector is responsible for delivering.  Many public sector sponsors have stated the operations 
and maintenance services as one of the biggest reasons for considering a P3.  This roundtable will discuss 
how the inclusion of operations in a P3 helps to build better buildings and improve service quality.

Presenter
Claudio Andreetta, Director, Business Development, P3s, Johnson Controls

Table 11: Understanding the Risk Trade-Offs Between Alternative Student Housing
Transaction Structures 
Different off-balance sheet P3 transactions structures for student housing projects expose the institu-
tion to different levels of risk and offer the institution varying degrees of control.  Institutions need to 
understand how risk allocation and control differ between taxable debt concession deals; tax-exempt 
501(c)(3) deals, and equity deals.  This discussion will provide a framework for institutions to evaluate 
the risk trade-offs between different P3 transaction structures in terms of design risk, construction 
risk, financing risk, and operating risk.  This roundtable will give institutions the tools and perspective 
to properly consider these trade-offs to inform their P3 solicitation and partner selection process and 
requirements. 

Presenter
Jay Brown, Managing Director, Alvarez & Marsal P3 I Infrastructure I Real Estate

Table 12: Moving the Needle Towards a Cleaner, More Resilient Campus
Many universities are undertaking a clean energy/transport/supply chain project without an underlying 
strategy, aside from stating aspirational goals. Join this roundtable to hear best practices, successes, and 
lessons learned in trying to move the needle towards a cleaner, more resilient campus.  

Presenter
Greg Kandankulam, Senior Manager of Sustainability, NRG Energy       

Table 13: Planning for Success: When and How to Engage a Development Advisor
You have an idea, maybe even a master plan, for a P3 project. It’s time to take the first concrete steps to 
turn the concept into a reality. For many institutions, the right next step is to hire a development advisor, 
a firm of experienced professionals who can help you further refine your concept, define the project, 
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and conduct the developer selection process. The right advisor will help you find and attract the right 
developer. A good advisor will also help navigate internal politics by providing trusted, impartial counsel. 
This roundtable is designed to help university P3 champions move projects forward by recruiting and 
engaging the right development advisor.

Presenter
Patrick Martin, Assistant Vice President – R.E, Public Partnerships, and Compliance, Louisiana State 
University

Table 14: Is It Real? Can We Win? Is It Worth It?
While there is real caution in the public sector when considering capital infrastructure projects, there 
is also a depth of interest in learning how to move these types projects forward.  This roundtable will 
assist you in determining if your project is “Real”, if you can “Win” and if it all will be “Worth it.” And we 
will discuss the value of these questions and how answering them brings out the information in the early 
stages of formulating the plan for the project that will guide your team and the process through to the 
successful closing and delivery of the project.   

Presenter
Bill Hvidt, President, The Hvidt Group

Table 15: Thinking Big – Leverage your P3 Partner’s Depth of Resources and Experience to Implement 
Multi-faceted Projects
This roundtable will be a discussion about how to take advantage of your partners experience & resourc-
es to create and successfully implement a campus transformation. 

Presenter
Chad Myers, Senior Vice President, Raymond James 
Patrick Parsons, Vice President of Development, EdR Collegiate Housing

11:45 AM – 1:15 PM
Networking Lunch
Expo Hall

Sponsored by:

     

1:15 PM – 1:30 PM
The Role of a Project Champion in Building Internal Partnerships 
Seaport Ballroom ABC

Between the idea for a P3 and the ribbon cutting, lie many obstacles. P3 projects are still new and dif-
ferent to many. They require new processes, new ways of thinking, new legal and financial models, and 
new risks. Oftentimes they change the politics of building on campus. A project champion is essential 
to navigate those obstacles and build a team and a process that will maximize the chances for success
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The project champion must understand enough about both the traditional process for campus construc-
tion and the new opportunities offered by the P3 model to bridge those worlds and to help the project 
adapt and remain flexible as campus needs change through the design and implementation phases. Dr. 
Aaron Aska will share thoughts and insights on what it takes to be project champion and what successful 
partnerships look like from his perspective.  He will also share his development plans for New Jersey 
City University and discuss how he sees P3’s playing an important and larger role in getting campus in-
frastructure projects moving.

