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Sustained performance, | ¢

Execution Culture

Highly effective
leadership
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Tools and
action

Leadership Performance
power skills culture
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Leadership Performance Tools and
power skills culture action

12 © 2024 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates. G a rtne r®



Your Leadership Power Skills

Y W
_,4_

Working “in” the Working “on” the
organization organization
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Your Leadership Power Skills

Business leader responsibilities

1)

Technology leadership accountabilities
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Your Leadership Power Skills

Business leader responsibilities

1)

Highly valued expertise

Technology leadership accountabilities
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Your Leadership Power Skills

Business leader responsibilities

1)

Highly valued expertise

Powerful relationship engagement

El

Technology leadership accountabilities
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Your Leadership Power Skills

Business leader responsibilities

1)

Highly valued expertise

Powerful relationship engagement

Transformation execution

El

Technology leadership accountabilities
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Your Leadership Power Skills

Business leader responsibilities

1)

 Business acumen
« Market intelligence

» Social intelligence
- Strategic thinking

Highly valued expertise

y Powerful relationship engagement y
. Transformation execution .
N

Technology leadership accountabilities
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Your Leadership Power Skills

Business leader responsibilities

1)

 Business acumen
« Market intelligence

 Brand and presence * Negotiation
« Conflict management Powerful relationship engagement  Politics/political capital
« EXxecutive communications « Cultural intelligence

« Change leadership e Delegation
e Decision making  Prioritization and focus

« Social intelligence
e Strategic thinking

H

Technology leadership accountabilities
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Your Leadership Power Skills

Business acumen
Market intelligence

Brand and presence
Conflict management
Executive communications

Change leadership
Decision making

Business leader responsibilities

1)

Transformation execution

H

Technology leadership accountabilities
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Leadership Performance Tools and
power skills culture action
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Culture as a Catalyst
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Culture as a Catalyst

Culture eat strategy
for breakfast (or lunch).

Culture
strategy.

Gartner



Culture as a Catalyst

“How we do things
around here”
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Culture as a Catalyst

Artifacts - -------

“How we do things
around here”

25  © 2024 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates. Ga rtner®



Culture as a Catalyst

Artifacts - -------

--- Climate
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Culture as a Catalyst
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--- Climate

“How we do things
around here”

A _______ Core values

and beliefs
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Culture as a Catalyst

Artifacts - -------

Behaviors - -
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High-Performing Cultures

Focused on Focused on
execution people

Source: Organizational Culture Inventory Research, Human Synergistics
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https://www.humansynergistics.com/change-solutions/change-solutions-for-organizations/assessments-for-organizations/organization-culture-inventory/

High-Performing Cultures

Agility through
learning and

Outcomes through

planning and action

Focused on Focused on
execution people

N ELE |
- Strategy design « Skills |
« Goals setting « Knowledge |
« Operating plan * |nnovation |
« Market context * Prototyping i
* Project prioritization « Scenario planning i

Source: Organizational Culture Inventory Research, Human Synergistics
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High-Performing Cultures

Agility through

Innovation through

Outcomes through invitation and

planning and action

Agency through

learning and empathy and safety

Focused on Focused on
execution people

engagement i belonging
« Strategy design » Skills E « Coaching « Collaboration
» Goals setting « Knowledge i » Feedback « CoPs
« Operating plan * |nnovation I | + Personal * Fusion teams
« Market context * Prototyping i development « ERGs
* Project prioritization « Scenario planning i » Special projects « “Tiger” teams
i « Succession

Source: Organizational Culture Inventory Research, Human Synergistics
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Tools and
action

Performance
culture

Leadership
power skills
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Maximize Your Leadership Impact

33

Business leader responsibilities

15

Outcomes through

planning and action

Highly valued expertise

+ Strategy design

+ Goals setting
Powerful relationship engagement « Operating plan

* Market context

* Project prioritization

Transformation execution

Agility through
learning and
engagement

Skills

Knowledge
Innovation
Prototyping
Scenario planning

Agency through

empathy and safety

» Coaching

« Feedback

¢ Personal
development

« Special projects

* Succession

Innovation through
Invitation and
belonging

Collaboration
CoPs
Fusion teams
ERGs
“Tiger” teams

El Focused on
execution

Technology leadership accountabilities
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Combine Power Skills With Behaviors

