
 

 

 

2nd ECOWAS HYDROMET FORUM AND DISASTER RISK REDUCTION  

SUB-REGIONAL PLATFORM 

COMMUNIQUE 

22 April 2021 

 

We, representatives of ECOWAS Members States institutions and other stakeholders in 

building disaster and climate resilience; representing the Meteorology, Hydrology and Disaster 

Risk Management in West Africa, delegates at the ECOWAS Hydromet Forum and Disaster 

Risk Reduction Subregional Platform, convened virtually from April 20 to 22, 2021 by 

ECOWAS and the Government of The Gambia and with the support of the World Bank and 

the World Meteorological Organization (WMO); 

 

Appreciate the hospitality and warm welcome accorded to the conference delegates by the 

Government and the people of the Republic of The Gambia and commend them for their 

commitment towards disaster risk reduction and combatting the global COVID-19 pandemic;  

 

Further appreciate the commitment of all participants to contribute to the Forum in its virtual 

format under the ongoing health precautions related to the COVID-19 pandemic;  

 

Noting the recommendations of the First ECOWAS Hydromet Forum and DRR Sub-regional 

Platform, held in September 2018 in Abidjan, Côte d’Ivoire, the revised Integrated African 

Strategy for Meteorology, updated in 2021 by the African Ministerial Conference on 

Meteorology (AMCOMET) as well as global and regional initiatives such as the Global 

Framework for Climate Services (GFCS), the Systematic Observations Financing Facility 

(SOFF) and the Global Multi-hazard Alert System (GMAS) of WMO and the Alliance for 

Hydromet Development; 

 

Acknowledging the progress already made by national governments, ECOWAS and regional 

Institutions in the modernization of hydromet and early warning services in the region since 

then, including enhanced services offered by existing and newly designated WMO regional 

centers, such as Regional Instrument Centers, Regional Integrated Global Observing system 

(IGOS) Centers, Regional Training Centers and Global Information Systems Centers, and the 

increased collaboration between ECOWAS and AGRHYMET (CILSS) in the context of 

establishing an ECOWAS operational Regional Climate Centre, and a regional water 

observatory for West Africa and the Sahel; 

 

Considering the needs expressed by the ECOWAS member states for supporting capacity 

building, technology transfer, access to satellite data and resources mobilization; 

 

Convinced that modernizing every aspect of the entire value chain of hydromet systems and 

services will bring innovation to the ECOWAS region to better respond to the needs of end 

users; acknowledging the importance of effective early warning for managing disasters 

(including epidemics);  

 

Further noting that targeted capacity building and technology transfer for national 

meteorological and hydrological services through an end user-oriented approach focused on 

service delivery and the last-mile connectivity is central to the provision of weather, water and 

climate services for climate resilience and sustainable development;  

 



Considering the comparative advantages, mandates and capacities of different stakeholders; 

who collectively aim to enhance the production, delivery and utilization of weather, water, 

climate and early warning services to reduce extreme poverty and build shared prosperity, 

through promotion of socio-economic sustainable development to cope with the impacts of 

climate variability and climate change in the ECOWAS region; 

 

Acknowledging the continued need for adequate investment in modernizing and integrating 

hydromet systems, programs and partnership initiatives and the current achievements in the 

ECOWAS region on effective climate outlooks and early warnings, notably the CILSS 

Harmonized Framework for Food Security, the regional climate outlook forums (PRESASS 

and PRESAGG), collaboration on weather, water and early warning, informed by various 

national and regional policies; 

 

Recognizing that private sector, academia, civil society, media and other non-state 

stakeholders have a key role in strengthening regional and national hydromet, early warning 

and disaster risk management services; Noting the importance of hydromet and disaster risk 

management services to meet the objectives of the ECOWAS DRR Strategy and ECOWAS 

DRR Plan of Action 2015-2030, ECOWAS Water Resources Policy, ECOWAS Environmental 