Presenters 
Dr. Aaron Aska, Vice President and Chief Operating Officer, New Jersey City University

1:30 PM – 2:30 PM
State of the Higher Education P3 Market: 2018 Update
Seaport Ballroom ABC

After rolling out its inaugural “State of the Higher Ed P3 Market” comprehensive research report at last 
year’s P3 Summit, advisory firm Brailsford & Dunlavey returns this year with an updated look at shifts 
in the market over the past 12 months and what that could mean for the future. B&D Executive Vice 
President Jeff Turner will provide an overview of the report’s findings, including the number of deals, 
average deal size, geographic and public/private breakdowns, and diversification within asset classes 
and deal structures among other data points.  B&D Executive Vice President Brad Noyes will then host 
a conversation with campus leaders to dive deeper into the report’s findings and discuss how they are 
impacting or shaping what’s happening on the ground at schools across the country. The dialogue will 
include a qualitative assessment of the current institutional P3 development context as well as differing 
institutional circumstances that drive decision making. This session will cover a range of perspectives 
from university representatives from across the country. The audience will have the opportunity to hear 
how each institution managed various challenges, benefitted from disciplined processes, and view the 
future of higher education P3.

Panel
Tony Calcado, Executive Vice President for Strategic Planning & Operations and COO, Rutgers
Peter Krawchyk, Vice President for Facilities, Real Estate and Auxiliary Services, University of Delaware
Tom McCarron, Vice President for Business & Financial Affairs and CFO, San Diego State
Brad Noyes, Executive Vice President, Brailsford & Dunlavey
Jeff Turner, Executive Vice President, Brailsford & Dunlavey 

1:30 PM – 2:30 PM
Looking to the Future:  Puerto Rico’s Student Life and Public Safety Training Center Projects 
Seaport Ballroom F

Puerto Rico has been moving forward at an impressive pace with its ambitious P3 program.  Projects 
under development include the Student Life Project at the University of Puerto Rico Mayagüez Campus, 
which involves the design, construction, financing, operation and maintenance of on-campus housing, 
parking and student retail amenities, and for which proposals are due at the end of July.  Also under 
development is a proposed project to establish a consolidated Public Safety Training Center for the De-
partment of Public Safety and develop an academic training program to meet statutory requirements.  
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This panel reviews key features of the projects, some of the unique challenges that Puerto Rico is facing 
in delivering them, and how the P3 delivery model is providing additional tools to address them.

Panel
David Alvarez, Vice President of Strategic Advisory Services, CPM North America
César Campillo, Project Manager of the Student Life Project, University of Puerto Rico Mayagüez Campus
Patrick Harder, Partner, Nossaman LLP
Iain Tester, Managing Director, KPMG

1:30 PM – 2:30 PM
Project Pairing: Extending the Boundaries of Infrastructure Projects within the Campus Setting
Seaport Ballroom G

As higher education institutions are being challenged by leadership to extend the successes of the pub-
lic-private partnership delivery model beyond the well-established competencies of student housing, 
opportunities to simultaneously add revenue generating and non-revenue spaces within the same foot-
print are opening. Structuring these spaces within a P3 can be tricky.  While quality housing fulfills a 
need for the campus population, how can the revenue stream be leveraged to deliver infrastructure that 
doesn’t present the same opportunities for return? Innovative approaches create opportunities for the 
delivery of much needed infrastructure.  The discussion explores why and how the P3 method was uti-
lized for recent transformative projects, including the merits and risks of those structures against other 
types of P3s and traditional non-P3 development.

Panel
Roddy Devlin, Partner, Nixon Peabody LLP
Tad Guleserian, Executive Vice President, Hunt Companies
Steve Hicks, Chairman & CEO, Provident Resources Group Inc.
Bill Hvidt, President, The Hvidt Group
Jim Modig, University Architect, The University of Kansas

1:30 PM – 2:30 PM
Campus Energy Partnerships Gaining Momentum
Seaport Ballroom H

While P3s at colleges and universities have traditionally focused on student accommodations and fa-
cilities, alternative assets such as energy infrastructure have grown in acceptance with a number of 
institutions considering partnerships with the private sector to meet their capital needs and renewable 
energy goals.  Heavily negotiated and long in nature, such deals take considerable time to come together, 
however, the possibility of such transactions has moved from an abstract idea to practical application. 
There are several different partnership business models for consideration and the credit evaluations of 
such partnerships can be unique to the model. This panel brings together investor/developers, advisors, 
credit rating agency, and university representatives to share their perspectives on the P3 models, pitfalls, 
possibilities, and paths forward.
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Panel
Ellen Bizon, Director, RBC Capital Markets 
Soam Goel, Partner, Anbaric Development Partners
Bradford Pete-Hill, Business Development Leader, NRG Energy
Dan Stalun, Vice President, Ernst & Young Infrastructure Advisors
Scott Zuchorski, Senior Director, Fitch Ratings 