Power skills

Business leader responsibilities

Highly valued expertise

Powerful relationship engagement

Transformation execution

Technology leadership accountabilities

Invitation

Behaviors

Agility through

Innovation through

\
H
Outcomes through a i Agency through
" : learning and H Invitation and
planning and action engagement i empathy and safety belonging
i
« Strategy design « Skills i | + Coaching + Collaboration
* Goals setting * Knowledge i + Feedback « CoPs
« Operating plan « Innovation i |+ Personal - Fusion teams
* Market context « Prototyping H development + ERGs
« Project prioritization « Scenario planning E + Special projects « “Tiger’ teams
i |+ Succession
:
1
Focused on Focused on
execution people

Source: Organizational Culture Inventory Research, Human Synergistics
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Combine Power Skills With Behaviors

Power skills

Choose your
power skill

Invitation

Behaviors

Choose your behaviors

Source: Organizational Culture Inventory Research, Human Synergistics
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Maximize Your Leadership Impact

Tool: CIO “power skills” assessment

Priority to develop Power skill Attainment
Priority 1 Market intelligence 4.00
to dQVQlOp 2 Strategic thinking 5.00
3 Executive communications 5.00
Business leader responsibilities 4 Change leadership 5.00
5 Prioritization and focus 5.00
Highly valued expertise
6 Business acumen 8.00
Powerful relationship engagement 7 Social in telligence 8.00
Transformation execution 8 Conflict management 8.00
9 Negotiation 12.00
Technology leadership accountabilities 10 PO"tiCS and pOIltlcal Capital 12.00
11 Brand and presence 13.00
Ready 12 Decision making 17.00
to leverage 13 Delegation 20.00
14 Cultural intelligence 25.00
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Maximize Your Leadership Impact

Business leader responsibilities

B3l

Agility through

Outcomes through

- - . ; learning and
Highly valued expertise planning and action engagement
- Strategy design « Skills
. . * Goals setting + Knowledge
Powerful relationship engagement + Operating plan « Innovation
* Market context » Prototyping

Project prioritization Scenario planning

Transformation execution

Agency through

empathy and safety

Coaching
Feedback
Personal
development
Special projects
Succession

Innovation through
Invitation and
belonging

Collaboration
CoPs
Fusion teams
ERGs
“Tiger” teams

|
Focused on
El execution

Technology leadership accountabilities

37 © 2024 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates.

Focused on
people

Gartner



Maximize Your Leadership Impact

Agility through Innovation through

Outcomes through Agency through

Succession

planning and action E:;:;ng:::: E empathy and safety I";:r;:’g'::;d
« Strategy design » Skills i » Coaching + Collaboration
* Goals setting » Knowledge E * Feedback * CoPs
Operating plan Innovation i Personal Fusion teams
Market context Prototyping E development ERGs
Project prioritization Scenario planning i Special projects “Tiger” teams

Focused on
execution
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Maximize Your Leadership Impact

Tool: From/To/Because

From To Because
How do we How should we work What is the desired
work today? moving forward? end state?
The “why?”

Understanding created here
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Power Skill Example: Market Intelligence

From Because

Collectively understand market
forces and competition

Increase team understanding
of how outputs add value

Evolve the team to be more
innovative amid disruption

Behaviors
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Power Skill Example: Market Intelligence

Delivering team strategy Including team in strategy design
» Collectively understand market
Distributing team objectives Co-creating team objectives forces and competition
* Increase team understanding
of how outputs add value
* Evolve the team to be more
innovative amid disruption
Behaviors
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Power Skill Example: Market Intelligence

From Because

Delivering team strategy Including team in strategy design

» Collectively understand market
Distributing team objectives Co-creating team objectives forces and competition
Distributing market information Delegating market research * Increase team understanding

o _ of how outputs add value
Solely owning competitor insights Assigning competitor coverage
* Evolve the team to be more
innovative amid disruption

Behaviors

Gartner
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Power Skill Example: Market Intelligence

From Because

Delivering team strategy Including team in strategy design

» Collectively understand market
Distributing team objectives Co-creating team objectives forces and competition
Distributing market information Delegating market research * Increase team understanding

o _ of how outputs add value
Solely owning competitor insights Assigning competitor coverage
* Evolve the team to be more

Determine group knowledge Learn as a group innovative amid disruption
Focus on outputs and KPIs Focus on outcomes
Behaviors

Gartner
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Combine Power Skills With Behaviors

Power skills Culture component

Market intelligence

Invitation

Behaviors

Co-create group’s strategic process
Share understanding of the market landscape
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Combine Power Skills With Behaviors

Power skills Culture component Behaviors

® ame Co-create group’s strategic process
Share understanding of the market landscape

Build skills using strategy tools
Facilitate sensing disruption

Market intelligence

Invitation
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Combine Power Skills With Behaviors

Power skills Culture component

Market intelligence

Invitation

Behaviors

Co-create group’s strategic process

Build skills using strategy tools

Get reverse mentors from specialists
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Combine Power Skills With Behaviors

Power skills

Market intelligence

Culture component

® ODME
AQ
Aqe
Invitation

Behaviors

Co-create group’s strategic process

Build skills using strategy tools

Get reverse mentors from specialists

Maximize diverse input in planning
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Recommendations

© Pick one power skill.

