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CEOs Prioritize Growth, Workforce, and Technology

Top 10 CEO Business Priorities, 2024 and 2025

Percentage of respondents including their top three mentions, coded responses

n = 416; All respondents

Summary Top Three Mentions, Coded Responses

Source: 2024 Gartner CEO and Senior Business Executive Survey

Please tell us about your organization’s top five strategic business priorities for the next two years (2024/2025).



RESTRICTED DISTRIBUTION

6 © 2024 Gartner, Inc. and/or its affiliates. All rights reserved.    

HR Leaders Are More Cautious in Their Spending in 2024
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n = 139 HR Leaders (2021) n = 133 HR Leaders (2022) n = 133 HR Leaders (2023) n = 373 (2024)

Source: 2021 / 2022 / 2023 / 2024 Gartner HR Budget and Staffing Benchmarking Survey
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Top 3 HR Investment Areas

Percentage of HR Leaders Increasing Budget in an HR Area

n = 99-113 HR Leaders

Source: 2023 Gartner HR Budget & Efficiency Benchmarking Survey. 
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Most Common HR Efficiency Measures in 2024

Percentage of HR leaders

n = 91 (2024); 203 (2023), HR Leaders

Source: 2022/2023 Gartner HR Budget and Efficiency Benchmark
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Top 3 Important Emerging Technologies

Percentage of respondents; Three responses allowed

n = 349 HR Leaders

Source: 2023 Gartner HR Technology Priorities Survey. 
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Benchmarks are Key to Inform Your Cost Optimization and Investments 
Strategies

If you target Cost Optimization… If you target HR Investments…

… benchmarks build a data-based foundation to understand:

Which areas are understaffed? 

Which areas receive limited funding?

Where should I increase spend and staff?

Which areas are overstaffed? 

In which areas are we spending too much?

Where should I reduce spend and staffing? HR 

Leader
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Always Take Benchmarks With a Grain of Salt

Source: Gartner

Factors Impacting HR Efficiency

HR functional maturity 

Level of HR technology support

Level of centralization and standardization

Number of countries HR is serving

Size of the Organization

Industry

Share of knowledge vs. frontline workers
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Overall Investment Levels into HR

HR Spend as a Percentage of Revenue by Industry
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Cross Industry Median

n = 333  HR Leaders

Source: 2023 Gartner HR Budget & Efficiency Benchmarking Survey 
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Across All Industries, 1 HR FTE Serves 58 Employees

Higher 

Efficiency

n = 442 HR leaders

Source: 2023 Gartner Budget & Efficiency Benchmarking Survey

Number of employees served per 1 HR staff FTE 
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Efficiency and Activities by Role

HR CoEHRBP 
HR Shared 

Services

1:282 1:1751:397
(HR FTE to 

Employees Served)

n = 172-359 HR leaders

Source: 2023 Gartner Budget & Efficiency Benchmarking Survey

Note: Remaining staff allocated to Leadership or Flexible/Project-based HR FTE
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Most HR Staff Involved in Recruiting and HR Administration

n = 88-333 HR Leaders 

Source: 2023 Gartner Budget & Efficiency Benchmarking Survey
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Across all Industries, Total HR Spend is $2,815 per Employee

Total HR spend per employee

n = 393 HR leaders

Source: 2023 Gartner Budget & Efficiency Benchmarking Survey
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Highest Share of HR Spend Distributed to HR People Spend

69%

8% 9%

HR People 

Spend

HR Technology 

Spend

HR Consulting & 

Professional Services

Spend

HR Outsourcing

Spend

Internal Spend External Spend

10%

n = 167-280 HR leaders

Source: 2023 Gartner Budget & Efficiency Benchmarking Survey

Note: remaining 4% allocated to “other HR spend” which include but are not limited to corporate fees or fines, facility cost or travel expenses.

Percentage of HR Budget Spend by Category
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Highest Spend in Recruiting, Rewards, L&D and Technology

Number of HR FTE per 

1,000 Employees (Median)
Annual HR Activity Area 

Spend per Employee  (Median) 

n = 88-333 HR leaders

Source: 2023 Gartner Budget & Efficiency Benchmarking Survey
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Questions You Should Ask Yourself Now

Are my organization’s investments sufficient to address the 

current economic pressures? If not, do I know how to secure 

funding for critical HR investments that help me power 

through uncertain times, not only respond?

How does my organization’s current spending and staffing 

allocation compare to the benchmarks?

Can I efficiently and confidently deliver on the services that 

need to be prioritized?

Would you like to Participate?