2:45 PM – 3:45 PM
Making Dollars and Sense: Demystifying P3 Finance Structures
Seaport Ballroom ABC 

A panel of project leaders from both the public and private realms will discuss what higher education 
institutions need to know about the P3 structure from a financial perspective and how to use it to 
their advantage. As a “one size fits all” option is not readily available when considering how to structure 
complex higher education projects, local factors should be included in the deliberation. This session’s 
panel will dive into how a project’s local socio-economic environment (donor base, potential revenue 
opportunities, institutional/governing body support) can and should impact decision making. The pros 
and cons of differing financial models are multifaceted, which raises a number of variables to consider. 
Additionally, our panelists will explore topics such as a developer fee vs long term equity interest, where 
return on the investment for the private sector resides within various P3 models, as well as share success 
stories and lessons learned.

Panel
John Augustine, Managing Director, Barclays
Michael Leonczyk, Vice President, Harrison Street Real Estate Capital
Shai Markowicz, Director, Cititgroup Global Markets, Inc.
Adam Shaw, Executive Vice President, WT Partnership
Josh Smith, Senior Vice President, Balfour Beatty Campus Solutions

2:45 PM – 3:45 PM
Politics in P3s – and How They Impact Risk Assessment
Seaport Ballroom F

Developers pay careful attention to the political environments and realities impacting universities seek-
ing to develop public-private partnerships. Investment in pursuing a project could be affected by chang-
ing political preferences, thus adding extra risks. When developers can have confidence that changes in 
the political environment will not derail P3 projects, however, they are more willing to commit the time 
and intellectual capital that is needed to pursue such projects.  This session explores lessons learned in 
the process of determining internal governance to oversee key issues on planning, procurement, and 
politics.  We will discuss what assurances developers need to be confident that there will not be project 
delays or cancellations, and what steps universities can take to promote a P3 friendly environment and 
the political will to effectively implement the P3 procurement method.

Panel
Allan Blattner, Director of Housing, The University of North Carolina at Chapel Hill
Brad Noyes, Executive Vice President, Brailsford & Dunlavey
Julie Skolnicki, Senior Vice President of University Partnerships, EdR
Lee Weintraub, Shareholder/Chair, Public Private Partnerships Practice Group, Becker & Poliakoff

WEDNESDAY, SEPTEMBER 12, 2018



2:45 PM – 3:45 PM
P3 Sports and Multi-Purpose Venues on Campuses
Seaport Ballroom G

This panel has a special expertise in the development, financing and operation of Sports and Multi-Pur-
pose Venues through a public-private partnership on University and College Campuses. The panel will 
address the following topics: the issuance of RFPs to solicit bidders and the related procurement pro-
cess, the structuring of RFPs, setting goals for the Schools and their Athletic Departments, qualifying 
developers and operators, providing and structuring public and private financing, tax issues (project, 
construction and operational), monetization of revenue streams, preferential scheduling for School and 
Athletic Department uses, handling sponsorships, naming rights, premium seating, concessions, donor 
and alumni issues, student engagement, non-School uses of these venues such as concerts and family 
shows, coordination with other Campus activities and long term operational goals. 
 
Panel
Denis Braham, Shareholder; Chairman Emeritus; Co-Chair, University Industry Group; Co-Chair, Sports 
                          Business & Public Venues Industry Group, Winstead PC
Dona Cornell, Vice Chancellor, VP for Legal Affairs and General Counsel, University of Houston
Dan Shell, President, Oak View Group/OVG 
David Staas, Shareholder, Winstead PC

2:45 PM – 3:45 PM
Delivering What Today’s Students Really Want
Seaport Ballroom H

Great university partners know what their stakeholders want and need.  They know because they listen 
and ask great questions.  Join us to find out what we’ve discovered about this new generation from a 
survey of 25,000 student stakeholders.  Who are they? What do they want? What do they need? What 
will they pay for?  This expert panel will share national and regional data on room and building design, 
amenities, communication, and technology.   These students have been influenced by the major histor-
ical events, social trends and cultural phenomena of their time. Choose this session and walk away with 
information on how to win and keep this generation of consumers.

