


     Welcome

It’s a pleasure to welcome you to the 2018 P3 Airport Summit.

Across the nation public-private partnerships are at work.  Today airport authorities are 
using P3s to allocate risk and capital for their critical infrastructure projects while driving 
innovation and efficiency.

Over the new two days you will find a program that explores how P3s are addressing some 
of our most significant airport challenges. Through plenary sessions, panel discussions, 
workshops, and roundtables; this year’s agenda digs into financial, technical, and legal 
considerations we must make when evaluating a public-private partnership.

At this year’s Summit you will find a program with over 125 experienced and incredible 
speakers. These public and industry leaders, P3 experts, and operators will help us all better 
understand the value proposition of P3s, the principles behind successful partnerships, 
and how the delivery model is being used to maintain and improve our nation’s airport 
infrastructure.  

We encourage you take advantage of the opportunities available at P3 Airport Summit to 
connect with others and let new partnerships grow. You will find that many attending share 
similar capital improvement challenges, and others who have found viable solutions are 
here to share what they did. Numerous networking events have been incorporated into the 
agenda, and we hope you are able to make the most of these sessions and meet with many 
of the delegates in attendance.

Thank you for joining us this year. And a very special thank you to all speakers, sponsors, 
and event partners. We hope the next few days are a unique and rewarding experience that 
helps you meet all of your P3 business, educational, and networking objectives.

Sincerely,
The P3 Airport Summit Team



     General Information
Overview
Through a series of keynotes, panels, and diverse networking opportunities, the P3 Airport 
Summit will focus on alternative delivery education, financing solutions, procurement 
methodologies, and innovative ways partnerships are developing a variety of airport 
facilities around the country. Our agenda is designed for those exploring P3s, helping them 
understand where P3s can be applicable and how they can save money and time when 
dealing with upgrades, repairs and maintenance.  

Main Hall and Concurrent Sessions
All sessions are open to the general audience. We encourage you to attend as many as 
you can and interact with our speakers as they discuss the latest approaches, tools, and 
strategies for public-private partnerships.

Please view the complete agenda in this guide or our event mobile app for more information.

P3 Airport Summit Expo Hall 
The P3 Airport Summit will host exhibitors sharing information about their organizations, 
products, programs, and services. Networking breaks and meals will all take place in the 
Expo area.

We invite you to spend some of your free time at the Expo and talk with our exhibitors, as 
well as meet with some of our presenters, panelists, sponsors, and event partners.

Registration
The P3 Airport Summit registration desk in located on Seaport Ballroom Foyer on the 
second floor of the Grand Hyatt Hotel.

Registration and help desk hours are:

                        •  Sunday, July 22: 6:00 PM   –  8:00 PM
                        •  Monday, July 23: 7:00 AM   –  7:30 PM
                        •  Tuesday, July 24: 7:00 AM   –  4:00 PM

Please check your registration materials and confirm that you received the proper meeting 
credentials: a badge, badge holder, lanyard, and a welcome bag. Badges will be checked 
for entry into all non-ticketed events; therefore, it is important that badges be worn at all 
times. Those persons not wearing appropriate summit badges will be unable to remain on 
the summit floor.



Name Badges
Name badges must be worn at all times. Your name badge is your ticket to all sessions and 
meal functions. If you lose your badge please visit the registration desk for assistance.

Attire
Business professional attire is recommended for the duration of the summit.

Mobile Devices
Please be courteous to all presenters and silence your mobile devices. Charging stations for 
your phones and tablets are available in various locations on the summit floor.

Photography and Video Recording
We may be filming and photographing portions of the summit. These photographs and vid-
eo recordings may be used on our website, YouTube channel, Twitter feed and other social 
media, in publications, and elsewhere.

Social Media
We encourage you to upload your photos and share your experiences with others. Re-
member to use the hashtag #P3Airport to connect with our larger audience, and follow the 
summit on Twitter for event updates.

Medical Needs
Hotel Emergency Telephone Number: 55

Nearest Hospital
Scripps Mercy Hospital San Diego | 4077 5th Avenue, San Diego, CA 92103
(619) 294-8111

Nearest Pharmacy
Ralph’s Pharmacy | 101 G St, San Diego, CA 92101 | (619) 237-7660 | Open: 8AM–9:30PM

Summit Wi-Fi
Complimentary wireless Internet is available and provided by our sponsor Arup.

Network: p3summit
Password: airport2018 
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        AGENDA: MONDAY, JULY 23, 2018 

Pre-Summit Activities

7:00 AM – 9:00 AM
Summit Check-In & Registration
Seaport Ballroom Foyer

7:30 AM – 9:00 AM 
P3 101 Breakfast (Open to Owners & Airport Attendees Only | Advanced Registration Required)
Seaport Ballroom H

Join industry leaders for breakfast and an interactive conversation specifically tailored to the needs of 
airport authorities evaluating P3s.  This pre-summit session is designed for those beginning to explore 
P3s, helping them understand where P3s can be applicable; and how they can save money and time 
when dealing with upgrades, repairs, and maintenance.  Learn when P3s do or do not make sense, and 
what major considerations need to be made once choosing this route, including important first steps.

Presenters
Vincent Bouchery, Business Development Director North America, Groupe ADP
Steven DeWitt, Senior Vice President Business Development, ACS Infrastructure Development, Inc 
Daniel Filer, VP Business Development, Ferrovial Agroman
Bryan Kendro, Project Development Director, Star America Infrastructure Partners, LLC
Sia Kusha, Group Head, Project Development & Partnering, Plenary Group
Mary Scott Nabers, President & CEO, Strategic Partnerships, Inc.
Dwight Pullen, Senior Vice President - National Director of Aviation, Skanska USA Building Inc.
Alistair Sawers, VP & Head of P3/PPP Advisory, TranSystems

Special Thanks to Session Organizer:



Formal Summit Activities
9:00 AM – 9:10 AM
Summit Start: Welcome and Opening Remarks
Seaport Ballroom ABC 

Guests are welcomed with an introduction to this year’s program,  a thank you to our sponsors and event 
partners, and a special welcome by Dennis Probst, Vice President of Development for the San Diego 
County Regional Airport. 

Presenters
Tyson Iravani, Director, P3 Airport Summit 
Dennis Probst, Vice President of Development, San Diego International Airport

9:10 AM – 9:30 AM
Keynote Address: Kim Day, Chief Executive Officer of Denver International Airport
Seaport Ballroom ABC 

Kim Day has served as Denver International Airport’s (DEN) CEO since 2008. Under 
her leadership, DEN has grown to become the nation’s fifth-busiest airport, as well 
as the region’s most powerful economic engine, generating more than $26 billion 
annually, and recognition as the top-rated U.S. large airport by passengers. Ms. Day 
will join us to share her experiences heading the redevelopment of DEN’s iconic 
Jeppesen Terminal; and will discuss how the project is modernizing the facility, im-
proving its security model, and increasing capacity. 

