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EPA – Enterprise Platform 
Automation

Data /Artifacts
(invoices, logs, traces, voice calls)

• Master data management tools

• Data quality, cleansing, and curation

• Data Enrichment / Metadata

Ingestion
• Conversational Platforms

• Computer Vision

• Intelligent Document Processing

Process / Task Mining
Profiling structure (routine, adhoc, 

human in the loop), decision variables, 

decision rights, approvals, exceptions

Workflow / Work Design & 

Quality Control
Across teams, functions or inside/outside 

organization

Architect & Design
• Prototyping and design tools

• Digital experience, web content 

tools

Develop & Deploy
• RPA tools

• Low Code App Platforms

• Automated development/ 

deployment (CI/CD) 

Connect & Integrate
• iPaaS 

• Integration platforms

• Data integration tools

Analytics 
• Analytics and BI tools

• Metadata management tools

• DS & ML platforms

Decision Intelligence 
• Data driven decision making

• Data Literacy

• Applied Observability

Artifacts / Ingestion

Process & Workflow

Automation

Analytics / Decision intelligence

EPA

Enterprise 

Platform

Automation
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Market Dynamics

• Lots of Swim Lanes

• Overwhelming Number

• Vendor Depth, Breadth, Size and 
Focus varies dramatically

• “Platform” Play
– Enterprise Wide hence, Integrated

– Cloud Based

– Orchestrated
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Gartner Forecast (Selected Markets)
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Gartner Forecast (Selected Markets)
2023 2026 CAGR 2021-2026

Forecast Analysis: Hyperautomation Enablement Software, Worldwide | 6 October 2022 | G00775055
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Market Dynamics

iPaaS API 

Mgmt

LCAP Chatbots 

(VA)

RPA iBPMS Process 
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Market Dynamics

iPaaS API 

Mgmt

LCAP Chatbots 
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Market Dynamics

iPaaS API 

Mgmt

LCAP Chatbots 

(VA)

RPA iBPMS Process 

Mining

Scope or Reach

Depth

PLATFORM PLAY  - Grow to Become a “Suite” Vendors (Enterprise Wide)
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PLATFORM PLAY  - Grow to Become a “Suite” Vendors (Enterprise Wide)

Market Dynamics

iPaaS API 

Mgmt

LCAP Chatbots 

(VA)

RPA iBPMS Process 

Mining

Scope or Reach

Depth
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Automation
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(invoices, logs, traces, voice calls)
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• Data quality, cleansing, and curation

• Data Enrichment / Metadata

Ingestion
• Conversational Platforms

• Computer Vision

• Intelligent Document Processing

Process / Task Mining
Profiling structure (routine, adhoc, 

human in the loop), decision variables, 

decision rights, approvals, exceptions

Workflow / Work Design & 
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Across teams, functions or inside/outside 
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Architect & Design
• Prototyping and design tools

• Digital experience, web content 

tools

Develop & Deploy
• RPA tools

• Low Code App Platforms

• Automated development/ 

deployment (CI/CD) 

Connect & Integrate
• iPaaS 

• Integration platforms

• Data integration tools
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Total Market Sizing

Collective Spend 

for 2023:

$ 44 B -

$728 B

Artifacts / 

Ingestion

Process & 

Workflow

Automation

Analytics / 

Decision 

intelligence

Note: All market sizing and growth numbers are for 2023.  

Data can be found Forecast Analysis: Hyperautomation Enablement Software, Worldwide | 6 October 2022 | G00775055

Services

Strategy, Consulting / 

Systems Integration / 

Managed Services 

4X to 12X 
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Low-Code Market

1. Through 2022, the needs of business-driven hyperautomation will 
be one of the top three drivers for low-code adoption

2. By year-end 2025, about 50% of all new low-code clients will 
come from business buyers that are outside the IT organization.

3. By 2025, 70% of new applications developed by enterprises will 
use low-code or no-code technologies (up from less than 25% in 
2020).

4. By 2025, 75% of large enterprises will be using at least four low-
code development tools for both IT application development and 
citizen development initiatives.
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API First Approach

By 2025, 40% of IT leaders purchasing patterns will shift due to an API 
first approach to automation driving shifts in the design and 
implementation of business driven hyperautomation initiatives.

Gartner characterizes an API first approach as prioritizing connectivity to a system via 
the programmatic interface provided by that system. 

• APIs are easier to secure and more stable to interact with than screen scraping 
techniques. There is a stealth and clear trajectory to an API first approach as 
evidenced by RPA vendors increasingly investing in improving their API connectivity 
capabilities.