Panel
Vickie Apostolopoulos, Director of Marketing, SCB
Teri Bump, Vice President of University Relations and Student Affairs, American Campus Communities
Dr. Gail Cole-Avent, Associate Vice President Student Affairs, CSU San Marcos
Dr. Chris Heasley, Assistant Professor, Educational Leadership, Saint Joseph’s University
Dr. Emily Sandoval, EdD, Senior Director for Residential Education, University of Southern California
Dr. Rameen Talesh, Dean of Students and Assistant Vice Chancellor for Student Life & Leadership,
                                  University of California, Irvine
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3:45 PM – 4:00 PM
Networking and Coffee Break
Expo Hall
Sponsored by:

   
  

4:00 PM – 5:00 PM
CSU San Marcos Extended Learning Complex - A New Paradigm in P3s
Seaport Ballroom ABC

The new $81 million Extended Learning Building complex represents a new paradigm in P3 projects.  
This is a highly unique partnership between public and private partners wherein both mutually fund, own 
and operate a P3 facility into perpetuity.  Built on privately owned land, this new facility will not only be 
the largest instructional building at Cal State San Marcos, but also one of the first major P3 academic 
facilities in the nation.  This project is extraordinary in that it is expanding the boundaries of the campus 
footprint while merging it into the vibrant urban village of North City.  North City and CSU San Marcos 
will be linked virtually and physically through a developer-funded pedestrian bridge that connects the 
second level of the building with the campus, as well as a jointly owned parking structure.  Retail and 
restaurants owned and operated by the private partner comprising the ground floor will further strength-
en the bond between the campus and North City.  And through private-sector efficiencies inclusive of 
project delivery risks transferred to the private partner, construction costs per square foot are reduced 
significantly while also meeting an accelerated schedule.  Join panelists for an open discussion on the 
project’s innovative P3 structure as well as some of the unique features, challenges, and lessons learned 
from undertaking such a project through this alternative delivery model.  

Panel
Jeff Baize, CEO, Brookhurst Development & Advisory
John Greenip, V.P. & General Manager, Turner Construction
Neal Hoss, CFO & Vice President, CSU San Marcos
Gary Levitt, Founding Developer, North City
Ricardo Rabines, Founding Partner, Safdie Rabines Architects

4:00 PM – 5:00 PM
The Cutting Edge of P3: Presenting LA County’s New P3 Project as a Model for Future Higher Educa-
tion Facilities
Seaport Ballroom F

A panel of project leaders from both the public and private side will discuss Los Angeles County’s new 
$300 million County Administrative Office Building.  The panel will detail the project and explain how 
the project’s P3 delivery structure can be easily applied to higher education facilities around the coun-
try.  The County Administrative Office Building is a DBFOM project that incorporates risk transference, 
private delivery efficiencies, and O&M benefits that make P3’s attractive to universities, colleges, and 
other public agencies.  Uniquely, the project benefits from a privately-issued tax-exempt debt financing 
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package that is rated AA from S&P and AA- from Fitch Ratings.  This is the same rating that Los Angeles 
County could achieve if they issued their own lease revenue bonds to finance the project.  According 
to the County’s own analysis, the project is scheduled to be delivered 11 months faster and with a cost 
savings of $30 million when compared with the County’s traditional delivery model. 

Panel 
Antoinette Chandler, Assistant Treasurer and Tax Collector, County of Los Angeles
Nancy Moses, Vice President, Trammell Crow Company
Matt Cooney, Vice President, Barclays
John Finke, President, Public Facilities Group 

4:00 PM – 5:00 PM
Beyond the Campus Core: Advancing the P3 Industry
Seaport Ballroom G

For the past few years, new student housing has been king in the on-campus P3 space.  As institutions 
continue to face mounting operational pressure, administrators are turning to the success of the stu-
dent housing P3 model and asking if, and how, public-private partnerships can be utilized to address 
other campus needs.  Recently, P3 projects have started moving from “campus proper” to “campus 
edge,” and in some cases even beyond the edge and into the community.  While new student housing 
projects come with their own set of challenging conditions, campus politics, and unique stakeholder 
interests, they are relatively contained to the on-campus environment.  When a project exists at the 
campus edge, the stakeholder groups, politics, and deal structuring become much more complex. This 
panel discussion will analyze the dynamic nature of a campus edge P3 project.  Panelists will discuss 
coordination with other major public stakeholders, such as neighborhood communities, city leadership, 
and state governmental entities.  Panelists will also explore repurposing existing institution-owned 
assets (such as old hospitals); developing new assets (such as a campus grocery store); creating zoning 
overlay districts; utilizing tax incentive programs; managing utility and transportation infrastructure; 
and designing creative financing mechanisms to support campus edge growth.  