9:30 AM – 10:30 AM
Priming the Airport Sector to Understand and Realize the Potential of P3s
Seaport Ballroom ABC

In the context of a well-understood US airport infrastructure deficit, P3 — with its capacity to acceler-
ate project delivery, transfer operational and performance risk, bring innovation and manage costs on a 
whole life basis — seems to be a natural fit to address many of the challenges facing the airport sector.  
Low-cost capital is in plentiful supply.  Contractor and investor appetite for well-structured, perfor-
mance-based projects is significant.  Why then are there still so few airport P3 projects?  In this session 
a panel of industry and airport leaders answer that question and examine what needs to change when 
evaluating airport partnerships to better recognize and capture the benefits of P3.  Panelists will discuss 
P3 applications beyond just traditional large projects, what leadership needs to look like to move P3 for-
wards in the airport sector, and finally what specific actions public sector sponsors can take to determine 
the best delivery model for both their next project and the larger needs of their airport.

Moderator
Eric Richards, Partner, O’Melveny & Myers

Panel
Kim Day, CEO, Denver International Airport
Amit Rikhy, President and CEO, Carlyle Airport Group
Jim Smith, Executive Director, Austin Bergstrom International Airport
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10:30 AM – 10:45 AM
Networking and Coffee Break
Expo Hall

Sponsored by:

10:45 AM – 11:45 AM
Workshop: Transportation Infrastructure Financing – Introduction to US DOT Build America Bureau 
Programs and Airport Financing Opportunities
Seaport Ballroom F

Come learn about the financing programs offered by the US DOT’s Build America Bureau including: the 
Transportation Infrastructure Financing Innovation Act (TIFIA), the Railroad Rehabilitation and Improve-
ment Financing (RRIF) credit programs, and the Private Activity Bond (PABs) program.  This workshop 
reviews the features of the Bureau’s credit programs, including eligibility considerations and Federal 
requirements, and what to expect when applying for loan.  Workshop panelists will highlight current 
airport project eligibility (including public infrastructure/transit-oriented development, intermodal, and 
surface transportation projects), share case studies, and review the various types of technical assistance 
offered by the Bureau (including Public-Private Partnership education and resources).

Discussion topics to include:

• Major requirements for Bureau financing and how to get started
• Procurement considerations
• Eligible repayment sources including PFCs and CFCs
• Project case studies
• P3 and other technical support/resources

Presenters
Duane Callender, Director of the Credit Programs Office at the BAB, U.S. Department of Transportation
Danielle Rinsler, Senior Advisor, Outreach and Project Development, Build America Bureau, U.S. Depart-
ment of Transportation

10:45 AM – 11:45 AM
Workshop: How Do P3s and Private Project Financings Impact Credit?
Seaport Ballroom G

Among the many touted benefits of potential P3 projects is the ability to keep the debt off balance sheet. 
But just because it’s off the balance sheet, does that mean the rating agencies consider it to be off-credit 
as well?  The credit implications of P3s vary depending on the contractual obligation the public author-
ity is committing to long term, as well as the essentiality of the asset. Moody’s Investor Service senior 
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analysts will discuss their approach to evaluating a P3 project’s impact on a public entity’s credit rating 
depending on the asset and the structure of the P3, while also reviewing the credit implications different 
P3 structures have for both the P3 project and the public sector.

Presenters
Earl Heffintrayer, Vice President - Senior Analyst, Moody’s Investors Service
John Medina, Vice President - Senior Analyst, Moody’s Investors Service

10:45 AM – 11:45 AM
Pre-Proposal Workshop: Reno-Tahoe International Airport Seeks to Identify Funding Options to 
Implement 20-Year Master Plan
Seaport Ballroom H

Let us enlighten you about opportunities for public-private partnerships at Reno-Tahoe International 
Airport (RNO). RNO and its surrounding region are on the rise.  It’s the perfect time for partners to get 
on board with an airport that experiences 4 million total annual passengers and expects to add 2 million 
more by 2036.  Investment, branding, and private partnership opportunities abound as the airport em-
barks on a 20-year Master Plan that will construct three new concourses, new cargo facilities, parking 
garages, terminal improvements, and other infrastructure to the 66th busiest airport in the nation.

Presenters
Tina W. Iftiger, Vice President of Economic Development, Reno-Tahoe Airport Authority
Anthony Osendorf, CPA, Manager of Finance, Reno-Tahoe Airport Authority
Alex Kovacs, Senior Financial Analyst, Reno-Tahoe Airport Authority

10:45 AM – 11:45 AM
Interactive Roundtable Discussions
Expo Hall

A series of interactive roundtable conversations on critical P3 topics.  Each conversation will last ap-
proximately twenty-five minutes, and attendees will be able to participate in two different discussions.  
Roundtable conversations are meant to be informal, candid exchanges where participants can ask their 
questions and concerns, share experiences, and network.  Presenters will guide discussions by bringing 
up case studies, targeted issues, and topics impacting the current P3 landscape.

Sponsored by:
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Table 1: Applying Asset Management, Life-Cycle Planning, and Sustainability Approaches to P3s  
Infrastructure focused organizations including airports have discovered that applying asset manage-
ment concepts and strategies at the outset of strategic capital investment projects can deliver cost sav-
ings and business efficiencies and ensure that projects deliver their intended benefits and outcomes.  
Specifically, for P3 projects - formally documenting responsibilities, life-cycle strategies, maintenance 
programs and policies, performance measures, and reporting requirements can help ensure that ex-
pectations are fully documented and aligned between all parties.  If done at the outset of a P3 project, 
it can help ensure that expectations are aligned at the start and that projects are aligned with asset 
management practice.  For projects with a significant public profile, integrating sustainability approach-
es and triple bottom line frameworks (social, financial, and environmental) can also help to sell bene-
fits to the public. This discussion is an opportunity for participants to exchange ideas about potential 
approaches to apply these concepts specifically to aviation P3 projects, and how to develop balanced 
agreements that ensure common objectives are fully documented, reducing risks and uncertainties for 
all parties.  Successful P3 projects require open communication and effective stakeholder engagement 
– with formally defined business, financial, and public objectives that can be measured through trans-
parent reporting that properly align the incentives for all parties.  

     Presenter
     David Sklar, Principal Consultant, WSP

Table 2: International Models for P3 - Which One Is Right for You?
In the United States only a few airports have so far adopted a P3 model.  This roundtable explores 
Aviation P3 best practices at other airports in the Americas and around the globe. Presenters will share 
their experiences of working in both the U.S. and abroad; and provide perspective on practices used in 
the successful delivery of major projects around the world that can also be applied in the U.S.

     Presenters 
     Adrià Canals-Macia, Head of Transportation Advisory, Arup
     Regine Weston, Project Director and Principal, Arup

Table 3: Partnership for Investment & Innovation
Airports are a gateway to the community, an economic engine that drives growth and jobs; and this 
remarkable evolution has transformed airports into mini cities with shared interest and varied chal-
lenges.  The challenges call for technological evolution, seamless passenger experience, and resiliency 
to the changing climate.  Airports in the US are strained by regulations that have not been updated to 
keep pace with the current speed of global competition and business practices.  With the projected 
growth in passenger and cargo market, airports are a viable investment with a diverse portfolio.  This 
roundtable will discuss challenges that airports are facing, help identify projects that are good fit for 
P3, and the tools to augment P3 for a successful delivery.  Please join us for a conversation analyzing 
the challenges in our industry, and how to translate challenges into opportunities for partnership and 
innovation.