• Gartner HR Budget & Efficiency Benchmark 

1

2

3

https://www.gartner.com/document/4323299?ref=solrAll&refval=421102114&
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The Budgetary Estimate Equation

Source: Gartner – How to Plan and Budget for Your HR Technology Investments

WARNING!! Don’t forget to account for internal costs 
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How Much to Budget for a Cloud HCM Suite

Source: Gartner – How to Plan and Budget for Your HR Technology Investments

USD

Organization Size 

(Number of Employees)

SaaS (Opex) Per User 

Per Year

Typical Implementation 

Cost (Capex)

100 to 1,000 $200 $250,000

1,000 to 10,000 $175 $1,500,000

10,000 to 100,000 $150 $5,000,000

>100,000 $100 $20,000,000+
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Budgetary Cost Estimate for 10,000 Employee Organization 
investing in a Cloud HCM Suite
USD

Source: Gartner – How to Plan and Budget for Your HR Technology Investments
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Top 5 HR Domains Based on Investment

n = 349 HR Leaders 

Source: Gartner – How CHROs Are Planning and Managing Technology in 2024

Percentage of respondents; five responses allowed
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Talent Analytics Maturity Chasm

Source: Gartner – Innovation Insight for Talent Analytics Technology Options
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Technology Option for Talent Analytics

Source: Gartner – Innovation Insight for Talent Analytics Technology Options

Talent Analytics Category Sample Vendors

Generic Analytics and BI Platform Microsoft PowerBI, Qlik, Salesforce 

Tableau

Cloud HCM Suites Talent Analytics 

Module

ADP, Dayforce, Oracle, SAP 

SuccessFactors, UKG, Workday

Packaged Talent Analytics Solutions Crunchr, One Model, Orgvue, 

SplashBI, Visier, ZeroedIn

Talent Analytics Services and BPO 

Providers

Deloitte, IBM
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How to Build a Business Case for HR Technology

Source: Gartner – How to Create a Business Case for HR Technology Transformation
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Strategic Priorities for HR Technology Transformation

Percentage of respondents

n = 138 HR tech leaders (2022); n = 349 HR Leaders (2023) 

Source: Gartner – How CHROs Are Planning and Managing Technology in 2024
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Top 3 Hurdles for HR Technology

Percentage of respondents; three responses allowed

n = 349 HR Leaders 

Source: Gartner – How CHROs Are Planning and Managing Technology in 2024
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Recommended Next Steps for HR Technology

Calculate the external cost of future technology 

transformation by calculating the OPEX and CAPEX costs. 

However, do not forget the internal project costs!!

Evaluate the capability of your reporting, recruiting, 

employee experience, performance management, and HCM 

technology to ensure you are competitive for peers, and as a 

starting to point when evaluating your technology.

When building a business case start with your technology 

strategy, your top strategic priorities, and your biggest 

challenges.

1

2

3
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New ideas on how to drive organizational 

performance through talent

Learn more: gartner.com/conf/hr

At the conference, you’ll gain:

Strategies on how to transform the HR 

function to deliver greater business impact

Insights from HR experts and your peers on 

what separates high-performing organizations 

from the rest

17 – 18 September 2024 | London, U.K.

28 – 30 October 2024 | Orlando, FL

4 – 5 December 2024 | Sydney, Australia 

Join the premier conference for CHROs 

and senior HR leaders. You’ll get the 

research-backed insights you need to build 

bold, strategic HR strategies and inspire 

next-level employee performance.

Gartner ReimagineHR 

Conference 2024

#GartnerHR

https://www.gartner.com/en/conferences/hub/hr-conferences?utm_source=Bizzabo&utm_medium=in-webinar&utm_campaign=RM_GB_2024_WB24_NPP_WB1_REIMAGINEHRCONF2024
https://www.gartner.com/en/conferences/hub/hr-conferences?utm_source=Bizzabo&utm_medium=in-webinar&utm_campaign=RM_GB_2024_WB24_NPP_WB1_REIMAGINEHRCONF2024
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INTERNAL or RESTRICTED

Capture your HR 
strategic plan on a single 
page

Download Guide

How do you align HR strategy with business goals?

Download the Gartner HR Strategic Planning Guide to discover 5 

actionable steps to create an effective HR strategy that supports enterprise 

business goals: 

1. Understand your organization’s mission, strategy and business goals 

2. Identify critical capabilities and skills 

3. Evaluate skills and capability gaps between the current state and 

future needs of the organization 

4. Develop HR goals to resolve gaps and establish criteria for 

measuring successful strategy execution 

5. Communicate your HR strategy 

https://www.gartner.com/en/human-resources/topics/hr-strategy?utm_medium=in-webinar&utm_campaign=RM_GB_2023_HRL_WT_LP1_STRATPLANPROMO
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Follow Us

Looking for insights delivered to your 
inbox? Subscribe to our monthly 
newsletter.

https://www.gartner.com/en/human-resources/newsletter-signup?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2020_WB20_NPP_WB1_WEBINAR-PROMO
https://www.gartner.com/en/human-resources/newsletter-signup?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2020_WB20_NPP_WB1_WEBINAR-PROMO
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Learn More

Become a Client

Clients receive 24/7 access to proven management 

and technology research, expert advice, 

benchmarks, diagnostics and more. 

Fill out the form to connect with a representative 

and learn more.

Or give us a call: +441784614280 | +1 855 637 0291
  8 a.m. – 7 p.m. ET

  8 a.m. – 5 p.m. GMT

  Monday through Friday

https://www.gartner.com/en/become-a-client?utm_source=Bizzabo&utm_medium=in-webinar&utm_campaign=RM_GB_2024_WB24_NPP_WB1_BAC2024
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Get more Gartner insights

Download the research slides

View upcoming and on-demand Gartner webinars 

at gartner.com/webinars

Rate this session

http://www.gartner.com/webinars?utm_source=Bizzabo&utm_medium=in-webinar&utm_campaign=RM_GB_2023_WB23_NPP_WB1_BIZZABOCALENDAR2023
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