Panel
Peter Isaac, EVP – Public-Private Partnerships, CA Ventures
Patrick Martin, Assistant Vice President -- Real Estate, Public Partnerships, and Compliance, Louisiana 
                          State University
Chris Roth, Managing Director, JLL
Pedro Zevallos, AJ Capital

4:00 PM – 5:00 PM
Can You Afford to Give Up Your Student Housing Revenue?
Seaport Ballroom H

When considering a P3 that will leverage revenue from exiting student housing, is the institution’s bud-
get prepared to absorb the loss of cash flow?  Does the institution really know what is it actually spend-
ing on housing?  Is housing revenue being used to fund other non-housing university/college activities?  
Is the institution offering free or subsidized housing as part of student financial aid or scholarships?  This 
panel discussion will explain why it is critical for institutions have clear answers to these related ques-
tions to fully understand and evaluate the cash flow and budgetary impact of privatizing your student
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housing.  The panel will also provide project examples and best practices for analyzing the cash flow 
impact of privatizing student housing.

Panel
Dr. Aaron Aska, Vice President and Chief Operating Officer, New Jersey City University
Jay Brown, Managing Director, Alvarez & Marsal P3 I Infrastructure I Real Estate
Ana Hernandez, Assistant Vice President for Housing & Residential Education, University of South
                            Florida
Marquita Jackson, Vice President of Public Finance Group, J.P. Morgan
Ted Risher, Director, Alvarez & Marsal P3 I Infrastructure I Real Estate

5:00 PM – 7:00 PM
Opening Night Networking Reception
Expo Hall

Join us at this special evening networking event for all Summit attendees.  

Sponsored by:
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        AGENDA: THURSDAY, SEPTEMBER 13, 2018 

7:00 AM – 8:30 AM
Summit Networking Breakfast
Expo Hall

Sponsored by:

    
 

8:30 AM – 9:30 AM
Off-Balance Sheet: Avoiding Pitfalls that Can Sabotage Your Project
Seaport Ballroom ABC

Planning efforts for successfully structuring an off-balance sheet project while still receiving an invest-
ment grade rating on your bond (i.e. without having to pledge the educational institution’s full faith 
and credit) begin years before final delivery, and this time gap can lead to inconsistency between what 
is needed or desired, and what is delivered.  Join us for a panel discussion on how to avoid common 
pitfalls when structuring an off-balance sheet transaction including the key considerations that need to 
be taken into account during the early stages of a project development.

Panel
Jennifer Drake, Co-Chair of PPP Practice, Becker & Poliakoff LLP
Dennis Gephardt, Vice President/ Senior Credit Officer, Moody’s Investors Service
Will Givhan, President and Chief Executive Officer, Collegiate Housing Foundation
Sara Russell, Managing Director, RBC Capital MarketsChris Roth, Managing Director, JLL
Scott Zuchorski, Senior Director, Fitch Ratings

8:30 AM – 9:30 AM
Evaluation of Project Risk – The Factors that Influence P3 Procurement
Seaport Ballroom F

This session explores the factors that the private sector evaluates when choosing whether to invest in 
a P3 higher ed project and how those factors may or may not differ from the higher education institu-
tion’s decision to procure via the P3 model. The panel will address whether new construction is favored 
over remodeling of existing facilities and how deferred maintenance influences the decision; whether 
the type of facility (dormitory, laboratory, athletic complex, etc.) being built/remodeled influences the 
decision; the size of the educational institution; the legal and regulatory climate in which the facility is 
being built; and several other critical components that go into the decision-making process. 