     Presenter
     Meenakshi Nieto, A.A.E., Sr. Manager of Real Estate | Facilities, American Airlines
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Table 4: Exploring the Differences Between “Revenue” and “Availability Payment” on P3 deals
The structure of an RFP, as well as the contract, penalty and performance criteria can all vary signifi-
cantly depending on the type of P3.  In addition, the risk profile between the owner and the developer 
can also significantly change depending on how a deal is structured.  In this roundtable discussion we 
will explore the differences between “Revenue” and “Availability Payment” type P3 deals.

     Presenter
     Roger Johnson, Airport Program Executive, Jacobs

Table 5: Set Your Aviation P3 Up for Procurement Success
Are you considering a P3 delivery for your new airport facility, but not sure where and how to start?  
Concerned about attracting private sector interest? This roundtable will address pre-RFP activities for 
the airport and aviation authority to consider along with a procurement road map to follow.

     Presenter
     Geoffrey Stricker, Managing Director, Edgemoor Infrastructure & Real Estate

Table 6: What Makes a Good P3 Project, and How to Start? 
Not every project can or should be delivered as a P3. Before initiating procurement, airport stake-
holders typically undertake a business case analysis to determine whether a P3 is likely to yield higher 
public benefit than a more traditional procurement method. As the US P3 industry develops, airports 
have had to adapt international evaluation methods to fit US market characteristics and regulatory 
requirements. How are US public agencies determining the optimal delivery model for their projects? 
What is the value proposition for a P3? What are the unique stakeholder concerns that must be antic-
ipated? How can you determine whether a project is suitable for P3? What obstacles are hindering the 
P3 market? These questions will be considered in depth of an interactive discussion so please come, 
learn and participate!

     Presenter
     Mary Scott Nabers, President & CEO, Strategic Partnerships, Inc.

Table 7: Next Generation Airport P3s: What Lies Over the Development Horizon? 
Next generation airport capital development may feature innovation, risk transfer, operational effi-
ciency and expertise brought about by international operators and investors.  Driverless automobiles 
shuttling passengers to their terminal entrances, autonomous vehicles picking up and dropping up 
passengers, and other technological breakthroughs with huge commercial impact will shape future 
airport development and capital and ongoing maintenance/operational needs.  Commercial opportu-
nities at airport cities will increase exponentially as suppliers and distributors will form logistical links 
that involve next-generation airports as distribution centers, terminals in their own right, or transship-
ping points.  With all of these trends, next-generation airport partnerships/P3s may evolve into higher 
value, customer-oriented centers of commerce - driven by best international management practices, 
information about departure/arrival gating and congestion, data-driven customer interaction and 
connectivity, international capital flows, operational expertise and time-to-market efficiencies.  Will 
next-generation airport P3s evolve to not only accommodate technological and commercial evolution 
of the airport as a center of commerce and influence, but also themselves shape travel patterns, urban 
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form, regional growth and the creation of high tech employment (as well as sustaining employment 
levels)?  What will be on the horizon for the future airport P3 in the US and Canada?  What needs to 
happen to make this vision of the future a reality?

     Presenter
     Yuval Cohen, PhD, Director, Jacobs LeighFisher

Table 8: From Idea to Implementation: The Role of a Project Champion in Building Internal Partnerships 
Between the idea for a P3 project and ribbon cutting lie many obstacles. Since P3 projects are still new 
and different to many they require new processes, new ways of thinking, new legal and financial mod-
els, and new risks. They change the politics of building at an airport. A project champion is essential to 
navigating those obstacles and building a team and a process that maximizes the chances for success. 
The project champion must understand enough about both the traditional process for airport construc-
tion and the new opportunities offered by the P3 model to bridge those worlds, and help the project 
adapt and remain flexible as airport needs change through the design and implementation phases. 
This roundtable is designed to empower potential project champions to build the internal partnerships 
needed to take a project from idea stage to implementation.  

     Presenter
     Dwight Pullen, Senior Vice President, National Director of Aviation, Skanska USA Building Inc.

Table 9: Moving the Needle Towards a Cleaner, More Resilient Airport
Many companies and cities are undertaking a clean energy/transport/supply chain project without an 
underlying strategy, aside from stating aspirational goals. What are the best practices, successes and 
lessons learned in trying to move the needle towards a cleaner, more resilient organization? In this 
roundtable we discuss what it takes to create a robust strategy for sustainable operations.

     Presenter
     Greg Kandankulam, Senior Manager of Sustainability, NRG Energy       

Table 10: Integrity, Oversight and Compliance – A Threat or Opportunity?
Partnerships and collaboration in the procurement of infrastructure present opportunities to ensure 
the public trust is preserved and investment in public works are made and managed in as responsible a 
manner as possible. This Roundtable will focus on the role of agency oversight and compliance to en-
sure priorities are monitored, and that an open dialogue drives the collaborative process. Intended to 
clarify roles and expectations for both public and private participants, this discussion will invite ques-
tions suitable for agencies and investors, developers and contractors.

     Presenter
     Jack Callahan, Partner, Construction Industry Practice Leader, CohnReznick

Table 11: Reasons Why an Airport Chose (Or Did Not Choose) a P3 Strategy
P3s can bring value and benefits for the right project, but the key to a successful outcome is knowing 
when the model works and when it doesn’t.  Not every airport project can or should be delivered as a 
P3 and traditional financing and operating strategies may well be the best approach. What are the fac-
tors that have driven airports to consider a P3? Before initiating, airports typically undertake a business 
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case analysis to determine whether a P3 is likely to yield a higher public benefit than a more tradition-
al approach. That business case also needs to consider internal staff availability and experience, and 
the time and cost involved in running a P3 process. This session considers the key factors for airports 
choosing a P3 and explores situations where the model is and isn’t appropriate. 

Table 12: Airport P3 Airline Agreements: the Win-Win Runway
Once an airport P3 is awarded to a private operator, the role of the airport owner is largely limited to a 
contractual supervisory capacity coupled with approval or required consents rights.  The Airlines, how-
ever, have a day-to-day relationship with the Operator that cuts across various levels. Furthermore, 
Airline Agreements are usually one level agreement relationships with the airport owners, while P3 Air-
line Agreement have a two-tier contractual structure that need to be in synch. Not surprisingly given 
the multidimensional and two-tiered contractual structure and their economic and operational impacts 
on both sides of the equation, Airline Agreements are complex and heavily negotiated. This roundtable 
will focus on the collaborative and team-based approaches required to ensure interests are balanced, 
contractual protections for the airlines are set, and a foundation is created for a long-term relationship. 

     Presenter
     Rafael Hernandez Mayoral, Of Counsel, Morrison & Foerster

Table 13: Operational P3s:  Lessons Learned Along the Way
This session provides best practices and lessons learned from active P3 projects in both the construc-
tion and operation phases.  Presenters will discuss how to drive innovation and value for money, find-
ing the right risk transfer balance, ensuring a successful transition, and what to expect for the next 30 
years.  We will also discuss key considerations in developing and implementing P3 projects including 
development of performance specifications, and dispute resolution approaches and risk allocation 
between the private and public partners.  Join this roundtable to discuss these issues, including some 
ideas to develop concepts that might work for your airport facility.