© From/To/Because with the team.

 Map the behaviors to skills.

© Look for places to apply the new behaviors and skills.
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High-Performing Cultures

Power skills

Conflict
management

Culture component

Innovation

Behaviors

Assure goals are clear and the team is aligned.
Understand the different outcomes being pursued.

Learn and empathize with peers.
Discover options together.
Cultivate trust in the group.

Clearly understand your and your
peer’s authority.
Challenge opinions fairly and with respect.

Co-lead toward resolutions.
Remain open to new ideas and approaches.
Cultivate psychological safety.
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High-Performing Cultures

Power skills Culture component Behaviors

« Understand the enterprise’s strategy.
o ome « Establish ODMs.
* Understand OKRs.

» Understand project and leader outcomes.
al® » Analyze resource allocation.

. » Challenge unknowns.
Prioritization

« Grow values for business acumen/case.
Age « Master receiving feedback and hearing others.
« Grow a personal brand of transparent feedback.

» Co-create a progress review process
Innovation and governance.
* Test and task with out-of-team stakeholders.
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Gartner

Gartner Conferences
2024

Access more research-backed
Insights to master your role and
transform your business.

View the global Gartner conference
calendar at:



https://www.gartner.com/en/conferences/calendar?utm_source=Bizzabo&utm_medium=in-webinar&utm_campaign=RM_GB_2024_WB24_NPP_WB1_ALLCONFSLIDE2024

Influence on Enterprise Leaders’ Digital Dexterity

How CIOs Can Build Leaders’
Digital Dexterity

Take an active role in helping leaders
understand digital opportunities to accelerate
and run a successful digital organization

Download the Research -
Personal Contacts

RESTRICTED DISTRIBUTION Ga rtner@
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3Q24 Gartner
Business
Quarterly

Help Your Talent Keep
Transformation on Track

—> Download Now

Gartner
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Gartner on
social media

Follow us on social media to get the
latest insights and trends.

Follow us on ® @

By s

Insight that drives
stronger performance

Gartner.

Gartner

We enable faster, smarter decisions and stronger performance on an organization's mission-critical
priorities.

Information Services - Stamford, CT - 1,579,006 followers - 22,332 employees

ollow ( Invite ) (_More )
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About

We deliver actionable, objective insight to executives and their teams. Our expert guidance and tools
enable faster, smarter decisions and stronger performance on an organization's mission-critical
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Become a Client

Clients receive 24/7 access to proven management
and technology research, expert advice,
benchmarks, diagnostics and more.

Fill out the form to connect with a representative
and learn more.

Learn More

Or give us a call: +441784614280 | +1 855 637 0291
8am.—-7p.m.ET
8a.m.-5p.m. GMT
Monday through Friday
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Get more Gartner insights

Download the research slides
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Rate this session
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Rate this session

Rate Session

RATE THISSESSION (1-5) QPOOOV
LEAVE FURTHER FEEDBACK

| loved the speaker’s insight on this
topic!

Cancel
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Ask the speaker

Gartner
Webinars

Gartner equips leaders like you with
indispensable insights, advice, and
tools to help you achieve your mission
crtcal priorities

» LIVE 00:32:32 / 01:00:00

This session allows the audience to clap in real time.

e co000 |

« LIVE Tue Nov 15, 11:00 AM - 12:00 PM EST (1 Hour)

The Future of Cloud in 2027: From Technology to Business
Innovation
As cloud computing evolves from technology enabler to business disruptor, IT leaders must ensure they
understand their organization’s business strategy. Only then can they seek opportunities to leverage new and
emerging cloud capabilities to accelerate that strategy. This free webinar reveals Gartner’s top predictions for
where cloud computing will be by 2027, and explores how these predictions will shape your cloud value
proposition.

« Explore what cloud computing will look like in 2027

« Discover how multi-cloud and cloud native can affect organizations’ cloud efforts

= Ensure a successful cloud journey for your organization

Return to this web page to watch this webinar. Contact us at gartnerwebinars@gartner.com with questions
about viewing this webinar.

Speakers

Gartner
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