Panel
Dr. Aaron Aska, Vice President and Chief Operating Officer, New Jersey City University
Michael Baird, Managing Director, RBC Capital Markets

PFG
Public Facilities Group
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Josh Smith, Senior Vice President, Balfour Beatty Campus Solutions
Gary Moriarty, AIA, NCARB, Regional Business Development Manager, Swinerton
Carol Stark, Director, Construction Services Group, Aon Infrastructure Solutions

8:30 AM – 9:30 AM
Selecting Strong Partners: The Roles of the University, the University’s Advisors and the Developer
Seaport Ballroom G

This session considers the University of California, Riverside’s current P3 housing project to explore 
the critical roles, responsibilities and relationships between each party to maximize results and achieve 
successful outcomes.  We will use a case study-based panel discussion that includes the University, its 
advisors and the developer.  The focus will be on the specific roles played by each to ensure the suc-
cessful launch of a P3 project.  The discussion will allow the audience to view a project from the lens 
of each of these parties and focus on how these roles play out from solicitation through the design and 
construction process and negotiation of various contracts.  The session will provide practical tools for 
Universities to use when evaluating resources to support a P3 project.

Panel
Raoul Amescua, Executive Director, Real Estate and Asset Management, UC Riverside
Matt Do, Vice President, JLL
Kevin Wayer, Co-President, Public Institutions, JLL Public Institutions Group
Jamie Wilhelm, Executive Vice President of P3, American Campus Communities

9:45 AM – 10:45 AM
Comparing and Contrasting P3 Delivery Models in Higher Education
Seaport Ballroom ABC

As the use of P3s continues to expand in the U.S. higher education sector, we have seen various “P3” 
models being used, ranging from conventional real estate lease structures to first-time use of avail-
ability payment models.  How can a public owner determine which delivery model is best suited for its 
project?  Our panel of experts will discuss the myriad factors to be considered in selecting an optimal 
P3 delivery model for a project, given the varying needs and objectives of higher education institutions 
and their stakeholders.

Panel
Chris Dalgarno-Platt, Vice President, Ernst & Young Infrastructure Advisors, LLC
Elisabeth Gunther, Chief Campus Counsel, University of California Merced Campus
Yukiko Kojima, Partner, Nossaman LLP
Stuart Marks, Senior Vice President, Plenary Group
Robert Shepko, Division President, Balfour Beatty Campus Solutions  

9:45 AM – 10:45 AM
Campus Energy Districts: What Could Possibly Go Wrong?
Seaport Ballroom F

P3 energy districts are getting a lot of press, and they seem like the bandwagon everyone has a reason 
to jump on. But before you take the plunge, hear from a variety of perspectives about how to make 
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sure your campus is a good fit for this model, and how to ask the right questions to make sure you have 
a project that achieves your objectives. This multi-disciplinary panel offers insights about what can 
make a project successful…or one that will keep you up at night.    

Panel
Andrea Austin Senior Counsel, Husch Blackwell LLP
John Crossley, Partner, Husch Blackwell LLP
Leslie Fangman, Director of P3 Infrastructure, Saunders Construction
Fredrick Morris, Director, KPMG

9:45 AM – 10:45 AM
After Saying I Do: How to Navigate the Details of a Transaction Structure to Assure a Happy and 
Productive Relationship
Seaport Ballroom G

Naming a preferred development partner isn’t so dissimilar from getting married. You “date” a few firms 
throughout the procurement process until you land the ideal match. Now that you’re hitched comes 
navigating the important financial aspects of the relationship – such as risk-sharing, financial terms, 
credit ratings, etc.  Achieving financial close on any project requires substantial effort, commitment, 
and coordination from a variety of stakeholders and advisors.  A panel of industry experts and universi-
ty leaders outline the key considerations to tackle in the first 90 days of any new partnership and strat-
egies for a making it a success.  We will explore new challenges, partnership modifications, and lessons 
learned as the relationship advances, as well as identifying opportunities to improve the pre-closing 
process to maximize partnership for the long term. Both camps agree – get a pre-nup.

Panel
Will Givhan, President and Chief Executive Officer, Collegiate Housing Foundation
Sara Russell, Managing Director, RBC Capital Markets
Jay Rex Tolliver, Vice Chancellor for Student Affairs, The University of Illinois at Chicago
James Wilhelm, Executive Vice President, American Campus Communities

9:45 AM – 10:45 AM
Future Proofing Higher Education: Understand the Next Generation
Seaport Ballroom H