     Presenters
     Jody E. Aldcorn, Partner, McCarthy Tétrault
     Wes Porter, Vice President, Innovation, Vantage Airport Group (New York Management) Ltd.

Table 14: Energy Efficiency as a Critical Economic, Social and Environmental Factor for Sustainable 
Operations
Energy efficiency is a critical long-term cost component of P3 projects and thus key to return rates and 
successful investments.  Increasing energy efficiency is not only critical to reduce direct costs, but also 
necessary in response to increasing regulations and to environmental and social responsibility require-
ments. As part of an intensive fuel-consuming industry, airplanes and airports are especially subject 
to present and future energy efficiency excellence criteria. This roundtable discussion will cover how 
technology innovation can reduce energy consumption of vehicles inside and around the airport, while 
also enhancing the quality of the airport experience, including air conditioning and lighting.

     Presenter
     Banning Garrett, Advisory Board Member at Aeromovel and Senior Fellow at Global Federation of    
     Competitiveness Councils and Faculty, Singularity University
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Table 15: Protecting Your Interests Through Owner Representation
P3 projects are unique and complex requiring skill sets and expertise not normally found within an 
owner’s organization. Seeking the advice of highly experienced professionals who bring global P3 
perspectives will yield significant value in the long-run. If you’re an airport or airline representative and 
are seriously considering P3 delivery for the first time this roundtable conversation is for you. Hiring an 
owner’s representative team comprised of project management, construction management and design 
management provides you and your leadership with confidence that your interests are being looked 
out for and protected. Join us as we discuss approaches and specific steps to take in order to structure 
and time the hiring of your Owner’s Rep team.

     Presenters
     James Berry, Global Aviation Sector Leader, Woods Bagot 
     Richard Spencer, Associate Principal, Woods Bagot
     Carsten Voecker, Director and Regional Chair, North America, Woods Bagot   

11:45 AM – 1:00 PM
Networking Lunch
Expo Hall

Sponsored by:

1:00 PM – 1:15 PM
Keynote Address: Mayor Sly James of Kansas City, Missouri
What Big City Mayors Think When Looking for P3 Opportunities
Seaport Ballroom ABC 

Mayor Sly James was sworn in as the 56th Mayor of Kansas City, Missouri on 
March 22, 2011.  Since taking office, he has focused his efforts towards mak-
ing Kansas City best in four key areas: Education, Employment, Efficiency, and 
Enforcement.  This ‘4 E agenda’ is the driving force behind all of Mayor James’ 
major policy decisions.

Mayor James will share thoughts and insights on what a big city mayor thinks 
when looking for P3 opportunities and what successful partnerships look like 
from his perspective.  The Mayor will also share his development plans for 
Kansas City International Airport and discuss how he sees P3’s playing an im-
portant and larger role in getting large infrastructure projects moving. 
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1:15 PM – 2:15 PM
Proponent to Sponsor - The San Juan Airport Privatization
Seaport Ballroom ABC

Luis Muñoz Marín International Airport in San Juan, Puerto Rico, was privatized in 2013 through the 
U.S. Federal Aviation Administration Airport Privatization Pilot Program. The partners involved were the 
public airport owner, Puerto Rico Ports Authority, the Puerto Rico P3 Authority, and Aerostar (an inter-
national joint venture between Highstar Capital and Grupo Aeroportuario del Sureste). The process took 
four years to complete and resulted in a 40-year lease under the Aerostar name.  The project obtained 
FAA clearance and closed a $2.6 billion deal for the first-ever major U.S. airport public-private part-
nership.  Join panelists for a candid discussion about the toughest factors during the process including 
how the deal was structured, the build out of the asset, and the actual operating and transferring of the 
airport.

Moderator
Andy Wilson, Director, LeighFisher

Panel
James Burchetta, Managing Director, Oaktree Capital
Kevin Costello, Director Infrastructure Properties & Development, JetBlue Airlines
Randall Fiertz, Director-Airports, Northwest Mountain Region, Federal Aviation Administration
Mitch Holzrichter, Partner, Mayer Brown
Dan Ochse, Director, LeighFisher
Varlin Vissepo, Chief Legal Officer, Aerostar Airport Holdings

2:30 PM – 3:30 PM
Denver International Airport’s Great Hall Project – Insights into an Innovative P3
Seaport Ballroom ABC 

In December 2017, the City and County of Denver and Ferrovial-led Denver Great Hall LLC achieved 
financial close for Denver International Airport’s Jeppesen Terminal redevelopment project.  The project 
involves the relocation and modernization of security screening facilities for the post-9/11 era and the 
revitalization and expansion of the concessions program within the Airport’s signature terminal.  The 
panel will feature an in-depth discussion regarding the project’s innovative P3 structure, which combines 
availability payment and revenue risk features, as well as some of the unique features of undertaking 
such a project in the midst of a busy, operating airport.

Moderator
Yukiko Kojima, Partner, Nossaman LLP

Panel
Ignacio Castejón, Chief Executive Officer, Denver Great Hall LLC
Seth Lehman, Senior Director, Fitch Ratings
Gisela Shanahan, Chief Financial Officer, Denver International Airport 
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2:30 PM – 3:30 PM
Risk and Reward: The Harmony of Partnership
Seaport Ballroom F

Airports are complex to build and operate. Add in the unique role of airlines and the special require-
ments of external financing and the allocation of risk and reward that must be finely calibrated to 
ensure project success. Furthermore, the right partner needs to be able to control or at least strong-
ly influence critical factors such as construction costs, level of service, traffic allocation, supporting 
infrastructure, local community engagement, etc.  Properly defining and allocating risk and rewards 
between the airline, airport, operator, and financial partner is critical to a successful project. In this 
session we review real world examples of how to optimize risk/reward allocation to motivate everyone 
to work together for a common goal.

Moderator
Regine Weston, Project Director and Principal, Arup 

Panel
James Cherry, Strategic Aviation Advisor, Arup
Jeffrey Lack, Director, Global Infrastructure and Project Finance Group, Fitch Ratings
Lisa Rorden, Assistant City Attorney - Aviation, Denver City Attorney’s Office

2:30 PM – 3:30 PM
Paradigm Shift: Bringing the Global Experience Stateside
Seaport Ballroom G

The renewed passenger experience with global cities and their state-of-the-art airports provide glimps-
es of how airline travel is being more than just upgraded but redefined. Designed with the passenger in 
mind, there is a new wave of U.S. airports being modernized through P3s. New projects are raising the 
bar for ease of movement, memorable experiences, and limitless possibilities. This session will examine 
this paradigm shift and how global trends are being successfully applied here at home.

