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What bus·1ness ·1ssue(s) 
are you looking to 

address through 
better leadership? 

ORGANIZATIONAL SUCCESS 

CURRICULUM PLANNING GUIDE 

What type of culture 

are you look·1ng to 
create? 

What behaviors do you 

want your leaders to 

demonstrate? 

What programs do 

you currently have in 
place to teach those 

behaviors? 

What skills are taug ht 

in those programs? 
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What skills are not 

being taught with your 
existing programs? 
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o Attract and retain talent
o Develop and retain high potentials
o Leverage the value of high potentials
o Accelerate ramp-up time for first-time

leaders
o Reduce turnover
o Fill key positions from within
o Address critical knowledge and skill gaps
o Develop new organization competence
o Develop effective leadership at all levels
o Develop leadership bench strength
o Prepare the next generation of leaders

o Create competitive advantage
through leadership strength

o Develop employee  competence,
confidence, and motivation

o Develop employees’ self-reliant
problem-solving skills

o Provide employees with career
growth opportunities

o Improve employee engagement
o Respond to a diverse and

multigenerational workforce
o Improve communication and

cooperation

Connecting Leadership to the Business Strategy 
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Connecting Leadership to the Business Strategy 
o Promote collaboration and teamwork
o Promote the sharing of best practices 
o Rebuild trust
o Reduce conflict
o Create a common language and

curriculum for leadership
o Become “one company” with one

language/approach to leadership
o Create a culture of accountability
o Increase productivity
o Improve operational excellence
o Reduce costs
o Drive growth

o Support the implementation of other
strategic initiatives

o Implement a new business process or
technology

o Build peer advocacy for and resilience in
the face of change

o Increase organization agility
o Increase speed to market
o Temper people’s concerns with and

resistance to change
o Respond more quickly to market,

competition, and technology changes
o Improve customer service



Describe the 
Desired Culture 
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What’s Your Desired Culture? 

Accepting 
Accountable 
Adaptable 
Agile 
Approachable 
Authentic 
Available 
Calm 
Candid 
Caring 
Coach-like 
Collaborative 
Committed 
Compassionate 
Connected 
Curious 

Dedicated 
Empathetic 
Empowering 
Encouraging 
Energetic 
Engaging 
Fair 
Flexible 
Generous 
Genuine 
Goal-focused 
Hard-working 
Helpful 
Honest 
Humble 
Inclusive 

 

Interested 
Inviting 
Kind 
Modest 
Motivating 
Objective 
Open-minded 
Others-focused 
Patient 
Positive 
Present 
Principle-driven 
Receptive 
Relatable 
Respectful 
Responsible 

Risk-takers 
Self-aware 
Selfless 
Solution-
oriented 
Stable 
Strategic 
Supportive 
Team-focused 
Team-players 
Transparent 
Trustworthy 
Values-based 
Visionary 
Vulnerable 



Identify the Required 
Leader Behaviors 
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• What outcomes do our superstars who
drive optimal success for our strategy
achieve?

• What do they DO to get those outcomes?

• Who is a good team member that we
could move to GREAT?

• What is your plan for teaching others to
do the superstar behaviors and get those
results so we achieve our strategy?
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1. Is a good coach
2. Empowers the team and does not micromanage
3. Expresses interest in and concern for team members’

success and personal well-being
4. Is productive and results-oriented
5. Is a good communicator—listens and shares information
6. Helps with career development
7. Has a clear vision and strategy for the team
8. Has key technical skills that help him or her advise the team 

Google's Top 8 Leadership Competencies 

SOURCE: https://blog.impraise.com/360-feedback/project-oxygen-8-ways-google-resuscitated-management  
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Most Important Leadership Competencies 

Demonstrates strong ethics and provides a 
sense of safety 

• Demonstrates high ethical and moral
standards

• Conveys a commitment to fairness
• Plays by the rules
• Avoids blindsiding people
• Makes sure that people feel safe
• Behaves in a way that is consistent with stated 

values

Fosters a sense of connection and belonging 

• Communicates often and openly
• Creates a feeling of succeeding and failing

together as a team
• Builds a strong foundation for connection

Empowers others to self-organize 

• Provides clear direction while allowing employees
• to organize their own time and work
• Communicates expectations clearly
• Ensures that everyone is on the same page
• Distributes power throughout the organization
• Encourages decision making from those who are

closest to the action
• Allow others to make mistakes
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Most Important Leadership Competencies 