Learning, collaborative, and social environments strive to transcend generations and generational 
trends. Current trends that are now ubiquitous – maker spaces, we-work concepts, and micro-units 
– are ready for the “next new.” As a means of future-proofing higher education buildings and spaces, 
there is a critical need to anticipate what tomorrow’s students are looking for, and how the buildings 
they live, learn, and play in can adapt to their needs within an existing framework. Within the spec-
trum of higher education institutions across the country, a Futurist, University Planner/Programmer, 
University Financial Officer, Provost, and Student will speak to the socio-economic issues behind this 
next generation: demographic change, behavioral change, and the power to choose. Good precedents 
exist, great precedents are fewer to uncover. P3 developments have the ability to go from good-to-
great through the diversity of partnerships that can impact these next gen trends. These developments 
require specific steps to embrace next gen shifts, and reimagine spaces to recruit and retain more stu-
dents who feel comfortable working and living on your campus. Your next P3 development should be 
the “place of choice” and the high demand destination for future generations.  
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Panel
Jessica Figenholtz, Higher Education Practice Leader, Perkins+Will   
Peter Isaac, Executive Vice President, CA Ventures
Carrie Jo West, Associate Director Facilities Planning, Northwestern University
Laura Frerichs, University of Illinois Research Park Director and Director of Economic Development for 
                          the University of Illinois’ Urbana-Champaign Campus
Michael Woo, Dean College of Environmental Design and former LA City Councilman, Cal Poly Pomona

10:45 AM – 11:15 AM
Networking and Coffee Break
Expo Hall

Sponsored by:

     

11:15 AM – 12:15 PM
P3 Projects In-Process: Goals, Challenges, and Early Lessons 
Seaport Ballroom ABC

This session will address the best practices and lessons learned from active P3 projects in both the 
construction and operation phases.  The panel will discuss how to drive innovation and value for 
money, finding the right risk transfer balance ensuring a successful transition, and what to expect for 
the next 30 years.  The panel will also discuss key considerations in developing and implementing P3 
projects including development of performance specifications, dispute resolution approaches, and 
risk allocation between the private and public partners.  Join this conversation to discuss these issues, 
including some ideas to develop concepts that might work for your campus.

Panel
Richard Cummings, Former Director of Strategic Planning and Communications UC Merced; now 
                                  Senior Director, KPMG
Carrie MacIntosh, Attorney, Rutan and Tucker, LLP
Shannan Nelson, Associate Vice Provost of Facilities Services Admin Offices, University of Kansas
Robert Shepko, Division President, Balfour Beatty Campus Solutions  

11:15 AM – 12:15 PM
University of California, Davis: West Village Project – Insights into an Innovative P3
Seaport Ballroom F

Hear from university and private sector experts discuss key features of this public-private partnership 
and how it may influence future projects being contemplated on campuses around the country.  The 
panel will address a range of topics, including: Why P3 delivery best meets the University’s goals for 
the project; Key features of the procurement process; The innovative financial structure; Risk allocation 
and mitigation strategies; How political risk was managed; Potential challenges in the operations and 
maintenance phases; and Key Features of the transaction that might be replicated in future projects.
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Panel
Reed Kawahara, Director of Public Private Partnerships, UC Davis
Grant Rockwell, Assistant Vice Chancellor Capital Planning and Real Estate, UC Davis
Ned Williams, Vice President, University Student Living

11:15 AM – 12:15 PM
What to P3 and What to Let Be
Seaport Ballroom G

P3 projects are being discussed at every level and every use. The delivery of these types of projects 
can have a positive impact for all parties involved.  But can your project be delivered P3?  If you are 
considering a P3, you will not want to miss this dynamic discussion on unique project types for P3 and 
how to determine which projects can maybe P3 and which projects to just let be.

Panel
David Adams, Senior Vice President, George K. Baum
Brad Chapman, Chief Financial Officer and Vice President Business Development, Centennial College
Ana Hernandez, Vice President for Housing & Residential Education, University of South Florida
Charlie Johnson, President and CEO, Johnson Consulting
Jeff Panchavinin, Director, Advisory Services, The Scion Group
Ann Volz, Vice President, The Scion Group
Amy Wanamaker, Director of Real Estate for The University of Texas at Austin

11:15 AM – 12:15 PM
P3s for Community Colleges and Specialty Schools 
Seaport Ballroom H

Founded as an avenue for educating a particular or local population, specialty schools and community 
colleges are facing tremendous challenges to their prosperity due to dwindling endowments and de-
clining enrollments. These are issues that so many schools around the country are facing but given the 
unique space they occupy and the student populations they serve, these challenges can feel even more 
pronounced in such communities. This discussion explores the unique challenges and educational mis-
sions of specialty schools and community colleges to see how public-private partnerships can strength-
en their financial standing, reinvigorate students, and help the institutions grow to secure a healthy 
future. With representatives from industry and institutions, the panel will uncover how and why part-
nerships are being formed, as well as examine how they will greatly improve the overall academic and 
student life experiences for members of their community in the short and long-term.