• Reduction in Core Need for Screen Scraping. Application portfolios are changing 
with more SaaS being adopted in portfolios, many of which have documented APIs. 
This will reduce the core need for RPA screen scraping that initially thrust these 
product categories to the forefront
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New Realities

… Hyper-competition 

… Acquisitions will continue

Expansion for Enterprise-

Wide Platform Play  …

… Continued Growth in Functionality

… More User Friendly

… Ease of Integration will increase

More Offerings with

Expanded Breadth & Depth

… Megavendors will focus on different  

pricing and bundling against smaller 

competitors

… Price Increases

Pricing ….
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Hyperautomation 

Market Dynamics

Sell Side

Buy Side
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Hyperautomation Journey to 
Autonomous /Augmented / Automated Processes

Resources to 

Automate

(Cost, Time, 

Risk)

30% 60% 90%

Gateway Technology Tools

Percentage of “Automated” Business or IT Processes
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Hyperautomation Journey to 
Autonomous /Augmented / Automated Processes

Resources to 

Automate

(Cost, Time, 

Risk)

30% 60% 90%

Gateway Technology Tools

Cost to Automate targeted Task/Processes
Starts out “relatively” low or manageable 

Decreases over time with:

(a) Development discipline and rigor

(b) STRONG governance

(c) “consistency” of tools

(d) modularity, discoverability

Percentage of “Automated” Business or IT Processes
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Hyperautomation Journey

Resources to 

Automate

(Cost, Time, 

Risk)

30% 60% 90%

Gateway Technology Tools

Percentage of “Automated” Business or IT Processes

Increase

• Scope 

• Scale

• Stakeholders

• Degree of Automation

Drives

• More Data, Outcomes 

SW/Tools/Integration
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Hyperautomation Journey

Resources to 

Automate

(Cost, Time, 

Risk)

30% 60% 90%

Gateway Technology Tools

Ecosystem / 

Orchestration

Percentage of “Automated” Business or IT Processes

Increased

• Scope 

• Scale

• Stakeholders

• Degree of Automation

Drives

• More Data, Outcomes 

SW/Tools/Integration

Demands more ..
Strategy, Orchestration, 

Governance and 

Technology Roadmaps 

are an imperative



22 © 2023 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates.

Hyperautomation Journey

Resources to 

Automate

(Cost, Time, 

Risk)

30% 60% 90%

Ecosystem / 

Orchestration

Gateway Technology Tools

Percentage of “Automated” Business or IT Processes



23 © 2023 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates.

Hyperautomation Journey

Resources to 

Automate

(Cost, Time, 

Risk)

30% 60% 90%

Ecosystem / 

Orchestration

Gateway Technology Tools

Percentage of “Automated” Business or IT Processes
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Gartner’s Hyperautomation 100 Club: Case 
Studies Showcasing Triple Digit Value or Benefits

Hyperautomation and Intelligent Automation investments 
continue unabated.  However, only a small percentage of 
organizations can showcase value or benefits that are 
identifiable,  traceable, and auditable. 

Active Research: Capturing case studies for Gartner's 
Hyperautomation 100 Club which feature client examples 
where organization has delivered over 100 million dollars in 
value or triple digit benefits.
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Buyer Side: Business Value

Transform /

Business 

Agility

GrowthCost

Optimization
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Business Value

Business Value

Cheaper

Cost Savings / 
Efficiency

Faster

Effectiveness

Better

Business Agility
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Disruption and Uncertainty increases

Business as usual becomes riskier .. 

than automation or innovation

Organizations that lead through turbulence with intention 
will be the most successful

Hyperautomation Spending is  
“Recession Resistant”
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Investments Bring Governance to the Forefront in 
Your Hyperautomation Journey

Governance

57%
will have 4 (four) or more

Concurrent Hyperautomation 

initiatives to manage and operate

Governance

29%
will have 15 (fifteen) or more

Concurrent Hyperautomation 

initiatives to manage and operate
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By 2024 a diffused (siloed) 

approach to 

hyperautomation initiatives 

will drive up initiative 

specific total cost of 

ownership by 40 fold, 

making adaptive 

governance a 

differentiating factor in 

financial performance.
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Concurrent Number of Hyperautomation 
Initiatives

Marketing / 

Strategy
Product

Design Product

Dev. (Mfg)

Distribution Finance &

Accounting

Sales
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Must Pierce Across to Integrate and 
Orchestrate across Enterprise

Marketing / 

Strategy
Product

Design Product

Dev. (Mfg)

Distribution Finance &

Accounting

Sales
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New Realities

… But NOT Driven by IT 

Leaders or CIO

More Value, Greater 

Innovation ...

… But Outside 

the CIO’s Budget
More Money ...