Moderator
Andrew Smith, Senior Associate, Ashurst 

Panel
Bryan Kendro, Project Development Director, Star America Infrastructure Partners, LLC
Sia Kusha, Group Head, Project Development & Partnering, Plenary Group
Daniel Filer, VP Business Development, Ferrovial Agroman
Alistair Sawers, VP & Head of P3/PPP Advisory, TranSystems
David-Olivier Tarac, Managing Director ADP International Americas, Groupe ADP

2:30 PM – 3:30 PM
The Role of Equity in US Airport P3s
Seaport Ballroom H

Over the course of the Summit, we will be identifying and exploring the benefits that private investment 
can bring to US airports, but at what cost? Leaving aside the numerous benefits that private investment 
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can bring, what benefits does equity itself bring to a project? Does the participation of equity bring any 
inherent advantages, especially in a market like the U.S., where there are low-cost and tax-free financ-
ing options available? What is the optimum level of equity in a project and how is the right balance of 
funding sources determined? This session will convene a diverse panel of stakeholders to share their 
perspectives on the role of equity in the ongoing development of the US airport P3 market.

Moderator
Amit Rikhy, President and CEO, Carlyle Airport Group 

Panel
Peter Froehlich, Managing Director of Airport Affairs, United Airlines
Daniel Seltzer, Director, Mitsubishi UFJ Financial Group, Inc.
Peter Taylor, Co-Head, Carlyle Global Infrastructure

3:30 PM – 3:45 PM
Networking and Coffee Break
Sponsored by:

3:45 PM – 4:45 PM
Transforming LAX - LAWA’s Automated People Mover and ConRAC Projects
Seaport Ballroom ABC

LAWA recently completed the procurement of its transformational Automated People Mover (APM) 
project.  This is the first APM system delivered through an availability payment P3 model. The APM will 
include six stations and up to nine electric powered trains, each with four cars, in simultaneous operation 
on an elevated 2.25-mile long guideway. The APM will directly benefit airport users and the communi-
ty by vastly improving mobility and access at the airport and connecting travelers to light rail, regional 
buses, parking, terminals and a consolidated rental car center (ConRAC).  This panel provides insight into 
LAWA’s objectives for the APM, elements of the P3 delivery model, and the challenges and strategies 
associated with developing an APM in the middle of one of the busiest and operationally challenging 
airport environments in the world.  The panel will also comment on LAWA’s current procurement the 
ConRAC, which will relocate and centralize car rental facilities away from the Central Terminal Area at 
LAX and providing direct access to major freeways.

Moderator
Andrée Blais, Partner, Nossaman LLP 

Panel
Jake Adams, Airport Program Manager, Los Angeles World Airports
Marko Kroenke, Head of Global Research and Technology, Bombardier
Jeffrey Lack, Director, Global Infrastructure and Project Finance Group, Fitch Ratings
Sue Lee, Senior Managing Director, EY
Amber Meshack, Director of Business, Jobs, & Social Responsibility, Los Angeles World Airports
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3:45 PM – 4:45 PM
P3 Investment at Medium and Small Hub Airports
Seaport Ballroom F

The investment community has placed considerable attention on P3 investment opportunities at the 
largest hub airports in the United States such as LaGuardia, JFK, and LAX.  These opportunities will not 
always be available or may be too large or complex for some investors.  As a result, it is important not to 
overlook medium and small hub airports which can be enormously attractive investment opportunities 
because the smaller size of the investment, the greater cooperation of the airport proprietor, and the 
reduced uncertainty of the transaction.  Investment in these airports also carries its own challenges, 
including the greater need to educate public officials, the need to assess uncertainties in future traffic 
levels, and often the unfamiliarity of the market for these transactions.  This session will explore – from 
both the airport proprietor and the investor’s perspective – how to address the unique hurdles posed 
by P3 development at medium and small hubs.  It will also examine what facilities or developments are 
most ripe for private investment and what strategies should be used to attract interest from the public 
sector in these transactions.

Presenters
Peter Kirsch, Partner, Kaplan Kirsch & Rockwell LLP 
Christopher Elmore, Vice President, Goldman, Sachs & Co.
Brett Smith, CEO, Propeller Airports

3:45 PM – 4:45 PM
P3 Sounds Great, but Is My Organization Prepared? 
Seaport Ballroom G

The Airport Cooperative Research Program (ACRP) is sponsoring research to help airport decision mak-
ers assess their readiness for engaging in a P3. This panel will discuss the goals and methodology of this 
research, including organizational P3 readiness self-assessment regarding capabilities to (1) manage in-
ternal and external expectations and perceptions, (2) plan and undertake procurement, and (3) oversee 
project development and operations.

Presenters
Louis Wolinetz, Principal Consultant - US Advisory Services, WSP 
John Buttarazzi, Founder & Principal, Liberty Hall Advisors LLC
Anthony O. Maceira Zayas, Executive Director, Puerto Rico Ports Authority

3:45 PM – 4:45 PM
Urban Aviation: Is It True That Flying Cars Are Coming to a City Near You?
Seaport Ballroom H

We’ve all heard the buzz – air taxis and aerial ridesharing networks are a hot topic in the increasingly 
tech-enabled transportation and aerospace sectors. Meanwhile, drones (or UAS – unmanned aircraft 
systems) are rapidly becoming an essential piece of disaster response efforts and aerial photography. 
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This panel explores the future of cities through an aviation lens and the role that new types of aircraft 
will play in our day to day lives.

Aviation over the last 100 years has been about connecting people over long distances, across borders 
and boundaries. By and large that connection has happened tens of thousands of feet in the air. How-
ever, the next 100 years of aviation innovation – in fact maybe the next 10 years of aviation innovation 
– is happening at far lower altitudes, over shorter distances, and much closer to our everyday activities 
around sidewalks, streets, buildings, parks, etc. Come hear how a completely new aviation-related in-
dustry is forming. The panelists will discuss the technologies, policies, and land use requirements that 
are shaping the nascent urban aviation industry and how these relate to airports, infrastructure, capital 
projects, and public-private partnerships.

Moderator
Seth Merewitz, Partner; Chair P3 Working Group, Best Best & Krieger

Panel
Jaz Banga, CEO, Airspace Systems
Korin Crawford, Executive Vice President, Griffin|Swinerton
Michael Francis, Ph.D., DARPA-Unmanned Tactical Aircraft initiative, Aerospace Executive (ret.)
Cpt. Vern Sallee, Police Captain, Chula Vista Police Department
Uma Subramanian, CEO, Voom, an Airbus Company

5:00 PM – 6:00 PM
Harnessing the Full Potential of Airport P3s
Seaport Ballroom ABC

Airports in the U.S. are, by nature, public-private partnerships between the public entity owner and the 
private airlines and concessionaires whose partnership is so critical to the airport’s success. Airport ter-
minal redevelopments, in particular, involve revenue-producing infrastructure with a complex array of 
public and private stakeholders and a myriad of risks. Given the many stakeholders – investor, airport, 
airline, operator – and resultant complexity, public-private partnerships’ inherently collaborative delivery 
method is uniquely suited to such projects. Hear from industry experts about how a P3 approach can 
deliver fast-track, streamlined projects that are fine-tuned to airport and airline needs while enhancing 
long-term asset performance, and also about the evolution of airport P3s toward an increasingly inclu-
sive and integrated project delivery model.