Panel
Jay Brown, Managing Director, Alvarez & Marsal P3 I Infrastructure I Real Estate
Korin Crawford, Executive Vice President, Griffin|Swinerton
Seth Merewitz, Partner; Chair P3 Working Group, Best Best & Krieger 
Rich Pagel, Vice President of Administrative Services, Orange Coast College
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12:15 PM – 1:30 PM
Networking Lunch
Expo Hall

Sponsored by:

     

1:30 PM – 2:30 PM
P3s for Higher Education Institutions Beyond Housing
Seaport Ballroom ABC

P3s are widely used and recognized as a viable delivery method for colleges and universities to ad-
dress their housing needs. Delivering quality housing through the model is just one approach for the 
P3model. Determining other opportunities is key to ensuring your campus reaps the range of rewards 
available with alternative delivery.  Join private sector P3 practitioners and their counterparts as they 
explore the possibilities of public-private partnerships beyond housing.

Panel
William Gorham, Assistant Vice President, Project Development & Partnering, Plenary Group 
Tad Guleserian, Executive Vice President, Hunt Companies
Matt Levin, Senior Originator, Preston Hollow Capital 
Thomas Mulvihill, Managing Director and Group Head of Infrastructure Finance and P3, KeyBanc
                               Capital Markets
Don Peters, Managing Director, Purdue University 
Michael Valdes, Chief Financial Officer, Eastern Michigan University

1:30 PM – 2:30 PM
Planning on the Edge: How to Effectively Blur Campus Boundaries
Seaport Ballroom F

Developing a master plan that blurs the lines of campus town and gown, and transforms an institu-
tion’s campus edges is a rare opportunity. It is one part defining a new vision for experiential living as 
a learner, one part adjusting the physical infrastructure and spaces within an institution’s residential 
life plan, and one part ensuring retail, mixed-use, dining, hospitality, and more are woven into the new 
cultural fabric. Creative P3 developments can add value to these blurred boundaries because blurring 
the boundaries is about having the ability to create a new framework and sustainable future for learn-
ers and community members. It is about envisioning a campus that can intentionally support a diverse 
range of students and become the physical realization of an institution’s values that align with the 
community’s goals for growth and prosperity. Through University Planning, City Planning, and Urban 
Planning perspectives, this moderated panel discussion will provide a process that integrates strategic 
planning while enhancing local community connections. The themes addressed will revolve around the 
importance of collaborative workshops to define where to build, what to program, how to improve util-
ities and connections, and who the stakeholders are, which will set the foundation for how P3 develop-
ments can transform a campus.  
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Panel
Raoul Amescua, Executive Director of Real Estate Services and Asset Management, University of
                            California Riverside
Brodie Bain, Campus Planning Director, Perkins+Will 
John Creer, Assistant Vice President for Real Estate, Arizona State University
David Damon, Residence Life Practice Leader, Perkins+Will 
Jared Everett, Vice President of University Partnerships, EdR

2:30 PM – 2:45 PM
Networking and Coffee Break
Expo Hall

Sponsored by:

     

2:45 PM – 3:45 PM
P3 Questions and Answers Discussion Session - What Are the Next Steps.  Where to Go from Here?
Seaport Ballroom ABC

Join industry leaders and AIAI members for an interactive conversation specifically tailored to audience 
questions and answers about P3s. Attendees will have the opportunity to submit questions in advance 
and also join in the discussion of the benefits, values, and applications of P3s in an open dialogue. 

Presenters
John Fleming, VP & GM, Performance Based Infrastructure, Johnson Controls
Stephen Hill, VP of Infrastructure & P3, KeyBanc Capital Markets
Bill Hvidt, President, The Hvidt Group
William Gorham, Assistant Vice President, Project Development & Partnering, Plenary Group 
Lee Weintraub, Shareholder/Chair, Public Private Partnerships Practice Group, Becker & Poliakoff

3:45 PM
Summit Ends | Exhibitor Breakdown