… But Reporting 

to Business Units
More People ...
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Gartner Hyperautomation Core Team

IT Leaders Analysts

Melanie Alexander 
Sr. Director Analyst

6 years at Gartner/ 28 years industry experience

Frances Karamouzis
Distinguished VP Analyst

24 years at Gartner/36 years industry experience

Keith Guttridge
Sr Director Analyst 

10 years at Gartner/ 28 years industry experience

Contracting (Sourcing & VM) Analyst

Chris Saunderson
Sr Director Analyst 

4 years at Gartner/ 29 years industry experience

Jason Wong
Distinguished VP Analyst

9 years at Gartner/26 years industry experience

Saikat Ray 
VP Analyst 

5 years at Gartner/24 years industry experience

Paul Vincent
Sr Director Analyst 

6 years at Gartner/37 years industry experience

https://www.gartner.com/analyst/62370
https://www.gartner.com/analyst/16395
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INTERNAL or RESTRICTED

Gartner AI team (collaborated on Hyperautomation content)

European AnalystsNorth American Analysts

Pieter den Hamer
Sr. Director Analyst

5 year at Gartner/31 years industry experience

Erick Brethenoux 
Distinguished VP Analyst

5 years at Gartner/ 32 years industry experience

Frances Karamouzis
Chief of Research and Distinguished VP Analyst

23 years at Gartner/36 years industry experience

Svetlana Sicular
VP Analyst 

11 years at Gartner/29 years industry experience

Asia Pac

Shubhangi Vashisth
Sr Principal Analyst

8 years at Gartner/15 years industry experience

Anthony Mullen
VP Analyst 

7 years at Gartner/33 years industry experience

Bern Elliot
Distinguished VP Analyst

23 years at Gartner/45 years industry experience

http://intranet.gartner.com/cgi/whitepages/getemp?79613
mailto:Erick.Brethenoux@gartner.com
https://www.gartner.com/analyst/16395
http://intranet.gartner.com/cgi/whitepages/getemp?40906
http://intranet.gartner.com/cgi/whitepages/getemp?51158
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Discover tools and techniques to enhance your 

IT and business strategies

Learn more: gartner.com/conf/cio

At this year’s conference, you’ll learn:

Examine the opportunities and risks in adopting 

emerging and innovative technologies

Challenge how you think about leadership and 

discover new approaches to lead

11 – 13 September 2023  |  Gold Coast, Australia

16 – 19 October 2023  |  Orlando, FL

6 – 9 November 2023  |  Barcelona, Spain

13– 15 November 2023  |  Tokyo, Japan

28 – 30 November 2023  |  Kochi, India

The World’s Most Important Gathering 

of CIOs and IT Executives™

Discuss key topics like executive 

leadership, data and analytics, customer 

experience, cybersecurity and more. At 

Gartner IT Symposium/Xpo™ you’ll 

reimagine your approach to leadership, 

technology and business strategy. 

#GartnerSYM
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What is Artificial 
Intelligence? Seeing 
Through the Hype and 
Focusing on Business Value

Use our AI framework to solve real-world 
problems.

Learn More

https://www.gartner.com/en/doc/730970-what-is-artificial-intelligence-seeing-through-the-hype-and-focusing-on-business-value?utm_source=Bizzabo&utm_medium=in-webinar&utm_campaign=RM_GB_2023_WB23_NPP_WB1_WEBINARPROMO2023
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Gartner for IT on Social Media

Want to stay in-the-know? Connect with us on 

LinkedIn and Twitter to receive the latest 

Gartner IT insights and updates across 

research, events and more. 

It’s all curated specifically for IT leaders and 

decision-makers. 

Follow us on

Looking for insights delivered to your inbox? 
Subscribe to our bi-weekly newsletter.

https://twitter.com/Gartner_inc?utm_source=Bizzabo&utm_medium=social&utm_campaign=RM_GB_2023_WB23_NPP_WB1_COMPANYTWITTER2023&utm_term=wb&utm_content=twitter
https://www.linkedin.com/showcase/gartner-for-high-tech/?utm_source=Bizzabo&utm_medium=in-webinar&utm_campaign=RM_GB_2023_WB23_NPP_WB1_ITLINKEDINPROMO2023&utm_term=wb&utm_content=linkedin
https://www.gartner.com/en/information-technology/it-newsletter-signup?utm_source=Bizzabo&utm_medium=in-webinar&utm_campaign=RM_GB_2023_WB23_NPP_WB1_ITNEWSLETTERPROMO23&utm_term=wb&utm_content=tw-gartner-it
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Learn More

Strengthen and accelerate key decisions 

with actionable insights and expert advice.

Gartner can help you 

achieve your mission 

critical priorities 

https://www.gartner.com/en/become-a-client?utm_source=Bizzabo&utm_medium=in-webinar&utm_campaign=RM_GB_2023_WB23_NPP_WB1_BAC2023
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View upcoming and on-demand Gartner webinars 
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Rate this session
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