Moderator
Justine Kastan, Associate, Rutan & Tucker, LLP 

Panel
Mike Marasco, CEO Plenary Concessions, Plenary
Marie-Liesse Marc, Vice President of Acquisitions and Asset Management, Vantage Airport Group
Clay Paslay, President, Paslay Management Group
Dennis Probst, Vice President of Development, San Diego International Airport
Steve Sisneros, Senior Director of Airport Affairs, Southwest Airlines
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5:00 PM – 6:00 PM
Best Practices for Aviation: P3 Procurement Success
Seaport Ballroom G

Being able to engage the right private sector partner starts with a well-prepared procurement process. 
This session begins with a discussion about what is needed to successfully execute the solicitation pro-
cess to take forward a project as a P3. Participants will walk through the steps of P3 procurement, from 
communicating with the business community and drafting procurement documents to managing the 
procurement process and negotiating with private partners.  Participants will hear the perspectives from 
developers, airport decision-makers, and advisors. Our panel will also address pre-RFP activities for an 
airport owner to consider, describe key procurement milestones, and evaluation practices. 

Moderator
Caitlin Ghoshal, Associate Consultant, WSP USA 

Panel
Jody Aldcorn, Partner, McCarthy Tétrault
James Campbell, Director, PPP Contract Management, Bermuda Airport Authority
Lisa Rorden, Assistant City Attorney - Aviation, Denver City Attorney’s Office

5:00 PM – 6:00 PM
Innovative Technology to Asset Management
Seaport Ballroom H

Artificial intelligence and machine learning technology is quickly emerging to impact day to day opera-
tions of Airport. This panel will explore how technology will improve airport operations not only from a 
passenger experience standpoint but also from an asset management perspective. In this session we ex-
plore what trends in technology are being adopted, how can data be leveraged to drive non aeronautical 
revenues, and examples of implementation that provide important lessons learned.

Moderator
Krishna Murthy, Consultant, Jacobs 

Panel
Danilo Dias, CEO, A2Z Consulting
Edward Fanter, Advisor, Deloitte Advisory
Ilya Gutlin, President, Asia Pacific, SITA
Filipe Pereira dos Reis, Regional Director Airport, Passenger, Cargo and Security, The Americas, Interna-
tional Air Transport Association

6:00 PM – 7:30 PM
Opening Night Networking Reception
Expo Hall

Join us at this special evening networking event for all Summit attendees. 
Sponsored by:
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        AGENDA: TUESDAY, JULY 24, 2018 

7:00 AM – 8:30 AM
Summit Networking Breakfast
Expo Hall

Sponsored by:

7:00 AM – 10:00 AM
Site Tour - Central Receiving and Distribution Center at the San Diego International Airport
Advanced Registration Required | Meet in Lobby of Manchester Grand Hyatt Hotel for Shuttle Pickup

Come see the first CRDC to be delivered by a Public-Pri-
vate Partnership.

We will host a limited number of P3 Airport Summit at-
tendees for a tour of San Diego International Airport’s 
LEED Gold certified CRDC.  Join representatives from San 
Diego International Airport, C&S Companies, AFCO, and 
Bradford Logistics for a 75-minute facility tour.

Tour participants will see its operations, learn the histo-
ry of the project, and participate in a moderated dialogue 
with peers on logistics strategies.

Two tours will be available on July 24: 

Tour #1
7:00 am:  Shuttle busses leaves from Manchester Grand Hyatt San Diego Hotel
8:45 am:  Shuttle busses leaves the CRDC facility back to Hyatt

Tour #2: 
8:00 am:  Shuttle busses leaves Manchester Grand Hyatt San Diego Hotel
9:45 am:  Shuttle busses leaves the CRDC facility back to the Hyatt

We are limited in the number of tour participants and advanced registration is required. 

Please RSVP by email and express your preference for Tour 1 or Tour 2 to: karen@thep3conference.com

Sponsored by:



8:30 AM – 9:30 AM
Looking to the Future – The Role of Lifecycle Cost Efficiencies in P3 Projects
Seaport Ballroom ABC

One of the key benefits to the P3 delivery method is the incentive it creates for developers to consider 
lifecycle cost efficiencies in their design and construction of a project.  When using delivery methods 
that do not make developers responsible for O&M, lifecycle cost considerations often get lost in the de-
veloper’s quest to cut D&C costs to win the job.  In contrast, P3 incentivizes developers to look across 
the D&C and O&M periods to find long-term savings and value.  This panel will discuss how P3s help 
capture lifecycle cost efficiencies, including discussion from both owner and developer perspectives on 
how such considerations factor into the planning, procurement, and implementation phases of a project.

Moderator
Brandon Davis, Partner, Nossaman LLP 

Panel
Claudio Andreetta, Director, P3 Business Development, Johnson Controls
Roger Johnson, Deputy Executive Director of Airports Development, Jacobs
Chip Mallare, Vice President, Parsons

8:30 AM – 9:30 AM
Integrated Owner P3 Delivery
Seaport Ballroom F

Professional service providers today are working closer with Owner entities to structure internal teams 
to successfully procure and manage large P3 deliveries. Partnership examples include: (1) LAWA who 
recently completed the procurement of its Automated People Mover (APM) Project using an integrated 
team approach with industry technical experts and (2) Mexico City Airport Relocation Program where 
Grupo Aeroportuario de la Ciudad de Mexico (the Client) is using the Program Managers expertise to 
craft solutions where almost a 1/3 of the project funding is from either P3 or Privatization Strategies. 
The emerging relationship between Airport entities and Innovative P3 Professional Service Providers is 
increasingly getting more integrated to take on the challenges of multi-billion dollar programs.  This panel 
will provide insights and strategies into delivering large aviation capital programs as an integrated owner 
team; explore the benefits and challenges of P3’s in today’s market; and discuss how to identify, assess, 
and evaluate project opportunities as P3’s.  

Presenters
Perfecto Solis, Senior Vice President Americas, Parsons 
Eric Halvorson, Vice President, LAWA | Parsons
Mark Hawley, Senior Program Director, Mexico City International Airport | Parsons
Ruth McMorrow, Emerging P3 Clint Strategies, Parsons
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8:30 AM – 9:30 AM
Creative and Affordable Airport Financing Solutions Workshop
Seaport Ballroom G

Join California Infrastructure and Economic Development Bank (IBank) to discover low-cost financing 
options for airports participating in P3 projects. The case study workshop will feature IBank senior staff 
and regional airport-borrower panelists who will share insights on project and borrower eligibility, how 
long it takes to receive financing, reimbursable project elements, and much more. Panelists will relate 
real-life IBank financing experiences of their own unique airport infrastructure projects. Workshop par-
ticipants will be encouraged to join the discussion, relate challenges they have encountered, and work 
together to explore financing solutions for needed airport infrastructure projects.