Policy, ECOWAS Agriculture Policy, ECOWAS Early Warning Strategy; the ECOWAS 

Hydromet Program and building on the Africa Agenda 2063, the Sustainable Development 

Goals, Africa Programme of Action for the Implementation of the Sendai Framework for 

Disaster Risk Reduction and the Paris Agreement commitments;  

 

Congratulate ECOWAS and its Member States for adopting the ECOWAS Flood Risk 

Management Strategy, the ECOWAS Hydromet initiative and ECOWAS DRR Gender 

Strategy and Action Plan; call upon Member States, regional stakeholders and ECOWAS to 

commit to its implementation and report every two years on the status of its implementation; 

and call for joint efforts of Member States, stakeholders and partners for its implementation.  

 

Having considered the extensive discussions and recommendations of international, regional 

and national, public and private stakeholders and experts who participated in the Forum; 

 

• Urge development partners, including the World Bank, the African Development Bank, 

Green Climate Fund, European Union, World Meteorological Organization and other 

UN Organizations, among others to step up consider investment projects from the three 

documents in their respective programming cycles, specifically to support the 

modernization of hydromet and disaster risk management services through the 

ECOWAS Hydromet Initiative, ECOWAS Flood Management Strategy and ECOWAS 

Gender Strategy and Action Plan, in line with the revised integrated African strategy 

on Meteorology, adopted during this Forum by the ministers responsible for 

meteorology, hydrology and disaster risk management of the ECOWAS Member 

States, according to the needs and priorities expressed by ECOWAS, CILSS, river basin 

organizations and national governments in West Africa; 

 

• Urge multilateral and bilateral climate and sustainable development finance partners to 

mobilize resources for the speedy creation of the Systematic Observations Financing 

Facility (SOFF) at the UNFCCC COP 26. The SOFF will be an essential financing 

mechanism for the implementation of the Global Basic Observing Network (GBON) as 

part of the ECOWAS Hydromet Initiative;  
 

 



• Call for further support from the respective governments to ensure that national 

meteorological, hydrological, climate, environmental and disaster risk management 

services, and regionally designated centres, have the necessary human resources and 

political and financial enabling environments to adequately execute their mandate, 

effectively generate and exchange information, establish early warning systems, 

adequately maintain and operate infrastructures and services, which underpin 

sustainable and resilient development of all sectors of the economy and all segments of 

society, particularly towards the vulnerable and the poor; 

 

• Call for ensuring that the recovery from the global COVID-19 pandemic in West Africa 

will be conducted in a green, resilient, inclusive and climate smart manner that 

acknowledges the specific role of hydromet, impact-based forecasts and multi-hazard 

early warning services for managing epidemics, disaster risks and contributing to 

climate change adaptation for vulnerable communities in West Africa and the Sahel; 

 

• Urge the promotion of a conducive environment for building and exchanging academic 

and research expertise as well as continued professional education on weather, water, 

climate, environment and disaster risk reduction in the ECOWAS Member States; 

 

• Promote robust and meaningful gender mainstreaming and the inclusion of youth, 

community-based organizations in the design and implementation of integrated 

approaches for weather, water, climate, environment and disaster risk management 

services in support of sustainable development; 

 

• Request the submission of the documents endorsed to the ECOWAS Parliament and 

the Council of Ministers and the Head of States of the ECOWAS Commission; 

 

• Request the African Union Commissioner for Rural Economy and Agriculture to bring 

this Communiqué to the attention of AU Heads of States and Governments for 

endorsement and action; 

 

• Request the Chair of the AMCOMET Bureau to bring this Communiqué to the 

attention of the next session of AMCOMET for endorsement and action; 

 

• Unanimously adopt this Communiqué to show collective commitment to support the 

development of sustainable and reliable weather, water and climate services and their 

delivery to end users in West Africa; fully considering national development priorities, 

regional and global meteorological strategies and other relevant frameworks. 

 

Adopted 22 April 2021 