Shows openness to new ideas and fosters 
organizational learning 

• Demonstrates flexibility to change opinions
• Is open to new ideas and approaches
• Provides safety for trial and error
• Open to learning (and changing course)
• Approaches problem-solving discussions

without a specific agenda or outcome
• Withholds judgment until everyone has spoken
• Approaches decision-making in a way that

demonstrates all ideas will be considered

SOURCE: https://hbr.org/2016/03/the-most-important-leadership-competencies-according-to-leaders-around-the-world  

Nurtures growth 

• Encourages employees to take chances
• Encourages employees to learn from each

other’s mistakes
• Is committed to others ongoing training
• Helps others grow into a next-generation leader 
• Shows a commitment to others growth
• Supports training and promotion for others
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Audit the  
Existing Program 
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Conducting an Audit 

• Take a look at your existing
suite of development
programs.

• Start to match the outcomes
and new behaviors you are
observing from your training
to competencies.
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INDIVIDUAL  
CONTRIBUTORS 

What Programs do you Currently Have in Place? 

NEW  
MANAGERS 

ESTABLISHED  
MANAGERS 

The SLII  
Experience 

Situational  
Team  

Leadership 

Building  
Trust 

Leading  
People  

Through  
Change 

Team 
Leadership 

SENIOR 
MANAGERS 

Coaching 
Essentials 

Optimal 
Motivation 

The SLII  
Experience 

Coaching 
Essentials 

Leading  
People  

Through  
Change 

Self  
Leadership 

Building  
Trust 

Legendary 
 Service 

Team 
Leadership 

First-time  
Manager 

Situational  
Team  

Leadership 

Building  
Trust 

Optimal 
Motivation 

The SLII  
Experience 

Legendary 
 Service 

One-on-
One 

Coaching 
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What skills are taught in those programs? 
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3 Programs Mapped to Lominger Competencies 
1. Relating Skills
• Approachability

2. Caring about Others
• Caring About Direct Reports
• Compassion

3. Managing Diverse
Relationships
• Customer Focus
• Managing Diversity
• Fairness to Direct Reports
• Peer Relationships
• Understanding Others

7. Being Open and Receptive
• Listening
• Patience
• Personal Disclosure

8. Inspiring Others
• Motivating Others
• Building Effective Teams
• Managing Vision and Purpose

9. Demonstrating Personal
Flexibility
• Dealing with Paradox
• Personal Learning
• Self-Development
• Self-Knowledge

4. Getting Work Done through
Others
• Delegation
• Developing Direct Reports
• Directing Others
• Informing

5. Acting with Honor and
Character
• Ethics and Values
• Integrity and Trust

6. Dealing with Trouble
• Conflict Management
• Managerial Courage
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Create or Acquire 
Missing Content 
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Don’t Worry if There Are a Few Holes 

You can do a lot 
of good with three 
or four core 
programs that are 
well-executed. 
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SLII® Mapped to Lominger Competencies 
1. Relating Skills
• Approachability

2. Caring about Others
• Caring About Direct

Reports
• Compassion

3. Managing Diverse
Relationships
• Customer Focus
• Managing Diversity
• Fairness to Direct Reports
• Peer Relationships
• Understanding Others

7. Being Open and Receptive
• Listening
• Patience
• Personal Disclosure

8. Inspiring Others
• Motivating Others
• Building Effective Teams
• Managing Vision and Purpose

9. Demonstrating Personal
Flexibility
• Dealing with Paradox
• Personal Learning
• Self-Development
• Self-Knowledge

4. Getting Work Done through
Others
• Delegation
• Developing Direct Reports
• Directing Others
• Informing

5. Acting with Honor and
Character
• Ethics and Values
• Integrity and Trust

6. Dealing with Trouble
• Conflict Management
• Managerial Courage
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What is your 
plan for building 
or acquiring new 
content? 
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Effective Learning Design and Modalities 

LAUNCH LEARN PRACTICE MASTER 

Introduce your 
learners to the 
ideas and skills 

Access the robust 
curriculum 

available 

Practice and 
explore new skills 

Turn learning 
into doing 
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Launch and Measure 
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•  What outcomes do our superstars who 
drive optimal success for our strategy 
achieve? 

•  What do they DO to get those outcomes?  

•  Who is a good team member that we 
could move to GREAT? 

•  What is your plan for teaching others to 
do the superstar behaviors and get those 
results so we achieve our strategy? 



Schedule a complimentary  
one-hour call with a  

Blanchard Solution Architect 
Contact david.witt@kenblanchard.com to set up your call. 