Discussion topics to include:
•   Unique opportunities for airport infrastructure financing
•   Preparing for financial review 
•   Preliminary review with technical assistance
•   Identifying eligible repayment sources, including non-traditional revenue items
•   Getting approved and funded quickly

Moderator
Nancee Trombley, Chief Deputy Executive Director and Chief Compliance Officer, California Infrastructure 
                              and Economic Development Bank (IBank)

Panel
Jim Hamilton, CPA, Assistant Auditor-Controller-Treasurer-Tax Collector, County of San Luis Obispo
Chris Collins, Department Analyst, Sonoma County

9:45 AM – 10:45 AM
Making the Partnership Work: Implementing P3s
Seaport Ballroom ABC

When a PPP contract is signed with a private developer/operator, the work of the partnership begins, 
and both private and public parties have to live up to their responsibilities. PPP contracts attempt to 
identify and plan for the potential events that could occur during the life of the PPP but can rarely imag-
ine all events into the future. Consequently, developing a strong and trustful partnership and a solid 
contract management approach is important to achieve the long-term objectives of the PPP. This stage 
spans the life of the PPP agreement beginning when the PPP contract is signed until the concession 
ends. This session presents the fundamentals to a long and trusting partnership, and also examines the 
challenges of contract management, and, potentially, renegotiating or terminating contracts.

Moderator
Larry Belinsky, Managing Director, Frasca & Associates 

Panel
Jake Adams, Airport Program Manager, Los Angeles World Airports
Ignacio Castejón, Chief Executive Officer, Denver Great Hall LLC
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Steven DeWitt, Senior Vice President Business Development, ACS Infrastructure Development, Inc
Lysa Scully, General Manager, LaGuardia Airport, The Port Authority of New York and New Jersey
Gisela Shanahan, Chief Financial Officer, Denver International Airport
Frank Scremin, Project Director, Operational Coordination, Readiness and Transition, LaGuardia Gateway 
                          Partners, Vantage Airport Group

9:45 AM – 10:45 AM
Next Generation Automated People Movers: Balancing the Technical, Legal, and Financial Drivers
Seaport Ballroom F

Automated People Mover systems are highly complex and specialized systems. Even though they are a 
smaller percentage of the total capital investment, APMs are a critical operating asset and their opera-
tions/maintenance contribute a significant portion of the total cost of ownership.  This panel will provide 
insight on the tensions between the technical, legal, and financial drivers to be considered in the effort 
to developing an optimized APM project.

Moderator
Jack Norton, President/CEO, Lea+Elliott 

Panel
Jim Beers, LGA Redevelopment Manager, The Port Authority of New York and New Jersey
Mark Gale, CEO/Director of Aviation, Fort Lauderdale-Hollywood International Airport
Sanjeev Shah, Chief Strategy Officer, Lea+Elliott Inc.

9:45 AM – 10:45 AM
Innovative Opportunities for Success Driven Operations
Seaport Ballroom G

Tired from use and exceeding design capacity, NY area airports have also grown tired of references to 
third world airports. Gateway and destination airports LaGuardia and John F. Kennedy International 
Airport are now poised for the next generation transformation. Undergoing design upgrades, and ca-
pabilities expansion, enabled by accelerated project delivery methods, LGA and JFK have joined a host 
of facilities primed for facelifts and structural renewal. This session reviews some of these innovative 
opportunities, obstacles, and approaches in the market. 

Moderator
Gregory V. Johnson, Partner, Squire Patton Boggs (U.S.) LLP 

Panel
Anne Fletcher, Managing Principal, HOK
Glenn Northey, Executive Vice President, CRH Americas, Inc
Dwight Pullen, Senior Vice President - National Director of Aviation, Skanska USA Building Inc.
Louis Wolinetz, Principal Consultant - US Advisory Services, WSP
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9:45 AM – 10:45 AM
Structuring Retail Concessions in Airport P3s
Seaport Ballroom H

A discussion of the various options available to airport owners to privatize retail concessions including 
their inclusion in airport P3 projects. This session reviews the transfer of revenue risk to the private 
sector and the appropriate level of owner oversight for a private sector managed concessions program. 
Panelists will also discuss the potential for innovations to drive sales growth and projecting airport retail 
concession revenues.  Join us for this special conversation helped organized by Young Professionals in 
Infrastructure (YPI).

Moderator
Andrew Smith, Senior Associate, Ashurst 

Panel
David Kagan, Former Chief Commercial Officer, Aviation, Port Authority of New York and New Jersey
Sven Kottwitz, Investment Director, John Laing
Eliot Lees, Vice President, Airport Customer Experience, ICF
Brent Tasugi, Principal, AMP Capital

10:45 AM – 11:15 AM
Networking and Coffee Break
Expo Hall

Sponsored by:

11:15 AM – 12:15 PM
Behind the Curtain:  What Airlines Think When They Hear P3
Seaport Ballroom ABC

Join us for an energizing discussion as four top airline executives share the highlights and low lights of 
their various P3 projects. How do they balance the idiosyncrasies of a P3 project with their vision to pro-
duce the ultimate customer experience?  Come hear from the airlines’ perspective on what makes and 
breaks these strategically critical projects.

Panel
Kevin Costello, Director Infrastructure Properties & Development, JetBlue Airlines
Michael Minerva, VP Government and Airport Affairs, American Airlines
Gavin Molloy, VP Corporate Real Estate & Environmental Affairs, United Airlines
Bob Montgomery, Vice President Airport Affairs, Southwest Airlines
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11:15 AM – 12:15 PM
Getting the Allocation of P3 Risks Right
Seaport Ballroom F

Aligning risk and incentives is key between airports, developers, design-builders, and operators.  One of 
the hallmarks of a successful P3 project is the sharing of risk between the public and private sectors.  In 
deciding whether to move forward with a P3, airports, developers, design-builders, and operators face a 
slew of factors that can make or break the deal.  From an airport’s perspective, these include economical 
financing structures, the degree to which the asset at issue is perceived as core to the airport’s function, 
the airport’s willingness to cede control over design and operation, and the presence or absence of a 
political champion.  From the developers, design-builders, and operators perspective, these factors may 
include confidence in partners commitment, allocation of construction risk, and long-term relationship 
and asset risk.  Join this panel for a candid discussion on the desired balances to be achieved by both the 
public and private sectors in determining the toughest factors that make the difference between closing 
a deal and walking away from the table.  Attendees will hear about wins that are being achieved in the 
market, how they are structured, and the lessons learned that airports can benefit from.

Moderator
Will Wilson, Managing Director, Faithful+Gould 

Panel
John Dionisio, Director of Business Development, Meridiam North America
Greg Russell, Vice President, Development, AeroTerm
Aaron Toppston, Senior Development Manager, Walsh
Richard Tregaskes, Senior Project Manager, Faithful+Gould

11:15 AM – 12:15 PM
What’s In It for Industry? Opportunities and Challenges for Companies in Airport P3s
Seaport Ballroom G

As interest grows amongst U.S. airports in undertaking P3 projects, so does interest by a diverse range 
of private companies. These companies include design, construction, developers, and financiers. This 
panel will cover the risks and rewards for companies that pursue and undertake P3s in the U.S. Topics 
will cover the procurement process, how airport governance can impact projects, contract terms, and 
other key considerations.

