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Who should tune out?  

 Anyone looking for a scammy or gimmicky get-rich-quick scheme. This model does involve a 
little bit of work, though if you set it up right, it will only involve managing a system of systems.  
 

 Anyone who does not enjoy working with people. While you can find your sweet spot and 
outsource everything else, you will still have to deal with people on some level. 

Who I am and what got me started? 

Kevin Wilke is the founder of Nitro Marketing and the Local Business Money Machine system, the most 
successful local business marketing program around. Rather than dwell on his perspective as 
founder/CEO, he asked his most successful student, Ed Downes, to give an in-the-trenches perspective 
on the LBMM system.  

Ed worked in corporate America for many years before opening a couple of gyms, which went bust. 
While trying to figure out his next steps, he tried to learn more about online marketing and ran into 
Kevin’s material. That was two years ago. It changed his life completely.    

Ed started using Kevin’s LBMM system in the back seat of his car after having lost everything.  In a very 
short time, he was earning $20,000 per month. Today, he makes about $65,000 a month.  

Ed’s relatively young lifestyle business is comprised of just himself and a part-time assistant. It gives him 
the freedom to do what he loves without being tied down behind a desk. He can travel and do business 
just about anywhere with just a laptop and internet connection. 

“Local marketing refers to strategies that use the internet as part of a comprehensive marketing plan to drive 

traffic to local, ‘bricks and mortar’ businesses.” - Outcomemarketing.com 
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Critical elements that make you successful in local marketing 

 Persistence 
 Resourcefulness 

 Stubbornness 

 Being a people person 

 Thinking in terms of systems  

A TYPICAL DAY. I make a living helping business owners get customers from the Internet so that they 
can grow their business. My day is typically split up between marketing activities, sales activities, and 
some follow up and fulfillment activities. It’s a business like any other. 

OUTSOURCE-ABLE. Sales have to come from somewhere. You either hire someone or do it yourself. If 
you're an introvert, you can outsource this.  

WILLINGNESS TO LEARN. You have to have s basic understanding of technology, business, and sales and 
marketing. You need to learn and understand your clients’ businesses. And, you must be willing to put in 
the time to learn about new trends and stay ahead of the curve in everything you do.  

AUTOMATION. In the beginning I did everything myself. At a certain point I hit a ceiling. All my time was 
taken up by fulfillment and I didn’t have time to go out and sell.  

So I took a step back and reorganized. I hired a part-time assistant and then devised a “system of 
systems” to make things run repetitively, predictably and, to some degree, independently. Then it 
simply became a matter of making sure that the system was fed properly and stayed responsive to 
clients' needs. 

Today, the processes of getting customers, fulfillment and getting referrals are all automated. My 
“system of systems” is one big roll-out machine. I can't completely step away but I can step away long 
enough to go skiing in Vermont for two months, spend long weekends with my kids, or take two weeks 
off any time I want. The business can almost run itself without me. 
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Mistakes you would never do again 

NOT TESTING OR TRACKING MY MARKETING. At first I was just doing just random things at random 
times. The results were unpredictable. I could never put my finger on what was or wasn’t working.  

THINKING I NEEDED TO KNOW ALL ASPECTS OF THE BUSINESS. You can get started and learn as you go.  

WORRYING ABOUT EVERYTHING BEING PERFECT. Take imperfect action quickly and fix things along the 
way. I've heard people say they can't get started because they haven’t finished their logo. I say, “Are you 
kidding me? Just get started!” 

What to remember about the local marketing lifestyle model 

To make the most out of this business model, you need to plan ahead and set monthly, quarterly or 
annual goals. These goals will dictate what you need to do marketing-wise each month to reach your 
targets. You can turn the volume up or down each month as needed – picking up the pace when you 
want more clients or slowing down when you want to take some time off. Your plan will keep your hand 
on the pulse of your business and keep your sales funnel filled. 

To learn more 

In partnership with Kevin and a software developer, we developed an app that can have your local 
marketing lifestyle business up and running in 30 minutes. It comes preloaded with all of my successful 
campaigns and automates sales and marketing, staffing, referrals and reputation management, and 
newsletter publishing. It contains my famous Doomsday sales letter campaigns that gets me one or two 
clients every week and my entire sales-closing sales process. It’s a pretty amazing tool for anyone who 
wants to accelerate their business growth and achieve huge numbers.  

There’s a waiting list right now, but special access to this turnkey system will be given to this Summit’s 
attendees. Go to LocalAutopilot.com/bms to access the system. 