Moderator
Mary Ellen Eagan, Chair, ACC Board, President, CEO, HMMH 

Panel
Chris Chalk, Global Aviation Leader, Mott MacDonald
Peter Kirsch, Partner, Kaplan Kirsch & Rockwell LLP
Sue Lee, Senior Managing Director, EY



11:15 AM – 12:15 PM
What’s the Latest with Terminal-Connected Airport Hotels?
Seaport Ballroom H

Hotels are substantial amenities to airports in terms of convenience to travelers and elevating both the 
profile and positioning of airports. Half of nation’s busiest airports feature a hotel on airport property 
today or have one in planning phases. Prominent examples include ATL, MSP, JFK, SFO, DIA, and ORD. 
Moreover, on-airport hotels in close proximity to terminals achieve, on average, a 138% premium in 
revenue per available room (RevPAR) over the rest of competitive airport market. Given favorable hotel 
performance expectations coupled with shifting traveler preferences, airport authorities across the U.S. 
have reinvigorated their push to develop hotels on airport land following years of growth in airport mar-
kets. This panel of industry leaders who have been involved in ground-breaking projects will discuss les-
sons learned from their recent projects while also examining the challenges and opportunities they see 
when bringing on airport property hotel projects to market using alternative project delivery methods.  

Moderator
Eric Gorenstein, Associate, JLL 

12:15 PM – 1:30 PM
Networking Lunch
Expo Hall

Sponsored by:

12:15 PM – 1:30 PM
UK Executive Infrastructure Club Lunch Roundtable (Invitation Only)
Seaport Ballroom H

Join the UK’s Department for International Trade for an exclusive Executive Infrastructure Club Roundtable 
(EIC) meeting showcasing UK expertise and innovation in the airport sector. The EIC Roundtable program 
is an initiative of the UK Government to provide US public infrastructure authorities and selected British 
companies with the opportunity to meet and exchange information about the delivery of significant 
airport projects. Given the exclusivity of the event, the UK companies invited to the EIC Roundtable have 
been carefully selected to ensure they have the capabilities and experience necessary to bring value to 
major airport projects across the United States. We look forward to welcoming all public infrastructure 
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Brad Langner, Managing Director, Public Finance Investment Banking, Piper Jaffray
Barry McCabe, Senior Vice President, Legal Counsel, Majestic Realty
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Michelle Yokoyama, Senior Counsel, Chico & Nunes, P.C.



authorities to an executive-level discussion about the UK’s leading role in the airport infrastructure 
sector!

Discussion topics to include:

•  Project Delivery Approaches
•  Program and Project Management
•  Financing 
•  Project Design
•  Airport Operations

1:30 PM – 2:00 PM
Keynote Address: Martin Klepper, Chairman, US Infrastructure, Fengate Real Asset Investments 
(former Executive Director, USDOT Build America Bureau)
Seaport Ballroom ABC

Mr. Klepper, the former Executive Director of the USDOT Build America Bureau, 
will join us to provide a keynote address that identifies the key elements of the 
Administration’s infrastructure plan that are helpful to the P3 industry and those 
provisions that will be problems for the industry. 

In his remarks he will also outline potential modifications to the plan that would 
promote P3’s and further achieve the Administration’s infrastructure goals.

2:15 PM – 3:15 PM
Structuring and Financing Options for Airport P3s 
Seaport Ballroom ABC

P3s have long been discussed as a potential solution to the underfunding of U.S. airport infrastructure 
needs. In this session we explore various financing structures that have been successful for delivering 
airport projects: comparing the tax-exempt and taxable debt models, equity options, and different gov-
ernment programs.  We also discuss how P3 financing models are evolving and how a traditional project 
finance program compares to other P3 tools, such as concession agreements, that are more common in 
other sectors. Panelists will explore which P3 structure work best for a specific project or to meet the 
specific goals of an authority, delving specifically into how each structure impacts the project viability, 
the return to the authority; and its credit profile and balance sheet.

Moderator
John Medina, Vice President - Senior Analyst, Moody’s Investors Service 

Panel
Andrew Accoine, Managing Director, Macquarie Capital
Farhad Soltanieh, Investment Director, Skanska Infrastructure Development
Geoffrey Stricker, Managing Director, Edgemoor Infrastructure & Real Estate
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2:15PM – 3:15 PM
Powering Airports with P3
Seaport Ballroom F

Multiple drivers are leading the need to reevaluate energy needs and energy infrastructure at airports. 
These drivers include the need to increase power requirements and power reliability, the need to accom-
modate customer demands (reduced outages leading to delays), and the push to be greener and have a 
lower carbon footprint.  In the past P3s have mostly been utilized by Airports for traditional infrastruc-
ture – new terminals, parking garages, people movers, etc., but energy infrastructure is emerging as an 
area to form Partnerships.  The partnership business model and the credit evaluations of such partner-
ships are also evolving. This panel brings together representatives to share their perspectives on the 3 
Ps – pitfalls, possibilities, and the path forward for energy infrastructure at airports and how they can be 
leveraged to provide improved reliability and reduced carbon footprint.

Moderator
Jagmeet Khangura, Western Region Microgrid Solution Lead, Black & Veatch 

Panel
Bradford Pete-Hill, Business Development Leader | Revenue Growth | Innovation | Strategy | Execution, 
                                NRG Energy
Kevin O’Brien, Managing Director, Public Finance Investment Banking, Bank of America Merrill Lynch
Balamurali Rengasami, Head of Design, Bangalore International Airport Ltd

2:15 PM – 3:15 PM
Are P3’s for You? What Makes a Good Project, and How to Start
Seaport Ballroom G

P3s are not a panacea; there have been both successes and failures.  P3s are appropriate in certain 
circumstances and not appropriate in others. The airport sector has unique features that are central to 
the consideration of best practices in the evaluation, procurement, contracting, and execution of a P3 
approach. Before a P3 can be considered, it’s important that these unique airport-focused features are 
fully understood.  What is the value proposition for a P3? What are the unique stakeholder concerns 
that must be anticipated? How can you determine whether a project is suitable for P3? What obstacles 
hinder the P3 market? The panel will draw on its collective experience to offer perspectives on what suc-
cess means in airport P3, why the drivers of success are different from those of traditional procurement 
and contracting models, and to provide procuring authorities with guidance by drawing upon real-world 
positive and negative experiences in North America and globally.

Moderator
Dave Callis, Vice President, Swinerton 

Panel
Daniel Filer, VP Business Development, Ferrovial Agroman
Eliot Lees, Vice President, Airport Customer Experience, ICF
Meenakshi Nieto, Sr. Manager, Corporate Real Estate & Facilities, American Airlines
Stanis Smith, Executive Vice President, Stantec
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3:15PM – 3:30 PM
Networking and Coffee Break
Expo Hall

Sponsored by:

3:30 PM – 4:30 PM
P3 Questions and Answers Discussion Session - What Are the Next Steps? Where to Go from Here?
Seaport Ballroom ABC

Join industry leaders and AIAI members for an interactive conversation specifically tailored to audience 
questions and answers about P3s. Attendees will have the opportunity to submit questions in advance 
and also join in the discussion of the benefits, values, and applications of P3s in an open dialogue. 

Presenters
Matt Cheroutes, Principal, Strategic Communications and Public Affairs Consultant, Matt Cheroutes LLC 
Steven DeWitt, Senior Vice President Business Development, ACS Infrastructure Development, Inc
Daniel Filer, VP Business Development, Ferrovial Agroman
Tina Millan, National Director of Aviation Services, WSP
Mary Scott Nabers, President & CEO, Strategic Partnerships, Inc.

4:30 PM
Summit Ends | Exhibitor Breakdown
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